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AN INSIITUTION TO MARKET THE FINISHED PRODUCTS OF THE 
C01TAGE INDUSTRIES OF BENGAL. 

Buttons, in. <>. p. rind liorn, sjilendirl (qualities, at 
siii'prlsiii^y ])riccs. * . 

Dacca and other muslins, Ix rintitid dc^si<»'iis,* while and 
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at very Ioav prices. 
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Silks, matkas, bjijitas an<l tussars of the best ciii.ality, 
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iphiilents of Tabiiii Sadai .^ub- Division as follows ; — 
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NOTES AND NEWS 

W itil ill* I'n ''rllt iMinil.iT :MM L'l'MJni/ i’lU-*!^ r»n lilt* si\lh VIMI' 
of it:> • \\ i‘ ;o^lt^.fnllv .u’l:iinuii*(l;.:v ilu I’UMMrv sii])p(»rl 

\' liicli il Ini^'^o*! .r ri'r«. M^‘fi iroiu lm.'-om'. i*.ii»»i*s mi I>eiii;.'il, l»ili:ir 

and Oiissa ‘ Tnit if tla /(*rn/<// m lo In tlu* oowi-r for ;^0';(1 ill. it il 
oui'lil to *K* ii -lioiild ivct.-i\'* a nnkli 1 iri:cr .mil ivijular iikMsinv of 
that ‘^u]i])ort. That alcau- will r'liilAa* Jl ■ to ijiiot'a ilk* words ol 
TI. J\. l,onl konahNliay “'J'hc* i!uh'])L‘n(h*:iL inonthpitvi* of tin* 
nio\T'nioiit ” in iliis jurl if haha. .i])]h -.’1 to wra'hcr'-. who an* 

carrvin;^ llu* task of Co“0|K‘ration in iIk* I)i*>lriv-ts - SAVivtarii.-^ aiid 
Diirclors of LVnlral Uaiiks, Inspoa*)!’^ of Co-o]vrati\r Societic'i, 
ainl \’oluiitvL‘rs aiivl Mi^iMonariv'^ ot Co-oporalion — to cinlx-.ly 
llK*ir cxpnric'iK'v* and '^;i,*<,m'.‘-lioi.s init) roiitrihiilion wlilch nii;4ht 
add to the iililit\ .'inl \ diu ol ilu 


^'lu* K'tiw* intiiT’sl whu'h His Ma]\“^ty tlu* Kin^ Iinpvror ha> 
;j[racioiisly sliow n in ih** v^miim* of iM“Opor.ili«»n is a wtloniu* si^n /)| 
tlu* tinu's. ‘His Imperial MajVsty has alivacK forwardeil a hopt-ful 
and ins1nK‘li\c* incssai^r to linlian iM-ojurators wliirh wi* always 

Tltttfpiir« ^ P.bHc Likrtrj 

lc«a> K®. V.. D»to ' 


inscribe oti our title pajic. On this occasion His Majesty lias 
manifested a practical interest in co-o]>cration in Enjtland by 
juirchasinj; a numl>er of shares in the Fanners’ Co-operative 
AsscH'iation, as also by adx isinjf his tenants to become members. 
It was time that the nilinji ])rinces and the landed aristocracy of 
India followed ithis illn.strions example and .set stjvnnously to 
work to further the sireat cjiu.'jc in'onr country. 


In a recent and valuable contribution Mr. W'ollf reminds us 
that we Invc iKit come to the la.sl words on the matter of onr co- 
o])crati\e structure in India. He draws attention to .some features 
of doubtful value on our ^juaranteeinji unions. Mr. Wolfi’ with 
his lifelonj* and world-wide knowled}'e of co-ojK'ration is the most 
pro|K‘r per.son to adsi^e on any want of clcfrnniia in our co-opera- 
tive de^'elopmcnl and it is well to lender his ad\ ice c.'irefully. He 
asserts and einplmsizes the f>()()d work done by such unions, — “By 
all means let us turn to account for common business (»ver a wider, 
thoujfh .still sufficiently limited, area the stMiiidatin}* action 
opportunely discovered in the j^roupinj^ of .s(K'ietie.s.” In his 
])ictnrcsque way he adds that “Indians under this as])ect make poor 
.soloists but .siiij* well in chorus, where one voice .sup])orts the other. 
Indejxauleiit criticism, viijilance and action, however, we must 
have. And to call forth such one mijudil excuse *>uaranteein^ 
unions beiuj? temiwrarily employed.” The Ix’.st commentary on 
this statement of Mr. WolIT is the remark of Mr. Clayton to the 
effect that these unions “are analoj^ous to (and ixThaps have as 
{>reat .solidarity a.s) the primary .societies of Furoix*,” Accordinf* 
to Mr. Wolff the ultimate fate of our “Ku^ifiUdceinp; unions” is to 
become “snpei visinj^ unions," to be e\entnally merged into larger 
un ions of the Kuroiieau ty|)e. His chief objection to the * ‘guaran- 
teeing unions” is the pre.sence of the guarantee, which means the 
interlocking of the liabilities of the .several .societies united, 
resulting therefrom. He al.so adds that as each .society in a union 
can only borrow funds with the ixmiission of the committee 
repre.senting the remaining societies, societies are too dejiendent 
on each other’s good unll and may be tempted to be too indulgent to 
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the defects of <»lhevs in order to secure a like complaisance tow ards 
tlieinseixes. 


An answer has been attempted to these criticisms of Mr, W olff 
by no less an authority than Mr. ICwbank. To the objection as 
to interlockinj* of liability it i.s*n-tor»ed that “even in a Central 
Bank in which ])riinary WKieties In.ld .shares some interloe-king of 
liability takes ])lace. The dilTerence between ,i Centr.al Bank 
and a guaranteeing union in this iiMtter is mainly one of degree.’’ 
As to the other criticism <jf Mr, W’ollT the answer attempted is 
that “a .similar objection might he urged <0 j)ractically all 
institutions organized on a democratic basi.s’’ and that “the interc.st 
of .socictie.s rather i.s to insi.st on .strict management .so that the total 
credit of the union may ri.se and more funds may become .icailable 
for all the members than to snatch a. momentary advantage by 
hivveriiig the standard.” 'I'hc latter answer does not :ip])car to us a 
very convincing one. Ihivv often in human affairs have men fallen 
behnv the U mptation to lower their .standard of achiev cment for the 
.sake of a temixnarv advantage? 

Mr. Wolff also urges that guaranteeing unions ilo not 
generally a'doi)t,tiie right standard for gauging the ciedit-worthi- 
ue.ss of ])rimarv .societies. This view of Mr. W'olff receives 
sui)port from .some very pertinent observations made by our 
e.steemcd contem])oiarv thr Haniluiy Oiiitrlcrly ■ 

on the .subject. It is emphasi.sed there that “the credit -worthine.'ss 
of a union depends on two factors- the abilitv and w illingne.ss to 
a.s.se.s.s credit carefully and to forec.ist irquirements methodically, 
and the maintenance (»f intimate touch Ix,tvvcen constituent 
.societies by frequent intervi.siting :md mutual supervision. Xow 
in l)oth these directions, m.my of these unions have to be found fault 
with. ... It will be sometime before the svslem can be 
deemed a satisfactory .solution of one of the acutc.st problems of 
Co-ojierativ e Admini.stration . 


Thus, it i.s generally admitted that there i.s great room for 
improvement in our .system of guaranteeing unions. But in 
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sayinjj; so wo do not s<» Tar as llio Sul)-ooniiin‘lUr of the Kijilith 
Conforoiiot* of Rojiistr.irs at Simla, which reported that hut few of 
its moinl)crs wore in fa\our of the svsUmii of jiiiaraiUccitig unions. 
The latter have t«» dexelop aiul to jn.stfy themselves a}*ain.st their 
erities, while at the same time llie Central Hanks .should also 
develo]> ellieient ajjeneies which would keep them in touch with 
primary societies and helj) the former to estimate carefully the 
financial .stren).;th of societies and the financial credit which might 
li’gitmately be extended to them, ^\'e require a futri jms,\n deveh)])- 
ment of Central Hanks and guaranteeing unions on the right lines 
which alone eaft enable these iii.stitutions to undertake just tho.se 
lunelions which are ])r<»])er t<» each. 


*rhe Registrar of Co-opeiMtne .Societies for the Homb.iv 
1‘resideiicy inteiuls to jiiil forth a laudable effort to foster the growth 
of ]»eople’s Hanks in his jnri.sdietion. In a x.ilnable circular on 
the subject he analyses the situation as it exists in Hombay and 
adds \aluable criticism. He .-.hows, for instance, th.it .it ]»resent 
(jujarat and Sind are without such banks though the.se regions 
would greatlx profit by the exi.st-nce of such in.stitutions. He 
adds that it is difiicull to sav xvliixh of the rrbin Credit 
SiJcietie.-i on Ikmibay side can fairlx- l)c taken to be doing the work 
usually aserilKtl to a I’eojile’s Hank. Some of the I rbaii Credit 
.‘societies .are xery small and soiciali.scd societies intended to 
reliexc a small cki.ss and doing u.seful but iiiconspicnous xvork in 
their own way. Others are coinmnual or ca.sle .soedeties. Hut he 
goes on to .say that neither of the.se cla.s.ses of Orbaii Credit 
Societies, \ aiitable as they are, is (inite what is meant bv a Heojile’s 
Hank. The Registrar also emplt.i.siy.es the dangers in the way of 
such banks which might eai.sily beeamie dividend-.seeking in.stitu- 
liotKS. negle’ctful of arrears and non-eo-o])er:itixe. He would, 
therefore, haxe them fix their maximum dix'idend from the 
beginning at nine jier cent., as well a.s adopt the principle of “one 
man om* x'ote.” He al.so advi.ses thetn to gix e bonu.ses or rebates 
to cu.stoniers actxjrding to the business done. The Registrar al.so 
di.seour.ses on the general advantages of genuine Peojile’s Banks, 
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tlic hel]) llicy could .yixc to dyiiiv; l<x'al iiulu>trii.‘s, llicir sixcial 
value to India which suflVrs from insufticiciit hankin}> and ihc 
.i^rcal adNantajic of such banks »s regards llic adiiiinisirilivc 
traininj* which they afford and the iiidcpcndcnec whicli they foster. 

W'c welcome the contemplated attem])t to deveh^]) further 
the .sy.stem of I'rbau liaiiks in the Hombax- Presidenev Honiba\' 
and l»en«;al luijiht well i)Of)l their experience in this matter. 
Ihnnbay can with advantaj^e imitate the lireat j^rowth of emidoyecs’ 
.societies which Calcutta has \\il’ic.s.sed diirinj^ Mr. Donovan’s 
admini.stration. ( )n the other liancl, we, on our side, mi}>ht Inirrow 
a leaf from Hombay in the matt* r of communal .societies. J*'or, 
say what yofl will, ca.ste is the irrealest existinj.: social jjower in 
Indi.i .md can call ferth a de\otion to work and a comjielitive 
stimulus which no othei iu.stitution in India can su])])ly. The 
promoters of People’-. Hanks in India will do well al.so to bear in 
mind Mr. Wolff ’s advice to the effect that “there seems a rather 
danjterous tei\.deiicy in India to overdo the smallne.ss of ..-ocieties.’’ 
We want “jen- much larjier banks with more ample means and 
very uiue'h extended libertv of action. There e'ati be no talk in 
them of unlimited liability.’’ I'inally. we mi.<;ht emidia.size the 
necessity of furnishiii!.; our sy.sicm of Pcojde’s Hanks with an 
oritani/ ition and nianajiiii” nn'kinerv more a(h»pted to their 
functions :ind needs a unchinciv at once lUiUe coni])relien.si\e 
and .s])eciali.sed than lli.it of prim iiy rural st)cieties or of Centr.d 
Hanks. 

We .should draw the .ittention of Indian siudeiits of iudvrstrial 
co-o])eration to the hijthly inteivstinj; “Re‘])ort on Profit-Sharing 
•md Daliour Co-]).irlnershi]) in the I’nited Kingdom’’ jmbli.shed 
rtvently by the Ministry of Kabours. We would further sug,!>cst 
that when studying that Rejioi-t our readers would al.so peru.se 
attentively Mr. H. \A'. Cordon’s u.seful Imok on “A National 
ScheMiie of Profit-Sharing’’ as well as a .serie's of valuable articles 
on the same subject which ha\e ajjpeared in the columns of the 
“ lu ouonnsl” la.st Mav. 
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As has been well-observed, interest in Projit-Sharinj' runs 
in cycles, the boom coincidinjf usually with a i)eri(xl of gcxxl 
eiuployiuent and of labour unrest. It is, therefore, not unnatiiral 
to find that an exceptionally larjjc number of prolit-shariu;; 
schemes ha\e lately been started. 


W'halcver might be the prospects of prolit-sharing in the 
future — and we trust they are \’ery bright ones — yet for the present 
as we learn from the re|x)rl, the large pro])ortion of .abandoned 
schemes is the most noticeable* feature of the statistics of (he 
prolit-sharing and co-])artncr.ship nnwcme)U in b'nglaml. W'e 
are told that while in 18.2 ca.ses prolit-sharing is being practised 
in the I'nited Kingdom, .such .schemes have cea.sed to exist in i(>.S 
cases. The cau.ses of the abandonment of the .schemes consisted 
in gi ca.ses of the di.ssatisfactiou of employers or of the vairk-i)cople 
and in i.t ca.ses of opposition either from trade-unions «)r em- 
ployees. Financial rea.sou.s pro^•.*d fatal to 51 .schemes, 'riiere 
is obviously much r<Kjm for impr.wement in co-o)K‘rative ])ractice 
in view of the following dictum : “One might exiK'ct, especially 
in the North and in Scotland, wh»*ie co-ojx*rati\e di.^tribution has 
pro\'ed .so .succc.s.sful,, that I’o-oix'ralive ]>r<xluctioii w-ould have an 
easy course. Far from it. Many .schemes ha\e been .startial, 
hut few survived. Ivven the co-operative .six’ieties have no scheme 
of co-operative v]-]Voduction for their own work-i)eoi)le. who, in fact, 
are ju.st .as militant again.st the fellow-workmen a.« those workmen 
in their turn arc against their cai.*itali.'-’I. employers.” f/wking 
to the .stati.stics we do not find co-operative .societies at all forward 
in spreading profit-sharing. Of the 1,384 exi.sting retail stoms 
only 103 practi.sed profit-sharing. Neither the Kngli.sh nor the 
Rcotli.sh wholesale .‘■axieties now give any share in jwofits to their 
employees, whil.st only 3 out of 47 existing consumers’ j)ro- 
ductive .societies ])ursued this policy in iqi8. This reminds us 
forcibly' of Mr. Wolff’s ob.servation that di.stribut.ion s|M>ilt by 
.succe.ss opixjses ijrodu-.’lion and turns it back on agriculture. 


However, the obstacles in the w'uy of profit-sharing and co* 
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partnership are not all slartcd <m the side of the employin.c; bodies. 
“The workmen has an i!i}(raiiied preferenee for a re}{ular w'eckly 
waj*e, . . Freely transferable .-hares .e>"t”ted as bonus jire, 

as a rule, I'oincrted into ea.sh on the first opportunity. 'I'hose 
workmen who .save prefer to ehofisi their own re.souroes of in\-est- 
ment. . The a\era}j[e workman is concerned only with 
cjuesfions of wajies and conditions and is content to leave manaj.>e- 
ment and marketiiifi in other hands. He reali.scs his own limita- 
tions and it is ]nx)bablv from the.se that his very su.spicion sprinjis. ’’ 
The admi.s.sion ind analysi.'- of tlie.se dilllcnlties should spur the 
c«)nstructive mincis of co-o]»eration to de'. i.se fre.sh* means for the 
ti'inmph of labour co-part ner.shij). 


From the far away Philinpine I.slands wv have received a 
report of the be.vjinnin.i' of co-oper;;tive cmlit in that country of 
ten million inhabitant.s. The work lias been entrn.sted to Mr. A. 
W. IVautch, an American who lived in various jjarts of India for 
thirteen years in it^nnection with the .Vmcrican Methodi.st Mi.s.sion. 

Me .states that the p’-ol)lems met there are similar to the re]wrts 
])nblished for ‘the v arious provinces of I ndia as human nature differs 
but little in diffeerent countries. Mr. Pr.iutch is ;i subscriber to 
nwr jonrunl and has ]iromi.sed to jvrepare an article for publication. 

The following brief summary of progress in less than four 
years is very eiicoura.i;in.y : 

Tlu‘ first Rural Credit .'Vs.sociation was orjjanized in October 
igjb. At the end of igio there were S a.s.sociations in existence. 
At the end of igi “ there were S.> a.s.sociations. At the end of ioi8 
there wciv >^2 as.sociations. .At the end of igtg there were ^itS 
as.so(. iutions. 

This is half of the munieipalities of the Philippines in which a 
bej^inninji has been made. All a.s.s<K-ialions have not ]>roRre.s.scd 
alike. Fifty as.sociations, that be.i»an with a few hvmdred pe.sos, * 
now have in the neijihbourhood of P 20 ,(Kx'> workin.C( capital, 
coinpo.sed of •paid-in capital, money borrow'ed, .and money on 

* One peso is ei|iial to nlxiiit one rupee, 
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(k'posit. Anotlii-r huiulrwl associations have over Pto/joo. 
Another hundred are in the P^.oix* class. 77/c hulancc arc cither 
ucu'lv mcorfioralcd or arc inaiiaircJ hy nnu-firoffrcssivc directors 
xchofail to measure iif^ to their ot>l>ortiiuily throat'll Inch of interest 
or information. Space forbids .liivinj* the interestinji details of 
]>rol)lenis met and oxeivoine and «»f the self-den yinj* work of the 
’,(KH) directors wlio nianaj^e affairs of these ass<x'iations without 
reniniieration. Ivach one of the .|itS associations has its storv, 
some «)f triumph and jwo.ijress. some of continuous battle a}<ainst 
jMiwerfully intreiiched interests, t>iheis of rtwardly or indifferenl 
leailei.-<. i tc. 'Hnt thev are all workini' out their own salvation and 
each community will ha\e the .yrade of association it deserves and 
can Ik- induced to work up to bv the tactful advice of the eleven 
Rural Credit A^^ents who consiantly visit and eiiconra!.'e tliem. 



CO-OPERATION AND THE COMING ELECTIONS 


AN APPEAL 

Hy Till- IImn'ism-* S\k\’ \nHiK \K\ , Kr.. 

L-.M*:., M. \, T,L.l>. 

C<j-<iiH'r:ilinii iv; iljt walcliw-n'i of the* fiilurt* as c<)iiii)clition 
and corncrin;^ Iiaxc* iK-iai of iIk- ;»ast. There never was so threat 
a need, as noa , of e\tendini: and wideiiiiijL^ as well as of deepeninjLj 
the ri.L»ht s))t;*it of eo-opei alion rnd nnitnal liel]>fnlness in all 
e«)neenis' ol life, ainoiijL^st all ^'la-se-; ol the ])eople. 

Ivleelioiieerin.i; eainpaii^iis have l)e|L:nn, pni.i^rainines have 
been jiiihlished, aaid ^ i.^orons eanva^sini; has been .eta‘n;j: on. WMiat 
the mountain in labour will brin <4 lorth will bi‘ a matter of anxious 
iuteiesl e\en [n ill )Sv who are unwisely preaehini; “nou- 
e«)-operatieir Ihil wlietlu*** lum-eo-operalionnists do oi^operate 
with the refjDrni >\.iiemes <»r !K)1 is a matter of minor in.terest of the 
moment, ftjr sane eounsels ai*e l)oip*(! lo piVN ai! in the lone, run e\ en 
iinoii)^ those w ho are ervin;^ ihe Ion- lest . W'e have fortunately si^^ns 
of returnin*^ *>0041 sense already. The i^rcat bulk of the people will 
undouI)tedly make a sustained, .i^ood and honest Irv to help on the 
reforms. 'I^he “ field ” deelaied is a.lready l.'roe and the ery is still 
the\' come. 

It is nmtter «)f s^real surprise however that “Cii-operation** 
with a l)i^ C has not lii 4 un*d ])runiinently in the published 
proi^ramine.s or speeehes of those williiii; lo eo-operate with the 
rofonns. Sanitation, edueation, indnstiies, teini)eranee and eo- 
operalion should, and will lonji be, the main planks of all political 
pl.ttfornis and as I have insistently claimed that is about all the 
polities we eaii and need have for a while. We want to build up 
the pcfjple, their resources iiid their stability. We re}.(ret to find 
that “hi,i(her i^dilics,” as it is called, has absorbed iniicli of the 
attention of our future le.i;islators to the detriment and excUision 
of the subjects named al>ove. 



l>ut tlu'U- is no fxiriisc or ajKilogy for this. Popular education 
ha.s been tioiuj* on fairly fast in this direction of late. The 
Benjjfal Co-operati\e (Jr^anization Society has been carrying on 
a \ igorons propag.mda in furthcr.incc of the Co-oijerative Move- 
ment. By means t.f journals, lectures, jiamphlets, conferences, 
etc. the Society has been tr\'ing to impre.s.s on our countrymen the 
v.ist jjoteiitialities for g(.>ud which tile Co-oiierative M<jvemeut has. 
(.Ke.isiomd Confereuces, Melings at Simla, Honibay, Calcutta and 
oilier centres of intellect iind wealth have been giving appreciabh- 
tillp t<i the uiovcment and the authorities are willingly heli)ful ; 
it ought to arre.sl attention. 

C.j operation in il.s various aspicls agricultural, indu.strial 
and d.stributive - is the great lexer of national progre.ss, and if it 
is handled jm)j)erly by tlie Mini.ster of the future, it will achiex'c 
wonders in manv direi’tioiis. Hitherto, loo muidi attention ha.s 
been paid to the credit .side of the moxement ; the time has come 
for directing attention to the dexelopment of other forms of co- 
oper.ilinn, such as co-oper.iti\e purchas*- and .s.ale, co-operative 
stores, co-<'])eratixe indu.strial .societies, co-operative housing, etc. 

Sjieaking of the ex ils of j.‘rofiteering in coniu-ction with high 
pri.'cs at the debates in the Bengal l.egislatix’c Coimcil on the 1st 
Ju!v, Sir Henry Wheeler said : 

“.Although a Committee w.is a])|H>inted bv the Imperial 
IvCgislalixe Council in Scptemln-r la.st if had .so far been able to 
accoinjilish very little. It had .sent down to them here two 
recommendations of a general eharaeter, first , to hax e an 
advi.sory Priee-- Committee whieh had been done, and .seetmdly, 
that c«.!-e]>»‘rali' e stores might help to allex iate the .situation. 
Th.at had Ii.-en iveonimended to the Kegi.strar of Co-oper.ativc 
Soeieties. The report tif the FixidstulTs Committee gave a x’ery 
full view of the situation. The prc.sent eouditions had ari.sen from 
tho war, with its destructixe trail throughout the world, inflated 
currency, difFiculty of transport and the situation conld not be 
mad'* good unless tho.se evils disapiieared”. 

The Co-opcratix’c Societies leix'e thus found adx’ocates in the 
Councils of the TCmpirc, but not among the ])eople yet in a full 
niea.sure : this is much indeed to be regretted. 

The need for a proper nuderstanding of the scope and 
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polciilialities of i-o-ojieralioii is all ilic now, as co-opcratioii 

will 1)1? oiif of lh(.‘ Iransferml snhjfcts and, llwiviViro, il is 
iiu’uinbeiil on tlic ckvtors to elect socli men .and .such men aloiie as 
have a clear >;rasp of the jiriiKiples of co-o])i. ration and their 
applicability to the .'pecial coJidiliuns of llie eountry. The 
rni\ersily has not yet e.slablished a chair of co-operatio'>, though 
it is a .subject of vast importanci 1 <j the nation. The I niversities 
should undertake the la.sk of proinoliny thoronghlv pr.iclical as 
well as .scientilic .study of the .subject and of diffu.sing knowledge 
amiaig its graduates. An impori.int first su-p Ims however bieii 
taken and a I niversity Co-o])erati- e Society has been .11 r.tnged lobe 
.started and .some of the colleges li.oe org.ini/.atioii" of their own. 
The new I'niversity of I>acca, may well h.ov' :i reader in C<j- 
<iper.ition, dewoting hiniself to .1 setentiHc .studv of the subject end 
j'ublishing the results of such sln<l\ . The Vice-Chaiicellor-elcct, 
Mr. Ilartog whom we weleonie to nis new and dilficnit work, must 
ha\eclo;.e per.son.al acijuintance \iith tile working of the uawemenl 
in laiudon. 

Uet us .slronglv, e.irnestlv and iiisi.stenl ly try to bring home to 
the elecKu’s nud fo the e indidates for election the importance of the 
Co-o]»erativc mo\einenl and their le.sponsibilitv in the matter. The 
eo-operative .soeudies have not iiein giwn any special representa- 
tion, jirobably Ixvan.sc it was thought that co-ojnralinn has nf> 
politics : it olTcrs a platform on which Hindus and ^rahoincdans, 
IJong.ibs iiul Lkiton.s, traders and educ.ilionists — in fact, all cla.s.scs, 
castes and creeds are sn])])osed Ui work hainl in hand for the moral 
■iiul material uplift of tiic people Every member ot the new 
t'ouuoils will and mu.st needs b» a “Member for t.'o-<)pc- ration.” It 
IS iiii umbcnt, therefore, on ery candidate to understand, espotv.o, 
preach and jiracli.se its cause. Some should .see to it however that 
what is /ii’cry hoJy's duty and inti*rcst «1«h*s not ccasi- to be Any 
Body's. It is tbc most potent and promising economic movement 
in India to-day and should, in this “vSpacious l>ay” to come, grow 
from more to more 



ZEMINDARS AND CO-OPERA I'lON 


I /»’v R\i Lalii' K. Mitka] 

II is an uudispuU’d lad that the provision of crvdit to the Ry«its 
l)y itself will not solve the i)rohlen> either of rural indel)t»*dness or 
t)f the poverty of the ])eople. The I’hvsioeratie doctrine that 
aj^rieulture is the only prciducliw industry does not seem to us to 
he entirely fallacious. Kor the real* material ])n)}ire.s.'. of any 
country depends on its .sclf-sunicicncy as rc}*ards its a}>ricultural 
products. The incrca.se in the ajiricultural we.'ilth of a country is 
a surer index of national pro.>«pcrity than the .stati.stics ahout 
foreijiu trade. 

India is mainly an a.nricultnral country. The Indian Ryots, 
like their brothers el.sewhere, arc he:i\ ily invohed in debt, and arc 
rather avcr.se to chan.i*in}^' their time-honoured method of aiiricnl- 
lural production. Since the advent of Co-operation more than 
L rcdil Sot'ii'lics have been started in India. The Ryot has 
been }.'.iven facilities for born)\vin}> but he has not lieen lan}j[ht how 
the borrowed money is to be utili.si-d in iiicreasins.: the- productive 
capacity of his land. It is here that tlu' Z'-iniiulars-can come to 
the aid of the hcl])les.s Ryots by orjianisinj* amonji the Ryots Co- 
oj)erative Production Societies on the model of the N.abj^aon (kanja 
Culti\ators’ Co-o]X‘rati\c Society, and by iutroducin.y anion.u tin* 
members of such .societies Ial/Oiir-.s;ivin.t; .md prod net i\ity- 
incrcasiii!.; machines like factors of which :in illu.str itioii is.i*i\en 
here. 





The iUh aiUaj'e.s of u.siij}» ilii-. kind of 'rruvlor arc di\ cr.se in 
kind. .After o)in])arin }4 other Tractors with this one, one can 
nnhasitatin,!ilv say in one word tint H is a ‘'P.ink in IV.ice.' It is 
needh*ss to di.scrihe how tlie Hritish Tanks played their jxirt in 
the Great War. 


.All kind.sof work iiuohed in a},0‘icnltnre, such .-is plon^hin^, 
haiTowiii}*, .seediii}*, harxe.stin.n, l.aulinj^ etc, can be done by the 
n.se of Tractors inop* ex|K.‘ditionsly and more econoniieallv. 
The t.ible j^iven below b!inj*s <iut ihe coniparatiw advantaj^es (as 
regards costs) of the existiiiii indi.eenous method and th'* scientific 
method. 


. I /’/noA uuiuiitl l Os/ oj Culiii-itliuii io(>(> nii>li,u'> or jijfo Aoi's 

of I ilKtl. 
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AnMWL JvXl^KNSICS 
I’lxislinj; Mithod, 


ks. 

InttTfS* on Kh. C" (y% . . .joo 

Kcc*(linj» loo oXL'ii ({* 5/- a month ... 0,000 

.so 1 Mon;; 111 noli (« i.: - S/- a inoiitli ... 7 ..SO(» 

10 (lowallas (t' 10/' a iiamth . i,:oo 

Coolii> f<»r lh«- voai' ... ... \ijn 

I)o])m'ialioii clian^os (a jo/- a moiitli ... .».jo 


^folal iMisl I\s. i^.OfjO 


Si nil a tu Miihoil. 

Us. 

Illlol'Ohl Oil Ivs. IO,OUO ((• 0*'„ . . OO.I 

CiihivatiiiK .rv» Acn*'' i, h'liioh in lla- whole viar, /.» . 

Aoiv^, rcciuinii;:; |,oo<» j^^alloiis of Kuroseiu ' i 
a gallon . ■ • ;,o') » 

lOo Gallons of Petrol to .'•lail C" i ])ci ii:alloii !4') 

40 ('lallons of Inbricaline oil (ff 5 /- per k»allon .joo 

j .Motoriiien C" 70/- each per inoiilh i,68(; 

One Coolie for eleanin>» (" is a in<»iilh oSo 

t.‘oolii.s r(»r Ihe vear . . |on 

T)epi( ( i;(fion rliargis t" ,;o/' .1 month 

IMtv Mp.hfiin* (? i.s' .1 nioiith r*V) 


Total LOht Rs ,,.!oo 


Tl will he* .sci ji from llic al)o\r fablo thnl llio expe*nsi\s of aRri- 
cultural work will bo rodneed by half by ibo introduction of 
^IVactors. while Ihe oiiUnrn will be iiuTeased bv abonl m Mds. [H-r 
HIrIki or 30 Mds. per Acre, ll wall re(|nin? onmter s|>aee than we 
can eonimand to briiiR home the ni:inih>ld advanhiRes to be derived 
from the Tractor when apj died lo the work of aRriciilture. ft 
can work on every kind of sriil, sandy, wet, hard, soft, hea\ v or 
HrIU : and on e^ery 'plot of land whether larRe or small (tlic 
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iiiininiuni area required heinjj one I>ij;ha or on" third of an .\ere.) 
The Tractor.s pump water for irri/^aliou purposes and this is uo 
llicai) adtantaj.;e to ajirieulturul |>r<Hluction iu many i)art.s «>f IndiTt j 
by its belt-jmllev the 'I'raetor mav als<> work the majority <jf farm 
machines, sueli as, wiiiunowers, ehaflF-cutters, thre.shers, eireular- 
saws and the like. 

Atujther remark.able fact alxnit these Tractors is tliat tliey co.st 
nothing when they remaii idle : W’ith the cessation of their work 
the expen.ses also cease, and the buHocks and cows which were uscfl 
in culti\ atiug bind could he put t«jci her economic uses. Their power 
is j^ciicralcd b\’ the u.se of clieaii kerosene, whereas cattle retjuire 
for their m.iinteinmce sn<'h dear foofi-«-tiiffs as corn, oilcakes, }>ra.ss. 
etc. 

I'lic Zemindar sluuild him.self purcha.se the alK)\e ^'r.•^ctor, 
cultivate his Klui.s lands (if he has .my) with it, and loan it out to 
the members of the co-operative .s<n*iety ,it a rea.sonabic rent. 

I’ul the mere formation <»f such .societies will not do. If the 
.i.iiricultur.il pnxlucts of the members of the .society have to be 
•sold at a lo.ss.t.'i the Miilidiaits and the middleineu, the Ryots will 
.scarce! deriic any benefit. 'I'o }ii\e the Ryots the full benefit of 
the use of the .scientific mechanical methods of production, the 
Zemindars may u.scfully buy out the aj^ricullura! prcHlucts of the 
society. If the individual members of the .society, i.r., the Rvots 
.sell their .surplus ])roducts to the Zemindars, it will put an end to 
the ])ernicious .sy.stem under which the Mahajans, who advims'e 
money to the Ryots as nmiaus, throttle the jxx)!* j)ea.saut.s bv 
comjiellin}' them to dispo.sc of their crops at co.sts much below tho.se 
obtaiuin}.j iu the market. And these ])r<xlucts lUoy be .sc.’.t to th" 
\\^hole.s de ScKMcty alxiut which Prof. P. Mookerji mo\ed a re.solu- 
tiou at the recent meeting of the Hoard of the Bengal Agricultural 
Department, (Th/c, li. B. (>. C. Jounial, May issitr) ; This 
propo.sed Wholesale Society, like the Bengal Provincial' Co-oj-)era- 
tive P'ederatiou, should consi.st of a mixed membership, viz., the 
Zemindars and the Co-operative Societies. 

In the ways indicated above the Zemindars may not only 
benefit the Ryots, but they will also lx‘ able to justify their po.sition 
as the natural leaders of the people. 


tJttwr* * Jr’-'h '* P".blio Libr»n 
No. Dat* 



SOME ASPECTS OF CO-OPERATION IN THE UNITED 

PROVINCES 


I Bv pKoFi-ssoR I,t)Ki';NJ)R.\ Kath riiiosK, ^^.A., A<;ua Coij.kok. 1 


Out* outstandiiij' fc-attire of Co-ojx-ralivt* Movcinciil in India 
is the fael that the uiovcnienl owes its orii-cin entirely to the 
initiative of the Covermnent . The sta.ynation of the poorer ela.ssos, 
more s|x*eiall\ of the aj;rienlluri‘-ts who eonstitnle the hulk of tlie 
population, had lon.i( drawn tlie attention of the (io\ eminent and 
many fruitkss attempts were made in the past to intn)dnee 
measures on the lines on whieh it had ])roied i lTeeti\e in soh in.n 
the proverty problem of the a.yrienltnrisi in western eonntries. 
Tlie first attempt in this direction was the scheme jmt forward In- 
Sir William ^\'edderhnrn in the early nineties. l>nt it was a 
failure. I'ifteen years later the (lovernment was ajiain ron.sed 
to take action a,yainst the j^rowini:; o\il and dejnited Sir I*'. A. 
Xichol.son to enquire into the matter and R*port. Sir Frederick 
suji'jjfe.sted the formation of Co-ojx'rative Credit Societies as the only 
means of eonquerin.ii[ aj»ricultural indebtedness. l*ut the extreiv.e 
illiteiacy of the ma.s,ses amon.v; whom it was to be intnxlnced made 
the (lovernment dubious about its results. Con.sequently the 
rejxirt was shelved. It was left to the credit of a .stronje-minded 
man of j4i-eat •ibility in the ]x-rson cif l.,ord Cnr/on to inaugurate a 
.scheme embodied in the Co-operative Credit Siicieties .Act of 1^04. 
Thus it is clear that the impetus to the movement came from the 
Co\-ernment and not from the |x*ople. In this we are in .slrikinp; 
contrast with Germany, a country which .stands out prominent in 
the projjress of Co-o|)erative Credit Societies, where the inqx'tus 
came from the ])eoj)le them.selves and the credit of .startin.tj[ the 
orj;an:%ation in the \-illa}^e.s is «»iven to RaiflFei.sen. 

The co-opt‘rative movement is e.s.sentially a movement 
of the peopfe for the |xro))le and, therefore, would succeed well in 
the hands of the people. Keen and active interest of the members 
in a society con.stitutes the \'erv pulse of co-operative life, and the 
problem before the co-ojierators is to enlist the sympathy and 
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acti\’e interest of men Ijolli outside mid within the movement itself. 
Too niueli of oflicialism consequent on tlie absence of local 
interest saps its vitality and uake its growth artificial, whfle 
natural and healthy growth implies indeiK'udencc of Gowrnment, 
self-help and self-reliance bring the watch- words of co-ojieration. 

It is this fact which at once e.Kplains why the Government of 
India, while laying the foundation of co-operative movement in 
India, did not do much in the matter of substantial financial 
assistance which the more fortunate institntwnis ol foreign 
countries enjoyed. Wlicn s<x>n after the outbreak t>f the recent war 
some of the societies in the I 'liited l*ro\ inces were faced with large 
withdrawals, the local (Jovernmeut acting on the advice of the 
then Regi.strar. Mr. A. C. Chatterjee, offered to give siiecial 
linanetal help the s<K*ieties. This gave rise to a gocxl deal of 
critiei.sin agaiii.st the action of Government. It was urged that 
(joveriimeiit intended to intervene to Ixilstcr up the mo\ement, the 
success of which hinges on its absolute independence of Govern- 
ment assistance. Bnt right-thinking men jn.''tified the action of 
Go\ernment as an exeept'ional measure under abnormal 
conditions. Governmem assistance was likely to restore confi- 
dence .sooner.in the minds of the public at such a critical period and 
actually it saved 'the situation whicli otherwj.se would have 
meant widespread panic and a l)low U* the' Co-oi)erative \rovcuient 
as a whole. It cannot he gainsaid tliat in the furtherance of Co- 
oijerativc Movement Government has done its part satisfactorily 
and every kind of encouragement ha.s l)een given. Committees of 
enquiry wen* apfxniited at great expense. Sir Rdward Raw s 
Committee laid the basis of tlie Act of 1904, which was modified 
afterwards in 1912, to give facility for widening the .soijk* of the 
movement. In 1914 Sir Edward Maclagan’s Committee made 
certain rei'ommendations which wen* likely to suit the 
progressive needs of the country. It i.s evident, therefore, that 
a great deal of spade work has already been done ; the ground is 
ready and it remains with the people to develop and enjoy the 
benefits conferred by the Slate. 

The principal form of co-ojieration which at the present time 
is of any importance is credit a»-oiH?ration. It was to tliis form of 
co-operation that legal recognition was first gi\en by the Govern- 
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meat. Tor what the pnvert3'-stiickcii i)ea.santry neecdcd most, 
and even do so lo-day, is capital for their onh’^ industry. This 
capital the\’ borrow at exhorbitant rates which leave no pnjJllt for 
thcinselvcs or even allow them a share of the fruits of social 
proj^ress ; on the other hand, they oftentimes result in the 
.ilienation of land from the profes.^)onal tillers of the soil. Under 
these circumstances the first ste|) in the direction of ee<inomie 
salvation of the .ij'riculturist lies in lurmshing him with sufficient 
amount of capital for his bu.sines.s. Hut if the full benefit of Co- 
operation is to be secured it must extend on lines of co-ojierative 
di-stribuiion ancl production, the need of which is lieinji sorely felt 
in the vilhifics and unless there is a net-work cjf such combinations 
cn-related looncaiiother for purposes <»f jiriKluction and distribution, 
the agriculturist is bound to remain more or less under the control 
of the mcney-icndei and the middleman. f.,ater on we shall discuss 
the lines on which the distributi\e societies should work t<> the 
benetit of agriculture. The fact remains that the .simple extension 
of Credit Co-ojieration is only a partial and very inij'erfect 
solution of the po\ertv iiroblem of the agriculturist. 

K^■en in Co-operati\e Credit Societies, which ha\e made 
])henomenaI progress during the la.st few years, there remains 
much to be desiivil. The committee under the chairiuan.shi]) of 
Sir iulward Maclagan rightly pointed out that the progre.ss of ai- 
oprati\e mo\emeni is to be judged not by the cpiantity but b_\- the 
quality of such societies. They urged the supreme imjioilauce of a 
careful inquiry prior to the formation of a .society and the con.stant 
and continued education of its inciiibers in co-operative princijiles 
and pi'actice. 'fhe writer of tins article had occasion to visit 
some societies in the Agra district and from what he .saw and heaixl 
he gathered (hat the greate.st difficulty under wdiich the .scK’ieties 
were working was lack of elementary’ education of the members. 
Without this education, wliicJi is the baekbone of all organisations, 
the efforts of both the Government and the public will not hear satis- 
factory fruit ; a healthy growth of co-operative movement can tmly 
be expected when it is ba.scd on a sound .sy.stem of elementary 
education. Such education will help them a g(xxl deal in 
the efficient working of the .society and di.spense witli the 
necessity of keeping paid accountants and will ul.so rai.se the general 
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iiitcllijicncf of llic iiK-nibf'rs. A kiioM of ktrpinj; juroiiiits, 
signin'^ pro-noti-s, muliiifi jkiss IvMiks iind rt*».vij)ts is likoly lo 
iililiiiuisc tin: of fruiul. A s<ni<i^ ».-oni]»)sccl of m»vi 

possessinj^ a certain aniounl of elciuenlary education can easily 
imbibe co-ojx*rative ideas uikmi which its successful working; 
de|!ends. W'ant of elementary e.lncation and, therefore, a failure 
to understand the prineiple.s on 'which Co-operali\e S<A’ielies are 
worked is resjKmsible for the ineiubers thinkinj; li.i{ht]y of their 
societies as sho])s for cheaj) capital. The tirsl thinj' which is 
ur.yently wanted to jiut the mo\einent on a siaiiid basis is the 
dift'nsion of tlcnieiitary educatioi. among the nuunbers. There 
is no more beneli«-ent work which can bt* promoted by Co-o]ierati\c 
Societies out of their profits than this. 'Pile jirimarv societies 
which are nsuaily very small in .size find it difl’ciilt to maintain 
sclnxils out of p.c. of their profits which the law permits them 
to de\ ote to charitable or educational work ; hence tin* .';.s.sislance of 
Central or Di.sirict Hanks in the matter will be of great help. 
.Societies can also ai«l the cau.se of education by i‘«>-oj)eratiug with 
District and Municipal Hoards. It Is gratifying to note that a 
certain amount rtf educational work h.i.s already been done in the 
Henarcs di.Mricl. The Shahpur Co-operative Society and the 
Ka.si Cf»“0]XTative Hank may be cited as instances of Co-«)perativc 
Societies niulcrlaking educational work. It now remains to en- 
courage further extension of this work by .societies all over the 
count r\ . In the .second place, .steps should be taken, a.s .suggested 
in the Maclagan Committee’s report, by the Central Hanks to 
send out rejiresentatives to the interior of villages to make the 
jieople understand the principles aiul pr.actice of co-operation, 
their duties and res].K)nsibilitie.s in the society and the ad\ antagcs 
to be derived from it. It is only when thc.se ideas are brought home 
lo their mind that one c \n expect them to lake a more intelligent 
interest in the working of the .society and di.scharge their dutie.s 
carefully. The District Bank.s in the I’nited Proi im’es have .set an 
excellent example in this re.sjiect by maintaining an adequate and 
well-])aid staff for propagating .sound ideas on co-operation. Tl is. 
however, at thjs .stage too e.xitensive lo increase the number paid 
staff for the purixise. Hence in this matter the mo\-emenl expects 
help from men interested in the cau.se of co-operative iirogress. 
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Public spirited local men in the villages, preferably the village 
Pavchayets, may take up the work. They are the jjerson.s who by 
their local influence and active intere.sts are likely to impre.ss the 
people more than the oceasi<maI \-isits and elueidatioji of co-opera- 
tive jwinciples by jjerson.s who are quite alien to them and whose 
interests are only one-sided. The examples of local men taking 
interest in co-ojK?ration will also put enthuasiasni in them which, 
tinder proper direction, may bring about mushroom grou'th of 
stK'ieties in e\'ery district and a regeneration of village life. 

There is yet another wat* in which the local interest of all 
I'onecrned can be roused. It is, as is very often jxjintcd out by 
exjjcrts, by making the .society financially indejjendent of outside 
assistance. The village .s(K*ieties are now-a-days financed by 
Central or Di.strict Banks situated at a distance from the societies 
themselves. It should be the endeavour of the \'illage .societies to 
rjii.se the amount locJilly b\' inducing dejjosits from the jjublic. Thi.s 
will not only ease the financial .situation but the financijil stsike 
inx'olved will make the local |x*oj)le take intere.st in the .society. It 
is .sjiid, and very wisely, that without Iwal dejHJsits there esm be no 
local interest and without local interest the mo\-emenl can bt‘ 
little but an official movement rigidly dejjendent upon Government 
support. 

In most pronnees of India lliere .’ire three stories in the 
co-operative .structure, I'/.r., the primary .societies, the di.strict or 
central banks and the jjmvincial bank. The district or central 
bank in the United Provinces is at present the only financing and 
controlling agency of the ]»rimar\* .societic.s. It is hoped that when 
the primary .societies are sufficiently .strong to rai.se large funds 
for themselves, the district banks will serve as a balancing in.stitu- 
tion for them, that is, they will .serve as a medium through which 
available cajiital within the di.strict may be evenly distributed 
according to the needs of priinar\- societies within the district. 

For .sometime pa.st a need has been felt in this province for a 
further link belu’een the di.strict bank and the outlying primaiy 
sbcietie.s. A.s the number of primarj' societies within the juris- 
diction' of a district bank incrca.sed, it became increa.singly difficult 
for the district banks to keep theni.seh es in close touch with the 
sniTounding priniar\' .societies and to discharge all their dutie.s 



satisfactorily. Mr, Frccinantle, the late Rej>istrar, dcnsed the 
sy.‘?tein of small central banks workinjf in stibordinatiou to district 
banks and su]x?rvisinj; the ]>riinarv sot'etics w ithin their resix;ctiv-' 
areas. The idea was that the cviitral bank sen inji an area of 
averajje i«k) .square miles would be more in touch with the village 
.societies, and con.seqnently efficient management and control 
would become easier. Kuf nnfiittunately the central banking 
•sy.stem has not j)ro\ ed very .siicces.sfiil for two rea.sons. In the first 
place, smaller central banks have not been able to rai.se locall\' an.\’ 
snb.stantia! amount of capital either in shares or de]x>sits. The 
rea.sim.s are that rich j)ef)ple in the di.strict j)refer«a district bank 
for deiwsiting money which naturally has ,i more influential 
backing. Hence the central banks have to borrow funds from the 
district banks asid not being able at the same time to raise the rate 
at which to lend money to primary .societies find very little margin 
to enable them to carry on the admini.strativc w'ork of the bank. 
Secondlv, honorary services .secured by most of the .smaller central 
banks have beeti \ery disapix)inting in character and quality. 
Kxcepting few ca.ses the .societies have not been able to attract the 
•serN'ices of able nien. It is sugge.sled as a remedy for the.se draw- 
backs that the banking element should lx* eliminated from the 
ivutral bank, and they would became mere I’nions without share 
capital, re.serve funds or deposits. 'Phe primary .societies would 
borrow directly from district banks on the rec(uumendation of the 
Hnions. The'T’nions repre.senting the combination of a number 
of societies for the purpose of effectn-e .supervision will provide an 
additional .security based on a limited liability undertaken by 
individual members of the Union. Resides, with T’nions the 
financial difficulties of maintaing a central organisation does not 
arise. For the unions will be able to manage the work with lea.st 
expen.se, very little of clerical and supervisional work will be 
required. The president or sarpanrhes will be capable of 
exercising the general supervision required of the .society. The 
Special type of .such .societies is to be found in Burma, the conditions 
there being ntore favourable for the development of unions than in 
the United Provinces. To make a union successful the affiliated 
.societies must be situated close to one another .w> that one member- 
society can ea.sjly find out what is genng on in the adjoining .society. 
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The social custom in Utirina brin}>[s the villagers \'erv often together, 
there beiTi}> no caste restrictions, coininon eating ami drinking at 
festivals are ninci: mure euinnioii in Ilnnna than in the United 
Pro\ inccs. The Uuriiian of one \illage therefore gets to know a 
go(xl deal im>re about pe(jple in adiacent \ illages than is the case in 
the United Pnjvinees. It is thereft)re desirable that in the 
establisliment of unions in this part of the country the authorities 
should prm’eed slowly and cantionsly. I^xpcriniental unions may 
be started where the conditions are favourable and if they prove 
successful the system might lx- extended elsewhere. 

The real .value of the eti-o|XTative mo\ement is a])preciated 
when co-operative .societies have re;iched the stage of being alile to 
extend tlieir activities to improAing agriculture and conditions in 
village life. Oo-operation which aims simjily at supplying the 
villagers with cheap cajiital is only a .stepping-.stone to sinnething 
real and substantial Jind therefore can never be ;in end by itself. It 
is no good .su])plying them with c.apit.il without at the same time 
giving them an opportunity to utilise it in the be.st po.ssible way. 
The Act of 190*1 provided and .sanctioned sfx'ieties for credit 
purposes alone and when the movement got a footing the only 
natural and health}’ iwirse of development was, as experience 
showed, on the lines of co-opcrati\ c distribution and production . In 
the matter of agricultural development the co-operati\c societies 
and the agricultural department are complementary to one another. 
The agricultural department is endeavouring to work out the lines 
on which .agricultural development should take place. Research 
work in connection with the unproven.ent of .seed and other 
requi.sitcs of agricultural indu.strv and the demonstration of the 
results of investigations of the re.search branch — are works with 
which the department is concerned. This government machinery 
cannot touch more than a fringe of the entire agricultural popula- 
tion uiile.ss the agriculturist meets the government half-way in the 
matter. The .societies afford the best medium through which the 
results of research and demonstration work may be transmitted 
to the actual cultivators. We sh-ill consider broadly the lines on 
which agriciiltural .«M)cieties may work in the improvement of 
agricultural iudu.stry. One of the mo.st urgent needs of the 
agriculturist _ is the supply of better quality seed. T11 England 
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the work of the a^friculUiral expei-liiieiitalist is over when the 
improved variety' of seed is obtained, and its value demonstrated. 
Larger farms of .seed-growers are always read\’ to accept the seed foi* 
commercial pnxluction. The awrage Knglish fanner purchases 
.seed from the well-known farms and from the jjrodnce saves enough 
foj' the whole year’s .sowings. In India the conditions are entirely 
<lifFerenl. n'here are few culti\-ators who sa\'c their own seed ; and 
there are no .seed merchants The agricultural department, in order 
to c.stabli.sh a new variety of seed, di.stributes .«eed .sometimes even 
at a loss, but it cannot be expected to grow enough .seed to supply 
even a district. It i.s clear therefore that .some .scheme is required 
b\ «hieh the dej)artnient 's seed m;:v be multiplied locallv and the 
most a)>]>nj]n-iate »)rganisalion of it is the co-ojx?rative .sf)ciety. It 
has been suggested by exjierts that the societies should .start with a 
suflicienl quantity of .seed stock and slumld i.s.sne pure seed from the 
department to .selected members a.s .seed-growers. The.se .selected 
cnlti\'ators .should undertake to offer their ]>rr)duce to the bank at 
th(‘ harve.st time and should take .‘jK'cial care to thresh them in a 
.sjieeial Kluilitiu, that the seed may be kept pure and not 
degenerate by gradual admixture. The .seed-growers of cour.s'e 
should work, under the direction «if departmental insjiectors, so 
th.il the best variety may lx- grown It is ju.st on the.sc lines that 
the Pu.sa No. 1 • is being jxijndari.seil in many districts in the 
I'nited Provinces, 

S<K*ieties maj' again lie al.so formed for di.slribnting water 
annnig the villagers. The need is sixrially felt in the United 
Pn)vinces because of the .scanty rainfall that falls to her .shan- 
generally. The .sy.stem of irrigation prevailing in this 
jjart of the country is principally irrigation from well. 
Alxmt one-lifth of the jjro\ince is under canal irrigation, 
the other four-lifths is watercvl by welks, jhils .md nadis; 
the areas irrigatwl under jhih and iiadi'i are .small in 
conqaui.son with tliO.se watered fvoni uells. There is abundant 
.seojx- for exten.sion of wells in places that are outside the influence 
of canals which can very well be undertaken by the co-operative 
.swieties. W'hen one compares the lich fine crops of canal- 
irrigated tracts with tlu* ix)orer ones, and in the ab.sence of winter 
ruins, the .stuntetl ones, in parts not coveted by canals, one feels how 
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little hasTiweii done iti the country in the way of water-lifting. The 
country is .specially favoured by nature with an abundant supply 
of underground water generally at a very moderate depth beneath 
the ground level. This underground water is .stored up in sand 
bed.s and extends to depths of i(vx) ft. beneath us. It has been 
calculated that in a 4u-inch rainfall some thing like 14 inche.s of 
water |x:rcolatcs through the u]>per strata of the earth’s surface. 
And considering the amount of water required for irrigation with 
an average of 40 inches rainfall the undergixmnd reservoir will be 
replenished annually without any danger of exhau.stion. Mr. F. H. 
V'ick, Agricultural Kngineer, C.iwnix)re, sugge.sted an improve- 
ment on the existing wells. The existing wells at pre.sent irrigate 
generally between 8 to 1 5 bighas and in order to irrigate a larger area 
there should be either a large incmisc of pxtcca wells or more water 
obtained from the existing well.s. Mr. Vick sugge.sts that the 
sinking of tube wells in a good existing pucca well will increase the 
yield about ten times. The condition favourable for taking a tube 
well is that the depth of water in a well should be at lea.st 25 ft. 
Although the initial co.st of tube wells is generally high, ranging 
between Rs. 3,5 (.k) to Rs. ^,ock), yet it is no higher when comparison 
is made of the yield of water from a tube w'ell and the same quantity 
obtained from a number • 4 ordiuar\’ pueva wells. The main draw- 
back in this country of its extension is the smallness of the holdings 
of cultivators. The remedy lies in ct>-ojx:ration. The central 
bank can undertake to sink tube wells on behalf of the members 
who individually cannot afford to sink one. 

Organisation on co-ojjerative lines hr marketing the village 
produce is one of those needs of cultivators w'hich requires careful 
attention. The culti\'utor in India is a small man with a limited 
amount of out-turn and thereforc cannot have any direct dealing 
wilth the whole.sale merchants in the open market. He is 
generally compelled to sell nis produce at a low ])ricv 
to the jvahajan to whom he is indebted ; so that it is a common 
thing tn India to find a difference between the bazar price and the 
village price which sometimes auioimts to 25 p.c.’or more. The 
bazar price is the price at which the large dealer sells to the exporter 
:tnd \-ilIage price means the price which the cultivator actually gets. 
Co-operative di.stributivc .societies may be formed to .serve as an 
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intermediate a^;ency between the enltivators and exi)i)rl dealers. 
In order that such or}>anisation may earry on the work on bnsiness 
Hne.s eertain eondilion.s mu.st be fulfilled : * 

(i) In the first place, there should be .some uniformity in 

the type of the crops jinnvn . This will make it easier 
for the .society to di.spo.se of the produce to the 
wholesale dealer; othenvi.se different types would 
entail either ihe mixing np of the whole in one lump 
which lowers its valut or go to the cxpen.se of .storing 
different grades. ^ 

(j) Secondly, to get the lie.st price for it the society must be 

able to .sell in large Cjuantities, otherwi.se it will have 
to fall back ujion the .smaller middleman in which 
ca.se the end of the sociel\- w ill be lo.st. I'his is there- 
fore a further argument for encouragiii.C* unifonnily 
of types. Societies that undertake the marketing 
of province nm.st be directly as.sociated with a .seed 
store, olherwi.se it would be dini^ ult to encourage 
.uniformity if the .society cannot kee]i np a regular 
. su])plv of .seed for its members. The Ix-sl thing 
• woidd ]ie to combine both the .services — .seed business 
a.s well a.s marketing — and that will sax c a good deal 
of co.st. 



MESSAGES TO CO-OPERATORS FROM CO-OPERATORS* 


I. From the Rt. lion. (>. S. Burni’.'i, m.i*. 

It is a trite saj’iiiji that in Co-operation lies tlie hojH* of the 
world . The sa\’ing was never so true as now . The w'orld is 
bi*oken and distraught, j)o<ir, and, in many parts, hnngry. It is 
hoping and groping for means of deliverance, but is, unfortunately, 
still permeated by the evil spirit or sectionalism, which has been 
its undoing. And, .still more untortunately, it is confu.sed and 
bewildered and e.Kcited bv mere fatuou.s denunciation on the part of 
many of those who i)o.se as prophets of a new .social order — .s<i true 
it is that the dreamer of dream.s is often a hindrance to their 
realisation. 

The world’s reco\ery from the effects of the W’.ir de])ends 
uiKm the Co-oix;ration of Nations and Cla.s.st‘s. 

With regard to the first named, the principle may be a]j];lied 
internationally bt* a I/cagne of Ail Nations. The strong should 
hel]) the weak, or otherw’i.se the weak may collap.se and iiu’olve all 
in a common ruin. Credit should be ])ut on a firmer basis by a 
ixdlingof resource.s. 

Will the world ri.se to it ? I devoutly ho])e it may. Specially 
do I hoi^ that the people of the United States of America may rise 
to the great opportunity now o|wn to them . They are the fovoured 
of fortune. They have been fed by the old world whose able- 
bodied producers have tilled their land and increased their w'ealth. 
The wealth of the West has been increased by the surplus labour 
of the East. Will the We.st now* .stand in insolation from a world 
in travail ; or will it join in a co-operative effort for w'orld redemp- 
tion through a League a Nations. I hope and belie^’e it wn'll pla5' 
the better part. 

With regard to the second — Co-operation of Classes — ^the 
principle is already being applied in the Industrial Co-operative 

‘'From the Intcniafiflual Co-opern'ive llullelifi. 
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Movement throughout t he world . It is the allernatix e and antidote 
to class war with its acrimony and lack of historical prosijectiye ; 
it is the alternative to the horrors of Russia ; it affords the means 
by which to harmonise divergent interests and put industry on a* 
basis of common good; because it brings in the great body of 
consumers — who embrace both employer and employed — ^as 
participants in industrial control. Workers and Capitalists arc* 
brought together on a basis of fail dealing for, instead of surplus 
lalxiur values being credited to the owners of dead capital, the 
Capitalist is given a fixed return and surplus \-alues arc allocated 
md controlled by the great body of consumers , 

Industrial Co-ojieration lessens friction by removing its 
cause ; it guarantees fair play to Labour b}* the fact of its being 
permeated and ^-itali-sed by Labour sentiment ; and it affords a 
valuable education in the science <>f Government by throwing its 
doors open to all who are willing to share its resixmsibilities as well 
as its advantages. By its wide extension the \vorld will be helped to 
reco\-ery because it is a practical application of the principle of 
collective ownership and control upon which the future depends. 

By Co-oiK*ratiou in industry poor bruised and battered 
humanity will acquire power over its own industrial de.stiny. 

Thai ujio may witue.ss a wale acceptance of the principles 
of Iiidu.strial Co-operation is the .irdeiit wi.^h of a life-long co- 
operator. 

2. From Mr. .J. O. (.umimet loho' stands fot all that is best in 
ioiinialism and polilirs, and until rri cnlly has condurUul 
as Editor the paper u'hich that grc«i/ social reformer. 
Charles Dickens, started more than half a century ago. 

“The idea embodied in the League of Nation.s — the idea of 
world solidarity achieved through the ojierations of mutual aid — is 
essentially a co-ojxjrative idea. There are many paths to its 
accomplishment — ixilitical, economic, indu.strial, educational — ^biit 
there is only one spirit, the spirh of good will working with a 
common motive for a common end, the general well-being of 
humanity. As the \ehicle of thi' spirit, the Co-ojjerative Move- 
ment is the most authentic, the iiio.st powerful, the most hopeful 
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expression t)f llie new order. It hitches the wagon of practical 
affairs to the star of tlie ideal. It is the working model of 
triumph.'int democracy. In it we ma^v see the grandeur of the 
pos.sil)ilily within the gra.sp of hiunanity — the jwssibility of 
turning the energies of men from the in.sunities of selfish competi- 
1 ion to the noble la.sk of developing the abundant riches of the earth 
for the ble.s.sing and enrichment of all.” 



MY APPOINTMENT AS RURAL CREDIT AGENT 


I fiy Mrss Ivvuiqi kta Pi<.RAi/fA. Uixtvkxvs, 1m. cos Xoktk. \ 

When Mr. Prautcli ur<;cd me to underlake the work of beinj.. 
a re}4ular aj.ent to explain the principles of Rural Credit to the 
wives of the farmers :n my imniiuv of Iloeos Xorte and enli.st 
the Woni.m's Clubs in each town to .iclively niako*rural credit one 
<»f their chiel object.'^, 1 hesitated I'nij. K-fore I could eoiiNerl to U-.ive 
my home w<»rk and niy woman’s club work here. But after sotne 
days 1 was determined to accept tins work winch, I fear, is j^reater 
than my ability. 

Each Municipality hi tlii.s jirovince has a Rural Credit 
.Association and each also has a Winian’s Club and 1 felt it a duty 
to accept this opisirtunitv to explain to older i>eoj*le the advance- 
ment which for years .is .scIukiI teacher 1 trii'd to impart to children 
in mv scluKils. 

I am a' woman. I clearly see that in<;thers sulTer tno.st from 
the panj^s of powrty.' In this jirovince there i.s no other means of 
supporliu}* life than agriculture. The p<H)r who often need nioticy 
mu.st borrow it, with no other means to pay it but their expected 
crops, and iti most ca.ses all that tluy can liorrow is all usctl Ixh'ore 
harvest, .so they ne\ergel out of the debt .ind ultimately their little 

■‘In coumctiiin with llu- .if»i.nintiiu-nt i.f Mi'^s IVialta tiy llu- Bureau of 
.•\Rricultiire as a regular .\geut Mr. I'laulcli siatis: During iny recent 
inspection trip of the Kurul Crulii .Asso-aatiuns in Ih cos Xorte, where everv 
town is organi'/ed, then- wa>' a delegation of ttie local Woman’s Club at each 
incetitiK. On iniptiring about this, ('.ov.rnor I,ig«it informed me that ever>- 
town in his pnwince has an aciive Woman’s Clul. which takes an ever 
increasing interest in ci\dc affairs which deal with the home, sanitation, 
schools, and social conditions geiurally. I k.irued that Miss Rnriqueta Peralta 
was one of the “live wires” in the movement. When in Dingras on Januar>' 
i, I made it a iwint to see. her and the ipustion of her devoting her wholetiinc 
working for the sncccss of Knral iVedit I'lom the home side of the family was 
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piece of farm land will go into the liands of the usurer. What are 
the .siiffcring.s of these mothers? What heavy burden do they 
bear ? And what pain to see their hungering children ? 

But here is Rural Credit, a blessing sent down from heaven, a 
protector of the jxxir, a consolation of the unlucky mothers and a 
true source of hoix: for indi\ idual indej)endcnc<*. We should there- 
fore help associations to progre.ss not onl}' for the wealth furni.shed 
but for the ready hand extended to the poor farmers in their 
trouble, thus helping them to work their fields unhami^ered and 
unmole.sted. 

It is the chief object of Woman’s Clubs to help in the better- 
ment of their communities. (')ur Clubs can render no greater 
.ser\icc than t«i actively work with these as.sociations. I merely 
state that the woman is the banker of the home .and .should 
econonii/ce, for economy is the bridge of sav ing and saving is the 
source of wealth. 

The influence of woman is great and should this not be u.sed 
for this worthy purjjose ? We can explain this plan to our fathers, 
husbands, brothers, friends and neighbors, for it is the sav ing and 
the lending of tlie.se savings at a moderate intere.st that will be the 
greate.st benelit l«» tlie poor and hence a benefit to the entire 
commitnity. 

1 do not mean that every 'vHinum can take an active part in the 

fully dibCUh.sefl. She t«Hik ihc matter luultr advisement and on Jannary 27 
sent her acceptance and a i)ai)er which .“ihe prepared lo pre-ieinl at the 
Convention of Woman’s Clubs iu Manila, Fehniaiy ,ird to 8th. .Mis'* Peralta 
has tauftht school <»ver teti years, she has firm convictions and advanced ideas. 
To the (piestion I put whether she would be able to imluce the women to 
convince their husbands to deposit their money in the Rural Credit Associa- 
tions, instead of in the cockpits, she lire*! up and with feeling said, “I would 
also shame the men themselves into provndinft better homes and more comforts 
for their families." Misa Peralta will receive the same salary as a mati agent 
and I expect hot to do the same or even belter work. It is an innovation 
but not an experiment. She is not robust and strouR and slu may he 
physically' unable to stand thn wear .md tear of travel and her zeal may 
outstrip her strenRth but she has the courage to undertake the work and the 
ability to perform it. 
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acti^•ities of these ussfK'iiitions but we can all in one way or another 
help it in connection with our home problems. 

I am informed by Mr. Prantch tJiat credit loans to small 
farmers is only one branch of jvjssiblc activity, ft is the chief 
one becau.se this is an ajiricnltural province. There is also the 
organization of embroidery and needle work Co-operative A.s.socia- 
tions iivniltry and other home indu-stries adapted to woman. It 
is with regret I .sec women -vorki'ig on the roads carrying stones 
and earth. 1 shall endeavor to establish such co-operative indus- 
tries as will provide other work more suited to women. The 
capacity of our Ilocano women to work at weaving and hard work 
is well-known hut there arc other indn-stries that can lx* intnnluced 
along with iK.-n.sehold dutie> which are more suitable than being 
labourers. 

1 am beginning in a n.cw untried work alx>ut which I can say 
nothing yet except tliat I have had years of observation and my 
sympathy lias grown for the hcljile.ss and oppres.sed and if T can 
induce the AVoman’s Clubs to help to .solve my country’s problems 
and contribute .stjmething to the dcvelopcmcnt of our agriculture 
and thereby, incrca.se the comforts of the homes and lift some of the 
burdens of the hoiieless poor and bring .some joy into the hard and 
joyless lives of the almost di.scouragcd women, I will feel that 1 
have not lived and worked in vain. 



PROCEEDINGS OF THE MEETING OF THE COUN< 
CILLORS OF THE BIHAR AND ORISSA CO-OPERA- 
TIVE FEDERATION, LIMITED, HELD IN THE 
SECRETARIAT BUILDINGS AT PATNA ON 
FRIDAY, THE 28TH MAY, 1920 


I’rksi-:xt : 

Ptr.siiif nl. 

I. Khan Bahadur Muhiuddiii Ahiiii-d, Rfj^istrar, Co-«)|)LTativi‘ 
Societies and rx-oftirin ( Governor of the B. & ( ). Co-o])erative 
Federation, Ltd. 


( ointi ilh'rs. 

». R. Kinji, Iv.sq., Jhanjharpnr 
3. Rai Bahadur Lekli \atain Sin^li (»l‘ Barh 
/), Rai Sahib Raj Brakash i\araii> oi Futwah 

Serreioty. 

i,. Babu Avodhva Prasarl X'ernui. 

» • ' . 

I. 'riie priK'eedin.us of the last meeting a'as taken as read 
and eonfinned. 

. The question abi ait the .‘.eparate investment « »f the Reserve 
Fund was llien considered. 

7 'he Governor pointed out the disad’. antages of allowing the 
Reserve l^'und to remain employed in the working capital and drew 
the attention of the Council to Rule No. 16 of the rules framed by 
the Local Goveniment under Section 43 of the Co-operative 
Societies Act and said that the matter has been dealt with in 
details in — 

(rt) Mr. Collins Note dated iqlh Agusl, 1915 (Note on the 
recoin niendation of the Committee on Co-oiieralion 
abmil De|H).sits, l/»an.': and Fluid Rc.sources printed 
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at page 133 to 136 of Rt-gislrar’s Ciivnlars and 
Orders np to igfS.) 

(/>) Registrar’s Circular Ko. 4 of iQi 7. , 

(<■) Circular Letter No. S355-75 dated loth Xoveinher, 
and 

(</) Revi.sed circular letter Xo. 6670-^2 dated ritli July, 
lyiS, circulated in liis Memo. No. 11853-1 iq’o 
dated the i ^tli October, tgig. and that it needs no 
recajiitulation. He therefore suggested that as laid 
down in the revi'^ed cireuiar letter noted above 
e\erv priniarx' .s<K'iety should dejxi.s't its re.serxe in 
the Central I>ank, the Central Rank, I'rban 
S«x'ietie.s aiui Slon'.s in the Prox incial Rank and the 
latW-r ill the R.nik of Rongal. 

After some di.seussion it wa.s re.solved 

That, as laid down in the revi.sed Circular Letter No. 6070-92 
dated nth July, 1920, i.ssued by the Registrar, Co-ojierative 
Societies, every prinvirv .society .shall de])osit 50",, of its reserve 
every fourth year in the Central I’.ank at 7’.- "1 ov at such rate or 
rates of interest as may be paid on fixed dejmsit and that the Central 
Rank, I’rban. Societies and Stores .shall depo.sit the .same proportion 
of their rc.serve fund ill the Provincial Rank and that the Prox incial 
Bank .shall in its turn deposit its reser' v in the Rank of Bengal in 
.such manner that the.se depo.sits may .serve the jHirixise of a guilt- 
edged .security in the shape of a fluid resource i.r., they may be 
easily converted into money x» heu xtocas.sion may ari.se. 

3. The cpiestion about the amendment of the bv-laxvs of the 
Federation wa.s then taken u]i. 

The (jox'ernor exjilaincd that as the Federation has to depend 
upon the reali/ation of its a.s.se.s.sment from Central Banks and 
Societie.s it .sometime.s hajiiicns that the Federation ha.s no money 
to carry on its bu.sine.ss. For this jninxi-se, as previously approx’cd 
by the Council, he had xiixmed a cash credit account xvith the 
Prox’incial Bank. But he jiointed <»ul that there xvas no provision 
in the by-laws of the P'edcration authorising it to borroxr and there- 
fore moved that -by-laws No. 7 be accordingly amended. 

He akso explained that in order to undertake the supply and 
sale of printed forms and other articles needed in the cour.se of 
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Imsiiicss by Co-operative Societies as laid down in by-law No. 3 
with the a])proval of the Federation, a press had been acquired and 
is Ix'injf worked, but as there is no clear provision in the by-laws 
that the Federation should own a press it needs a suitable ainend- 
nient. 

The conncil nnaniinonsly approved of the .siiiigcstion of the 
Governor and resolved : — 

That “borr<iw up to the amount atid on such terms as 
sanctioned by the Congress from vear to year” may l>e added after 
the words ‘‘The C<inncil iiiav” in by-law No. 7, and ‘‘acquire 
and work a press, but,” be added in the first line of by-law No. 3 
after the words ‘‘Tlie I'Vderatkm may.” 

Disposal <if the .-ludit notes of ])rimarv s<K‘ielies in the 
oflice of the Central I-lauk as suggested in Mr. N. K. Roy’s Note 
dated aisi September, uik), was then discns.sed. Some *)f the 
Conueillors .ipprehended that it would increa.se the volume of work 
in the Central Bank. But it was ijointed out that the officers of 
the Central Bank had already to note the lemoval of defects in its 
own cirjjv of the audit note and if they did so by carbon process on 
Ixilh the cojiies the work would in no case be incrca.sed but would 
rather olTer the Central Bank an <ipportnnity to lay before the 
Registrar its tiwn explanation and thus help a well considered 
couclnsiou to be drawn by him on the report of the I/ical Auditor. 

It was therefore re.solved : — 

That the I^ocal Auditors should henceforth make over !x)th 
the original and the duplicate (without tearing awa\ the carbon) 
copy of the audit notes of the i>riniiiry .societies to the Central Banks 
or persons in charge of primary .societies who should note by 
carbon proce.ss in both the copies of the audit notes the action 
taken by them to remove the defects planted out in it and then 
.submit the duplicate co])y to the Asst. Regi.strar in charge of the 
Di\ ision or the Regi.strar where there is no Asst. Registrar within 
three months from the date of the receipt of audit note and for 
this purjxwe .submit a monthly return to the same officer. This 
rule will also govern the Frban Swieties and .stores will ha\’c effect 
from i.st June, 1930. 

5. The intn)duclion of the audit notes of primary societies 
in vern.'icular was then considejvd. A summary of the views of 
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all thr Assl. Rfj'istrars and l>i\i>i<mal AudiL<»rs was laid on the 


table. 

After careful di.scu.s.sioi) it was c«iiicliKled that lime had n<;t yet 
come that concerted aetion should be cakeu in the mailer. • 


It was resolved 


That the Ccmtral Bank may make translation of the audit notes 
for circulation to the .societies concerned where they find that the 
members arc intelligent enough to j>rofit thereby. It wa.s also 
re.solved that the Local .Auditors should in accordtiiice with the 
existing jn'oeedure .-ilways record defects found in the Minute H<Mjks 
of the Societies in \-cru;icular and ha\e it read outl;o the members. 

o. The (|ue.stion of charging to the funds of the Federation, 
the cost of postage .stamps and Registration charges bi>rne by the 
Central IJank^ in forwarding pavmcnt orders to the Provincial 
Hank was left out of the considenition of the Council on the sugges- 
tion of Mr. King, as it was pointed out that the Central Banks and 
the Societies have ultimately to bear all the exixmses of the 
1‘ederation . 

7. The regi.sed Budget (Appendix B) was then taken uj). 

It w a.s. explained that the change required in the original 
Budget was circulated to all the Councillors in letter No. 
dated the .jOth Nch ember, luiq, in which most of the Councillors 
agreed and that it wa.s laid before the council foi form.il .ippro\al. 
The difference between the two Bu<l.gcts wa.s als<i explained. 

Mr, King .said that the probable reei ipts and expenditures o| 
the Co-ojierativc Pre.ss ■'houM li.i\e been included in the Budget. 
It wa.s explained that as the Pre.ss had (pilte a .-'eparale and direct 
tran.saclion with the Proxineial Jfauk up to Deccmiiei la.st the 
estimates had not been included in the Budget but the matter 
formed a .separate item of di.scu.ssion as n<»ted in the agenda for 
which .separate account was presented. It wa.s also ex]ilaine<l that 
a.s the account of the Pn'ss had since been amalgamated with the 
account ot the Federation it will lx* done .so in future. 


It was rc.soh ed : — 

That the rcxi.sed Budget of the I'ederatiou as pre.seuted be 
pa.s.sed but the estimated receiirt and exjxmditure on .account of the 
Press should be included in future. 



30 


<S. The C<i\ crnor explained that the Press is managed by an 
advisory eominitlce eonsistiii.u of 

Chairmau : 

(/i) Mr. JC. Hill, Siiperintendenl of Goxeninieiit Press 

Members : 

(/») Rai Sahib Raj Prakasli Xarain Councillor of the 
PVderalion. 

(< ) IJabu Mathura Prasad, Hindi & Tixlu ^IVanslator to 
(iovl. of Jhhar and Oii.ssa, Patna. 

(tl) Babu Jaj;daniba Pra.sad, I 3 hatnajL»er. 

1 1 nu. Sn rrtary : 

(<•) liabu j. N. Chatlerji, Head Assistant, Go\ eriinieut Pres.s. 

As for the condition of the Press he jn'esented a rou,t![h statc- 
lueiit of the as.sets and liabilities (appendix K) of the Pres.s as it 
stcKxl on ist Mav, and said that Babu Raj Kishore Venna 

wanted to tonninate the agreement and that for this purpose he was 
paid a sum of Rs, 2,30' > in cash and aftei' setting olT some other 
moneys due from him the balance of the jn’ice due to be ])aid to 
him stands at Rs. 1,145. The Governor also explained that the 
Press was not making any appreciable profit. He tliereft^r^ wanted 
to re-organise its affairs by introduiing piece system among all ihe 
ComjKJsitors, Distributors, Pressmen, etc., and by installing 
machine pre.ss and wanted to nieel the liabilities of the Press by 
raising shares. He therefore suggested that the Press be placed 
on share basis and ex ery Central Bank may be asked to purchase 
.share xvorth Rs. kx) and ex ery .society xvorth Rs. 5. The Federa- 
tion may also haxe a share in it and xvith the monex" thus raised the 
liabilities of the Pre.ss be paid off. The Pre.ss xvill continue to 
remain under the direct superxision of the Federation. He also 
explained that the Press be alloxved a cash credit account with the 
PVderatioir up to the limit as may l>e sanctioned by the Council in 
its Budget year after year. It xx'as also explained that the hand 
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presses with which the work of the Press were carried on was 
nnsatisfactorv, more exixMisix e and lead to undue delays. He 
therefore ])ro]}o.sed that a machine ])ress be purchased at a co.st of 
about Rs. 9.(xx>. The (lovernor after exi)lainin>i all the.se divfw 
the attention of the Council to the hi.nh finances which the ])rc.s.s 
required and wanted their deci.sion. He also said that once the 
Press is equij)]x.*d with all its requisites in full he was quite .san,quine 
it wt)uld ne\er work with a 1(jss, rather would yield jfood profit and 
facilitate the di.scharj'e of the .qrowinij; works of the Department. 

Mr. Kinjf op]K).sed the chanj^e of the cfinstitntion of the Piv.ss 
and of its beinjjf ])laced on share basis and suK}*ested that ihc aid of 
the (iovernmeiit be .sonjiht for. The Governor explained that the 
c{ucsti<in <jf free accoiiKxIation of the Prc.ss in one of the buildintjs 
in the old opium factory at Gnlzarbajth which is vacant is ]x.’ndinjr 
the decision of'the Government .since December, iqiS, and he was 
not in favour of movinf> Government for further aid. 

The que.stion was di.scu.ssed at length and the Council came 
to the conclu.sion that in order to relieve G(n eminent Press of the 
work of jjrinting f<jrms and regi.stcrs for Co-operative Soi'ieties the 
I'ederation had incurred liabilities of Rs. 13 ,(xk) and had cx]xmded 
oxer Rs. ’4,(0; for maintaining a ])re.ss but as the Federation 
cannot meet this cxiKmditure oui of its present income it was 
re.s<jl\'ed : — - 

That Gox'crnment may be requested tx) (a) jjrovide a hou.se for 
the prc.ss and (/>) to make a non-recurring grant t)f Rs. .jo.cxx) to 
enable the Pmss to .secure new printing machine according to the 
c.stimate jircparcd by Mr It. Hill and also for working capital. 

The Goxernor explained that the finst Council of the 
P'ederation had authori.sed theo|x‘uing of a cash cretlit account to the 
extent of Rs. i5.(xii) with the I’mvincial Bank but as owing to 
the amalgamation of the account of the Press with the Federation 
it was considered that the limit of 15,0)0 would not .serxc the 
])ur]X).sc it was raised to 2 (j,<xx) and he sugge.sted that the increa.se 
of the cash eredit account be confirmed . 

It was re.solved — 

That the increase of the cash credit account of the Federation 
xvith the Provincial Bank from 15,1 xx> to 20,0 K) 1 k‘ confirmed. 

TO. Among the s»ibjects other than those .set forth in the 
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nolicv, letter dated 13th May, from Rai Sahib Rajiirakasli 

Naraiii was laid dh table, the ini}x>rtant jjoint for consideration 
being the change of by-law Ko. 10 of the Federation. Tilt Rai 
Sahib suggested that instead of vesting the nianageinent of the 
Federation “in a Go\ernor and an ad\isory council’’ it may be 
\ ested “ i n a Governor in Council . ' * The Governor explained that 
the question was finally decided in the last Congress and that as 
there was already a provision in by-law 1 2 (h) binding the Governor 
with the decision of the Council there was no necessity- for any 
change. 

II. Registrar’s D O. No 1851* C. S. dated the 13th 
I'Vbruary, 1920, alxmt the rate of intere.st to be charged by Central 
and Provincial liatiks on deposits could not be con.sidercd as the 
opinion of all the Central Banks had not been received. With a 
vote of thanks to the Chair the C«)nncil was dis.soI\cd. 
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AI’IMCNDIX D. 


Revi'iOii of the B. & (K Co-opi’ialivc l'\’iicraiiou' 

for Ihe your 191Q-20. 

RlCChllTS. 


Cox'ornincnl Conlrihulioii — 

Rs. 

R.s. 

Noii-rtvurrin;^ Grant 

i^,non 


Contribution from (Jovt. for StXMftk-s ... 

21,467 




3 f>. 4<>7 

(a) Non-:i!>rii’ultnral (a ■4,'-% on 

\vorkin.({ i-a])ital »if Rs. 

i 


(/») AjLjrit'uhural Soi-ii‘tic‘s fJi o'-*'„oii 
the. ut'l workinj* ca])it:il of 

Rs, 

r.Ma 


(<•) Central Hanks (U; >011 net 

working* oai*ital of i S, 4 1 » 


12,466 

Aliiiliathm fees from 204.1 ai>ricnltural 

societies at Rs. 2 each 

4,088 


04 \on ajiriciiltnral soeieties at 

Rs. 2 taeh 

188 


Central Bank (a Rs. 25 eaeh 

775 


• 

— 


. .Annual contribution from 31 Central 

Hank.« (u Rs. 25 eaeh 


775 

5-1.759 

h'xt’KxniTnKi.. 



Rs. 

I. .Salaries 


19.452 

'2. Provident Fund 


5.?9 

3. I^rivilejjc Leave 

... 

411 

4. Contigeneies 

... 

1,500 

5, Tyiiewritiii" 


4C)0 

6. Statioilcrv 


6(X) 

7. Book.*! and Publication.*: 


600 



40 


Rs. 


8 

Liveries 

240 

9 

Furniture 

772 

TO 

Travelling Allowance 


ri 

Grain eompensation Allowance 

2,208 

r j 

Miscellaneous & nnf<jrseen 

937 

•3 

Miniiniiin available balance to be invested separatel 3 ' 



for lueei.ing the exix'nditnre of bonus and 



acK ances for Ixaius to eniplovees 

15, (KK) 



.^'4 • 7.39 


APrivNDIX F. 



1 anoi'iit of ihc fiosilion oj ihc ( 't.'-of)crittivr Pn 

’.S'.S' 0)1 


1st May. Ilf JO. 



Ljabtutihs. 


I. 

Due to be paid to IJabu Raj Kesliore N’ernia 

r.T.t 5 

2. 

Due to Federation 

34 . 43 ‘> 

3- 

Special Reserve 

112 

4 * 

S. C. Jlia & Co., Allahabad price of tvpe 

1,060 

5- 

Ivstabli.slnnent etc. 

35*’ 



27,097 


A.sskts. 


I. 

T(X)ls and plants taken over fnan Rajuiti l’i*css 

3.3f)5 

2. 

Blank pajx'rs Stock 

4.6<x) 

3- 

T(X)ls ajid plants j)urchascd bv this Press 

3.*’i3 

4 - 

Savings Hank Aeeonnt 

24 T 

5 - 

Bills oittstanding 

5.730 

6. 

Printed B<x)k.s and forms in stock 

5.30fJ 

7 * 

Permanent advance 

800 



22,989 

8. 

Tvpe.s 

4.925 


37,014 



THE ITALIAN POPULAR BANKS 


I Frow (he hUenintii-ual Review of AfirieultunU F.roiiomies, 

Rome. I 

The j^opuhir hanks arc, with the rural banks, the fundainentai 
organs of Italian co-operative crwlil. Although they are pre- 
<h)niinantly urban they all afford aid on a larf^e scale and in various 
ways to fanners to whom in i9«)S they lent the iin]s>rtant sum of 
nearly live hundred million lints. In a valuable publication, 
issued in 1911 by the Alinistrv of Agriculture, Industry and 
Commerce with the help of the l\)])ular Banks Association, and 
examined by us in our issue for () tober of that year, the progress 
made by these banks in the ten years lx*twcen iSqc) and iQOtS was 
amply illusti'ated with abundant statistics. No official publication 
on this subject has since apix;arcd, but an interesting rejxn't 
pre.sented by a couiicillor of this association to the coimvi.ssion for 
the organization of after-war credit enables us to enlarge our 
knowledge of the organization and the functions of the popular 
hanks, and better to appreciate their effective contribution to 
national economy in recent years. 

1, Nl’MIlKU, MK.MBKRSini' .AND SHARKS. 

On 31 December, 190S, the date of the la.st official statistics, 
there were 736 [wpiilar banks of the Schultze-Delitzsch type, 
adapted by Signor Luigi Luzzatti to the special conditions of Italy. 
To-day co-opcrattve banks, large and small, iTach the number of 
about 8(X). Scattered over all districts they are particularly 
numerous in the north where, esjx'cially in Tvombardy and Emilia, 
there are stnne which are jxiwerful. Not a few have in the less 
imixirtaiit centres nunierous branches and agencies which coiitii- 
biite to radiating and spreading the work of the central office, 
connecting it with much local business The importance of these 
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secondary oflices is such that they may be considered to be real, 
autoiioinous institutions, and the most suitable agencies for 
bringing the avail.iblc surplus of urban credit into the agricultural 
ceutix's. 

In districts in which agriculture and credit have not reached 
a high degree of development the co-oi)erative banks have also 
been able to arise and to jirosper, rendering the most useful seri’ices 
to the population. I'he oldest are tho.se of Milan, Cremona and 
Ilologna which aro.se in 18(15 and were the finst mauifcslation of 
co-operative energy in the Held of credit in Italy. 

The variety of the elements which coin]K).se the banks is 
noteworthy and characteristic. Among the mcinbers arc 
numbered large ami small farmers, jonrneynien, .'igricultural 
labourt'i's, small a.nd large manufacturers and ilealcrs, workmen, 
employees aiul members of the liberal profe.ssions. The largc.st 
contingent is however fnrni.shed by the hnmblc.Nl classes of the 
|)opulalion who can by acijuiring a .single share join their hn-al 
co-operative .society .'in.l pnKMire all tlu' direct and indirect 
advantages of credit. According to the .statistics of 1911, in fact, 
23 ]K'r cent, of the members were small manufacturers and traders, 
22 percent, .small farmers, i7 j)erivnl. em])lovec'.s and profc.s.sional 
men. The other cla.sscs were repre.senlcd by far lower percen- 
tages : large farmers bv 6 per cent., agricultural dav-labourcrs by 
5 per cent., lai'ge manufacturers and traders by .3 per cent. The 
proportions between the various clas.ses of members vary little fnmi 
y(‘ar to year. Th«' fact that in the .same bank fanners and 
manufacturer.s are brought together makes it po.ssible to gnint 
credit to fai nier.s for comparatively long terms and large .sum.s. 

The shares are of a nominal value which varies from a 
inininiuin <jf 5 liras to a maximum to roo liras. The average 
value which admit.s a member ti> jiai-tcipation in the cajjital and 
re.serve fund is generally rather low, even in the districts in which 
are the most important po])ular banks. Every speculative 
tendenev is tlnis excluded, while the genuinely co-operative 
ehanietcr is confirmed even of these popular banks which by a 
union of many small forces have been able to com])cte in power- 
fulness with the large.st .speculative banking in.stitutions, 



43 


Ki'Stn KcK.s <)!•• rnK I'ovn.Ak 1>\nks. 

The popular banks do business mainly with the capital whieh 
reaches them spontaneously (shares and deposits), and in a 
sectiudar}' de}>ree with the resources they secure by discountiiiV 
j)a|)er and contraclinjf loans. 

The fij'ure representiii}* their share capital is not \er3’ hi^h, 
partly, )K'rhaps, IxxMUse the value of a share is only nominal and 
because the riyht to vote is limited, \vhati‘\ei- by the number of 
shares held, and also because a provision in the Italian commercial 
code forbids anyone to ha\e a .sh.are of more than Urns in a 

co-o]x‘rative soeiety. Some ]KJpuIar banks however had on 3JSI 
December, lyi/, attained to enormous sums as capital, that of 
Milan to Urns, that of A'ovar.i t<i y,33i,3<x> lifus, that 

of Cremona to^3,4,)8,<i5() liras, lh.it of Pavia to ’.(kxi.ooo liras, 
that of Holojuna to i.0n,S,3p> lirii.->, that of Padua in 1,353,825 
liras, and those of Genoa, Mantua, Modena, I'errara, I<ovij;o, etc. 

Side by side with the capital, reserves are \ery important. 
They aie formed by attributions of a notable i>art of the profits 
a.scertained at the end of e\erv vear. There are banks which have 
bv loll}* ye.irs of wi.se .uid prudent mana.e[ement con.stituted funds 
of which the. total e.weeds the siicictv’s capital. In some banks 
capital reserves arc dislin.yuished from re.serves providing again.st 
lluctuations in the value of seeuritiis and again.st mi.sfortune. As 
to the employment of re.serve funds, .some banks u.se them for their 
ordinary busine.ss while others inve.st them in State .seeurities, 
.securities guaranteed by the State, or other .seeurities, 

A imnninent function which the banks have di.sehargetl with 
increasing succe.ss is the nio.st eloquent jiroof of the great confidence 
they insjiire in the ]M)])ulati<*n , especially the middle clas.se.s. Th is 
is their collecting of tru.st dejMisits. The.sc dei)o.sits are in forms 
which vary with jilace, time and the ])o.sition of the de|x)sitors. 
Members of the middle cla.ss who arc not in trade entru.st their 
.sav ings to the bank in the form of .s:i\ ings dcjiosits of small .savings ; 
traders and manufacturers prefer de|X)sits on current account by 
means of cheque ; religious and jdiilanthropic bodies and work- 
men’s and mutual aid associations dcjiosit their receipts and rcceiv-e 
from the hanks interest-bearin.g bonds falling due at fixed data's. 
This varietj' of deposits contiibutes to giving elasticity to business. 
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In all the banks the fijiure rejircsentin^' tnist deposits largely 
exceeds the eoinbined capital and reserve funds, which allows the 
acti\ ity of the banks to lx* e\er njore \ ari()ns and fruitful. P'roin 
the apjx.‘udiees to the Minister of the I'reasury'.s financial cxjwsi- 
tion it apixars that the deiiosits of the eo-oi)erati\e iwpular banks 
which amounted on 30 June, 191.1, to 703,498,475 liras, has risen 
on 30 June, 1919, to 1.423,739,540 liras. The dei)osits of the 
£X)pular bank of Milan reached the snni of So million liras, those of 
Crcnn)ua exceeded 70 million lira':, those of Bergamo 35 million 
liras, those of .Mantua 33 million liras. As the report already 
mentioned justly observes, this increase of deposits constitutes 
a notable advantage for the banks, but also imposes duties, ever- 
more onerous, on their managers, rendering advisable those forms 
of in^■estl1leut which, while they ensure a profit to the bank, allow 
the highe.st degree of liquidity tfi be preserved and the demands of 
dei^xsiUirs to be met at any moment. 

Another kind of tran.saeti«m which has rapidly spread among 
the banks is that of i.ssuing drafts, 'riic ix)])ular banks issue tlie.se 
with increasing sncee.s.s, making use for their circulation of many 
corresiKiiidents oti eveiy money market. 


BfsiMCS.s oj; Tiu' I*om,\’R Banks. 

All the kinds of capit4il of which we h.ue spoken derived 
principally from paid-up shares, reserves and de))Osits, are lued by 
the hanks for their credit bu.siness, which consists of loiius on bills 
and discounts, loans on current account, ad^•anees on securities, 
goixls and articles of value, and the carrying over of .stock. 

The employment of capital which has uiost imiwrtanee, as 
regards its profitableness to the \ arious classcss of the iwpulation 
is that of loans on bills and di.scouuts. Thc.se represent the mo.sl 
lucrative, rapid and \ aried investment which the jXJpular bunks can 
find for their available funds. If they are wisely accorded and 
distributed they contribute to a rai>id and easy iuerease <»f the 
societies’ econonne prospertity and welfara. The balance-sheets 
of the ijopular banks show that enormou.s sums arc in this way 
di.slributed among the different producing clns.ses, and they are as 
much IS jxissible divided ui> auioug nuuterous clients. 
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Dnuiiierce, inclutiiryi agriculture, crafts, the most various 
forms of production, individual and collecti^c lal)our : all have been 
fed by ixjpular credit. 

The help which the ]x»})ular banJes gives to the fanner.s who 
ai"e their members and clients is particularly noteworthy. As has 
already been .said, nearly a th<»u.s:md million liras in loans and 
di.scounts were granted to farmers in but theyha\e also 

received other forms of credit from the ]jo])ular banks — current 
aecount, secured bills, m jrtga}>es and .securites, mortgage loans, 
advances on jiledged g<;*id.s and prw\ isioiis. \’cry often a farmer’s 
s<nindest economic initiative has been inspiied ai*d sujjjxu'ted by 
the direct intervention of the ixjpular banks. 

S<nne of the richest banks, like tlio.se <»f Milan, Uergamo, 
Cremona, Lodi, Mantna, Pavia, etc., have made and make 
notable loans to other .societies, p-irticularly to co-o]x*rative agri- 
cultural .societies, rural banks, collective lea.seholding societies, 
daily and cellar societies, and co-operative priKluction and labour 
.socneties. 'riierc i.s no kind of agricultural or urban co-operative 
.society which is not sub.sidizcd and encouraged bv the ixiimlar 
banks. Tlieir relations with mutual institutions of all kinds are 
equally vvide;,spread 

The considerable number of tr.msactions into which loans and 
di.scounts are dividvd shews how small and medium loans are 
always preferred to l.arge loans, individual to collective bodies and 
co-oj)erative to joiut-.stock .societies. 

The Italian ixipular banks have from the beginning u.sed 
interest-bearing bonds falling due at fixed lerin, and have thus been 
able to enlarge tlair busincs.*; .si) that it includes loans to farmers 
which mature in longer terms than is usual. In making invest- 
ments of this kind, they preceded foreign institutions of the .same 
type. 

Their unguaranteed loans (]n-estiti sull’onore) are character- 
istic <*f them, being loans <»f small sums, preferably to workmen, 
on no other .security than the lx>rtov\crs’ work and honesty. 

Their work for the improvement of social and economic con- 
ditions within their .spheres of activity is esjxcially noteworthy. 
Often their collaboration facilitates the execution of im^iortant 
works of irrigation improvement and public utilitv generally. 
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The incrcai:in}» abuiulaiice of available funds and the ]»resent 
needs of iuduslvv, trade and agrieulture ha\e neeessit-iled new 
forms of investinjf eajjital, while the freedom conceded to ix)pular 
banks for their business has contributed to the fact that each insti- 
tution has been able to prefer particular forms of iinestmcut iii 
accordance with i)articnlar local conditions. 

Thus we learn from the last reiKJVts on balance-sheet that the 
two great Milanese co-o|K‘rati\e institutions (the Haiica I’opulare 
and the Banca Co-oper.Uive) increasingly invested in advances and 
loans of ])ublic and industrial secuiitics of the tirst order, and that 
the popular bank of Novara continued to make large iinestments 
in loans guaranteed by mortgages and in agricullnral loans. In 
the held of agriculture, according to the last reixn-t, the constant 
effort of farmers to intensify jn-otluction ai;d ov ercome the nninerous 
difficulties arising out of tlie war gave satisfactory results, showing 
that “the wuiitry did tiot place its highest hopes in agriculture in 
vain.” And the popular bank of Cremona, with its enormons 
deiK>sits, continues to encourage “that wonderful progress in agri- 
culture’' which is making the i>r</\ince one of the hrst in Italy. 
The same remark is made as to the iM>pular banks of I/odi, and 
those of Pavia, Modena, Bologna and P'errara, which last have 
by large advances to h<*nip-grovvers greatly heliK'd the agricultural 
chuss to resist and overccnne the crisis on the market. ( >ther banks 
continue to encourage the autonomous and co-o])erative institutions 
for ])opular dwellings, and almosi all of them give liberal aid to 
the autonomous consumers’ asstK'i.jtions, the rise of which has, to 
the general benefit of the consumirig cla.ss, been pmv'okcd b,y the 
local administratious. 


4. FrkdKkations. 

Hav ing noticed the constitution of the ix)pular banks and their 
chief functions for the btaicfit of national ewnomic, we will pass 
to a brief consideration of those federations which have contributed 
to keeping these banks united, c*o-ordinaling and strengthening 
their work. Among them we should notice, first of all, the 
Associazionetra^e Banche Popular! Ttaliane which was instituted 
as early as 1876 by Signoi Luigi Luz/atti and aims at founding 
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institutes of ]H)pnlar credit, safejiuarding their inte rests, examining 
and discussing economic, administrative and legislative questions 
regarding the organization of this credit, and collecting and 
publishing statistical data. * 

The association’s first care was to study the tyi)e of co-opera- 
ti\'e credit society most suitable to the national genius and the 
countiy’s needs. 1'hat type was chosen which ob.scrvcd the two 
e.s.sential princijilcs of undenominaiionali.sm and freedom of consti- 
tutional form, a preference being gi\en to limitwl liability .societies. 
Besides circulating the model rule^ of a .society ©f this type, the 
a.s.sociation in every jiartieular ca.se indicated what business a co- 
operative bank could undertake in accordance with the conditions 
of its di.strict and the needs of an urban or agricultural popula- 
tion which it Imd to .siqqily. 

In <irdcr better to at‘'ain to its aims h supplies regi.sters and 
forms for bcKik-keeping and the noting of .stati.stic.il data, and 
manuals, guides, general and sjiecial in.structions, and comments 
on laws and rules, an<l it gives leg il advice on que.stions .submitted 
to it and keeps up i continuous -i.d mo.st varied correspondence 
with the aftiliated banks. 

There is mention of its action on tlu' occasion of the reforms of 
the Italian commerci.al code with the object of bringing co-opera- 
tive .societies within this code, with the m‘ce.s.sarv regulations. If 
judgments in fi.scal or other matters are given for the banks or 
again.st them, and arc such that the e.stabli.shmcnt is to be feared 
of a jnrispntdence inconsi.stent with the principles U|Ton wdiich 
v*o-o])er:itive credit is organizefl th< association jirotects the federa- 
ted banks’ intcre.sts through the medium of a trustworthy legal 
expert. 

From 1877 onwards it held .seven national popular credit 
congres.scs, took part in the compilation of the various official 
.stati.stics of the pojmlar banks .ind, from iRSq, ]mbli.shcd its 
perwxlical, Crrdilo c Coop<'rn':u:iii', in which all questions relative 
to credit of this tyjx' are treated. 

In 191.?, the a.s.«ociation promoted the constitution in Wmicc 
of a siK*cial popular credit in.stitution, intended to fight usury by 
means of the small loans guaranteed only by character which w’c 



48 


have iiientiotied. This new instilntion developi-d until 1917 ana 
succeeded in fulfilliu}' its purpose 

The association’s work for all the co-operati\-e banks’ catise 
Ijccanie however particularly apparent in 1913, when it made a 
stron.i» and effccti\e o])position to the ministerial bill which aimed 
at luakiiifi compulsory Ihe State insjieetion of those credit institu- 
tions, jfenerally, in which the deposits amounted to more than three 
times the cajntal ami reserve funds. The associatioti then under- 
to«jk the defence (if the freedom of co-operati\e banks, admittinj.* 
the nece.ssily of supervision, but maintaining; that the .snjjcrvi.sion 
to which the banks would' freely subject themselves would suffice, 
and exclndinj; all .ijoverninent intervention of any kind, c.specially 
where the inve.stnient of money was concerned. 

Por brc\ ity’.s .sake we will not speak of the as.soiMation’s other 
u.seful work and \'aried ways of helpinj; the .societies. They arc 
fully dealt with in the jicriodical ( 'rrtiito r C t>o{yi'rar:io-)tc. VVe will 
howexer notice that on 31 DeceinlKrr, it included 67 banks 

which re])resented a total paid-up cajntal of imwe than 40 million 
Urns, re.scrves of more than 31 million Urns, and trust dejiosits 
of more than 55 1 million Urns. The available funds of the ]X>pular 
co-ojierative institutions united in the old a.s.sociation therefore 
amount to more than tuto million Urns. 

In order to unite the co-oj>erative banks by yet clo.scr ties the 
h'cdera/ione fra "li Tnstituti c(xji)erative di credito was formed in 
1914 with a federal bank at first situated in Milan, annexed to it 
for the transaction in common of credit busine.ss. From the 
rejxirl on the fourth x ear (1917-18) it .'ijijieais that on 3T Decemlier, 
1917, its adherent institutions nnmbered 39, almo.st all of them 
being .situated in l'f)]x*r ftally. Thex’’ rejire.sented a total cajiital 
/»V«.v, re.scrves amounting to 26,696,819 liras and 
dejKisit.s amounting to 503, 02*', 839 liras so that the total sum of 
their ax’ailable funds was 565,147,498 Urns. The 39 banks and 
their 170 branches, scattered even in the smallest jikaccs, to-day 
constitute bv means of the federations a great force and rcjiresent 
a unique and vast national banking association. The adherent 
banks have kejit their entire autonomy and local character, but 
on the other hand thev contribute to the formation of this new and 
important organization xvhich js able to carry out any credit under- 
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taking and which offers to its clientele those aids and advantages 
which have hitherto been the privilege of the great financial insti- 
tutions. The federal bank con.stitnted with a capital supplied 
by the individual federated banks, is also gradually completing 
its organization. The total work which it has accomplished for 
members by various kinds of bn.siness — carrying over stock, buying 
and selling hills of exchange, receiving and paying money — covers 
a sum of more than 93,o(X),ooo liras, to which should be added 
26 ,o<x>,ooo liras for business with correspondents and clients. 

Lahour C<m)pkrattvu Societies. 

The labour co-operative .societies rcj>resent one of the most 
original forms of Italian co-oper;ition. Fcinned among workmen, 
esj^jccially among labourers in the building industry, they arose 
with the principal ob^e.^t of witlulniwing labour from the yoke of 
c'ommon contractors and them.sclvcs accepting c'ontracts for public 
works directly. In certain di.stricts — Kmelia, Romagna — where 
there is an excessive labour-supplv, they also aim at lessening un- 
employment, by obtaining the concession of works from the State 
and distributing* the accompanying employment. The.se co- 
operative .‘■•ocietics undertake bv preference the making and upkeeji 
of roads, bridges mid canals, the lon.struction of water-works, the 
execution of works of land improvement and irrigation and the 
arrangement and transformation of lands, etc. Their develop- 
ment has been much helped by the passing of the .sjjecial laws as 
to the contracts of co-ojierative societies which we ex.amined in our 
is.sue for November, 1014. Two recent decree-laws allow them 
to expand and increa.se their activity, namely, the lieutenancy 
decree. No. 107, of 6 Februarv, loit), which makes rules for the 
execution of public State works, and the lieutenancy decree, 
No. 461, w'hich regulates the concession of works of improvement 
to .societies and individuals. 

The first of the.se decrees amends exi.sting provisions touching 
this matter wdth the aim of facilitating the execution of public 
works of the State, simplifying the jirocedure of expropriation, the 
conclusion of contracts and the granting of official approval, 
extending fhe comjietence of technical agencies, and making 
possible the desired revision of prices for works of which the execu- 
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tion is lengthy. It also introduces important facilities with regard 
to granting credits to the contracting firms and making consequent 
payments. 

Articles 6 and 28 provide for co-operative labour societies. 
The former article la3’s down that the maxinuim value of a contract 
which can be ceded, by auction or private treaty, to a co-oi)erative 
production and labour society or an agricultural co-operative pro- 
duction society is ^ocj,ixx) liras. In the case of federations of co- 
o]ierativt s<K'ietie.s this maxiinuiii is 5,(XX),ooo liras or double the 
total sum of the luaxium contracts which the federated societv ma.v 
accept. Conti acts of a higher value than this maxiinnm mav be 
given to the federations, by private treaty, on the advice' of the 
Higher Board of Public Works if the administration considers 
that the federations offer .suflicient technical and financial 
gnaranlees. 

This decree, while it notably raises the maximum \-alue of 
the contracts which may be given to these organizations, allows, 
as has been seen, by means of auction and of pri\'ate treaty (i), 
a wider e.xten.sion of their activity. 

The second decree mentioned more especially concerns works 
of improvement and refers to the lieutenancv-decree of 8 Atigust, 
1918, No. 1256. It encourages and facilitates concessions of con- 
tracts, siinjilifies technical jinH'ednre aild the granting of official 
approval, regulat‘.‘s relations Ijetween owners of land to l>e improved 
and the concessionaries of works of improvement, etc. This decree 
contains no s^x^cial rule in favour of co-operati\’e lalxnir societies, 
but the sum of its rulings will allow associations of this kind to 
take contracts for the works in questions, which will, when agri- 
cultural improvements are united to works of hydraulics, give 
man^’ members of co-ojierative .societies the opportuniU’ of 
establishing theni.selves firmly on the land and transforming 
themselves from simple workmen to farmers. 
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BENGAL HOME INDUSTRIES 
ASSOCIATION. 

SALE DEPOT 

3A, HOQ« STKHKT, 

SAMAYAVA MANSIONS. 

Branch Sale Depot- 179, Cornwalli.s Street, 

CALCUTTA. 

AN INS I ITU I ION TO MARkEF THE FINISHED PRODUCTS OF THE 
COTTAGE INDUSTRIES OF BENGAL. 

Buttons, III. <-». ]). ntul horn, si^lrndul (ju.'ililics, nt 

siir|)ri.sin<r iiricc.s. 

Dacca and other muslins, hc.'iulihil whilo .'unl 

dyed, dress Icii^^ths, l»hmse picei.’S, siirics. 

Jharans suid dusters in nil qindities, sLronjj: find lasting, 
fit very l<j\v prices. 

Kashida cloth, fi rich silk embroidery, tnble covers, cush- 
ion covers and dress pieces. 

Tippevfi line cloths, suitable for dresses, door eurtfiins, bed 
covers, the cheapest cloths in llenj?al. 

Silks, inatkas, baptas find tussars of the be.st (pmlity, 
suitings, shirtings find drc.ss lengths. 

Bell metal, linger bowls, cups, glasses and ornfiments. 

Ivory combs and orufiiuents, horn combs, rugs find 
blankets, tweeds .'uid foot rugs. 

Cutler^’, pruning knives, penknives, table knives. 

Leather, sheepskins, crome, and bark tanned, for Tojjs. 

Apply for our Catalogue, no samples sent. Prices arc 
real ' alue. 

“TIM B«0||«l, BItof aOrUM OifcrrtlYi JMmal." 



The Bihar & Orissa Provincial Co-operative Bank, Ltd. 

BANKIPUR. 

under Act II of' 


Authorised Capital 

Ks. 

7.00,000 

Paid up Capital 

V» 

1,16,800 

Reserve Fund 

99 

31,447 

Investments in Government 



Securities and Debentures 

99 

80,000 


Iliirler a Moanl f)T Dirfctors the kc«»istrar, Ci)-o])cralive 

Societies, Bihar and (Trissa, with Maharaja Bahadur Sir Kanieswar 
Siiijt?h, O.C.I.K., c)f Durbhanj^a as Chairman. 

The Bank fmanees t>nly Central Banks and Societies rcfjistere«l 
under the Co-o]jeratiYO Societies Act II of 1912. 

'Die Account is auditc<1 and Bal.'inee Sheet prepareil annually hy 
Messrs. Lovelock Lewis & C'o.. C.aleiilta 

The Bank accepts de])osits Oi per annum for «me year, and 
per annum for t\v<» years lU* lonjj^er periuds. 

Savinj's'^Bank deposits received Ot per aiiniiin. 

The Bank ol Ben*.^al, Patna Branch, arc the Bankers. 

\f/ r*nnniutiic/it ions <houfiJ be /nlifn^svtl to 

THK SFXRETARY PROVINCIAL CO-OPERATIVE BANK, LD 
BANKIPUR. (GOLEGHER). 


The Pabna Central Co-operative Bank, U. 

/ iitittet the Ait II of /f/z-M 

Re^cistered Office — PABNA. 
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Authorised Capital 
Subscribed Capital 
Funds 

Working Capital 


... Ks. 3,00,000 
... , , 1 , 1^, 410 

... ,, 1,03,000 

„ 10,49,737 


investments in such bank is quite safe and sound as: — 

It is puirly C'o-opetati\e Hank 

It d< )es not lend tti mdiviaiMis iior invests its riiiuL in any speciil«'itive 
busine.ss. 

Its business is entiicly conducted undei the siipei vision and control of the 
Kcgiblrnr of Co-opcr;ilive Socieiies, Bengal. 

It invests Its funds only in (>j'<iper.itive Societies with unlimited li.ibilitv 
Fixed deposits received and inteiest allowed to the depcsitoih who aie 
lesidenis of Pabna Sadar Sub- Division as follows : — 

• 5>f% annum fixed for 1 year 

6% „ M 2 years 

y. It 3 11 

7 ^ 2 % ft ty 4 II 


Depositors from ontsulc are requested <0 settle the rate of interest by corresj>ondenee 


When ordering please mention **The Benirel. BIber A Orissa Co-operative Journal.'* 



1 IN SLAB 


THUMB IMPRESSION APPARATUS 



Highly rci:onimci)d(‘({ for the use nl 
Co-npei alive Bunks by the Registrar of 
Co-operative Societies, Bengal, Behar ami 
Orissa. Assam, United Provinces, Central 
Provinces, Baroda, Punjab, elr. 

Spirial fates fot Co-operative Societies. 


RAY BROTHERS 

WKITINCi INK & IllOH CI.ASS KLIBBHK 
STAMPS MANUFACTURERS, WOOD & 
METAL ENORAVERS. 

86, Harrison Road, Calcutta. 


Wlien nrdrrinv lileM mmtlmi “Ihe llenRat, Hihar&OriSM Ca-op^ralivr Journal.* 


The Bengal^ Bihar and Orissa Co-operative 

Journal 

SHPTEMBER 1920 

CONIENTS 

I'ACE 

I XniK.i \M 1 Xrw.s . .. .5.5 

J. C()-()jMfK\TIVK S\J K It. II. W'ollf ... 6’ 

A 'TN'>nN ()i'KR \Ti\ i; STi’jiiKs'* <K(i;tiil liv R. \\ ICwhank, i.c.s.) 

-/*v l*}ot. I. i . Covitf*'^' . ... ... 6.S 

•1. 0»-ni*UK\T»M', 0 >nm:kknck .. ... ... 75 

0)w.rn<\TioN i\ - 

II) .Xiiiiiial Ri'i)Mn <»'• ih C'«» oiM iativj !Iousin;> 


A‘'So*'iali(Mi .. ... ... 77 

(21 Bill to mikihI llu- rutii'. .\i 1 ... ... 79 

(;) Cr-dpLialiN f in BdjiiIi.'v .. So 

'j) 'riu- Bi»nil**'v (\nM il Iii-iilnlc ... S<'> 

^'=1 Ci'iiiinj* 0>-» 0‘HlVii !U'r in BnuiBiiv .. Si 

O. Cn s»i'|.K\TI\h ImW.NCI' IN Al\l»UVs . 8.^ 

/. 0)-ni i*:k \T ioN \M> 'jiiK 0 )':im; Ij.KcrioN.s ... So 

s C<M»i’i:uATi()N AuR<j\n-- 


(i) VuiKhiimiital Brinripk-s of Co-f»i>* i’iitivv M-irkriinijr ... 87 
(.2) Advaiila^cs of Co-oiKTJitivc Mnrkc'finji ... 95 

(A' Rfliitimis of (inmcir/ Co-npuralivr Marki.‘tin«^ <)iKiuii/.a- 

lioii- -To Conliv)! Ilf Production, l)islril)iiti«»ii and JTicc.s 99 



FERTILISERS 


AND 


MANURES. 


All Approved Agricultural 
Co-operative Societies, 
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NOTES AND NEWS 

II lias often l)<-jii ashed wlietlior and liow Co-operation will 
ever l)e able to ^trapple w dh llie taii,i:led and iar;.te-«e.iie proiilein.s of 
;rodv rn hnsiness in I'lir j^reat eiUe’. ^Po tl'o>e who tU-sin; to know 
how Co-opiiation eoi i.ndertnke the task of “i rpaniziii'a’’ <>iir 
larjue eities and thvir busiiuss side and on v.hal lines it is .uoiiiR 
to supplv a fra.nie for tlie jday of forees of eeononiic life we wotihl 
i*eo:iinund the study o'f some experijnenls in Ini'^iness eo-opera- 
I'oa now heinjt carried out successfullv in Xew York. America 
has not in the jiast made any remarkali'e contribution to the 
rrt.areis of C<j eperation. I’ut the new movement vvliich ve are 
.e,oin .!4 tode.scribe will prove abundantly that it has ])n1 its shoulders 
to the wheel at last and tin t the world will lia'e a preat deal to 
leani from it as le.uards the a])])lication of the mt thods <>f Ct'-oper.i- 
lion both to urban orpa'ii/.ation and to busines''’ or'.aanixation. In 
view of conoestion in Indian cities and the growth id lar.ye bti.'-i- 
ne.s.ses in them we make no apology for drawin;j[ attention to that 
movement. 

The first .staffc of the New York Itxperiments .opened with 
the provision of railroad .service to .small bu.siness men and indus- 
triali.sts. Mr. Irv’ing T. llu.sh ha.s .set out to solve the probletii 
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of the traffic difficulties of small iiiercliants and manufacturers by 
applying the principle of Co-O]x:ratiou. He h<is also extended 
these principles to the field of sale where wasteful competition 
had hitherto ruled supreme. New York had continued to grow 
with stationary raiJro.'d facilities which were confined to one place 
— Manhattan — which had become the .source and destination of 
the bulk <jf tile city’s railroad traffics. This state of things meant 
enonnons cartage charges and a great loss of tinid^for the small 
business men who were .scattered all over the area. Mr. Duslj 
remedied this state of things by ojiening .a Terminal when- small 
shipments were received and the whole of I he small Iraflic was 
consolidated. As the number of the small traders who joineil this 
Co-operative Scheme increa.sed .so akso did the volume of their 
consolidated traffic, their ability to obtain and to load through cars 
and their capacity to obtain sujx'rior railroad .service. Four 
ihou.sand of the.se sm.dl bn.sine.ss men have joined the .scheme and 
they now command the .service.s of 3f),ixxj cmidoyces 


Another great adi aiitage was that the former congestion of 
sumII businc.ss men which had taken ])lai:e at Manhattan on 
account of the superior railway facilities enjoyed by the pl.iiv was 
ri'iici'cd. There resulted a decentral i.sation of light manuf.'ic- 
turing. The he.'irt of the city is no place for men and women to 
do indu.strial work, for the land there is too valuable and there is 
not sufficient residential acconiiiuxlation. Tl’.e incidental relief 
of coiige.stion in New York is, therefore, no small item to the credit 
of Co-operation in New York. 


Another .service was done by Co-oix.Tation to the small indu.s- 
Iriali.sts of New York in connecting them with the large markets. 
While the huge manufacturers jxissessed their owoi sale exhibitions 
and agents to push the sales of their articles the .smaller producers 
remained without these nece.ssary means of marketing goods. 
Hence hundreds of up-country manufacturers were unrepreseuted 
in New York. For all such people Co-operation has now catered 
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in a truly royal stylo. A “Salos Buikling” lias boon erected for 
them at a cost of three million dollars, thirty stories hij>h. Each 
Hour is devoted to exhibits of a .sin,nle line of merchandise : Air 
e.xample, one floor for toilet articles, one for jewelry, one for 
infants’ wear, three for boot.s and .shoes. Each floor is in eharjje 
of an expert inanajfer. 'Phus the small manufactnrers, l)V this 
eombiiialion, provide themsehes, at slij'hl cost, with a sales 
location and a chance to exhibit and sell their jiiKxls sneh as not 
e\en their bi.n!.;e.st rival eun equal. Given sneh coiueniences and 
means of reducing the costs of sale and transjiorl ibi'rr is no frnr 
lhal till', sntiill witiunjiuiurnt-anll he eliminnlt'd hy I hr v' rent rival : 
an, I this [irosjn'rl is t.frnr'd oul hy Co-nj^rration. In onr country 
iniieli has been .said alxmt tlie nrj^enev of re\ivinj> our cott.i.qe 
indii.stries. 'Hie ex.iinple of New York will show on what lines 
onr eo oper-ilois .should ])rocee(l to seenre the pros]u*nty of the.se 
iiuln.stries. 


Ivncour.'ij^ed by these .succes'cs the leader.s of Co-opeiation in 
New York .'ire .i^oinji to extend their triumph to yet another 
eeonoinie fierd. The .small rei-iiler is threatened liy tlie .sucee.ss 
of what IV. Marshall calks “the nia.s.sixe retail tr.'idi'’’. The larj^je 
“Chain .stores” of America are doinj^ their best to crnsli the small 
retailer liy brin;*int( their ,tioods to the very do<n’ of the consumer. 
Hence, the new .scheme projioses to ori'-inize the buyin.e; ixnver of 
the small retailer. If .several thousand retailers combine in :i Co- 
operative in.stitution they can command a buying* ])Ower for 
exceediiif; that of the lartfc.st retailer or “ehain-store”. .At the 
S'lnie tinu! they can pre.sei \e the advant.iges cif individually owned 
shops in their ajqieal for local friendshiji and siqiport. A huyinji 
orffanization of irlailcrs is about to arise' in New York .second to 
none in America. The small retailer.s will then be able to buy 
.selected merchandise at the lowe.st possible prices. Here alone 
lies the salvation of the iietty trader whose only chance of surx ivai 
lies in jiittino the power of co-o]K‘ration against the jiower <»f "iant 
organization-. 


The question of the application of the Income-Tax to Co-opera- 
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li\’e tra(iiii;4 was considered by the recent Koval Conmiission on 
the IncoiiK'-Tax and a .t»reat many \io\v.s on llio subject were 
bnniJ^ht into the dismssion. Hitherto in ICnj^laiid Co-o])erative 
Societies were liable to the Income-Tax nixm any propeily that 1 hey 
owned but not upc-n !)r(ints on tradin,!* or on invesimen*. iiuvjinc. 
Ihivale liaile». ar",ue.l that the omwth of the C<j-operative ino\e- 
nieiil \,a--. tKJKred intentionally by this cxcmjhion and that the 
\\li(>le snrjiins between cost price and actual prices of distributive 
sotii ties i.n.eht l(i be ehar,ued notwithstandin}f the fact that a I'lrs^c 
p.irt v)f the surplus is returned to the inirehaser as “(li\ ideiid”. 
Oil the (I'hc'* side the Co-<j]k lative Societies arj^ned that the whoh* 
of inarj^in betwivii tin prit'es 'md the cost i-fuislitnle not prolit but 
a suriilns bebjiijuinii to the members a/id that no din'erenc'* is nnuh' 
in the non-taxc.ble n.itureof the surplus by the fact that a p-art of it, 
insiead of bein.y returned, to tlie members in di' itiends is n-.. 'l l>y 
theni in iucrea.‘ i .>'4 the .-ocivly’s reserve. 'J'lu Co nuiissic i 
adopted the inlenuedialc view thr.t that part of a Co-'»|»eral i\e 
Soei<-ly’s receipts ( ifecT ex])en.*-es have been deducted) wliiid; if 
rc]) lid to lueinbers j-s dividends does not eonstiiul" t ivil))-, prelit. 
but that that jjart which is retained bv the societt il.,es eousi ihU” 
such profit. In word the Commission iveonniu iiili .1 ih.'l 
society .sliould b-' treated exfietly as a Inniied liabiliiv Coiunanv 
tradin.!; under similar cireum..tances and under similar condliions. 
Such is th<‘ decision the Commi.ssion ; but we believe that the 
arguments on the other side advanced amoii*; otliers by I'rof. I’iouu 
.should have carried more weh^lit with the Commission. y\dmittiuft 
that .1 Co-(/perative t-'.eiety i.s a Ic.^al entity as ap.art from its 
!Ueuil)er.s it can vet he held that it i.s not jn'opcr to hold it li.able for 
the Incinie-Tax. If there wvre in the United Kinjjdom a corperalian 
lax levied sjicciallv on corporations as such the co-o|)er;itive .societies 
.should h'i\e been h-.dd liable to the tax. Hut the Tneome-T-’x is not 
a corjjoration t.ax. In the .second jdace, as Prof. Pljinu and th<;.se 
members of the Commissuui who aj^reed wath him arpued, the 
proceeds of mutual tradi.* are not profits in anv scn.se to the "nmp 
of in<li\'idnals amont< whom mutual trade wa.s carried O'l. They 
arc no more profits than the ]i:iyinents to a club by its members 
are profit.s. The Report ha.s not tried to meet these contentions 
and we wish that more weight had been jiiven to tlie.se aronments. 
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\Vc congiatnlatc Messrs. Siireiidra Nath Mallick, Roiliesll 
Chandra Sen, Na}>endra Nath Banerji and J(>gesli Chandra Das 
Gui)ta on their siuvcss in orgatiizing the Dhowanipur Ctj-ojierjtive 
Store. At a time when pr<»Jiteering is ninnin.n rampant, and 
prices are not rej^ulated by the cost of produclion, the organization 
of c<»-o])erative .st«)res all ovei' the eountrv is one of the most elTeclive 
means <}f bringing pr'ces df>\vn to a reasonable level. We are not 
blind to the fact that there is at present a shortage of almost all 
<he necessarie.s of life, ami as Co-o’perative Stores will have to make 
their ]mrehases in the (»pen market the law of demand and sni)i)ly 
operates as miieh against them as against tlie general public, and 
we df) not lc;<*k n])on Co-<<})erati\e Stores as the only means of 
1)1 inging down prices, but regard increased iwodnction to l)e as 
ne»‘t*sciry a.'? e(|nitable distribution for the j)urpose. Mut if Co- 
operative- .Sioies are eflicieiitly manage-d they ought to bi.‘ able to 
bilug some ;'.])preeiable relief to their memhers. It was not even 
() months .iga) tli.it Mr. T. C. Roy iu his pa])er on “Co-ojK-ralioii in 
the new order” regretted the lack (»f enthusiasm ft)r the 
eo-(']:erative imv-ment among the eduealed ]K“0])1 c of Bengal and 
•iddrc-s.sed ;in earnest ap]i;-il to them to identify themselves with 
the move'iKiil. We .-iiv glad that a respon.se to his appeal has 
lome and that from ])cople, .some of whom have llgured 
proiniiieutly in 'he ])olitieal activities of the e«)nntry. W'e eaii onlv 
wi.sli that the exani])l<- of tho.se gentlemen will be widely folh)vvvd 
in eountrv. 


C<<-(>peration aims at the elimination of ex])loilation 
altogether from .society, but, there are ty|K‘s of co-ojicrative socie- 
ties from which the molive of exploitation is not .so eliminated. 
A Co-o]jerative Society among producers has for its -ihjt'e't th»; 
]ironiotion.s of the intcTe-sls of its member pnKhu'ers and the si.eicly 
will not .se'rn])le to lake advantage of the market prie’es to rai.se the 
])rie'e*.s of its members, produce jii.sl as traders do. The way to 
harmonise the intere.st «)f the con.suniers with those of the 
prodiie'ers’is to bring lx)th within the fold of one society And we 
are glad to learn tliat an ex])e*riinent on that line is going to be 
tried in the Baekerganj District, Thanks to the jmblic spirit of 
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Rai Bahadur Matluiraiiath Sen and Mr. Saroda P. Sen, Hon. Orga- 
nizer.s of Co-operati\c Societie.s, Bari.sal, liaeked by the aetiive 
iiilercsl in co-opor.'ilion of their Collector Mr. Waddel, an informal 
Conference was held in the Collector’s residence on the 15th 
Aujjn.st, 1920, I0 consider the qxiestion of a *Snpply and Sale 
Society at Barisal oii the lines of the existinji society at Kliepnparn 
ill the same District. The Conference was attend by Mr. T. C. 
Roy, Dv. Rei'istrar, Co-oix'rativc Societies, Bengal, and 
Khan Bahadur A.«adnzzainan, Joint Rei'istrar, Co-operative 
Societies, in char.y:c of the Dacca and Chitta!4oi\t' Divisions. The 
Conference re.soived to .start a Soi*iely for Sale and Supjily and limit 
its oper.ition to the sadar snb-division in tlic District. It was 
decided that theiv should he two classes of members in the society 
namely pnKlnccrs and consumers, and when the produce of the 
former was sold to the latter the .sale slionkl lie at concession rates. 


'rile rv’ots <if Bari.sal as in other districts cannot hold back 
their produce for any lenj'th of time and the prices at which traders 
purcha.se from them do not bear any satisfactory proi»ortion to the 
juices at which they sell it. A part of the trader’s piofits, s.ived 
bv the .society, will i>o to the member consfimcrs and a jiart tc 
the jirodncers. 'Flic j-ociety will thus enable the ryots to olitain 
better jiriccs for their produce. It will do more. The ryots 
very often do not or cannot keep a snfiicient .stock of food.j;rains 
for their own requirements dnrinj' the year. Haviii}* .sold cheaj) 
they have often to jmrcha.se dear. The .society’s conce.s.sion rates 
to members will benefit them in their jturcha.scs. We hope the 
organization of the society will not be delayed and it will be sisni 
in a jxtsilion to start work. 


The C)r}*unization of the sale of ryots’ jute is one of the 
cryiu}' needs of Bengal but not much progress has yet been made 
in that direction. There are one or two jute .societies in P^'i.st 
Bengal but thc.se .societies arc almost as much at the mercy of the 
ciqjitali.st dealers in jute as individual r3'ots. We are afraid 
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there is very little cliaiice for such isolated societies and no 
satisfactory profjress will lx* jiossible until by tin- wryani/atitni of 
extensive areas, it becomes jjossible to coiiiiuand a eonsiderablo 
.su))])ly. For that jmriiose it seems necessary to <r.i'.inize whole 
sub-divisions or districts, if possible. It is doubtful whether 
orj>anization of small .societies one by one and their federation into 
a central society later on is the be.st way to proceed in the matter. 
W’e ha\e however recei' cd a .scheme of a Wholesale Society in 
Calcutta which C(.ntemi)lates small .societies in the moffu.sil. 
W'hat is ]iro]iosed is that we should or.na.ni/.e in Calcutta a .society 
with a eapit.al f>f >5 lakhs of riijjees divided into 15 tIiou.‘;nid .shar s 
of rupees kk) each. Membershi]) of the .society .should be open 
to CO oj)er.iti\e .societies for the .sale of jute as well a.s to individual 
jut-' {^rowers and others. There are verv few such .societies in 
e.xi.stence now hut once the pi'oposed .>-o(.ieiy is ('rjiaiiizcd and 
re.icisteied, it would not hediflieult to form .societies in th.e luoiTusil, 
for the only ilifliculty that .stands in the way of such .societies beiuji 
formed is the uiiceit iinty att«aidinji the .s.ale of jute, which would 
.be removed considerably by the ])ro])o.sed .society. It would b.‘ 
Meee.-s.irv to rai.se at Ica.st lo Inks of rupees by the sale of shares to 
the public before the society can be in a ]>o.sition to .st.ait wi>rk. 
Tud;4[iu.n by the di.scu.s.sion.s in the press abrntt the uec<-s.sily 
.uiviiii' relief to jute-yrowers. one uii,nht expect that the zemiudar.s 
and othi-r monied elas.ses of Itenjj.al would libendly .subscribe the 
.shares. The society vould arrange to collect jute in the luedTusil 
from the .actu.al {growers and from co-operative .societies ; ;i)'d should 
keej) re^jular accounts of the v|uantitv obtained from each, paying 
to each a certain amount in :id\,'ince. In the initial .sta.yes before 
rural .societies are formed on an extensiw .scale, the .soeictv will 
hav e to deal with a large number of individuals, but a.s in un\ ea'-e 
account of every transaction has to he kept, it would not entail 
any additional work, the ledger Ixjok being the only additional 
regi.ster that will be uecc.s.sitatcd by the pro]io.sed arrangement. 
The society will have a bi.g godowu in Calcutta and its agents will 
transi)ort all jutes purchased to the gvidown. Being in close touch 
with the market and having e.\i>erienced men on the stalT, the 
society will be able to disfiose of it.s jutes to the best adwantage. 
The accounts will be adjusted after the year’s sale is over, the 
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s<>ciety charging a certain ])erccntagc on the procccHs as its 
coniinission. I'roin the coinniission a dividend not exceeding 
])er cent, will be j)aid after 25 ])er cent, is ])laced to tin- R. 1'. 
and if there is any balance left, it inaj- be spent in gi\ ing bonnses to 
the cultivator members and in such other ways consi.stent with 
the .\ct as the Direetors may decide. 'I'his is brieny the sclu-me 
and vre place it lK*fore the public hn di.stm.ssion. I'or onr.selves 
we think there is much in the .scheme to recoin mend it and v'e 
should 1)C glad if .sfune men with experieiUv* f>f jute bnsine.s> wer<- 
to take it up. , 


Seven new of tlsherminrs societies were est.iblished during tiie 
year -four in llengal and three in Diliar and ( )riss,i. Six ol these 
societies were organi.sed by the District I'ishcrv Oflicers. The 
total number of .societies in existence at the end of the year was 
in Hengal and 7 in Ilehar and Orissa. 


In the cour.se of his concluding addre.ss at the hi."! meeting of 
the Bengal L,egislative Council H. 1 {. fhcljovernor tlins leferreil 
to the a.s.si.stance rendered to the Co-operative Movemtrl by the 
Public Demands Recovery Act — “The Public Demands Recovery 
Act was designed to assist the co-operative movement Ivy jirov iding 
for the recovery o^ the dues of .societies under I'cniidation hv Me.ins 
of the certificate proi’eduie. 1 am .glad to sav' that the Act has 
provc'd of ctm.siderable as-I.stance, the Regi'-trar of Co -ope rati v<‘ 
Societies h.iving rej'orted that during the first ten months of its 
oiperation the collection of such dues amounted to four times as 
much as the whole collection in all the year.s before the jirocednre 
vv'as introduced.” 

The Publicity Ofllcer of Beliar and Orissa has issued the 
following notification regarding the L<'an Funds of the Co-opera- 
tive Societies : — 

“Anxiety has recently been expre.s.scd concerning the 
adequacy of the funds at the di.six>sal of the Beliar and Orissa 
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Provincial Co-o|x*rati\-e Bank and the Central Banks and it has 
been sujjgested that in consequence of heavy withdrawals by 
ICuropean depositors, the a\ ailable fi nds arc now at a low ebb and 
•that the issue of the f) ])cr cent, loan by the Covernnient of 
India will also affect de]M)sits in the Co-oi)erative Banks. It is 
satisfactory to be alile to state that although there have been c'on- 
.siderablc withdrawals by Ivuropean depositors the funds of the 
Behar and Ori.s.'.a Provincial Co-oix*ralive Bank and the Central 
Banks are al prc.sent ani]de and no difficulty has been experienced 
in meeting the demand <»f the Co-o])erati\ e Sfx'ieties. It is po.ssible 
that with the general ri.se in the rate of inlere.st taking place in 
all countries the rate offered bv the Co-o])erati\e Bank to depositors 
w ill have to be rai.scd .so as to keep a due i)rojx)rtion with the market 
rate of interest {)re\ ailing. At ])re.sent, however, .such a .step has 
lUit been found iiece.s.sarv. ” 


2 



CO-OPERATIVE SALE SOCIEIIES 


By Mu. II. \V. Woi.KU. 

Il (Inc.s one’s lie.irt uo‘ul to see all this new ferment of agita- 
tion in favour of new forms of eo-operative activity now in 
jn'ojfre.ss in Fiulia, of whieli \'our is.sne of May has j^ixen exidenee, 
evidently the leaven contained in Co-o])eratixe Credit is doinj; it.s 
w»)rk . 

'I'he :i])])lieati<jns imxv particularly fax’oured a])]>ear to be 
Distribution and Sale. That is as it .should be. Mr. Dex’-idhar’s 
.Cfl«jxvin.u cubjjfy of the ap])arent “xx’onders” .seen by him on his 
rei'cnt x-isit to hhijiland, and the rej«)rts eomin.i; to India of the 
ecpially marx’ellous sueee.s.se.s of Co-operatix'c Sale in x arious parts 
of the xx'orld unmistakably haxe fired people’s imagination. By 
all means let Indians “go and do likexvi.se,’’ as they seem bent 
uijon doing. They stand to gain mneh. It is xmly human that in 
their devotion to the “nexv lox-e’’ they should for the moment drop 
some of their admiration for the “old’’. But it xx'ould lie a great 
mistake to kick the ladder by xx'hieh one has risen from under one's 
feel at the very time xx'hen one still has urgent need of it. Bray let 
Indians bear in mind that in every country i)eoj)le naturally and 
wisely begin practising Co-oj)eration at the one point at which it 
protni.ses them most immediate benefit. In Great Britain a large 
indu.strial xvorking iiopulation found it.self outrageously cheated 
aud robbed by hs trading hanias, and at a lamentable dis- 
advantage in eom])ari.son with other folks for xvant of capital of its 
oxvn. Credit xvould haxe been of no earthly u.se to it. Neither 
production nor sale. It had nothing to sell ; and it stood in no need 
<jf Ixwroxving. It drew its regular wages. But it wanted cheap 
lix'ing and a eonxeuient sax'ings bank. Distributix-e Co-operation 
gax’e it both. In France working men xx’cre more after Emancipa- 
tion. And they took to production for the sake of .self-employ- 
ment. In America the oppressive hanias were the Trading Rings 
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and the Railway Companies. Accordinj'ly the defrauded farmer.*! 
ai)plied thcui.'ielve.s eanie.stly to Co-operative Sale. In Germany 
and France small cultivators jn.st aj has ha])ixMied in India — felt 
their great and most urgent need to be that of Credit. And 
Credit accordingly they practised-making it to lead on to the full 
array of ser\ iee.s which eo-ojK'ration is now so richly l)e'towing 
upon them in a variety of forms. Di.stribution, Su])ply, Sale, 
Ivdueation — all has followed in its proi)cr oj’der in the wake of 
Credit, and the.se small fanners are .served as they ne\er were 
before. , 

I>y all means, then let us follow their exam])le ! Having 
begun with the n»ost urgent need, let us exj>and, but let us be 
careful to a\<!id one-.sided Co-operation. Ilum.-m ICconomy is 
many-sided as the human body is nniny-membered. And there is 
not a side, any more- than there is a member, which does not call 
for special consideration, as di.scharging an e.ssential, indi.spen.sable 
function. Ihit in its oiie-.sidcd ap])Iication every form has its own 
weak ])oint.s as well as its .st’ong- what in human character are 
called “the defects of its qualities’’. I will not here jicjint out the 
.several defects ; but they are plainly id.irked and greatly 
damaging.' In .ill things there wants to be a balance. It is the 
‘■even colours of tlie rainbow, which in their combination produce 
the clear white light. 

ICvidently what in India at jwe.si'ut prompts the keen desire 
evinced for Co-ojierative Di.stribution i.s the tale of the “wonders’’ 
coming to the country from Ivurope. Rightly .so. Hut are con- 
ditions in India under thi.s asjxvt really comparable to tho.se 
lirevailiug, .say, in Great HrHain ? In (ireat Britain you have a 
huge, den.se nia.ss of industrial workingmen, “well paid” — 
thoroughly well paid at pre.sent- -“arti.sans”, as the late J. C. 
Gray. At the time the honoured General Secret.-iry of the Co- 
oixrative Union has described the lot of di.stributive co-operator — 
with well filled pur.ses and large wants, for domestic purpo.se.s. 
Can India — for the pre.sent --“go and do likcwi.se’’ with its 
.scattered, moneyle.'-'s rural jTopulation, of which a little paddy 
.supplies the waints of the inside, and a little cotton tho.se of the out ? 
T sincerely ho|)e that you will before long have richly developed 
distribution. It is the be.st foundation for a general Co-operative 
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distribution. It is the best foundation for a general co-operative 
development. But the proper advance to it ap])ears to me to lie 
accro.<;s Agricultural Sui)ply, to teach the principle and accustom 
peojile to its practice. 'I'hrrc you have unmi.stakeable large and 
con.stantly growing wants, which clamour for sat i.sf action. That 
will provide the necessary custom for succe.ss. And it will teach 
your people the x'alue of Co-operative Sui)])ly, of which what is 
now called “Distribution” is only a form. And moreover it will, 
by increasing their wealth and raising — as Professor Stanley 
Jevons rightly <1esiies — its “standard of living,” jiroduce the 
larger demand for domestic requirements that Co-operative 
Distribution stands in need of, and the means for satisfying .‘•uch. 
1 judge Mr. De\adhar and his friends to be thoroughly right in 
pleading, as thev are doing in India, for an early establi.shmcnt of 
a Wholesale Society. Yon lla^•e excellent models to follow both 
in Great Britain and in Ireland. Yonr fancy ap])ears to have been 
liarticularly caught by the Iri.sh Society. 

‘And you could not have a better model. I only wish that 
you could find an Indian Harold Harbour to prc.sidc over it and 
lead it to trium])h. 'Yon apj)car to want a Wholesale Society — in 
fact .several, at first pnjvincial and e\entnally an All-Indian 
more particularly in the early .stages, mainly as si link with 
Manchester. I look uiion that as the lirst neee.ssarv point. 
Manche.ster can siqiply you with jirobably all, or at any rale most, 
of -the gtKxls that von .stand in need of at present. And I know it 
to be willing to deal with you, if vour .societies will only take ui; 
the connection iu a busine.ss like manner — which one or two 
.societies communicating with it have not altogether done. Your 
internal development will follow as a matter of course as you 
proceed. 

How’ever, highly desirable as distributive .societies may be. 
Sale Societies are probably even more so. For distribution you 
have the demand still to create. Iu respect of sale you have got it. 
For you have the goods that you w’ant to sell. And the quantity 
of them is growing. 

AVhat, then, is it that you want, to organise Co-operative Sale 
successfully? You talk of “Sale Societies”. You need them, 
because there can be no Co-operation, or instruction for such, with- 
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out ail organising and instructing body. But do not expect tfx) 
iiiucli of' such societies. They can only orgaui.se. * The real 
Battle will be a "Soldiers’ Battle" depf.nlent upon the work of 
nienibers. 

I^'irst, then, y<»u necessarily tnitsl Ir.jve Credit. The hania’s 
.superiority over j'our.selves lies only partially in his knowledge »)f 
the markets and the trade.* He has money with which to hold 
over goods and await a "boom". You have to .sell as the crops 
ripen, which mearts, as a rule, at ".slump" point. You, too, will 
have to be able to hold oxer gocxls, and to .satisfy your members 
with adx’anee.s in the interval. Then do not neglect Credit. 

Next, you must have "bulk”. And, having bulk, you mu.st 
also have a stetidy dependable supply of marketable gfx’ds, fully 
apijropriate to their .se\-eral markets. You cannot e.stahli.sh a 
profitable and dependable .sale in .small ciuaiitilies. Tho.‘-e lucky 
hits at Maug.'dor and Calcutta (from KhepU])ara) that Profe.ssor 
Mukherji speaks of in your number of May, :ire not to bo relied 
upon. You hit i* olToiice. You will find xamrselves di.sappointed 
twenty times - especially when the huuitts .set to work to counteract 
you and i)ut a-sijoke in your wheels, which is an ea.sy enough thing 
for them to do. You will succeed only if you leax'c as little as 
possible.to chance. 'I'lie Danes, .sui)])lying Ivugland, have a well 
and minutely orgaui.sed .service advising them daily which will be 
the proper mrkets for delivery, .so as to avoid ox crfulne.ss at one 
])oint and over emjrtine.ss at an other. In the United States there 
is a highly orgaui.sed telegraphic .service .‘■jjread otit over the 
entire inuneu.se country, to enable sellers to direct their giK)d.s to 
quite the right places at preci.sely the right moment --with the 
option given them of redirecting their cargoes while rn rou/c. 
Tt is that xxdiich makes the .sale succe.s.sful. 

All this means, that, not only do you want to .sectire a suflicient 
number of mejiibers to ensure "hulk", but you also want to keep 
them under discipline, above all things that you will have to tie 
doxxm your members .securely to the delix’ery of all their available 
produce to the society, at any rate for a cei'tain time. If you d») 
not do that, x'our .society is likely to find itself doomed. The most 
succes.sful Sale *Societies abroad are the most exacting in this 
particular. Without such insistence the hania, who will anyhow 
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flo In's outJiiost t(' deter the public from dealin.u with you, will 
\villiu}il\' obstruct you by olTeriuj; excessive prices for the moment 
to y<jur members, eillier for all their produce, or for the ])ick, 
lea\ iug you with the rubbish, that you cauuot jict rid of — so as to 
kill your society — after which he will amidv recoup himself by 
plying his re-acquired niono]Kily and fleeciii}' you to aii 
iutreusified tune. 

I>ut that is not all. “Hulk” is uol eiiouj^h. You als'f) want 

uni form jyrodur.' " liohhi-ry" selections won’t sell. You want 

to establish a name for one jiarticular article, or, at any rate, of 
.several all equally well known to the market. 

And even this is not enonjfh. Yon want qualily as well as 
ijuautilv. Y(nir jin'dnee mu.st Iwconie known to be of dejjeiidable 
quality. That is how the Danes and the .Americans have 
est.ihli.shed their successful bn.sine.s.s. The produce broui^ht to 
market wants tf) be examined and .standardized - -whatever it may 
be, whether }>rain or cotton, or fruit, or ejij'.s — t'verythin^^. In 
America, people he.iian with st.indardizing cotton and jj^rain. The 
])ractice was found so sncce.ssful for both buyers and .sellers that 
it .‘••oon came to be extended to iwacticallv all produce. And the 
sale is the better for it. That means, ainoiif; other things, that 
you mu.st, by discipline, keep your members .studiously up to the 
mark in respect of quality. That ensures cu.^tom. Hence Dutch 
“Hutter” and “Cheese Cfmlrol” -the former of’ which has been 


"adopted also in Ireland— and American verilication of “.standard” 
by official examination, (jerman granaries ha\e by this means 
developed their grain dealer to a specialised trade, commanding 
“jicdigrce” prices. American fruit .societies, also grain .societies, 
flourish upon it. In (iernian_v the matter has been carried to this 
])oint, that even li\e .stock has in .some cases been dealt in un.secn. 
The de.scription given was taken as sufficient. 

If you will adojit lhe.se practices, on business like lines, you 
mav consider vonrsebes certain of .succc.s.«. Ple:i.se bear in mind 


on bow very much better a footing agriculturists are in this matter 
placed than industrial 2M'oducer.s. Their produce can iu any 
ca.se count .securely uiwn a sale. There may be a question of price. 
But the goods will be .sold . And the difficulty about price ymi can, 
within certain limits, overcome by orgaui.sution, the selection of 
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competent officers and of the projwjr markets. Please {io on, we 
shall before lonj' .'••cc Co-ojierative Bale adoj)tcd !n India mi a large, 
scale. And the whole eounlry will he the better for it, more 
particularly the ryot population. 



'INDIAN CO-OPERATIVE STUDIES” 

*[Ki)itki) by k. B. Kwbank. i.c.s.J 


liy PkoB. J. C. Cov.AjKi- 

WluMi IM'. Johnson was asked his o})inion ahout the merit', 
ol'^a dinner of which he had heartily partaken and which he had 
keenly enjoyed lie inswered "Sir it could not lia\e been better 
]»re])aivd, had a synod of cooks been consulted in the matter.” 
We have come to a similar ojMnion about the book before ns after 
a ehwe jieru.sal of it. In the pre.seiit case, indeed, Mr. ICwbank 
did convene a .synod of Indian I'o-operators, in a .sen.se, and has 
p<x)led their intellectual resources and e.\perience, Mr. h'wbank 
has rendered many and jtreat .services to the can.se of Co-oiH‘ration 
in India and he has now crowned his achie\einents in that line by 
publishin,t> a work which is meant to “.-ussist the future voters and 
lej'islators of India to form .sound and indeiiendeiit opinions iiixm 
such co-o]K'rati\e cjue.stion.s as come before them.” There are 
numerous controversial iwints in our practice of Co-o]X‘ral ion 
• awaitinji final .solutiim — a .solution which in the last in.stance time 
and experience v'an alone snpidy but in the discii.s.sion of which the 
present work written by exjierts on topics to wh’ch they have 
devoted sjjecial and pnilonged study would pro\e of v«.*rv j^reat 
\alue, W^e recommend everv student of Indian Co-operation to 
pureha.se and study the work. Meanwhile we shall follow our 
own advice and proceed to get light on .some disputed points from 
"Indian Co-operative Studies.” 

In the first Chajiter Mr. B. A. Collins gives a lucid and 
comprehensive explanation of what the problems of rural life in 
India are and how Co-operation can help to .solve them. In the 
.second, Mr. Calvert studies the prevailing types of rural credit 
societies and here we are at once on controversial ground which the 
writer travel .ses with the ability which is onl3’ to be ex])ccted from 



him. We can note here some of the jl»oix1 thinj;s which the essay 
contains. The first thing that strikes ns is the excellent analyses 
of the nature and functions of the Kestr\e Fund, which folluws 
clo.sely Mr, Wolflf’s tHrlii on the subjects. It is described a-, “a 
buffer between the jiroperty of the members and the deinaiuls of 
un.satisfied creditors," The re.serve fund, of course, ha.s other 
functions as well. It is meant to meet occasional deficiencies of 
various kinds, to .supplement working cai>ilal, and finally to .si-r\e 
tile part of an “Kndowment Phind." Mr. Cabert thus explains 
its jircsenl character and future im|)ortance : ^It is the real 
capitali.sation of character in as much as its existence means that 
members are not throwing any burden upon it by defaulting.’ .\l 
present imperceptible, its influence will gradtiallv transform the 
whole economic :i.sjh'c1 of village debt and credit, for it is only a 
matter of time before there will be accumulated a sum suilicient 
for all the current mvds of the members, and therefore interest 
on loans will no longer cou.stitule a drain on the community, .^s 
lyti/'/ati or Wolfl' would put it, it is to lie "a fund collectivelv 
owned, collected out of the .surplus funds resulting from, in ihem- 
sehes fruitful, trausactious, the blessing left behind by other 
tjU*' sings. " • Mr. Cabert is not afraid to deduce iltc final corollary 
from his rea.soning and to draw attention to this pectiliar feature 
that ‘‘Co-o]K'rative Credit as pra.tiscd in India tends to aboli.sh 
Co-operative Credit." 

WV would al.so recommend to »)Ur readers a stnd\’ of Mr. 
Calvert’s views on the advisability and difficulties of the share- 
.sy.stem iu the organization of stwieties. That the author has 
broad .sympathies with different .schools of co-o^H.*ra^i^e thought 
a.s well as wide intellectual outlook is shown by the concluding 
.sentence of the essay. "In practice it is of little moment whether 
this thrift takes the form of .small .share contributions or of an 
exce.ss in the intere.st charge or of a combinations of both. Some 
capital owned by the .society is uece.s.sary, and where shares are 
not contributed, this mu.st Ije built up out of a higTier margin of 
intere.st." 

From Mr.* Ivwbauk’s masterly article on ‘Guaranteeing 
Unions’ we tof)k occasion to quote iu the la.st number when dis- 
cussing Mr. Wolff’s views about them. Mr. F'wbank .goes to the 
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heart of tlie matter at once b^v pointing «nit the danj![er.s of entrust- 
ing to Central Hanks the funetions of sni)ervision atid teaching 
as well as of linauce. The necessity for unions of the institution 
of some sort having been thus demonstrated, the writer of the 
article argues that hanking uiii»)iis will not do for India as they 
require exeejitionally competent men to manage. He then turns 
to sni)er\ ising unions and shows that it is doubtful whether they 
can meet the great need of helping central banks to assess the 
credit of b(»rrowing societies. Con.sequently. (juaranleeiug 
I'nious alone can meet the re<(uireinents of Indian conditions. 
Perha])S, howe\er, Mr. Wolff would object to the .second ste]) in 
this agnimeiit and deny that it is any part of tin- duties of unions 
to help central banks to assess credit. As Mr. WolIT oli.serves 
in his recent book on “Co-operation in India" the “Central 
Bank desiring to be made the ])i\ot of the whole .'-ystem and 
practically direct local credit but having di.sco\ered that at its 
distance from the localities to be dealt with it cannot suflicientlv 
gauge local conditions, by this means obtains a guaranlei- which 
it considers practically good enough, w’ithou necessitating further 
trouble." 

Nevertheless, on its own side of thought Mr. Jvw bank’s \ indi- 
cation of Guaranteeing I’nions will always renlain the /oen.s 
Its. Nowhere el.'-c have we come acn>.ss such a .strong ca.se 
niade for these rnions nor .such an in.strneti\e accoum of their 
organization and activities. To the objection generally taken as 
T'egards the interlocking of liability Mr. Rwbank answers that 
e\ en in the c.ase of the Central Ranks some interlocking of li.ibility 
is bound to take ]>lace. If it is argued that members of unions 
might be temjited to be too indulgent to the defects of each other, 
Mr. ICwbank rejoins that a similar objection might be urged to 
])ractically all institutions organized on a deinwratic ba.sis. As 
to the future development of the union organization Mr. Rwbank 
ha.s .some jiregnant remarks which deserve to be quoted in full. 
“They will then take the third step and demand a federation of 
unions, in which the delegates of Central Banks and other type.s 
of Co-operative Institutions within their di.stricts will be rc- 
pre.scntcd. In Burma this .stage ha.s already been reached in 
several di.stricts, and district agricultural and Co-operative Asso- 



ciations haw lx*en formed as federations of unions, to discuss 
questions of polic}’ and jfcneral interest, to servo as the central 
authority in a district for questions of Co-operative Administra- 
tion, and to act as a link between the Co-operative Origan i/at ion 
and the jicneral administration of the country as rejiresented by 
the Deputy Coniniissioiier. Tlie last staj^e will be the imnincial 
Co-operati\e Council to which e\ery district ass(K'iation will send 
Lis rcpresenlati\ es. 

Another noteworthy contribution is Mr. jteshi's article on 
Co-operation ainon.i’ h'actory workers. It di.sois.scs, ainonj^ many 
interestiii” matters, the nature of the liability <)f the ineinbers 
which should be a conipromi.se between the two kinds of liability-- - 
the limited and the unlimited. It also enumerates and e.vamines 
the claims of the various ne.xu.ses of factory societies — residence, 
jilacc of einploymeut and the native place of tin* workers. Siiji.tje.s- 
tions ol \alue are made as t«» the manasiemenl of such .societies, 
the means of obt.iimnji c.ipital, as well as about the iwohlems of 
.store, s, insurance .iiid hou.siu}*. Good advice is j'iten to the 
employers who are told that there is no connection between 
strikes and workmen’s organ i.sat ions. \\'e would however take 
i-xccjitioii to.Mr. joshi’s contra.st between the spirit of Co-operative 
Societies and that of Trade rnions and to the a.s.sertion that “trade 
nnioni.sm is a movement ba.scd on conllict and hatred”. There is 
ro(»m ])olh for Co-operative Societies and trade unions in the evolu- 
tion of working cla.s.ses. 

The pre.sciit writer cannot be expected to .sit in judgment on 
Ins own contribution on “Crban Hanks.” The main lines of 
Co-operative jiolicy laid down in that essay might, however, be 
briefly recapitulated. If our urban banks are to ninlli|)ly and to 
fill the vacant space left between joint-.stock banks on the one hand 
.111(1 agricultural credit hank.s on the other, they require a more 
vigorous principle and rate of growth. Hence suggest ions arc made 
as regards the lines on which our urban banks can be nuiltiiilied. 
Besides increasing their number means have to be adopted to 
improve the organization and to inerea.se the inomentnm of our 
urban system banks. With this object in v iew it is projx).secl 
to start a new series of Centnil Urban Banks. Finally, sugges- 
tions are offered about the improvement of the machinery of 
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inanai*eiiicnl of our urban banks. Hitherto tliere has been little 
clilTerenee nuule betweeji the inaehinery of urban banks and that 
needed to nianaj'e the affairs of the siini)le rural credit .societies, 
lint if our urban banks are to attain the .size and orj(aiiizati<>ii 
which are required to enable them to take their ])roper place in the 
hankin}^ system of India, we should look to it that they are equipped 
witli a luachinerv »f inanaj»einent adequate for their task. The 
])re.sent mechanism just suffices for very small .scale banks, but is 
entirely inadeqUfite for :uiy development either of size or in tlie 
cfiniplexity (»f busine.ss. 

In the article on “Co-operati\e Finance and the Money 
m.'irket” Mr. Collins .shows the slronji financial ]KJsition of our 
co-operative .system. He jmts in a ])lca ftn* its connection with 
the ;>eneral money market which will enable it to avoid the ex|)cn.se 
«if iiia.ssiti}.; hn}j[e unn.sed re.serves at its aix*x and to .some extetit 
also llie comidication of sea.sonal demand and .surplu.ses. He also 
appeals for an acce.ss to the uiiexiXMided balances of Oovernment. 
For Ixah the.se purjto.ses he recommends the formation of an All- 
Iiulia Co-operative Hank with .somewhat the same relation to the 
Governiuent as the presidency bunks now have. The develoixsl 
Co-operative Sy. stem will, in future, in return for sufh helj), ojK'H 
a »ireal market for Government .securities and will pnxlnce that 
e{iuilil)rinm t)f monetary demand and .sn])ply for which Govern- 
ment and the flnancies have lonji been vainly .seekin}^. 

Mr. Clayton’s article on “the Fosilion of the Registrar” and 
Mr. Mehta’s on “Traininjj; and Hropa.!j;anda” .should be compared 
and .studied together. We agree entirely with Mr. Clayton’s 
definition of the line (jf co-oiierati\e evolntion in India and we are 
hap])y to find that in many cs.sential points Mr. Mehta’s contri- 
bution clinches the arguments of Mr. Clayton. From the 
hi.storical example of the I.A.O.S. of Ireland Mr. Mehta concludes 
that even a thoroughly demwratie con.stitution is not a guarantee 
of the success of a -.co-operative .sy.stein and might fail to call out 
the char.'icteristic virture of .self-reliance and the spirit of co-opera- 
tion. We all agree with Mr. Mehta that the most logical line of 
development is the evolution of self-governing federations, 
comjx)sed wholly of .societies and dependent for funds entirely on 
their own re.sources. He, however, wi.scly recognises that the lack 
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t)f any acli\ e desire for federation will very likely demand a firadnal 
l)rogre.ss towards tfli'is goal. That being .so, Mr. Mehta lx)rrow.s 
a leaf from Mr. Montagu’s 1xx)k and wiU only gradually transfer 
subjects from the eonti'ol of the Regi.strar tc) that of the h'edora- 
tions. He deeide.s, very ])roiK*rly, that training and pro])aganda 
and the deliberation of policy are the functions most suitable to 
start the transfer with. 

Mr. Calvert’s view.s as dexelojied in his e.ssay are very 
instructive and are in substantial argument with tho.se of the 
preceding writer. Mr. Calvert begins by denion.strating the failure 
of the o\er-ambitions effort of those who ha\e made the Central 
Hank the in iinspring of the co-operative movement and would 
transfer to federations of such banks some of the most imisirtanl 
and essential functions of the Regi.strar. Hut one of the nio.st 
eminent followers of this sclusd had to recogni.se at the last Con- 
ference of Regi.strars that tlie federation auditors had no inlluence 
whatever and that they could never he independent. Mr. Calvert 
lays down. ;in incojitestable i)nj]H)sitiou when he asserts that “the 
e.'itent t'l which the Regi.strar can, at any lime, withdraw him.self 
fii'in the charge of the jn'iinary c.Kperl .services will be determined 
by the accumulation of funds by the .societies enabling them to jv.ay 
f<w a first cla.ss executive officer of equal calibre to that of the 
Regi.strar and bv the develojmient of suHlciem admini.strative 
cap.icily among the co-operator.s fir their repre.sentalives to enable 
them to as.sume the responsibility for the actions of that officer 
without im])airing the efficiency of the movement.’’ As the 
writer very pertinently jioinls out, the work must begin from the 
buttoni and not from the top. I’litil the primary .societies can 
control wi.sely their own central bank, they should mU undertake 
the task of controlling the provincial bank. I’ntil the .societies of 
any area have learnt to take inea.sures in concei t for the insjieclion, 
instruction and improvement of each other, we cannot look to them 
to be able to organi.se and control federations for .andit or for the 
supply of other expert .services. 

Col. Crosthw.'iitc who tackles, in the fulness of his great 
experience, the thorny “problems of Audit,’’ reaches .similar 
conclu.sions. His opinion is that at .some future .stage it may be 
proi>er to entni.sl the .actual .audit of centr.al banks and other 
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socictk’s lo a ivjiiilar cadre of auditors ])aid l)y tlif movement itself 
and \vorkinj4 under a centralised non-official control. But at 
present a Govern mont audit department i.s likely to be more . 
impartial and efficient. He argues with Mr. Wolff that “.some 
kind of Government .supervision there will always have to be”. 
As to the claim of many Indian co— oj)erat»)r.s that the c«j.st of audit 
should be borne by (huernmeut, it i.s jii.stly pronounced by C«il. 
Crosthwaite to bi* a .stjciali.stic pro|K)sal and one likelv lo limit the 
ultimate e.'C])an.sion of co-operalion. 

No <ine in India could have been more fitly .isked ttj write on 
“Co-operalion' and the Housing I'rohlem” than Rao B.diadur 
Talniaki. It is extremely in.struclive to read his views on the 
“Co-p.irtner.shi]) 'renanev Sy.stem” and its advantages, on the 
various tvpes of housing .schemes and on the nature of a.ssi.stance 
which the.se .schemes require. 

The juv.senl wilier has di.scu.s.sed in various articli's and notes 
included in the CnpiUil as well as in the pre.sent Jonnnil 
the oppt.rtiiiiities and difficnltic.s of .'igriculliiral trading 
.societies, lie is h.qqjy to find his views corroborated 
by no less an authority than Mr. Noyce, nor does he think that 
looking to the great difficulties of the ])roblem Mr. N.oyce has laid 
undue em|)hasis on the part which sl.ite effort mu.^t play in f<jr- 
warding the cau.se of Co-operative Trading. 

The hiAik we are reviewing commands and su.stains the 
unilagging interest of the reader in every chapter and to the la.st 
jiage. It vvoiiKl .serve no gexxi (uiriio.se to summarise the well- 
known and often di.scussed ojiinious of l.lr. Slater on Co-operative 
Stoles and of Sir Daniel Hamilton on the (lolicy of the Co-oiiera- 
tive devtlo()meni. t)ur adv ice is th:-.t every one who is interested 
in Indian Ivconomics should read, mark and dige.st this .store-hou.se 
of information on co-o])erativc thought, policy and (iractice. It 
is a worthy and invaluable legacy from the older generation of 
Indian co-oiierator.S'--vvlio have de.served eminently well of India 
— to the newer generation which is now entering 11(1011 its labours. 



KHULNA CO-OPERATIVE CONFERENCE 


'flu- Co-o]K*r;ili\e Ouifrivure held :it Khnl!!;! on Siindriy, the 
njlli of St'pteiiibc'r l.isl, under iIj** pr- yidenex' of tlu‘ C*)l!ivlf)r, Mr. 
J^awens, was a siiecvss from point of \iew. In llu* nawnin;^ 

the annual (Teiu-ral Meeting of llie Khulna Ci ulral Hank was In. Id 
in tlie local Coronation Hall : after tlu* cncic.elic Secrclarv, Hahn 
Jalindra Nath (lliose, had read In.'s re]>orL wliicli shfjwcd all round 
pnjMiv.ss ol which aiix* ilistrict in I‘‘-u;:^rd ni'iv u^*II l>c pnnid, the 
clecCon of Dircvlors hciam : nioiv than two hinidrcd rural repre- 
sentatives took an acti\(.‘ ])art in \otin.u 'i’»d tlie si^^ht was one which 
would ha' e s iti^lied the most astute critic of the new Reforms that 
tlie Henoal ryot - thoiiiji i!liter.:le, -is u' t uuii:t'‘liijL»ent , and that 
he can he relied ui)on to exerci.se his franchise in lht‘ most ai']m)ved 
Western fashimi. The Co-operati\e movement has already laid 
the fcjiindalitnis of the .sy.steni of responsible (“lov ernnumt which is 
.t;oin;4 to he introduced in the coniitrv. 

'riie Ccinfercncc he;.iaii ]>uncluallv' at i p.ni. with ^^r. F iwcus 
in the chair and was attendtd hy all tin* le idin.e oflicials and non- 
oflicials of the District. A small ]'»arlv of rein*e''entati''es of the 
Ikmi^al Co-operative Orjuani/alion Societv, ini'lufline Mr. 'P. C. 
Roy, Ihof. F. Mnkherjee, Rai Lalit Kumar Milra, Rai Shahih 
T. N. Moitra (of Fahna) als<it<M)k an active ])art in the proceedin.es 
of the Conference. Khulna lu-ople in* fortunal** in ha' iny an able 
and sympathetic man like Mr. Favveus to ouide and lead them. 
After an oi)eiiino soni* excellently snni^ by a choir of boys, the 
Fresideiit distributed certificates and silver naninU-d .sticks to 
those .gentlemen who had rendered ccni.sjncuoiis disinterested 
services after last year’s cyclone. Three money i)ri/es, awarded 
by the Khulna Central Bank and three nice watches, pn*senled by 
the Beiii^al Co-operative Or^^ani nation Society were then ,i.:iven 
away by the President to the most de.servi 11.14 rural Co-ojicrators. 
After the President’s speech in which he dwelt on the moral effect 
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t)f the C()-o|K‘rative uiovcmcnt on the i)eoi)le of Khulna, Prof. P. 
Mukherji submitted two iiujwrtaiit prf)posaIs before the Con- 
ference : one related to the formation of consumers’ co-o|)erative 
stores and aj^ricultural purchase and .sale .societies : the xjther 
related to the formation of a local branch of the B, C. O. Society. 
Both the projMjsals were unanimously accepted. Prof. Mukherji 
was followed bv Mr. T. C. R«>y, Rai L.alit K. Mitra, Rai Sliahil) 
T. .N. Moilra and Mr. S. 1’. Gupta of llw Sani<ary T\‘partnienl 
who delivered a very impressive speech on the supreme imp«irtance 
of health ami .s.mitation for national ])rooress and development : 
his .assistant al.^o ”ave an intere.stinji spe'vh illustr.ated with e.\- 
])erimeiits. All around the hall there were health charts, co- 
operative exhibits, exhibits fnan the .'\!L;ricnltural Department, 
charts describing the achievements of co-operation etc. All the 
proceedin}.is of the Conference, were conducted in Benyah'e and 
wi're intellij^cnlly followed by the pea.s.aiit delegates who formed 
the majority of the dele.nates. The success of the Conference is 
due to the whole-hearted co-ojx'ration of various classes of peo])le 
— but l.arjfely to the selfless lalxmrs of indefati.yable Mr. J. .V. 
Gho.se. 



CO-OPERATION IN BOMBAY 


1. Annual Report of the Bombay Co-operative Houbiiu; Asbociatiou. 

In ihc course of the aiiiiual report of iht IJoiuhay Co-opi'iMti\e 
Uousiiij^ Associcilion for the \car entliii;; March 31st Iasi, it is 

stated : 

The .illotniciil of lahh.' of rupees inaclc l)y^Li''\ cr-iiueisl Inr 
,L;r.nitiu;^ loans to Co-operali\e lloiisin.14 v'^ocictie- in the Ikunh.iy 
Ihvsidency has )Lii\en a , threat impetus to the foini ili(»n of I haisin.L* 
Societies. Alto.eetlier i] new vSocieties were re^iisti I'cd dnrinvi 
the year, (> n\ whu'h were formed in Hoinbay city and its snl)uri)s, 

] in niiarwar, i in Aliinedna^t»ar diid 3 hi Karachi, 'ria- total 
minilier <»f rejLiislered societies at the end of llie ye ir, inciudin.i^ the 
S started in pre\i(»us years stood at The proi^res^ niacU* In 

the-e new stjcieties in tlie ye.ir consisted mainly in collecliiiK 
cajiital and acquiriniLi land. \o liuildiii.^ operation^' wen* under- 
taken 1 )\’ aji\’ of them. This was mainly due to tile abnormal rise 
in the prices of inatei ials and the cost of labour. A Central I’nion 
on belialf of the Societies is under conicm])lalii»n with a \ iew to 
afford facilities for obtaining materials. 

( )nlv one StK’iety Ins st) far succeeded in ha\ in!.» a t.io\ernmenl 
loan .sanetioned to it . Tliis is the IhmibaN Catlmlic ko])artnei- 
sliij) Honsin<( Society and the amount .sanetitmed i'- Rs. (> hddis, out 
of which I'j lakhs is to lx- ad\anced in .\ lew olhn 

Soviet ies have ajqilied for tio\ eminent Koan^, l>iU none has been 
sanctioned so far. The main difficulty in this connection is want 
of definite instruction as lu how a Socitdy should proived and what 
authorities are to be approached for i^eltiiiL: tlie Ia\-oiit of tin* hind 
and the plans and estimates of the proposed biiildin<.»s sanctioned. 

The most important event of the year is the chani*e ol p*dicy 
adopted by the Bombay City Impro\ement Trust in iviiard to 
its land policy in favour ol lionsinj» societies. The Trust ,eave a 
laryc number of its plots to many such Societies at .scheduled prices 
without anctioniiijj; them. On the other liand, tlie Tni.st has 
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ini]M).swl on llic societies the important condition that the net income 
from rents in the ease of houses built on such plots, excluding all 
outgoings, should not exceed 6 per cent. jK'r annum on the cajntal 
iinested f»n them. The condition is intended to prevent pro- 
Jileering. 'Phe Tru.sl’s new policy gave an impetus to the forma- 
tion of many societies already registered, and a few more are 
taking steps for regi.sl ration. The Trust gave land on the al)ove 
coiulilions to llu- following .societies — (i) l>oml)ay Hindu Co-o|x.*ra- 
ii\e Ilou.sing Society .sq. yds, (>) Bombay Chaiidra.seiiiya 

Kayastha Prablin C<t-operative Housing Society 39, .^4 7 sq. yds. 
(3) the Hindu JUiilding A.ssociation (formed by some Gujratis) 
57, 3t)fi.sq. vds., H) the Kutchi Vi.satXswal Huilding S«x'ietv 23,.?So 
s(|. yds., (5) the Telngu liuilding Society .35,532 .sq. yds., (6) the 
Zoro'i.strian Building S«H:ietv (registered under the Coni])anies 
Act), .>.q. yds. It is hoi»ed that the Tru.st will give 

incrv i.st'd ar<‘as to housing .societies in the fre.sh .schemes «)f develop- 
«nent that have been taken in hand, 

DiKKua i/ni-s. 

The Societies registered upto now either in Bombay or 
Karachi are all formed on a c(»mniunal basis, excejjf the small 
.siK'iety formed in the Taluka of Bydgi. It is significant, how- 
ever, that while the Chri.stians, Parsis and the various Hindu 
commnnities have formed or are forming .societies for the improve- 
ment of the housing conditions of their ))eople, not a .single .society 
is yet formed or is in the process of formation among our 
Mahomedan brethren. 

The work done or being done in Bombay in the matter of 
Co-f j)erative Fhmsing is a mere trifle when compared to what is 
done or being done at Karachi, in view of the fact that the popula- 
tion of the former is about eight times that of the latter. The 
chief difficulty in th*: wh}' of the ])CopIe in Bombay lies in obtaining 
land on reasonable terms. But land alone cannot .solve the 
housing problem unless houses are rapidly built thereon. 
Building materials at pre.sent in the city are both .scanty and dear. 
The question of cheapening them by encouraging extensive pro- 
duction, by affording ex])ert advice in the matter, and by bringing 
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alxntt facilities of transi)ort oiiRlit to enf^age the attention of 
the authorities without delay. 

No doubt big schemes engincereu by Government are in tlj(' 
air and His Excellency Sir George Lloyd has thrown himself heart 
and soul into the task. The development of the northern part of 
the city has been entrusted to the combined efforts of the Improve- 
ment Trust, the Municipalitj’, and the l*ort Ti'u.st, and a total area 
covering about 3,'xjc) act^s is projwsed to be dexeloped to alTord 
accoinnUKlalioil to six lakhs of ix.-ople at the mo«lerate density of 
20 > peoi>le iK*r acre. It is said that besides tht* development of 
land «nany other kindred matters are engaging the attention of 
Government, but they are not yet made public. Hut whatever lx* 
the plans of Government, if they do not include measures hn* the 
encouragement of increa.sed and Ivetter sup])ly of building 
materials, the .solution of the lumsing problem will be as di.stant 
as it ever was. 


2. Bill to amend the Co-operative Societies Act. 

'I'he followitig are the statement of objects and rea.s»ms of the 
above Hill to be intnjduced into the Council of I'ort St. George : — 

I'mler sub-.'-ection (5) of .section 42 «»f the Co-(jperalive 
StK’ictie.s Act, II <<f 191.?, the orders made by the Lic|nid:itor of a 
Co-operative Society, the regi.slration of which has been cancelled, 
have to be enforced by the Civil Court. It is of great importance 
that money due to .societies which have failed should be e<illected 
and their liabilitie.s di.scharged with as little delay as jiractu able. 
The procedure anthori.sed by law, as it now stands, has been 
lound to involve con.siderable delays, and it is desirable to provide 
f«>r a more ex|X'ditious and efficacious jvroccdnre for the re.ili/ali<m 
of the a.s.set.s of .societies under liquidation and of the costs of Htpii- 
dation. The Committee on Co-ojveration in Itidia, 1915, 
rcj.'c)mmended that at the next revi.sion of tin* Co-operative Societies 
Act, ])rovision should be made for the stimmary rec<»verv of the 
a.s.set.s of a .society in liquidation. Further, the Madras Provincial 
Co-0]x?rative Conference at its sixth .se.ssion in 11)17 unani- 
mou.sly recommended that the ti.se of a .summarv jn'occ.ss should 
be ])ermittcd jn the recovery of loans repayable t»v liquidated 
societies. 



It i.s llitMvfoiv projKh^al to pro\i(k- by law lor the recovery of 
llu- assets of li(|iii(laU-d societies in this I^resideiicy and of the costs 
of li(|uidation as if llie\ were arrears of land rexeniie. To ])revent 
.my aluise of this i)ro\ isi(Ui, it is |)ro|)osed that this ])rocedure 
should be ado|)led only when a requisition in this behalf is made to 
the C(»lleettir of the District by the Re.eistrar of Co-o])erative 
S^fCieties. 

3. Co-operative Finance in Bombay. 

I'he Rei^istrar of C^i-operatiM* Societies in Hoinbay is 
iinpressin.i^ on a 1 I District Cf)-o|)erati\e Hanks the necessity <if 
iMi>iii]n l<»i'al dejMisils as far as |M>ssible. I'brst of all, he points out, 
in the ])i<-scnt striniiency of the money market, it is a jiatriotic 
duty of the lirst inijnirtance, to brin;^ into circ*ulaiion for the 
national .Liood, all the* money that can |)ossibly be tajqied locally, 
;ind it c.mnol for .i inouient be doubted that such money is lh(*re in 
larne (|uanlilics, thoujuh it needs a sustained effort from the local 
leaders of the movement to induce the habit of investment. 
Secondly, from the ])oint of view of the District Hanks and of tlu' 
t.'o-oper.iti\(‘ movement in the district, it is essential in the 
interests of ccoiiomv to raise funds locally. lie su!;;;^esls that If 
lari^er funds can be raised and siirjduses i emitted to the riombay 
t.\ntral Co-operative Hank, either as fixed dejiosits or in current 
riccount, the financi d striMi^eiicv at head-ciuarters will be relieved 
and the' whole nioveiiieiil will ajL^aiii li.aiii by a consi-queiitial 
hmcrini^ of interest. 

4. The Bombay Central Co-operative Institute. 

rile luuiibay Central Co-o])erative Institute has arrau,i»cd an 
elahoi.ite ])rooranime in connection with the lin.ulish trainins^ 
I'lasses it has or;4aiiiscd for .spreadini; knuv\lcd.i^c on the subject of 
Co-oj)crati(/n. The canip.n\c:'ii .started tm Monday, Aii.ifust .>3, at 
W'ikson Colle.qe, Chowpalty, and continued till Au,tinst 30. On 
the first .six days clas.ses were held each day — an hour and a half 
in the moriiiiiij; and two hours in the evening — and three lectures 
were delivered everv day by lecturers wlio bad made :i special .study 
of the different branches of Co-ojx?ration, notably among them 
lieiiig tlu' Hon. Mr. Lalnhhai Saim^das, Mr. Otto JRotlif eld, Mr. 
t;. K. Devdhar, the Hon. Mr. C. V. Mehta, Mr. S. S. Talmaki. 
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Mr. M. Joslii and others. 

The Uvttiivs were on a \ ariely of .suhjeets ineliulin^ eo-opera- 
li\e finanee, aiirieultiiral eo-operation, iiulehledness, small 
industries, eo-ojKTat'ixe housing, mill-hands’ soeiidies, peo])les’ 
hanks, ete. Two days were set a])4irt for \ isits to the Central Co- 
(iperatixe Hank, Central Co-oi)erati\e Instilnle, Homhay Co-opera- 
ti\e Stores, and eertain Co-operative Credit and Iloiisin.^ SvK'ieties. 

( >n the last da\ an examination was held of the students attendin.u 
the elasses. The ohjeel of holdiu” these classes is evidently to 
eieate a ela.ss of men who ean eonduet eo-ojK'rative s«ieieties’ work 
ill the niorn.vsil and toorj^anise their aetivities. 

S. Coinin(t Co-operative Conference in Bombay. 

Mr. ( Mto R.alii'eld, Ue.t;i.strar of Co-openitive Soeieties in the 
r.oiiihay I'l esiiU-iiey, aiim niiees I hat at the next l*rovinei;d 
Coiifereiiee in Septemhei it is propo.sed not to have any formal 
p.'iper^ read hnt after the 1‘residentiid addre.s.s vvhieh Ilis 
IC-xeelleiiev the (hnernor of Homhay will ])rohahly eoii.seiit to 
deliver and after snmimirv of the year’s work :iiid nryeiit pro- 
blems by the Rej.;istr:ir to ^o :it onee to Committee vvtirk on delinite 
fple.stiollS. 

The ([ue.stions vvhieh the kej^islrar eonleni])late'. referriii.y 
to the Committee of the Conference are the following : — 

1. Whether it won hi he ilesirahle to have .a Co-operative 
Hoard (mainly elected hnt partly nominated) ti) work with the 
kejii.sl rar. 

2 . The .sy.slem of lliiaiu'e, with speei:d reference to (a) the 
iniroduelhm of ehetines and di.seonntiii'; husiness, (h) increa.se of 
sh;ire-ca])ital of Di.strict Hanks (c) orf^ani/ation of further I’rhan 
Ranks and (d) the need of a Rrodueers’ Rank. 

3 . The fimince of Cotton Sale Soviet ies with special reference 
to the condition of cominilsory sale thronjih such .societies inipo.sed 
by some credit societies on their members. 

4. Whether Government should be moved to make a rule 
]irohibitin{? the acceptance of non-uiembers as sureties for h'ans 
in credit .societies. 

3. The recommendation of the .special committee apiminted 
bv la.st year’s Conference in re.irard lo Audit. 



h. The desirability <»f liavinji a uniled sLTvicc of trained 

)Hana)icr.s. 

y. What (jr^anization is required in liouihay City. 

S. What orjianization is required to jiromote the Consumers’ 
aiul ])r<H.lucers’ branehes of the ino\cnient. • 

(). Whether Taluka Development Committees should be 
introduced and extended and if sowliat their constitution should be. 

ii». 'riie reconstruction of the Consnniers’ Wholesale 
Society. 

II. keo'immendations to meet the needs of Huildiii}' 
S<A'ietie> and ])ro\ ide for their ra])id and successful extension. 

It is ])ropo.sed that short and more or le.ss informal notes on 
these subjects should be proiiixsed by co-operators interested in any 
of the subjects to form a basis for di.scussion in the Sub- 
(.‘ommiltces. 

The Kef<istr.ir will al.so be }*lad to add any other subjects of 
practical inijiortance .suj4}.>ested by the Co-ojierative Institute. 

'rile Secretary of the Co-o|KTati\e Institute and any of the 
other ycntlemcn to whom this circular is forwarded should kindly 
sn”!4<‘st writers of notes. The Rej^istrar will lx* very }j[ratcful to 
3.ientlemen who will volunteer to write such notes. The notes 
must reach the Rejiistrar not later than the third week in Au^^u.st, 
so as to allow time for their beinfj; ])rinted and ready for distribu- 
tion lx-f«ire the Conference. 

'riie Re.yi.strar will prejiare notes on subjects i, > and y, and 
his IVr.sonal Assi.stant on subject 3, while the official corres- 
])ondeiKv in regard to 4 and 6 will be jilacetl before the Sub- 
committee. Hut on the.se subjects as on others, notes from other 
gentlemen interested will he anxiously awaited. 



CO-OPERATIVE FINANCE IN MADRAS 


I. The followiii}; notes on the hnaneini; aiT.inyeiiieiUs of Co- 
t»perati\e Hanks in the Madras I’residenev ha\e been issued !<y 
the I’ublicitv Hoard : — 

A ])riniarv eo-operative society on unlimited liability basis is 
nsiially einjxnvered to Ixirrow money to the i-xtent of* iiie-tii'.iith of 
the net assets of the members of such society, while a ])nmarv 
society on limited liability basis is empowered to Ijorrow to the 
extent of 5 to K times the paid-ti]) share cajn’tal of the society. The 
borrowing may be in the .shajK* of local dejiosits or as loans from 
central banks. As deposits do not come into |jrimai \ .societies as 
freely as one would wi.sh, cential banks were started with the 
object of raisinji the credit rccinired by thi> prim.iry .societies in the 
market. Those central banks arc limited liability institutions 
who.se .sole object is to linance co-o|x.*rati\e .socii’ties. 'Phese 
in.stitntions oot money by dejxisits tenable for a period of ( ne to 
three years and they are lendinj» the money to co-operative .societies 
ran}iin}> from a period of tme to a period of ten years. These 
arranj^emeiits can be .satisfactorily ke])l ii)) only when there is a 
free How of deposits far in exce.ss of the outflow. 'Po ob\iate the 
difllculties which the central banks way iVel is relnrnin;; deposits 
on the due dates of maturity, the helji of the ^^.l(lra.s Hank was 
a\ ailed of and it has been j'encrons enon;;h to j^iw overdrafts to 
well e.stabl i.shed central banks with proiier manaeemeni and with 
a back jfronnd of a larj^e amount of ])aid-n]> .share cajiital. 

The Madras Provincial Co-o])erative Hank is a federation of 
various Central Hanks in the Presidenev and it is intended to 
connect the co-operati\ e movement with the lar.ner nionev market 
in the Prc.sidcncv town. In view of helpinj* the Provincial Hank 
to iJike deix)sit.s for shorter jieriods and lendin}j; them to di.strict 
banks for mitch longer periods, the Madra.s Bank has been generous 
enough to allot a very* largo amount as overdraft to be drawn upon 
by the Pro\-incial Bank in times of emergency. Besides, these 



iiistiliitioiis which conduct hatikiii}* h}' dcpt)sils hiive been allowed 
the pri\ile}'eof keeping tluid resources in the shape of an undrawn 
overdraft with the Bank of Madras. The Madras Hank Ini'- 
allowed oxerdrafts U> vari(His district banks in the Presidency and 
the Madras Proxincial Hank as shoxxn in the state inent api)ended. 
Thus it xvill be seen that the c»>-i)per.itixe nioveineiit and the 
iinancin.L' banks haxe lK*nelited eonsiderablx by the arrani^einent of 
an oxerdraft xxitli the Madras Hank. In fact, the period of liiianeird 
.strin,i*eiicv expei ienced dnrinvi the months of January t<i June >, 
was suniKiUilted l)y the help «»f this overdraf*. 
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II. There is and has been a considerable strinj^enev in the 
money market. The flotation of a larj^e number of indn.strial com- 
panies and the requirements of trade, inere:ised by the ri.se of priee.s, 
have absorbed a larjie amount <if money, largely in the shaiie of share 
capital. These demands, olTeriug attractive rale.s of intere.st or 



expectations of profit, ha\e dixerlcd the funds wliich wuuld 
otherwise be axailable for the co-operatix e inoxeiiient, which in 
consequence is hampered by the scarcity of money. In iliis 
IHeiieral dearth of available capital the Mailr.is Hank and Xidliis 
and jirixate companies and indixiduals ha\e raised the r.iie.s oi 
interest paid tf> dejiositors and chari^ed to borrowers In these 
circunislaiices, in (nxler tlial a I.ii*;er \j)lume of immey may come 
into the co-operal ix e lianks, it is jiropo'-c-d Ih it more allraclixe rales 
ol interest ^h dl be olTered by them to the de])'isitoi s. 'riie Madras 
Central I rhan Tiank has accordini^ly siij.;;j.estc«l tji.it i(‘ rile nf 
interest on dL|)o.siis shall be laised to 0^2 eent. and its lai. 
lo.ins to Cmitral I’anks to , |K‘rcenl. .and ilial tin* correspond ir-.e 
r.ite ol int**ivsl on lo.ans b\* Central H.inks to Ih'im.irx Js.rietieN 
sliall be vS« per eeiit. and 1 liat on loans In* primarv societies to 
membeis ks. r «-i 5-' » per e%*iU. 'fliis pi'.])osed increase in tlie rate 
of interest on loans by the krovincial Ikanks toCeiitial Ihinks, bv 
Centra! l»anks to rrini.ary Socu*ti<*s and by kriniarx' vSi»cielies to 
Memlua’s will not apply to pa-l Ir.nisactions ; and it is to l;e 
anticijiiUed lb it tlie inerea.si*d rales will be redn'Vil when prealer 
case in the money market admits o*' ofllP.p*, namey at elie ijiei r lU *. 

'fhe (iovernnieiit ha\e ai.;reed to tht‘ :ibo\e sn^itpestion and 
h.i\ e ad\ ised the Kepistrar o>* Co-opei ali\ e ^uen lies to rf’.ister t he 
iKces.sarv amendments U) the )>ve-l.aws aceordinid'’. 
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CO-OPERATION AND THE COMING ELECTIONS 


In tlu‘ iK-w luiniher, ju.^t issued, of the Bengal, Bihar and Orissa 
Co-tihertilivr lonnial there is a very timely note by Sir Devaprasad 
Sarx .idhikarv on the part which the Co-o])erative movement is to 
play in the Reformed rrgitur. He holds that the jireat hulk of the 
j)eople will uihloubtedly make a “sustained, good, and honest try’’ 
to help on the reforms, hut he expresses surprise that Co-oix^ratioii 
(“witli a big C’’) has not figured ])romincntly in published 
programmes or speeches. Sanitation, education, industries, 
tem])erfinee, and co-operation should and will long be, in Sir 
Devaprasad Sarvadhikarv’s opinion, the main ])lanks of all 
political platforms. We want, as he says, to “build U]) the people, 
their resources, and their .stability;’’ and he regrets to find that 
“higher polities,’’ as they are called, have ab.sorbed much of the 
attention of future legi.slators to the detriment and exclusion of the 
subjects indicated. Co-operation will be one of the transferred 
subjects. Sir Devapi'asad regards it in its various aspects — agri- 
cultural , indu.strial, and distributive — as the great lever of national 
l)roga"is; and, if it be handled properly by the Minister of the 
future, he looks forward to the achievement of wonders in many 
directions, flitherto he considers that loo much attention has 
been jiaid to the credit side of the movement ; arrl he sugge.sts that 
the time has come for directing attention to the development of 
other branches, such as eo-oi)erative purchase and sale, co-opera- 
tive stf)res. industrial .societies, or housing. He ix)ints out that the 
Co-operative Societies have not been given any .special rcpre.senta- 
tion, probabl3' because it was thought that co-operation has no 
politic.s — “it offers a platform on which Hindus and Mahomedans, 
Bengalis and Britons, traders and educationists ; in fact, all classes, 
castes, and creeds are sup]X)sed to work hand in hand for the moral 
and material uplift of the people,” It is to be hoped that the lead 
thus given bv Sir Devaprasad Sarvadhikarv will be zealously 
followed by all who have appreciated the substantial and direct 
benefits which Co-operation secures for the people. — Statesman, 



CO-OPERATION ABROAD 


PRIXCU'I.ICS OK Co-()l"KRATlVK MARKKTJNO AS lU.t'STRATKD BY 
CaMH( )RMA KXl'lvRlKXCK . 


(h'roni Ihr Intcnvilunud Revirw Affrtcullitrul luynmmics.) 

Roiur, ./««»■, 1020. 

1. Fundamental Principles of Co-operative Marketing. 

Principles of Co-oiK*rativc niarkcliiijn as illuslrati'd by 
Calift)niia cx|K‘ricncc. 

P'roiii the Inkrnati<»iial Review of Aj>ricultural ICcononiics. Rome, 

I. P'uiKlamental Princi])Ies (»f Co-operalive ^farkeliiiR. 

The author formulates eleven fnndamental j»rincij)les on 
compliance with which depends the success of co-«)(K“rati\e 
marketinj', as illustrated by Californian cxi>eriencc. 

I. OrginiiziitUm for nutrkclhig fnirposc.': «vnt he }no.<il rrudily 
I'fjcfted u’hcu condilions in an indusiry arc .'iiirli llial the need of 
improve mm I is quite f'cnerully apparent tt> llio.'ie rnqaqrd in the 
industry. — Prices below the cost of production, frequent ‘‘red ink” 
returns in the case of perishable products, accumulation of unsold 
])r<xlucts, depreciation of property values, and threatend financial 
disaster have lK*en the conditions prevalent in the California citrus 
fruit, deciduous fruit, raisin, almond, and cantaloujx* ><rowers’ 
industries prior to the orj{ani/.ation of co-ojierative marketinj^. 
For instance, in the citrus industry conditions had become so bad 
that in 1893- 189,^ about half the shipments of the season resulted 
in. “red ink” and many of the j^rowers actiially had to ])ay money, 
in addition to their entire crops of fruit, for the privilege of 
marketing them. As a result of the failure of six'culative .shippers 
to .sell the .year's crop at a fair price a convention of growers 
assembled in I^os Angeles on 4 April, 1893, •‘‘-'■‘^nhinK i» the organi- 
sation of the California PVtiit Growers’ Ivxchange, through which 



I he {growers prweedccl to take the inarkclinj; of their fruit into 
their own hands. Similar conditions in the deciduous fre.sh fruit 
industry led to the formation in i()«x»of the California I''re.sh Fruit 
Iv-vchanyc (afterwards known as the California I'ruit Kxchan}»e). 
In iSejS the Raisini^ (Inmers’ A.‘'Soci:ition had been organized as 
the result of conditions which had forced the price of raisinj' Ixdow 
cost (if production s«)that in iS<)7, in I're.siio Connlrv alone, 
acres of-v iiicv.irds were uprnotetl .ind fanners fcil raisin.s to their 
horses. 

j. / ';//(>>.< iii the iinu of i''i‘giiniiiilnin llir i in’iiiimns iii llio 
iu liislrv iiif i'o unsali^fih lory lluit stnkniy arc 

/>()'.s//>/r nnly in ihr lift' of llir ortrtnii.nliov , ihr oroonr.iiluo! iisi-ll 
hld'ly to llir fuou iiu rtiii or suiittiiih to iillinhs jtoni oviMilr 
in/cj'i'.s/.s.- - ('itowers who re.sort to co-operatixe method*, for the 
markt-lint; of their (avKlucls are alnio.st sure to meet with hitter, 
and often unscrti])ulous, o])po*-ilion from tho.se interests which 
previously handled the jn'odnet to their own idv .int.i.ne. In the 
face of such oppvjsition success can onlv he .ichieved hv un, stinted 
lhou!.;ht and elTort devoted to the affairs of the co-operative or,! 4 ;mi- 
/.alion, vvhicli can only he ex])ected when lu'evioiis condition.s were 
such lh.it strikin'; benefits may he expected from the co-oper;itive 
effort . 

/ hrrr tuusi hr ii sitHirirnl voliiiiir of onr hro./in / or < lo'.rly 
iillii il jooihii Is rrl^U'sruiril hy Ihr nirnihrrshifi of u loi nl oryiinini- 
liou to rnahlr sliif^nirius !(.• hr iiuuir in iinhmd lolf nud to rffrrt ii 
suflirtriil oyyrri^iilr strriny in ihr rosi (}f nuirhrlino lo inorr llinu 
rounirr-lutlinirr llir rxprnsr of oprrnlion. — The principal volume 
of Calif(»rnia’.s horticultural products must he placed on dist.ant 
markets, and carlo.ad shijnueuts are e.s.'-ential hecau.se of the wide 
difference in frei'^ht rates on carloads and less than carloads. To 
he successful , the loadin;; of a car of |K*ri.shable fruits niii.st be 
effected at the point where .shipment ori.iiinatcs. It is therefore 
(|uite e.s.scntial th.it a local association be able to ship its jiroduce in 
carloads lots. The volume of busiue.ss tniu.sacted should also be 
.sufficiently larj^e to ]»ermit the economical emjjlovment of labour 
in handlin.t; the (mnluct and loadiuj; the cars, and to prevent the 
siviiiff from other quarters from l)ein}» alxsorbed by overhead 
expeu.ses. This means that the volume of business mu.st be .such 



as fully to employ the time and eners^y of the salaried oflieers. 
Ivxperienee has shown that eo-oiwrative niarkelinj; eaimot he 
.successfully conducted, at least durinj^ the shi])])in,i> .sea.son, With- 
out one re.sponsible officer dexoting his entire time to the hu.siness, 
'rile President of the California Fruit Fxchauge has given it as 
his opinion that in the case of deciduous frc.sh finits a local oigani- 
/alion has little chance of success if its output is le.ss than thirty 
carloads during a season, and Mr. Harold G. I’ouell, Manager of 
the C difornia Fruit Growers’ F.xehange, considers that in the 
case of citrus fruits it is not practical to organize an a.ssociation and 
hnild a packing hou.se unle.s.s there .ari' at lea.st 15 ) ears of fruit to 
•shij). 

I'lh' oriiiiuiziitiou ntii^l hi' n.‘i}tl^osrii <>l Ih-rson.s h'liosr 
iiih'U'sl'^ {III' sniiihir. Mrnilu i shift in ,/ yrorco.s’ (Hftanr:ulinn 
.\h nilti iisiiiillv hr Imiilrii to ihliui} groa ’•'».< 0/ ihr rrolt to hr 
niiirkrlrii. ICxperience shows that this is fundamental. Not only 
should each growers’ co-<iper.ilive marketing orj’.mi/ation handle 
only one product or ;i few clo.sely allied products, hut each unit of 
organization should 1 k‘ comjiosed of per.sons living within a limited 
area. The qualitv and lini.sh (<f a product is moie likidy to he kept 
nji to a certain .standard if the growers live in the s ime community. 
'I'lie concentration <»f orange growing in certain regions has been 
• .m- <;f the facts which has contrilmteil to the .snece.ss of the 
California Fruit Growers’ Fxchange. 

.Attempts hitherto made to conihine in one orgaiii/atimi the 
intere.sts of growers and commercial packers (sr dcaha*s haxe 
denion.st rated the ineomjiatihility of sneli .an arrangement. A ca.se 
in ’point which clearly illu.strates this, is that of the California 
I'ruit Agency, a .sincere yet nn.sncce.ssfnl attenqit to comhine 
glowers and .shii)pers into one organiz.ation for the henefit of the 
entire citrus indn.stry. In .A]iril lyot, when the citrus fruit 
markets of the country were eomjiletely demoralized by the 
]>re.sence of large .supplies of oranges showing excessive decay, 
following a pcriixl of xx'Ct weather and the various .shiptiers were 
each acting alone in their efforts to find markets, Mr. G. \V. Felts, 
member of n commercial .shipping firm, thought that the logical 
wav of handling'the citrus or croj) was to haxe all intere.sts united 
and tried to bring about such a uuion. .At that time a group of 
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packers was supposed to control 42 i)er cent, of the crop, and thv 
Southern California Fruit Ivxchanj^e was credited with controll- 
”*}> ‘\1 otrnl. Mr. Kelts .sought to bring together these 
interests representing practically Qo per cent, of the crop. At 
that time the independent packers were fighting the Kxcliange 
for all they were worth. N’everthelcss, Mr. I'clts was successful 
in .seenring a pronii.se from the Iv.xchange that if all the indepen- 
dent packers would join the pro|wsed movement, the Exchange 
would do likewise. He then succeeded in getting tjie jiackers 
to unite in the California Citrus Union and the California Fruit 
Agency thu.s cffiisi.stcd of this Union on the one hand, and of the 
Southern California h'ruit h'xcliange on the other. As 
stated at that time “the primary object of the new \enture is to 
eliminate ninious competition to in*e\ent glutted market and 
jirovide equal tli.stribution of the. outjmt throughout the Unittxl 
States” .Mr. Lloyd says : “For a time it loiiked as though the 
California I'ruit Agency were the .solution of all the marketing 
])roblems pertaining to citrus fruits. W’hen it started business 
on i.st .April, 1903, the Agency took over .‘•oine iScm) cars, of fruit 
ni route and <ni tract un.sold, at a time when all markets were 
conge.sted, demoralized and in deplorable condition, and the 
.situation altogether disheartening. Within « short time the 
conge.sted condition of the markets w.as relieved and the situation 
entirely changed. Wider di.stribution of the crop was .secured 
than jireviously, for agents weix* .shifted to new points without 
additional expen.se to the indu.stry, for pRniou.sly Ixith the 
h'xchange and some inde|>cndents had m.iintained repre- 
sentatives in the same market. Thus the former agents of 
both maintained now by the Agency, were able to cover a larger 
number of markets. Shipments during the month of May were 
50“',, greater than (hiring the sinne period in an\' previous sca.son, 
although the fruit ran to large sizes and did not have good 
carrying qualities.” Yet, iiispite of this apparent success, the 
life of this hybrid Agency was destined to be a short one. A 
provision in the agreement between the Exchange and the packers 
which jirohibited any increa.se in the membership of the Exchange 
and except under certain regulations, or with the con.sent of the 
Agency, was particularly distasteful to the growers. The aim 
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of this pix^visioii had Ik'cii U) insure that sufiicicnl fruit, would 
always he left outside the ICxehanj'e to provide material for the 
oiK-ratioii of the independent paekers. As a result of the diver- 
j;ent interests ix-presented, and t>f the consequent jealousies and 
jirievanees, on ’oth May, at a nieeliny of the Board of 

Directors of the California Fruit Aj^eiicy, it was decided that ; 
“As this orjjfani/ation has not received the ^;eneral a]»pro\al and 
earnest su])i)ort of tlie j^rowers necessary to complete and 
permanent success wc deem it advisable to discontiiuu' business 
on ist Se])tember next. 

Similar failure attended like attem])ts to combine the 
interests of commercial packers and ttrowers in the I'ruit Growers’ 


and .ship])cts’ Assoeiatirms, 


in the Calih)rnia Raisin Growers’ and 


‘packers Company, and in the Brawlev Cantalou])e Growers’ 


As.sociatkni. 


5. Pi'finih' /’ro'c/s/on )nitsl Iw made jir finimcitifr ihr 
hiis'nirss of Ihi' With this end in view, \arious 

niean.s of .sevuriiift funds have been employed. In the citrus 
indu.stry, the local a.s.sociations ha\e been organized as joint-.stock 
compauic.s in which each UKunber is required to purchase a certain 
amount of .stock for each acre <»f his orchard. But this has had to 


be sup])lementcd to meet initial exjxm.ses by .secnriii” a loan from the 
local bank, .so that .sucees.s or failure has been lai'j^ely dependent 
on the attitude of these banks to eo-operati\ e enter])rizc. ICxtreine 
diflicully has been encountered in arranj^inj^ for short time 
loans needed to defray operatinj* exjKm.ses before returns from the 
sale of products become available. “lCx])erieuce shows,’’ says Mr. 
Lloyd, that “if sulficient fund.s to (inance a j^iven <»r}4anization can 
not be .secured from suKscripthins of rowers on the basis of 
aereajfe or volume of produce, or IxuTowed from banks and the 
i.ssuinjj; of shares of .stock on other than an acreaj^e <»f volume basis 
becomes necessary the .sale of such stock should b(* limited to 


jirowersof the prfKluct to be marketed the stock .should be transfer- 
able only to growers, and the amount of .stock wdiich may Ik* owned 
by an individual firm .should be limited.’’ 

6. Benefits arerning from memhership in the organisation 
should he distributed among the members in proportion to the 
value of the products handled for each. — When .stock in a growers’ 
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a)-()]ji.Tati\i* iuarki.‘tiii}» assoei-ilitm has been purchased by nicinbcrs 
in pro])orti()n to tlicir respective acrcaj^es or volume of ]m)ducts, it 
makes little difference whether jjrofits are distributed on the basis 
of the holding of each member in shares of capital stock or on the 
basis (;f the volume or \alue of imKluets handled for each ; till e\en 
then, it is j^referable to make sneh distribution on the basis of the 
\alue of the ]m)duets handled, as this eneonrages not only the 
produetioii of higher yield but also of high grade of ])roduet.s. 
W hen the capital stock is held in amounts disproportionate to 
acreage it is bi;-<t to limit the dividend paid on cai)it;il stock to a 
reasonable rate of interest on paid up cai)ital, to set aside a limited 
.imonnl as a reser\e fund, and todi\ ide the remainder in proportion 
to the \alne of the products handled for each member. In the 
ca.«e of organization without capital .stock, ojK-rated on the non- 
])rolit plan it is usual to estimate ex])en.scs as clo.sely as po.ssil)lc 
and for the organization to retain a snllicienl amount ])cr package 
or pound to create a revenue to cover all expenses. At the end 
of the .sea.son, anv excess over co.sts which may have been charged 
to members is returned to them in j)roi)ortion to the number of 
packages or pounds handled for each. The charge for marketing 
.should be levied on each j)ackagc or ])ound and not according to 
\ .due of products as the co.st of marketing low grade jjroilncts is as 
high as that of marketing high grade. 

Some orgailizations, like the Scbasta]iool .\])])le (Growers’ 
rnion, though having eapital .stock, o))erate on a non-]m)lit basis 
but give the growers the direct benefit of the further reduetimi in 
the co-t of marketing thus afforded. 

7. lit it ftropi'rly n^nslitHlCil grorccr.s'* m-opi’ralk'i' tiuirkclinff 
oriitmizatiou it imi/ct’.v lililc (lijjcrrnrf whctlu’r tlw voim^ pozi’cr is 
based uf)ou individuals, volume of l>rodiu t. or shares of stock.- — 
The mo.sl desirable form or organization is that in which shares of 
.stock, if any, are held by the growers in proportion to their 
acrea.ge or voluiiie of product. A vote ba.'-ed on such shares of st<}ck 
is es.sentially the same as a vote based on volume of product. 

8. For the fnirposc cj marketing the product of a large 
horticultural industry, an affiliation uf local organizations is pre- 
ferable to rt single large organization made up directly of individual 
groovers. In such an affiliation, the identity of each local .<!hould 
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he f^reserved mid its nile)e.'>t'i fully lejneseuled iii the n utral 
ornanization . — While it is desirable that the area ei)\ere(l by l«K'al 
orgaiiizalioiis be limited so as to ensure mutual knowledi^e aud 
eonfidenee between members, marketiuj; is more eeoMoiuieal aud 
the distribution of the product uuire couipivhensivt' if a i>eueral 
])lan is followed by the j*ro\\er of the same pioduet in sc\t'ral 
localities. 'I'o secure this piirpo.se, e.' iierieiue shows tiiat tli.- 
members of the \ari<ms locals should be represented on a central 
orjiaui/atiou, which should ineel .it fairly fieiiuenlly iuterval.s. 
Varyino methods have been followed by the .se^veril California 
])ro(lueers’ or;.;.'.ui/,ations to secure re|>reseul itloii of all the loi'als 
on the central without niakint; that hodv .so iMiuicroii.s as to be 
cumbei'iiuie. In tlu- C liifornia 1‘Vuil ICvchanpe “each piowers’’ 
orjiaiii/atioii not repre.seiiled on the Koartl of Directors 
shall be entitled to .s-clect from its nieinbership .some 
one to sit with this Hoard at all its .sessions, to be known as 
.\s,sociatt‘ Director, .ind enjo\ .ill tlu- pri\ile.yes of a Director 
except in votiiiii.” Similar methods, thoimh dilTerini’ in det-iil, 
are followed by the .-\lmoiid tirowers’ .nul the Califonii'i 1‘Vnit 
(iniwer.s’ Ivxchaiifie. On the other hand, the raisin ;,*rowin}f 
indu.stry has followed the ])lan of ha\in.e om larye or,u-ini/:ition 
made updireetly of indix idtial }*rowers, w ho h i\e no \oice w hale\i‘r 
in the affairs of the oi'jfanu'.ation e.xeept at lone inleiwals. 'I'he 
.stockholders elect twenty li\e trustees, ti\ee'ich from fn e districts, 
who remain in olllice for a jjcriod of se\eii vears, .md the stock- 
holders, includinj' the !»rowers, have no further y-oice in the aff-dr.s 
of the or.S'ani'/^ation till the close of that seven year p'-riod. This 
])lan, which has .so far workeil .sucee.ssfully in the rai.sin indu.strv, 
has been followed by the Peach Growi*rs and bv the Prune and 
Apricot Growers. 

q. Kuril oif^dnizutiou itiiist fiusse'-'^ u <h ^ree ,>f (i<htiiuistrd~ 
tn'e ability and business aruiiien roniniensiirale with tlu- 'eidiinie of 
the business to he transacted and the infriraey of the firobh-nis 
to be solved. — Exix'rience has shown that, in respect of thi.s 
imix)rtant fundamentaJ eo-o])crative luarketin;^ eiiterpri'/es which 
develop as tJie re.sult of initiative on the part of the "rowers them- 
selve.s have the advantage over tho.«e resnltinji' from the efforts of 
a pn)/e.s.sioual orj^juiixet' from 'the outside, for the former will 
6 
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ix»ssess among their meniiicrship tlie organizing ability requisite 
for success. But these inemljers, being growers, will, as a rule, be 
unable to dex-ote more than a fraction of their time to the affairs of 
the organization ; much will therefore depend on the selection of 
a manager; and the pocjrest economy which an organization can 
make is that of .securing a cheap manager. For this ])ositioi] 
six'cilic training in the handling of a given commodity is found 
to be of les.s imiiortance than knowledge of men and of marketing 
metln)ds and trade conditions in general. Fx|Kfricnce as sales’ 
manager< in llie eastern fruit markets has been found tc» be 
e.\ce])ti<m:illy good training for the manager of a California 
growers’ marketing as'>'(K'iation, and the California Fruit Growers’ 
ICxchange is training in its eastern ofiices a crops of assistants who 
are becoming tht.ronghly familiar with trade conditions in the 
leading markets and are Kang adv anced to jxositions as sales’ 
maingeis in the smaller markets ,is their ability becomes recog- 
nized and o])portnnity «)lTers. 

i(v. 77/c di'liiils of handliiii', .s'l’l/ntg and disl ribmittir thr crop 
must he adiiplcd to the nature and volume of the produets. - -Thus, 
while for some products, .such as beans, almonds, dried raisins, 
prunes or citrus fruits, the association can do the jtacking at con- 
siderablv less e.xpense than could an individual grower, with other 
]n‘odncls, such .as berries melons, and those deciduous ftv.sh fruits 
which are shipped nittsl exten.sively during hot weather, and which 
deteriorate rajhdly, as.socisitiou pticking is impracticable bccau.se 
of the delay it would entail in getting the pnxluct from the field to 
the car. Similarly, local a.s.sociation.s handlbig a ivlatively small 
])roduct can have it handled through brokers located in various 
markets, at less exiKrn.se than would be entailed in maintaining 
agents of their own ; whereas a large marketing organization, like 
the California Fruit Growers’ Exchange, which, in 1916 handled 
3o,fKK) carloads of fruit, can maintain its own .sales’ offices manned 
by .salaried, cnuxloyees working under its own instructions in all 
the leading markets where its business amounts to too carloads 
of fruit or more per year. Again, in the case of such commodities 
as walnuts and almonds, for which the wholesale demand is 
limited to a very short season, the Growers' Associations have 
xnselv elicited the services of brokers. All this shows that the 
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Ciilirornia .i*r<»\vt‘rs’ c<)-(>porali\e luarkeliii.n orj^ani/ations have 
fully rfcojjiiizcd tin* iiniK)rtaiKv of eni])loviii}i niclhods of.salc and 
distribution adapted to the natnr.* and volume tif their respective 
products. 

II. I .oyaliy of indivuiml incnihrrs uful niutwil < on/idvmr 
iinionjr all factors in the ori'anhation arc absolutely essential t(.- the 
[ierinaneni success of any co-ofierativc cntcij^rizc. — This is the 
out.slandinj' feature of all .siuve.s.s in eo-oiH.‘rali\e effort, and its 
inij^ortaiiee has been fully recognized b\- co-4jperati\e markt'tiii}: 
organ iz.'it ions in C.'ilifnrnia. Personal contract between growers 
and local nianagi rs, and between the.se and the members of the 
held dejiartment have been carefully eulti\ ated. IClTorts are made 
to induce growers to attend the annual .stockholder.s’ meetings. 
The California h'ruit t?ro\\ers’ Ivxcliange keeps its members 
in ])er.sonal touch with the aetiv ilies of the organization as a whole, 
aiid makes its .epre.senlatives in the ea.steni ni.arkels realize 
their function as jiarts of one great organization working to 
achieve the be.st jKwsible di.stribnlion of the California citrus fruit 
erojj, and to this is attributed its pre.sent efficiency in the marketing 
of this product. 


2. Advantages of Co-operative Marketing. 

Now that we have examined the fundamental principles of 
co-opcrati\ e marketing let us glance at Us .idvantages. Mr. l.loyd 
cla.ssilies them under five heads : 

(i) reduction of the cost of marketing ; 

( ’) improvement in the di.stribution of the jiroduet ; 

(3) incrca.sed demand for the priHlnct ; 

(4) .standardization ; 

(5) protection of the individual grower. 

* * 

The eo.st of marketing includes packing house elnirges, 
tran.sportation and brokerage, commission or other form of 
compensation for doing the selling. The reductK>n in the co.st of 
packing realized bt' the orange growers through co-operative action 
is striking. A circular i.ssued by the California Fruit Growers’ 
I'^xchangc in 1911 .states; “A brief review or c<mipari.son of con- 
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(litifiiis as tlu'V existed just prior to the fonuation of the ICxehange 
and as they exist lo day is inlerestiiiji. Then, the cost of packing a 
liox 111' oranges and putting it uixiii the car was between .-if) and 50 
cents. Now the s.nne service, better done, costs on the average 30 
cents. 'I'liis is the result of the elimination of profits formerly 
accruing uiuUr a .systtnu <if commercial packing, and ^lie piirclia.se 
of box material and <ithcr jiacking house sujiplies in enormous 
(|iianlilic.N for the entire Exchange .system, and their distribution 
l«i the various associations at actual co.st. 

(freat is’<<noinii's were al.so elfected in the cost of selling when 
the orange gioweis took the bnsinc.ss into their own li.inds. The 
usual comniis'.ion charge was n* ]>er cent, which fell, under co- 
ojuralive management, to .ibout ] per cent, efiecting in iNi).s a 
.s;i\ ing of a full 150,11110 dollars for the growers; and the Annual 
Report.'. t)f the jirc-sent tleneral Manager, (1. Harold Powell, show 
th.il the cost of selling citrus fruits through the California h'riiit 
dniwi-rs’ Ivxehaiige fiom ic;ii to kjio, has been le.vs tli.m 5 per 
eeiil. on the gro.s.s sales, inelnsive of outlay for maintaining a 
ettmprehensiv e adverli/ing camjiaign each .season. 

The California I'rnil (irowers* IC\clian.ge also took the lead 
in .securing reductions in freight rates and refrigeration charges on 
California eitrus fruits. 'I'he orange freight rate was reduced 7 
cents ]>er l>ox, and the lemon freight rate :>i cents jicr box, 
eqiiivahMit, on the Ivisis of the u)ii ont]ml to an annual saving of 
over 1 7, ()(),( M K I dollars. The.se .savings have benefited the entire 
indiislry and not only the members of the Itxeliange. 

'Pile Trallie Depaiimeiit of the California Fruit Crowers’ 
Fxelian,ge by a tli<»roiigli .system of auditing lias greatly reduced 
los.ses due to freight overeliarges or damages in transit. In rt)i6 
the Ivxehaiige .scenred for its nieiiibers from the railways the Jiay- 
ment of claims for pilferage, overcharge, lo.ss, or damage in transit 
amounting to 1 1 1 , 557, 5 1 dollans which it returned to the .shippers. 
The svslem of eondneting busiiie.ss on a cash basis through 
personal vcoi e.sentatives in all the leading markets has reduced 
loss from bad debt.^ to a miiiiniiini. In roT<^> the growers belonging 
to the ICxchaiige lo.st onlv 102,73 dollars iToiii such causes, 

liefore the fisrmatioii of Growers’ Co-operative Marketiii.g 
< h'gaiiizations Califiiriiia found it difficult to di.sjio.sc of her fruit 
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crops to ;idvanla}j[c when the total annual shiinncnt ol' t>ranj»es, 
for exain|)le was only about cars. The returns to .growers 
were so low that the cry of over pi-tkluction w.is set up, and in some 
cases large areas of fruit ])lantation.s were uiwi’oted because they 
were netting the growers less than the cost of production. This 
u.'Ls e.specially true ol the raism and alnioiul growers. I!ut the 
trouble was tine not to o\er jwoduction but to defecti\e iiiarketiug. 
llusiness was con lined by tlie shi])ping lirni- to a few large cities 
and no attein])t made to de\eloo smaller mai'kets. I'lnler co- 
o])erati\e methods the sinpjnng season has been extended and the 
ciistoms of comaimer.s are being ehangeil by the elTorts of the 
markiting orgaui/ ition.s. lyeinons and oran.ges are now skipped 
Irom t'.difoniia the '\hr)le year romni, as the result of a careful 
thonglit of tiur adxertisin.g campai.en which has edueat<‘d the public 
lip to the winter uses of lcmon> and ihe summer uses of oranges. 
Markets foriiK-rlv depv'iidciif on re.shipments from Itasteru cities, 
are lum e.ipplied direct bv the Californi a t'lrower... iiid the smaller 
cities aia centres from which th.e fruit is ilistributed to the 
'iirrouiiding \ ill.igc- . I\ rsisteiit elTorts on the o.'rt of the io-o]iera- 
ti\e organi/alions have induced the railroads to improce their 
ir.'.’'i' ,1. iii.ii :uid lefrigeratiou service, and a stage has ii> w lieen 
readied in whieli the railroad com])<'nies recogni/e that they and 
the fruit growers haw niutiia! aiul not anta.goiiistic interests. 

While the population of the I'nited States iiiereased .’o.- ])er 
cent, from iiSyo to u)o<i, the shijnuents of citrus fruit increased 
195 jier eeiit. during the .same |)eriod. l''rom i()i;(>to iQiothe 
])ui)uIatiou iiiereased .>1 per eeiil. and citrus fruit sliijniieiits agi 
per cent. Foreign markets, ])arti.ai!;,rly Canadian markets, have 
been developed to help and take care fif this iiuava^--(l jiroduetiou ; 
but above all the prosperity of tlK citrus fruit industry is due to the 
educational adverti/.iiig eaiiiiiaign carried 011 systematically by the 
California FVuit Growers’ Ivxeli iiige, whidi lias resulted in largely 
increasing the fruit eating habit aiiioiig the jx-ople ; llius iiiereasiug 
tile per cajiital eoiisuniptioii of fruits. 

Bcsidc.s direct advertizing, the Exchange has a large Dealer 
Service Dc])artmeut, which is con.stantly .studying retail and whole- 
.sale eoiiditioiis affecting the .side of citrus fruit, and applying facts, 
thus develo])ed, in connecting the advertizing directly with the 




fruit trade. Mercliaiil.s are shown how to make attractive fruit 


disi>!avs, how to sell a larj^er volume of oranges and lemons, how 
to do a more ])rofitable business on ’a lower margin, how to keej) 
fruit fresh, ininimiyA- waste, and take advantage of the national 
advertizing. 'Phis .service involved in iyi() more than fifteen 
thou.sand personal calls on retail fruit merchants. 


The example .set bv the California bruit Grower’s ICxchange 


in adveitiziug has been followed by the California As.soeiated 


Rai.sin Comjniny, which .spent nj, .^5-^ dollars on advertizing in 
lyi.j, equivalent lo i.oq per ton of raisin .sold. This was looked 
iiiHUi .i.s ;i very' good inve.stment as it increa.sed the sales of .seeded 
raisiii.s to bakers from 750 tons in iqi^ to 7, VM)tons in 11)15. 
The California Walnut Growers and the California Almond 


Growers’ ;\.s.sociatioit have.ilso re.sorti.“d exten.sively to advertizing. 

Successful .idvertizing deiKMids on the stmidardization of the 
product and this, in ilie ca.se of fruits, c.in only be .secured by 
I'oncerted effort on the part of tho.se who supervize the preparation 
of the product for market. In California this .standardization of 
prodticls has preceded rather than followed legislative enactments 
made with thi.s end in view, and a tnncli moic rigid stand.'ird can 
be maintained by co-oj)erative organi/.itions of growers than couhl 
be enforcid by government oflicials. 


^riic citrus fruit growers have .adopted a’ liox of .1 delinilc size 
and sliiipe for packing oiangc" .md .on'thcr for lenmns, and all 
members of the organization arc required to u.se the.se in ]):'.cking 
I heir fruit . Grades have been established, and members of the b^ield 
Department vi.sit the ICxchangc packing-hon.scs every few day.s to 
promote as gre.it uniformity as ])o.s.sible in grading and packing 
throughout the i().’ local as.sociations. 

Similar action has been taken bv the California Almond 


tlrovrcrs’ ICxchange, by the California A.ssociated Raisin Com- 
]).iny, by the Seba.stiqxil Ap]ile Grower’s I'liion, and a.s far as the 
natut^e of the prvKlucl, cantaloupes, ])crmil.s, by the Turlock 
Merchants and Growers. 

Ho long as the individual growers .sold their crop.s directly lo 
.s/iecni.itiic htnvvs, or had them handled by .shipping firms on a 
.so-called commission basis, they were open to exploitation Oil the 
Var\. oi tAve A.uyer or sAiqvpcr, and it thev consigned their fruit to 
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a distant market they had to accept whatever tlie distant dealer 

saw fit to send. All this has been ehaiiiied in C difornia bv eo- 
■ • •* 
<jpera1i\e eli»)rt. At relatively sli}*!!! expense per member or per 

unit of fruit handled, a larj(e origan izut ion can secure a thoniugh 

knowledge of the markets and maintain duriiiLj the marketing 

.sea.son a thoroughly organized telegraphic ser\ ice that will enable 

it to know the e.xact condition of each market c' er\ day. Thus 

distribution can be rationally org.inized and the sal tried agents of 

the co-(.pcrati\e organization on the .several markets know that 

their com] ten. sat ion dttes in;t depend nintn the nnniber of ears .sold 

in a gi\en market but ujMtn their abilit\ to as.sist intelligently in 

that di.stribntion of the product which will yield to the growers the 

highe.st average returns. M<treo\er all the fruit of the .same grade 

etnilribtited by the dift'erenl growers in a gi\en Icc.il a.s.sociation 

during the .same ))oriod is pooled, and e.uh grower receives for his 

Indt the .txer.ige net retnm.s for tin* period; thus loss, iv'-ulting 

from deten’eration in transit, is reduced to a minimum for 

the inditidual concerned. 

S. Relations of Growers' Co-operative Marketing Organizations. 

To Control of production. Distribution, and prices. 

.After this survey of the fundamental ])riiiciples of co-operative 
marketing and of its advantages. Mr. I.lovd brielly enquires into 
the relation of such organizations as he has described to the eontnd 
of production, di.stribntion and prices. Ncme of the grow'ers’ co- 
operative f>rgnization.s in Caiiforni.a h.ne pnni.sions for limiting 
acreage or for exercizing control »)ver the amount of land to be 
planted to a ■given crop. Their success in marketing their 
members’ ])roduce Ints led to an incretise of aereag'-, and the poliev 
of the co-o])erative marketing organization has been to welcome this 
increase. Their function is to pnnnote r.ither than to restrict pr(»- 
duetion, and to make increase production profitable by inerea.se 
elFiCiency in marketing. The plan adopted bv the marketing 
organization hitherto is to acciqrt all .acreage offered to secure as 
careful an eslitnale as possible of tbe probable yield , and lo plan 
the marketin'^ campaign accordingly. 

AlHiile marketing is ficiliated br' co-operatior . a grower who 
joins a marketing organization does not and should not relinquish 
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his ri.i(ht ^is ati tndividii'il lodctfriiiiiu* the .'icrt‘aj4t* he will plant and 
the sj)eeial elTfjrls he will exert to .‘•eonre as lar"e a \ leld as |x's.sible. 

Who should determine the inetlnals to he employed in 
disposinj* of the en)p ? The tinal anthnrity in this matter rests 
with the indi\idnal jii-owers; the central body, in i-ase (sf larye 
marhelin^ orvaiii/atifins, mav su.ntiest radie d slei)s to be taken, 
but no power except a majority \ote of the membership of a t>i\ en 
local sh< nhi bind that local to adopt new or nmisnal methods in the 
dis])osal oi’ its crop. 'Phe central body should h.i\e the ])owc‘r lo 
ad\ix,<-, not todicate, chanjtes of p('licv to meet new cc-nditions fnnn 
time to lime. 

W'h at speci.d method of di*-po.s' il of the jirodnct m iv be resorted 
to in case of snddeii increase of production ? W'hiai, in spite of all 
elTorts to extend the market it is found imi)e.ssible to. niaintain the 
du'“ relation between su])ply and demand, the yj-owers’ oroani/,a- 
tion - unless it is t<i Ik.- ci nsidered as actuated primarilv by 
phil;'nthr<;])ic mi:ti\i-s - has <tnly one loojeal course to pursue and 
th d is tt) j^iMde the fruit more riitidly th.m ordinarilv and to shi]) 
to di dant markets only such .urides as li nc a reaMmablc ]n'os]iecl 
of selline at a p'-ii,e sufilciently hi”h lo return to the grower some 
net ])roceeds. 

W hat should be done with th-- lower .'^rarles of fi nit ? In the 
first place, all local markets should be b.epl supplied to their full 
capacity at low prices ; secondly, shipments of fruit should be ni-ide 
in l)oxe.s, without p-tckin;<, to markets near enonyh to be reached 
without refrii>eratii n ; thirdly, the «<rowers should find an outlet 
for their fruit «ither th in in the fresh .state, sneh as eannerie.s. 
The above remarks apply prineip-illy to products, of a perishable 
nature. In the case of relatively non-])erish-\ble products .«uch as 
raisins and dried ])..*aches. there .'•diould be no rea.sou for allowiu.u 
any of the ]iroduct to jio to wa.ste. 

Fruits are h'oked upon niainlv as luxuries rather than as 
staples. Therefore relatively small clnnjies in jiriee arc likely to 
be aecoinpauied by comparatively larjie ehanjics in amounts taken. 
It would therefore be impossible for a growers’ co-<j]x*rative 
marketing organization, even if it controlled the entire supply of 
a given fruit product, to sell its outinit at an arbitrary price, fixed 
without reference to the. a\ ;iilable supply as compared to the 
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(liMiiaucl in the niarki-ls. ( )r.i;anizatH)n lias enabled tlie {^rowers 
to shift their market one stej) nearer to tlie eonsumer, and to obtain 
some voice in decidinj; tlie price at which they will sell tileir 
product but the very natnre «!f these pr<Klncts makes it impc'ssible 
for them to exact prices nnwarranled ; by the relation of the sii])i)lv 
to the demand. C<'-oper.itive marketing or^^anization.s of growers 
are not rej^arded as combin.-itions in re.straiiit tif tr.ide, tliev 
])romote rather than restrict trade; and their inflnence h is been on 
the side of rednein;' rather than iiicreasini; the cost to the ultimate 
consmner. 
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Subscription-- Rs. {Inland) 
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'The Hint Ildar — ICdiU'd by Mr. T. C. 
Roy and Mr. P. N. 13ohc. 
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j. Hon’blc Mr. P. C. Miller V Pamphlet on "The Promotion of Hygiene and 
the Preveiiiion of Malaria and other Diseases bv Co-oiieralion". 

Prof. P. ^lukherji’s Pamphlet on "Stmleiits :ind the Co-operative 
Movement.” 

.|. Mr. (■. S. DnlCs Paiiiphlel «m **A Practical Scheme <if Agricultural 
Orgaiii/ation ami Rural Reconstruct um in Bengal.” 

5. Mr. J. T. Donovan’s Pamphlet on "Co-operatic »n and the Milk-Supply 
of Calcutta : Result of lixperiiiients.” 

P. Mr. T. C. Roy’s Pamphlet <»n "Co-operation in the New Order.” 

7. Prof P. Mukherji’s Pamphlet on ‘‘Co-oiieralive Housing.” 

11 the aljove pamphlets except X<)s. 4 and 5 will be sent to any body 
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C<H>perati<m in India 

ftY 

H. W. WOLFF, 

Late PreiUent of the IntemaHonai Co-operative AWanee, Author of 
"People's Panhi," "A record of soetOt and eeanonOc success/* "Co-opera- 
thie Bartktng : Jts prinetpfes and practice,'* "Co-operutiou l» AgHculture** 

and pthet works. 

EXTRACTS FROM REV1EW9 

"This oxteosive work, basod on a clo^c aoquamtance with the 
co-oi>crative movement in India, during the last quarter of a , 
century, is by a keen advocate of the principle (late President of 
the International Co-openilive Alliance). He deals closely with 
the methods and spcci.^ difficulties, the varied spheres of the co- 
oi»erjitiou which he would like to see developed in rndia.”-Tfc« 
Tirtes 

"fhis book should be read by all who arc interested in the 
economic development of India and other coimtries where similar 
c<)ndition.s prevail. 

" He writes with authority as an ex-President of the 

Inleruational Co-oiwrative Alliance.”— The Near East, July 11 , 

1919. 

"Itulia presents one of the most interesting pltases of the Co- 
oijcriitive movem^t, and the author of this coinprehmuive book, 
who has been President of the International Alliance, is very well 
informed upon it.”— Beofe Monthly, July, zgig. 

"Th^ is probably no one living who know's so mnch about 
the principles and practice of Ovoperative Banking and C(M>pera* 

Iwm generally as Mr, H. W. Wolff It was to him that 

the Indian Oovemment went for advice in drawing up Ihe Co* 
operative Societies Act of 1904 ; and they could not have bad a 

more saue and contpetent adviser In this bo<dE Mr. 

Wolff not mmly gives an account of the results actually attained 
hi .Iiulia, but makes a candid and useful cnqiriry into some of the 
difficulties which have been met with and against which t^e 
has still to conterid, and reinforces his argument a survey of the 
experiences of oth^ countries.” — Tko fVas/minster GazetU, 
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BENGAL HOME INDUSTRIES 
ASSOCIATION. 

SALE DEPOT 

3A, HOQO STREHT, 

SAMAVAYA MANSIONS, 

Branch Sale Depot -179, Cornwallis Street, 

CALCU T T A. 


AN INSTITUIION TO MARKET THE FINISHED PRODUCTS OF THE 
COITAGE INDUSrRIES OF BENGAL. 

Buttons, ni. <>. p. «'nu1 horn, splendid qii;dili(‘S, nt 
surprising- prices. 

Dacca and other muslins, hcunlifni designs, white and 
dyed, divss lent>lhs, blouse pieces, sr/r/es’. 

Jharans and dusters in all cpialilics, slroiiL’ and lastiiij^, 
at very low prices. 

Kashida cloth,. a rich silk end )roiilery, table covers, cush- 
ion covers and dress pieces, 

Tijipera line cloths, suitable for dresses, door curtains, bed 
covers, the chciipest cloths in liciis^.al. 

Silks, inatkas, bajilas and uiss:irs of the best ijuality, 
suitings, sliirtiii^s find dress leituths. 

Hell metal, lin',fer bowls, cups, glasses and oriianients. 

Ivory cond)s and ornaments, horn combs, ru^s and 
blankets, tweeds and foot ru^s. 

Cutlery, prunin*^ knives, penknives, table knives. 

Leather, sheepskins, eronic, and bark tanned, for Tops. 

Ai)]>ly for our C.'italojL^iic, no samples sent. Prices are 
real value. 

When orj«rlnri plense mention **The Bengal. Bihar A Oriesea Co-operaiire Journal." 



The Bihar & Orissa Provincial Co-operative Bank, Ltd. 

BANKIPUR. 


Rcj^^islcrnl under Act // of 


Authorised Capital 
Paid up Capital 
Reserve Fund 

Investments in Government 
Securities and Debentures 


Ks. 

7.00,000 

>* 

1,16,800 

99 

31,447 

99 

80,000 


ruder a l5oard of Diivetors inoludinsx the ke«:istrar, C»>-(»pei‘atiYe 
Societies. Ihhar and Orissa, with Maharaja Hall. idur Sir kanieswar 
Siij;j^h, c.C.i-i*:., ol" Diirlihaima as i'hairinan. 

riie Maiik riiiaiiees oid\ t entral Hanks and Societies ref»istcred 
under t he Co-opeiaLi\ e Societii Vet 11 ol 

'rhe AeeonnI is audited aiid Halanee Sheet f)re|).ired annnallv hy 
Messrs, f.oveloek I.ewis Co., t'alentia 

The Haid< aecejiis dep<»Mts (u (5^ per aniuini lor one year, aiiil 
per annum lor two years «»r Ioniser periods. 

Saviiii:s Hank deposits leerivetl Of per annum. 

The li.iiilv <il i^en.nal, Patnii Hraneh, are the p, ankers. 


[II roiimninimt u)ns slumhl hv »/ 

THE SKCRKTARY PROVINCIAl. CO-OPERATIVE BANK. LD. 
BANKIPUR. (GOI EGHl'R). 


The Pabna Central Co-operative Bank, Ld. 

( untet ihi' Ait II if loi:?.) 


Reg'i.stereil Office — PABNA. 


Authorised Capital 

Rs. 

. 3 . 00,000 

Subscribed Capital 

9 1 

1 , 14,410 

Funds .*• ••• 

99 

1 , 03,000 

Working: Capital 

9 9 

10 , 49,737 


Investments in such bank is quite safe and sound as:— 

!l) It 1^ piliel) 1. IJ.iiik 

(2» It dfif-s not lent! in iixiiviiiiials nor iiivesis its finnis in any ^fJCl uLativc 
business. 

( 3 ) Its bnsiiip.ss is cntiicly roniliirtt'd miller the siipeiMsinn and control of lh»* 
Rejii.sliar of Cc»-opcr.'itivc Sorn*iies, neii};nl. 

(41 It invests Its funds only in Ci-oporaiive Societies with unlimited liability 
Kixrd deposits received and inteiesl allowed to the drp'isitors who arc 
residents of Pabna .Sadar .Sub' Division as follows 

5,*4% pc' annum lixed for i year 
6% 2 yp.ns 

f’*4% »» »» 3 *1 

7^% tt M 4 i» 

Drposiiorst frnw outside nre reipicsicd to seltlc the intc o! interest hy correspoudenee 


When ordering please mention '*The Bcmral. Bihar & Orissa Co-operative Journal." 



FERTILISERS 

RESULTS. 


Extract from a letter from a Bihar 
Planter to his Calcutta Agents, 

Dated 17th April, 1920. 
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NOTES AND NEWS 

Hc‘fort* the- next is.siu' of tlic Jounrjl ai>]K‘iir.s llu- vast constilu- 
titnial cliaiifics will haw voinv into cUVcl and ihv Co-ojK-raliw 
l)v|jartmcnt will have heo'inv a transfvnvd suhjed under the 
adininislration of a iM)imlar Minister. We hope iliat every 
nieniber of the. new IvOjiislaliw C«miu il will he a Mejulx-r for 0»- 
o])C‘ration and will interest hiin.self in the sound aiul ])ro}iressive 
developineiil <»f the inovenienl in diverse fruilfnl ehannels. On 
the Mini.ster— whoever he ina_\ Ik- — will n-st the <j[reat resjxmsi- 
bilily of eontrollin}f a inowment fraui>ht with vast possibilities for 
jjoofl to the country ; we hope he will e.xlend his patr<nia;^e to 
the 11. C. O. Society and help it in fulliliinj' its ;.ire:it object of the 
advancenient of the Co-operative Movement in IJen^al. 


Wc welcome Mr. J. T. Donovan l)aek to our midst ; we hope 
he will infuse new life into the Co-ojverative Movement in the 
Province and will so direct it that the .sympathy and .sni)port of 
the non-ollicial jvublic of Benj(al may be more widely enlisted in 
its favour. 






104 


The Annual Report of the O -operative Dcparluieiit in Bengal 
Khoilld soon lx; obtainable. We believe w e arc right in anticipating 
that it will be a record of .siiocORSful (k*V(‘l<il)liiciit. 


It is likely that the eleventh sessii»n of the Bengal I’nnincial 
Co-operative Conference will be hold early next vear in Laleiitt*!. 

Coiisifler:i))le intere.st and lOMcein liav bei-ii excited in tin* 
fishing indnstry in (ire it Britain by the creation of a new Co-o])era- 
ti\e Soeietv. The tlovennmMil has i eonsid-. rable part in its 

establishnieiit ; its Coininitlee of M magt incril inelndt s :■ reiire>-en- 
talive of the Admiralty and Mr. f . R. Clv.'es is tin* first clia’rnian. 
The idea was mooted .several ye irs igo when the linipire Resonrees 
Coniniiltee drew attention to the immcn.sf woilth <>f f<.nd the .‘.ea>- 
]iossessed, lotheelTcet that a cheap sn]v|'Iv of fish wonld liaveonthe 
cost of living and to the «.‘.\i.slenee of hnndreds of mine-sweejKTs 
which coidd be utilised as trawlers im the restoration of peace. It 
eniphasi.sed that a lar.gc increa.se in the fishing flc'-t nni.st be accom- 
panied by more elheient arran.yenients for the tr.'insport and 
marketing of the jirodiue. 'Phe Admiralty Ini'- now given 
pr.ictieal elleet to the suggestions then made, h has sold to the 
Co-o])erati\e Svjciety sonic kj vessels on ter'us th.it are admittedly 
advant.'igeoii.s ; it is al.so ehargine only p<T eenl. on the halanee of 
the pnreha.se monev. The.se favonrahle terms it justifies on the 
ground that they represent hut .i slight reward to the men who 
kept b'ngland fed during the war and few will disagree with the 
jnslifieatioii, Member.sliip of the Society is not, hov'a ver, eoufinod 
to ex-.servii’e men, and this has given private interests an oppor- 
tunity of all.ieUng the .sehenic as an instance of ill-.•ld^•is(•d .spoon 
feeding. 

Mr. C. F. Striekland, T.C.S.. has an article in the Jhmhtiy 
Co-ot^rnUivr Oiiarh'rly on Weavers’ Coaiperalivc Socictic.s in the 
Punjab. According to him — 

“The most widely distributed cottage indn.slry of the Punjab 
is that of weaving, and the weavers' community was recorded a.s 



miniberin}* at tin- Iasi census; a certain lunnbcr of 

Chaiiiars and low caste Hiiulus and Sikhs also jiracliso the art. 
They are hcln<i rapidly ousted from the town UMrkels by the 
jjrodiict of l irj;c niill.s, and coin]ietilioii is follow iiiy every new 
means of tr.ms|)ort into the renuiter \ illa^^es. 'I'he peasant, 
whose tatlier wais conlcnl with hoim-spnii cloth, iKwv buys 
I'hi.i'lisli or Indian loii.i'-cloth .it wai ju'ices. In order to hold his 
own, tin* eolta.t;e worker inn.st S(.. iirt the :id\.mt.i”es (jf (i) wholi*- 
sale hnyiii'.; <>1 raw niaterie.ls, (.;) a .staiidardi/ed pmdnet wliieh can 
be advertised and can be sold without inspection, ( 0 and iniitnived 
nielliodsol poulneliou. "I'liese should In* theoljjeel of e»e<»])erative 
'oei(.li<.s lot we.iters.” 

.\lter hjtir \e.irs of work with llii' wei\ers' soeieltes of the 
1 ’niij.il), Mr. Sliieklaiiii feels ih.-l 

"li w< n!d la* UMv. se io pnij'lio.sy whether the eoU.'ioe worker 
e.m lilt. lily lie sa'.* d or not. ll ii he possible, it is |K)ssil)Ie throu/^h 
eo-o])eration alone. No donht e.m he eiitertaineil hv t hi* ohsert er 
of soi’ial eondilioiis ih.it the i ott;i,!.;e-work**r is, on llu* whole, 
Inq'pier, lu'dtliier, .iiid .i hetui eiiiy«*ii, than the iiiami.d hihonri-r 
of .1 laetory. 'riu elTort to .sate Inin may fail, hut it is worth 
in.ikiii.e. ’’ 


In oiir last mitiiher we trac'-d the siueess of eo-operalion in 
t.iekliiij.; the iiidii.strial jirohleiits of a .qnat city like New York. 
We ha\e seen how e\];eriiiient.s on eo-operati\e lines are hein;.> 
coiidueted to ri*lie\e the eon;.;e.stion in the industrial ipiarlersof tliat 
city; to .seeiiie tin* .‘••nr\i\al of the sm.dl ret liler in the f.tei* of the 
.growth of nia.ssixe retail tradt* and chain slon-s ; .md lo ipve t*) the 
small inannfaclurers the same faeditise in the matter of transporta- 
tion that the oiant hiisine.sses enjoy. In a wt)rd we foniid eo-o]>era- 
lioii otriyiiiji to iiiHnenee indn.slrial loc'disation in .qi'eal cities and 
loelieek the inoyenient towards oreat fusions in inannfaetin in.'; .i id 
retail trade. In the ])re.sent i.ssiie we shall notice another .set of 
experiments illn.stratin}i; equally well the triumphs of co-operation. 
Peasant Co-operation in koumania has succeeded in raisitij.^ a down- 
trodden race of enltiyators lo .strikiiij^ hi'i^hts of j)ro.sperity ; lias 



endowed a i)0vert3’-.stricken lot of lalionrer with the ownership 
of l)road lands ; and has restored plenU’ to a land which was very 
receiitlv ravaged b}' the armies of Germany and Austria. In all 
their aspects the achievements of co-operati<»n glow with the colours 
of romanee. 


In a recent contribution of great interest Prof. Knight of 
Iluntei College tells ns how through co-(j]>eration the peasants of 
KoiiiiMiiia were enabled to acquir* pa.stures and to acquire lands 
which onlv a decaile ago were the inono])olv of great landlords. 


Through the lielj) of the rural banks everv hamlet in the ct)untrv 
ha.s lu'en enabli.-d to purcha.se from the great ])roprietor.s and to own 
a comnmnal i)asture. In fi\e years the aggregate value of the 
pasinres thus purclia.sed amounted to is.io.rioaxx) francs. Hut 
a mightier task lav before the pea.sants of Ronniania. The land 
gi'/ined under a “fanning” or “.sj)ecnlator” sy.steni under which 
the great ab.^entee landlords let out their lands to middlemen 
who made enornions profits bv sub-letting them on the rack-rent 
iwinciple to poor pea.s.ints. 'Phis s\’steni combined the evils of 
ab.‘;eiitee-landlordism and of a regime of gra.sjnng middlemen. 
About ujim, however, the ])ca.s.inls conbined them.selves into co- 
opcrati\c “land-leasing as.-ociation>” and snfve.ssfnlly competed 
with the middlemen— s])eculators for obtaining lea.ses of the.se 
estates. In many cases thev undcitiol; to bid fifty and even a 
hundred per cent, more than the rent olTered by the middlemen 
and vet they made a large profit over the bargain. They 
pro.s])en-d ; l«/r their i-iu“rgies were braced b\’ the spirit of co-opera- 
tion. The co-oi)erati\'e as.sociations went to work in the right 
wa> ; they hired 'igricullural experts to settle technical que.stions 
such as the rotation of crops, cliosed of .seed, purchase of the 
tommon Ijreeding-.stock and the like. The result is that the 
average vield of the land ha.s been nearly doubled since the jieasants 
tcKik it over. 


Peoples’ banks lx.‘gan to be .started in Roumania in the year 
iSy/}-g5. In this ta.sk “the pe.n.sants weix* aided bv the village 
.school -masters and priests and the work of studv’, comparison 
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and correlation of re.sitlls was cnlluisiastically t iken up by the 
jiroiip of intilkvlual liberals.” In there were two of the.se 

banks; by 1900 there were ei.ylitv and by 1903 we find .seven 
hundred. The orj^anization de.serves a study, now that we are 
preparinji to innltiply people.*-’ banks, in their jn'oper .sen.se, in 
India. ()\er the member banks api)ear the “rej^rosial popular 
banks” which arranj»e for loans from one local bank to another 
.serve as intermediaries between the member banks and the Central 
Urban Hank which stands at the head of the.se m<)\ement. In 
1913 this Central Hank extei'did credit.s of ten million francs to 
the member banks and held dejnisits from them amounting to 
twenty-six million franc.s — the exee.ss of deposits o\er credit.s 
‘-'howin.y how compKlely the b.inks stood uj)on their own feet. 
Thus in Ronmania the sv.sleni of Urban Ihinks has :i .set of 
Central Hanks /«////(«• to .ser\e them-whicli remimls ns of a 
sni^jjiestion of the .sort in the article on “Urb.-in Hanks” in Mr. 
I'^wbank’s ‘‘Indian Co-ojieratixe Studies” W’hal we lia\e been 
ve:idin}> about the Roumanian Movement also snj'.i'e.st.s that 
Jireater n.se could be made of the .services of the \ illaj4e .sch«x)l- 
nia.ster in the Co-operative ( )r,tiani/,ation. It is also to be 
de\ontly hoped that our ‘‘,yroups of inlelleetual liberals” took as 
keen an interest in tlie jn'o^ress <>f Co-operation in India as the 
Rotimaiiian intellectuals have done in that country. However, 
that day is not vet. 

We .shall clo.se our review of the i^reat things done by co- 
o2>cration in Ronmania by uoticiuj; its work duriu.'L; war. It was 
\ery unlike the di.stant and f^hnaous w.ir whieh India has had the 
oood fortune to wa^ye recently. It was a war carried into the heart 
of Ronmania with di.saster follow in;.; dis i.ster and with all the hand 
maids of w'ar-Iire, famine and pe.stilence working their will on the 
imhap])y land. It was then that co-operation exhibited its ^{iant 
strength. For wauit of any other organi/.ation it undertciok the 
task of rationing the land and carried it out most satisfactorily. 
It was also the di.stributing agency, through producers’ and con- 
sumers’ a.s.sociation.s, of merchandi.se worth many millions of 
francs. As the war had .stojjjxid almo.st com])letely all capitalistic 



enteri)rise and spcrulalivc toninierce in the villai*es the peasants 
had formed habits of i;ettin?;( alonj^ witlioiit middlemen and jjrolll- 
earniin^ ela^sc-s. l^invliasers’ and Prodiieers* Assfjciations have 
lliiis found a \oicI whieli tliey are doini^ tlieir lK‘st to 1111 and with 
considerable success. tlis experience in the co-operation .societies 
ha«l <;i\eii the Roumanian peasant conlidencc that he could exist 
\erv comfortably without the speculator. ( )ne niori* feature of 
co-opt 1 at i\e success in Ronmania well (l(‘s«.r\es a mention; it was 
the inipeiiel rable \\all which was in'c^eiUed to r>olshc\ism by the 
Romanian cu-f»])crators. “'Phe Russian Stwiet” we are told 
‘‘was lilt* material expressitni by a ‘^rou]) of r.idical cidnomists of 
the u ishes and tiieorics of t*n\n labonivrs. ( >n tin* i;ther hand the 
Roum.uiian co-i.peral i\ e was tin* material e\pres>i(jn of tlic wishes 
a!id ideas of the peas mts, the tillers of llu* sr»d in Nilla.ee and 
Iiamli^. *riie Roiiinanian co-o])erali\e hid evclvcd more slowly, 
around the priv.ite (wvnership <if land b\' tlie tilU*rs :is a dellnite 
ideal, ami w as w illiiijii to pr»stpone llxiin^ the del lils as to w hat sni t 
<»f eentral |l;()\ ernment should ideallx uniiethe smaller .er(aii)s until 
these reached a mo!\‘ adxaiued sta^^e in their i\ olution. ” '^Phe 
power t)f eo-opt*rali( ill to hallle w'ith P.olslieM-m iin*;hl he jud.eed 
from till' faei ihal the million Rus.siaii iroops on llu* Rnuniaiii an 
front were /e dniis ])rojia‘^aiidists of tlit So\iel'». “I'heir pro- 
l)a*^aiida practicalK destroyed the mendc of the Aiistio-Huiii.'ari ni 
army and seii(;uslv iiiijiaired tliat of the ('letmaa. Vet the 
Roumanian army ne\er slitnved .serious s\'mptf)ms of eoll.ipse or 
disinle.uratioii. Whether in Russia ii Huii.uarv - a.nd indeed 
\\lu*re\er Rolshevist exjierimeiits have bei‘ii tried, the town 
labourei has favoured Holshex i.sm while llu^ jieasaiit has lemaiiicd 
deaf to tile aj^jx-al. 'Phis shows that the re^d ].'r<»phy lactic hw 
Relshcvist tendencies is to ori;ani>:e the jicasants on cn-(,peniti\c 
lines. If this ])rccaiition is adopted jLiciicrally, we mii^ht be sure 
that future of the world lie.s with Co-t)|)eration and not w’ith 
Holshcvism. 



SOME ASPECTS OF CO-OPERATION IN BENGAL 


I. -Oiu- of tile most rcMii.irk.iblo tK-\cloi»iuoiit.s of 

«.-o-opiT:ili<Jii in Hon;fal (lui insi 11 h‘ voir ^.•lulin;^ oil V'll' Iniio, lo’n, 
is tlio iniMv.’.'O ill tlic niiinlKT aiul Innmwr of lo-opiTalivi* sl«iros. 
W\‘ aiv able ihroiisili tliv oouiiosv of tbo Kvi^istrar lo ”i\r soiiu- 
li.^iircs wliivb ]'ro\v bow .uroat ibis iiicivisv bas bwa. 

Ilf \ii (•! Wi-ikiii'- (.Mill. 

•‘P'l. . iiiiirliiis ipi; il C ijul.il " ilil rmiiis. 

fMiil n{t 

I'M. 11- ' 

Mi'o- ■ ; I ,, *n ’ > ’. * i7 

^rilO (.-•liM* <»l (llI.S iiK'lV*.''!* 1^. IHl |n1|i;/l lij •in\’ [M'O- 

jKi^LjaiicKi of i1k‘ deparliiuMit, allli* iiu.1i, iliu oflkvrs of tiu* (li*]nrt- 
iiRMil wry tire* 1 1 .i.ssi'^taiKc in <)ry,.iniv.iti()n in tlinsi.- |)l.u'i*'s 

wliiTt* puoplu Hcniaiidul slmv.s. I'lic- lliuivfiMc, 

.s]K)iiiaiK*(>Lis. 'flu.* lii.iL^h jiriccs of lac* noivss.oj\^ '.f lifo .ia»l ilk* 
siuvi'ss allaiin'd hx* a U‘\\ (»! ilu* ajiv.nly in (.‘Xisfciu’c in 

clicvkiiiL; pn'lit(.vrin,u aiul kin-pin.iL! jirixv'N down to limits wliicli 
were r.ot un justiliakly liii^li — Ua-su .nv IIk* cause of tlie .Ltre.il 
(k‘\ cIopiiRMils of this year. 

li mii.sl not lx; assiinu-d, of course, llril all the new sloi'e.s 
renjstered eaii he elas.^ed a.s .siuee* sfn! . Sonif of t]iem x.ill pro- 
h ihly pro' e bad fa.ilnres. Some he;;.inninL' well under ll'i‘ im entire 
of jirolikvri 11.14 pi'iues ;dl roiitid he.i>an to II.i.l; when the jiriditeers 
hei^ar. toi'onie to reason even tliomdi in some eases the eh'me,e in the 
])n>fiteers was broii^^ht about by the or.!4ani/alion of the sti re.^ theni- 
sedves. ( Mher societies lost their enthiisiasni \ er\ e irly .md failed 
to maintain the effort iiceessary to siuvess. In .•^oiiie eases the 
shareholders seemed lo imaj^ine that there w.is iiothin.Li to be done 
beyond takin.e; shares and waitiiiij: for the maid^' word Co-o])eration 
to bri 11.14 prices down with a rush and jirox ide at the same time the 
hijThest dividend* upon llie shares. Certain societies even .seemed 
to ima.ijine that the department should not only Iiel]) in orj^aiii/a- 
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lion and ririan,iiL* rcs'islralion hiit should cuntinue to mix the 
business of the societies too. Thci'c were therefore many who 
were disapj^ointed, hut such disapixjintuienls are not to lie 
rej^retted if lliey ha\e ixrodiiced clearer ideas in certain places as t(. 
what Co-oi)eration I'eally means. 

Whenever a .sustained effort was made and wherever the 
.shareholders and the directors showed sufllcient intere.st in the 
.sficieties there ha\’e been records of successfxxl \vorkin<.f durin'j the 
year. Notewoidhy amonjf the smaller ventures are tlie Dacca 
Farm Stores, Jamalpnr 'r<)wn Stores. Rajbiiri Town Sloi'es, 
Kan.x;abasi l.'ollejj;e Stores, the IJari.sal ( )ft'u'ers’ Stores and .amoiij^.st 
the hiryer \enture.s the Snndax'bans Stores and the Naojjaon Co- 
operatix e Stores, I,td. The latter is a society enl irely indetxen.dent 
of the N’ao.yaon Ganja Cultivatoi's’ Co-o])er.itive Society, Liixiited 
It has a membersliip ju'obably appr(*achin.s; now, I’onafide 

a.yx'icnlturist.s only are elij^ible as members. In the Snndarbans 
Society there are also ah(»xit nu'inbers, all enltivatoir. 

There is no donht about the .yeiieral effivl t.'f these Store.«. 
They have been very benefieial not only to their members but to 
the j^eneral public as they have prewnted the ercploitation t>f the 
]>nl)lie by jn-ofiteers in many places, and they are spreadinj; ideas 
of eo-operation amongst certain clas.scs who hitherto li.-id little 
more than .m academic intere.st in th<* imnemenl. It i.s to be 
hoped that they have come to .stav and multiply. It i.s to he hojwd 
too that the failures will not di'aj? on and Jiive a bad example and 
that they will he replaced oy succe.ssfnl or.yanisatioii.s. We .are 
jxroiid of the devedopment which has hron}>;ht .srdes up from about 
Rs. 8 /',o'k> in xgxS t(» Rs. i.«j 4 , 53 R in igic) and to Rs. x.-»,rx),i 3 (» 
in ig2t), hut there is room in l>cn"al for societies connlinji: their 
salcs in eroies of rn])ee.s and when this is realized we may hope for 
a .sti*on.i( Wholesale Society to complete the or.eaiiization. 

1 1. The Milk Societies , — Wc rcjjret to have to say that the 
milk societies which Mr. J. T. Donovan, Rej'istrar of Co-operative 
Societies, desex'ibed in his pajxer early in this year before he went 
on leax'e have experienced a grexit .set back. The daily supply 
of milk in March last was two tons and consumers competed eagerly 
for the co-oiierativc article becau.se of its purity. Tu the rains 
there is always a falling off in the supply. Tlie steps pre.scribed 
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to meet this fallinij: olT, namely ilie forim;lion of fresh societies, 
openin'^ up of new areas and iot inciiyi^ of the pmchase of new cows 
were neglected with the result tli.:t the daily ‘Supply fell as low as" 
I niaunds and the societies met their c<inlricls only witli tin* 
greatest diniculty and at coe.sid.crahle loss. To add to their dis- 
conilitnre f(K)t and month dise.ise hecanie epidemic in sc\eral 
societies and the supply from thc'^v was conipu-t^-ly cut olT 'I'hc 
opening up nl new .ireas would h i\e I'ouiilera.eled the elTeel i»f this 
epideniie hut the j)nraulion was negleeled 

Iwirtunately the w(U‘st is over and llie soeieiies have 

henefitted b\ their e\']K‘rience. 'I'he ^npph* is <ii»aaii increasing 
.'^tcadilN and cie long it will prol)el>iy i‘\ceed its ]>re\ ioie*- ma\iinum. 

Bangabasi College Co-operative Stores, Ld. 

\!i()rdinaiy thiiei il Me*-liMg of tlie -h«ddcr.s (d the 

15angal)isi College Co <,jer iliv t Stoics I/J., w.is laid in the 
Register d ( )ilice of llu* “SR-re^^” P ill ‘ C' innin*.* Ilosiel, iS Scott 
Ranc, on Snnda\ , the loth Sc|iicinl'*r, ii/i-) at | p.m. Tin* 
Report of tin* Direelors for the vear ending ;.«)lh fnne, lojo 
gi\en helow . 

i. \\\‘, the r)irectors t'f tin* Rangal'j^i C''!h*gi‘ Co-o])erati\«* 
Sltires lah. h-g to prescait i»nr Re])ort oii the wmking of tlie 
“Stores*’ during the \’ear ending the ;i»th Jiim*, rons 

7. After \\’ri!ing off tin* n iid di‘ppvi itions, the Rexenue 
Aceonnt ‘ihow’s a net proiit of Rs. ' ' winch tin* I)indors 

recommend, with a slight nauliiication ('f the i)ropo>al »'f the 
Auditor, to h«* dealt with as follows : — - 


To Dividend (?/, rC* 'V> 

ks. A. 1*. 

1,^5 »» M 

To RestTve Fund 

(i) Statutory 

II <>K 

(2) Additional 

t’ 0 

To Houus to : — 

(i) Members (S' -' .3 /- ix'r head 

,tS 0 

(2) Servants . . 

5 5 

Total 

... 238 i/t 


2 
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3- Makin.i; llit* iim-ssarv allowuiuvs for the long holiday.*?, 
till* n.sual period of our aetivitie.s covers some eight months of which 
ihc fir.*-l half was rather dull (nving to unavoidable caiuses. On a 
consideration of this circnmstanct cou]>led with the unusual high 
jirices of the articles with which the “vStore.s” deal, higher than 
those e\cii of the jirevions year, our record as a whole may be pro- 
uouncetl as salisfactorv, and the “Stores” has well m.iintaiued its 
reputation of the previous year. 

!■ Owing to unsettled lluctuation in prices, we had to be 
\ery cautious in the jmrehase of stores at wholesale rates. 
I’npiteeriug has never been our object; the best interests of our 
membe'‘s .is «onsumers have always been u])|HTmost in our minds, 
and “the Iv'si thing at the cheapest nite” has b<‘en our guiding 
policy. Two now features of our working this ye.ar ha\ e been tir.st 
the im|«)rting of huge rpiautities of pure g//cc and unadulterated 
mustard oil from the lemotc mofussil, and .secondly a wide 
publicity of our daily rates by means of jio.sters and notice-lmards. 

5. In closing our report, we cannot but emphasi.sc that the 
College Co-opi‘rati\e Stores is not morel v a b.u.sine.ss concern to 
give di' idends, it is not merely common platfiaan for teachers, 
students, and e\-.stiidents to wtirk harnuniiouslv with a view to 
develo]) a spirit of oinwr-iiirnr and v'orjiorate life, but that it .should 
rather be regarded “as a br.uich of a new social order, destined in 
the evolution of the race to rejilace the old antagoui.stic order which 
is fast pa.s.sing away.” The knowledge which our .students, the 
young missionaries of h-'o-operation, will gain in the li.ard .school 
of ju’actical e\iK*nence .so far a:, the management of Cooperative 
Stores is concerned will, we hojH.*, .stand them in gfxxl .stead in the 
future indu.strial development of the country with it.s immen.se 
untapped material re.sourccs. It is in thi.s spirit that the Direct ons 
appeal to all new members of the .staff and the newly admitted 
students to come forward and join this Co-operative institution as 
share-holdoi's. 

6. The pre.sent Board of Directors except the Principal of 
the College who is cx-nffido chairman begs to retire in terms of 
By-law 38. but thev are eligible for re-election and re-nomination. 
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THE AUSTRALIAN CO OPERATIVE UNION 


'I'lic mosi iiii|H)riJ.nt outcoiiu* of tlic iMrst Australian 
CoiijLjiv^s of C(insunK‘i ’s Co-oj)LT'ili\c* held at Sydney wa-. 

the la\ ii!jk of the huindalion for an Australian Co-operativ e Fnion. 
lu view (jf the fad that in most (jf tlie Stales there is not yet any 
ade(|Uate local Co-oiH*ralive Cuion, it was decided that it would be 
nnwi-e t<i all' 111])! to clahoratc‘ a e(»in|)lete const it ul ion for an 
Australian Co-o])er ■.live I niou. It was decided instead, to 
attiSiipt l<i ]n'oniot<‘ Co-fa)crati\(‘ rnions in ilic* several States of 
\ustralia h«i\in.u inndonn objects, and to leave to Mie ucnI 
■\usli;ilian Co-opeialive Coii.to-ess the worl: of iwilvini^' some 
fvdcral l'i(»iai to unite llu*sc hi ■di'*s toecilua’ for coimnon o]»(‘ralions. 

W'liilr till Co-/ |>'"a)i\t.' S*)'*ic!ios in th^ sevcrai States were 
left Cjuite free is to liic d.M oh. l!;e conslitution thcv' v\.' iild iiWo 
to their Coa,] cr.itive 1 ’ni(.n, lla* CouL,ri ^s rcc/rnincnd(‘d nnaniniity 
as \n terms ol aicnih^ ishi]> and c‘bjvi ts. 

Ill 'lew of ccnain p. culi'O itio of Au>tra!ian «;ondil ions, it 
was decided to leave the terms of membership slii^htly 'CKiie, tli»‘ 
main re.-Nlii'-tion heiiiy in n ii.emh‘a slii]) is eenfincfl to vSoeieties 
eariyini* out Co-op-craliv e juaneiples in a».<.ordauee witli the objcels 
of the l ipam. ^I'he ol/jeds .'dt'ptcd to express tlie vital priueiples 
whieli the Ceipi^ress desire should be tiio .e of the Ar.sirali.au Move- 
meiu, are as follow’- ; 

1. I'o advocate eo-(;]KTe Iiai as ilic true fundamental 
priueiine of iiiduslip . 

a. To substitute in industry the motive of eoiiimunity 
serv ice ha* that of jiriv ale ])rolit. 

V To promote, eiieourage and assist Consumers Co-operative 
Societies oi. “RoLiidale” liiie^. 

.|. To make tlie C''-o]XM*ative Afovemeiit a unilinjj ntediiim 
fc>r all lie illhy eiuislt uetive and liumaiiitariaii forces, by iiivitiiis 
into it all wci(» will further its industrial jinw^ramme rcjiuirdless of 
]»:irty, c'lass or cre?d. 



5- By means of si)ecial encoiiraRemenl to llie sliuly of 
sneutific ec.aiomies and soi^Iulo^^y, to make the Co-operative 
Mowment a source of — 

(1) All enlij^hleiied social e<jnseioiisnes.s pled.^ed to the 

material resources of Australia l)ciui4 ailministerecl 
to \ ield the hii^^hest iiidixidna! dewlopiueiit and the 
ILii'catest ^i^eiieral well-heiujL:. 

(2) A supi)ly of fully qualiried e.\])erts in ^-oeial seieiuv for 

llic public life of the Connnonweallh. 

o. To aj^nlale for le«^islal?«Mi to ])re\enl the iinprojier use of 
the word “Co-operative/* 

7. To «'arrv on the trades a.iid business of Aeeouiitaiits ivic. 
(as per eonsiiluMe.n of the l{ii*ili'‘h Co-operative (’nion). 

If Co-operati\ e I 'uioM'^ are formed in the \'arious States on the 
aboM' lines, it is lobe the work of the next Australian Cc’nt^ress to 
draw these l<;j^t‘lher by a luxleral Con^litntion. In the meantime, 
a Coininiltiv wliieh is to av t as a teniporarv nniiin.j niedbnu 
between the State l-nioiis as ;hey are f(;niu*d and to ensure the 
iproijiotion of the next Auslrali*i*i Cout.»ress, whieli is to lx* held iu 
Melbonriie 111 about a vear*s time.-- 
liullfiin, /luija.s/, i()jo. 



ADVANCE OF THE FRENCH CO-OPERATIVE 
MOVEMENT FROM 1914-1919. 


'riir year of I'lviich Co-ojx^r.ition for ig^o contains an 

iiiloivstin.n article funn the pen c^f our colleaj^ne, M. Iv Poisson, 
snr\eyiii.u llic i^rov.th of tlic nioxenuMil from ic)i j-iQig. The 
following particulars an- extracted from the report 

The m('\enient de\elo])ed in a strikin.i^: manner from loi.^ to 
igio, with the exception of tmnjKjrarv set- 1 )'tck exi)enenced during 
the first months of the wars. Sinci* then, h(»wevt‘r, develojmumt 
has been uninterrupted, todwth from the point of view o{ 
numbers is seen fi*oni the fact that in H)i | there wt‘re 
societies, wdiereas at i»resi*nl they well exceed In connec- 

tion with these ligmvs it must be borne in mind that in jgi.} 
practically a third of the societies was situated in the invaded 
districts and ha\e not yet been re-established; moreover as a 
n*sult of the elTorts tow ards coneenlration many small societies ha\ e 
become amalgamated with large ones. 

Simihir grow th is to be noted in respect of meniber.shi]>. 
Hefore the war tlie total was Sr x ),( m jr ])nt the number now^ exceeds 
1 w i,( )( w >. Calculating a family to consist of four persons, it may 
be said that at jnwseiit four million persons are organized co-ojxM'a- 
lively, being ajiproximately tnie-tenth of the p'»pnlation of the 
country. 

In lou. the total turnover of the .societies barely reached 
3r)(),()()(),(V)() francs, while at the pre.^ent time it is api)roaching 
i,(K>,(><),r»o,(KK> francs, not taking into account the societies in the 
liberated districts which arc now’ being reconstructed. Making 
due allow’ance for tlie considerable increase in the cost of living it 
may be said that the grow th of membership has kept pace w’ith the 
turnover. 

In order to form a correct estimate of co-operative i>rogress it 
is necessarv also to examine grow’th of the central organizations. 
Developinenl in this direction has been even greater than in the 
ease of the local societies. The National Federation of Co-opera- 
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live which in igiii conijn-iscd g('-> societies, now counts 

21.XX). The volnnic of trade of llic Wholesale Scx icl v 1 ms increased 
from 1 ,4*),o(),o«x) francs in uiri to 7,5 o/k»,( inn francs during* 
icjiS-iyicj. 

It is not only from the ])')i]it of \iew of numerical streiijuth 
that the lM\*nch movenienl has to record snhslantial j^navlh ; it has 
also iiiider‘4<me internal Ir.insfurmation Svvieties are l)ein*^ more 
and more animated hv the idea tliat lhe\ niii^t not only heconie 
inslriinients for the more et|iiital)le distrilnitinn of wealth hut at 
the same time a proi^ressixe economic force. ( )•' iny to the trend 
of developnienl of capitalism the eo-oi)erati\e mo\enienl has fidt 
the necessity of adapting itself to mux conditions of work. Soeie- 
lie.s ha\eendea\oiired tohrini; tlieir stores more up to date, tnaxoid 
leaka.i^e, imjnove tlieir mclliods of hook -keeping, and to lia\e 
hoards <if mana.eeineiit e.i]).il)!e of eopini; wa’tli trading diflienlties. 

Xnl.ihle proL’j'es^ Ini'; lu-en m ule in thedinvtinn of nnit'icali«>»i 
and aimdayamation of s«jeietics, .nd it is honed that tlie estahlish- 
nieiil of 1 irije societies with mnlt’ple stori*s will nllimatelv succeed 
ill aholisliino tlu* eonimcrci il jirolits of ea])it distic eonimerce. It 
is chiefly since igiS that the mc.\ement in faxoni of the e>ta])lisli- 
ment of lar^e district societies li'< ^ madi* such strides At present 
more than fifty such societies are affiliated with the \ational 
hVderation. I'oremost amoii'^st ihesc is the I'nion ries Co-f)])era- 
lives at Fkiri.s, established in ioH>. At llu beeiiniin.e of lujn it 
had ’.;n branch stores, a iiuanliersliip of a7,nnn, ind diiTin.Q the 
finaiieial vear n'orded sales the amount of 

3,70 no, non francs. This or.uanisation, which ‘-erves as a model 
for all others, is not only the bi,e'4cst eo-o])eralive society in Trance 
bnl bids fair to liecomine: the lar'^ost in the worI(h The secret of 
its success is to be attributed alioye all to excellent iiianaj^eiiient 
and systematic adiniiii.stratiou. 

The role of Co-ojxration :i.s an cffectixe re.Liulatfjr of pnh’cs was 
paiticnlarly apjiareiit duriii.i* the economic crisis r)f the wair. The 
French Societies do not restiret their sales to members, but also 
sujiply the jj[eneral public, a.lthonj^h the surplus realised from 
transactions with noii-ineinbers is not distributed as di\ ident but 
allocated to the dcyelopment fund or deyoted to beiicyolcnt pur- 
poses. 
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In :i]l ec'ononii*.- nuiUcrs aflfectiiijf the national interest Co- 
operation has taken its jxlaee. At ihe hej^inning of the war it 
organised iKXinilar sonp-kitehens and establishment workshops, 
with a view to ])roviding the wives of combatants with the means 
of snbsislenoe. In the industrial districts where there was a great 
inlluN. of mnnilion workers, the prices .nid charges for food and 
lodging were exorbitant. In certain of the.se localities co-operative 
stores and restaunints were e.stablished, with the result tli.at ]irices 
fell considerably. The initiatixe taken by the co-f)j)erative .societies 
'll the nnitter of the supply of frozen meat to the ]mblic, has resulted 
in the growth of the bnlehcrx branch (»f the movement which 
previous to the war was but little developed. In I’aris alone the 
I'o-opcrative .societies now h.avc more than So bnlclier’s stores f'lr 
the sale of fo/eii meal. 

Co-operation having wm the sympathy of the public, it wa-- 
impossible for Parliament to letnain indifl’enMil to it. In i')i7 a 
law was promulgated giving legal .slatn.s t«) di.stribntive .sociclies 
ba.scd on Rochdale principles, a law' which will one da\ become 
obligatory for all societies de.siring to call them.seivcs ‘‘co-o])era- 
tive.” 

The Superior Council of C<»-oiK'ration, which defends the 
inlere.-ts of Co-oiieration in P.irliament, obtained the c.\emption 
from taxation of the war ])roiil.s of .s(>cieties, and d.so the more 
e{piitable a])]ilication «}f the tax on income. 

'I'lie public authorities have on .several occasions given pr(x>f 
<if their sympathy by organizing credit grants to Co-o]u‘ration. 
For in.stance, the sum of francs was granted for the 

reconstruction of scH'ieties in the invaded di.stricts and another 
francs toco-operative societie.s in general. 

The co-operative movement to-day, as hitherto, aims at 
developing side by side with it.s material o])cration its works of 
.solidarity : all the large societies are multiplying their activities 
for the cxjuimoii good. 

Notwithstanding the enormous advance made by Co-o|icration 
during the Ui.st six years, the work which still lies before the move- 
ment is immense for jxrivate trade is still far more strongly 
entrenched tlian the cxj-ojxerative movement . — hiternational Co- 
operative Bullalin, August, i<f 2 o. 



THE EXPANSION OF CO-OPERATIVE PRODUCTION- 


1 liy I». K. r.n \rT\Lii MijKi*. m.\. j 

The nl)ic|nil()iis iiiiddleiii.m is the eiirsi- of liuli.i. IK- imIm's 
the i)riee tlhit eoiisiiiiiers liii\e lo piw luid Imw/is \]v: piier {h \{ 
l)n;diu<*rs are entitled to. Thi* result is that all trade is carried 
on todav foi the l)enerit of the mar \'hos(* (Uily fiiiiction in hnsines.'. 
is to take mv to ^^ixe them to my neiidihniir or to take nre 

iieij^hhour’s .^oods tfj sell them to me. lie is iiiuh iil)tedly a us«-fiil 
faclor in commerce hut instead i^f beiu.u one (u' the insirnnients of 
commeite lie has assumed the pusiliou of the predo'iiinaiP factor, 
'riie .Marnaii («r his brother in the trade is to In* h)und in almost 
e\ciy \i!lai.ie of KcujLi'iI takiu.L' away for a soni^ the finils of llu- 
])e isant\s \c ar!oiiy, labour on the slreiyeth (jf tin adva.iice tint In* 
had unde to the peas.iut or on the slreii.i;th of the in.eenuity with 
which he can hoodwink the* uninformed cultiv atoi . \oi infre(|ueul“ 
ly he is merely one link in the chain and sells tb.e ;:oik1s to the local 
a.i»ents of the ex])ort houses or the inerehants -iT t.'alcutta. Imoiu 
tile local a.ueiits to the nierch ints is the* iR\t ste]> th-'l the 
coaiimodily has to lake before it reaehes tlu* consumer, thou...ih in 
the c iscs oi i»oods exjiorl^d h passes throu,uh a few mor* 
middlemen. 

Tile reasons are not far t<j seek. As the l.ist Indu.slri d 
Commission obser\*ed : “Tlie posithm of a ])eis.int .'m iner, with 
^laiin, seedis or cotton lo sell, and at the same tiim hea\ily 
indebted to his onlv iiossible ])nrelK>.ser, etTeetii;illy ])i'e\ents him 
from obtaiiiini; a fair niaikel priee for his erop. bKeii where the 
fanner is not burdened l>y d<*bl, bis business with tin* d(*aler is 
still very often on a per-eoiitra basis, his pnreh.rs(‘s and sales bin'iijn 
alike reek^med in eash in the deader\s l)ooks at a rate whieh is not 
always known to the en.stomer at that lime. Tlie* fanner owiiii^ 
partly to poverty and jiartly to the extreme sub-di^'ision of land, 
is very (^ften a producer on .so small .seale that it is jiraetieally 
impossible for .him to take his erop to the lar^a* markets, where 
he can sell at enrrent market rates to the ai:enls of the bi.tJK^'r 
firms”. 

3 
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It is not :il\\\\vs realised tlial distress and poverty In India are 
due to the exisleiK-e of this minieroiis trooj) of middlemen who 
intercept a larj^c share of the ])easant’s profits. They are the 
parasites of fndian s(jciety and an or]L;anised attempt should be 
made to weed them onl. It is stran.i»e that in an (u'cru lielmini.!;ly 
agricultural country like India where, moreover, the small farmer 
is the unit of jwodnetion the number of co-o])erati\c ])roducers’ 
societies is .^o small ; e^'er\ \illaye sIkjiiIcI ha\e its own society of 
producers, the sfreielies beiiii* ultimately linked with one anothei 
for their ov n benefit. 

h,\ery nnmarv credit society should be i‘iicoiira!Li(‘d and 
allowed to extend its sjdiereof activity so as to include co-opcnaitive 
pnKlnction and sale within its scop* . The si,e.eific.incc' tof ihis 
sn.eticsti(m should not be lost si.eht of. I {io not lil:e tin' 'growth 
o! st*])anite MKaetie'^' in the same xillijLjc ';r pjajup nf villaees to 
cater for the sejvante needs of the '*anu‘ \ illa.i^e or i>i'ou]) '>f vilkij^es. 
It is wasteful and miecononiical tt) Inoe “conij^etiny. railroads 
lunnine. trains o\er parallel Hn<‘s or retail stores (‘vislinp, in consi- 
derable number where one .cfeneral distribiitiiiy establishment 
eonld do the woik”. IMie mnnicip'dities in the \\’t‘s| ha\c‘ found 
out to tluar eest that se]>ara1e corjMiralions for lijL^htiiijLi the eit\' 
or jjro'x’idinc it with its water should not exist but all the'-e fune- 
lioiis should rv* taken o\er by the same Mii'aicipalit v. It is 
siniiliarly wasteful to have a eredit society, a '.iraiii store and a 
sale society in the saiin* xill.i.e^e or .^roii]) of \illa14es; cverv efl'ori 
should he made to meree llicni in (»ne institution, if only to save 
unnecessarv diiplic ition <'f tli(‘ w'()rkinp, niachine’'v. If w'e fort>ct 
this, wv shall he foreettinjL^ tlic ideal of the co-operati\e movement 
as cnnlrast(*d witli tlut of the competitive system. Analysed 
closely, the co-operati\'(‘ movement is a jdiase of the broad move- 
ment of Socialism which, .evncrally s])eaking, is a revolt aijainst 
the wastefulness and class tyranny of individualism. Tt is 
necessary that every co-operator slio\iId kee]) this in mind. 

The second reason why a priniarv eredit society should take 
to eo-operati\ e production or sellinji, is that the members generally 
arc peasants or artisans who have realised the possibilities of co- 
operation in one field of hnman exertion and can be easily induced 
and safely relied uixm to carry the principle to practice in an 
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aiialojfous field, ^'h^s would he a stront; iiieenti\e to the {ivowth 
<if Co-oi)erative ])ro(.luelioii. If everv \illa.t>e ))riiuarv soeiety 
resohes today to undert.-ike this new work we shall ha\e tomorrow' 

societies re.idy to take u|» eo-o|)e!ati\e ju'oiluelion and sale 

instead of the societies that dti ihi work now. 

In the same way e\ery '•visline eo-o])erati\e producers’ 
society should be alhmed to hud credit to debt-ridden people and 
to take them under its w i-ijis. loir after all co-operati\ e sale is not 
]'ossible unless the members an fnc to co-oiicralc i. e , fiee from 
the clulclies of mail 'ians. ni'ildlenieii or manvaris. ]f the 
mo\e:ii(;nt of c'.-ojieratne pnidnetion m* c'i-o]ierati\e side is t»> be 
conlineci onl\ io a},;riculturisls who .ir.- fiee from debts the day 
is tar awav when the nnaeiin. nl e m i^row to decent dimensions. 

fn short till- eMsiin.i; .soei^-ik • are d(!in '4 i iilv one jurt of the 
Work whieh it is their duty to do. 'I'o lend a man cheap credit 
.'■honld nil l.i. the a.iolia aiul iinej.'a of the (.‘xotence of v'ill.aj^e 
.sccielie.s. Tliev .slionld shonhki th - further nspousibility <>f 
helpin'* him to brni.u loilh a b* lor c’-oj. or in iiurea.sed (juantily 
from the soil .md to sell it to th be.st ad\an1'i.!ce ttossible. 

The e.\i'tiie.l .societies and ibe (hoeniineiit should co-ojK-rate 
to brin.y about this end. It is lii”li time th.it all co-ojicrators 
should v'Oiisiiier ihe cpiestion o! ••ettiiie. up a re.nular machinery to 
imjiress on the jK’ojde tlu' beiuaitsof e<>-operati\e production and to 
extend the moveineiu. This i- aot ]io.ssible foi the «j\erworked 
.■-taff of the co-opL-rati'c deiiarlinenl. The work has been .started 
l',y the Hen.yal Co-ojierative ( Me.ini.sation S'icicty but to carry on 
the work on a .systematic .scale 1 ir.iier funds and a bod\ of trained 
men is nece.s.sary. In Denm.irk unions were started in larj^e 
numbers loiijj a!.(o lor llu' deeele.pnient of the milk indu.stry by 
means of the orjiani.s.ation of e.xhibition.'-, the iii.stitution of lectures, 
the collection of various materials to make the economy f)f the 
dairies better known. A .scheme like this .should be set nj) here 
also w’ith the aid of the (iovernmeut and the co-o])erati\ e .societies 
already’ in cxi.stence. India is many times larj^jer than Denmark 
and the machinery has to be many times larf.;er akso. lint that is 
the rea.son why we .should take up the matter at once and forj^e 
ahead. 



PROCEEDINGS OF THE 2nd DISTRICT CO-OPERATIVE 
CONFERENCE, KHULNA. 


'riic St-aJiid I >istrit't Co-nperative Conference was held on the 
igth Scpteinhcr igi^o, at the liK'al Coronation Hall. The Session 
eomineiieed ai i p.in. The .liatherinj; was larf>e. More than one 
ihonsand people assenihled thereof whom abonl .p«) weiv dele.tiatcs 
fioni the rnral soeielies in the district. The elite of the town both 
ortkial and n«)n-oHieial were there Represent. itives of the 
H. C. ( ). S., the Sanitary and the Ajirienitnral I)e])artinents of 
Men.tjal al.so eaine down from Calcutta and took part in the ])ro- 
eeediiii^s. ( )n the projio.sal of Hahn Sailaja Nath Ro\’ Chowdhiiry, 
J^amindar of Salkhira, seconded by Habu 1 ‘pendra Nath I 5 o.se, 
Chairman, Munici])ality, Khulna, Mr. L. R, T'awcns, I.C.S., 
Maj'istrate-Collector, Khulna, took the chair. 


The President having taken the chair 4 boys of the Khulna 
Zilla School .sanfi two jons^s- -one welcominjL( the delej^^ates and the 
other in\itinj4 the ajiricnlturi.sts to come within the fold «)f the 
ciM»perati\e moxement. 

'file President then o])ened the conference with the followiiif^ 
rem irk.s : 

“Gentlemen, 


It is a f^reat ])ri\ile}4e for me to be able to preside at this 
Conference, and a still j^reatcr ]jrivile.i;e to welcome in the name of 
Khulna the di.stini’uished visitors who arc ])re.sent here to-day. 

Most of you were present at the Khulna Central Rank Annu.d 
Meetinji which was held in this Hall this mornino, and you heard 
the rc|Xirt of the year’s work read out. Now there was one small 
remark in that rei)ort which I would feel inclined to ehallengc- - 
and that remark was that during the past \’ear there have been no 
obvious moral result. s of co-oj)eration in the district. T think how- 
ever that I can pnwe not only by argument — but by visible proof 
that this .statement is untrue. The visible proof which I would 
adduce is the distribution of sticks and certificates ])re.sented by 
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the Government to those persons who dexoted theinseK cs to relief 
work after the late evclone. 

The cyclone is of course a houstlu>ld word thron.nhont Beii*fal, 
but I would doubt if those of you who live in dislficls which were 
fortunate eiU'imh to escajK' the cyclone — can adequately realise 
the niisery and destruction caused by it. Just as in the .ureater 
.‘-•phere of world ])olitics and of coniniercc, cxcry ijiiestion which 
arises to-day inu.st be rej^arded as niateri.illy alTctted by the war 
and its re.sults, so in the small sphere of district administration I 
have found duriiyc; the la.st si\ months (and 1 am .sure that tho.se 
who have a.ssisled me will a.eree) that almo.st e\ery que.stion which 
ari.ses is affected in .some or other of its bearin.es bv the fact of the 
recent cyclone. Yet amid.st all the terror and mi.sery of the cyclone 
there was one bii.qht feature, and that bri,t*hl featitre- -which we 
are commemoratin.q to-day by tlislrib.ution «)f .slicks and certificates 
- -was the knowledjfc that in the Di.slrict and even in the .smaller 
\ illaofs a .sitirit of mitlttal help and co-operation e.sisted. The 
Lawyer left his briefs, the Police .md Panclmyets like fabled lions 
and latitbs worked to}j[elher for telief of the sufferers, and e\en the 
villa.t;e Mah.ajan, Sir Daniel llamiUon’s Inmbear ---.shewed in .'■•ome 
eases that tlie devil is l)y no nie.ins as black as he is painted. I 
think I aiti rij^ht in .sayinp, that in no ])re\ious cal imity- famine 
or cyclone- —has there bt'cti siiclt e\-idence of ih.e desire of the ])ef)ple 
to help each other as well as to help theni.''el\e.s ; and this is the 
true .s])iril of co-operation. P'or this i-easoii 1 assert that the co- 
•jjterative movement has prodticed distinct moral results -and 1 
.should like all those pre.senl lo-dav who ha\e in the pa.st helped to 
orjianaisc co-operative .s-ocietic.s to look on the sticks and certificates 
which 1 .shall now distribute as feathers in their own caps as well 
as rew’ards to those who worked .so well in cyclone relief.” 

Babn Jatindra Nath Gho.se, {secretary, Khulna Central Hank, 
next read his re]X)rt on the pro.ijre.s.s and ])o.ssibi lilies of co-oi)era- 
tion in Khulna District, 

The president then distributed the followinjf rewards 
aw’arded by the Khulna C. B. and B. C. (). S. : — 

1. Klutlna Central Bank reward of Rs. 50 to Babn Nani 
Gopal R03', Assi.stant Secrctarv, Khulna Co-t)|)erative Stores, Ltd. 

2. Khulna Central Bank reward of Rs. and B. C. (). S. 
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watch to Pardit Bhaba Nath Sinritiratna, Secretary of the only 
“A” class stK’iety in Khulna Sadar area. 

3. B. C. (). S. watch to Babn S.'iroda Prosad Sen, Chairnian 
of the only “A’* cla.ss society in Bagcrhat area. 

4. B. C. (.). S. watch to Babn Bhupcndra Nath Chakrabarty, 
Secretary of the best society in Raruli area. 

5. Khulna Central Hank reward of Rs. 20 to Munslii Mni'din 
Molla. 

(). Khulna Cenlial Hank reward of Rs. i 3 to Hahn Rnksniini 
flaldar. 

Next ccrtilicatcs and sticks were .i>i\en t<i d( .scrvinji pcrsoii*: 
in connecti(;n with Cyclone Relief Operations. 

The follnwinj> j^entleinen then addressed the me(‘tin.i4 and 
dwell on tlie benelitsof co-operation : 

(i) Prof. P. iVhikherjec. 

(.») Rai Kalit Kumar Mitra. 

(3) Ml. T. C. Roy. 

(.}) Rai Shahib Tarak N.ith Maitra. 

(5) Or. S. P. Cupta, Special Deputy Sanitary Commis- 
sioner. 

(b) Mr. K. P. Roy, Chemical Analyi.st to the Sanitary 
Deiiartmcnt, Benjjal. 

(7) Ml. N. Ou])ta, Deputy Director of A}j[rieulture. 

Tile followin.y re.solntions were then di.scnssed : — 

1. n'hal \ i^^orous .steps be taken to orj^ani/e and dcNck)]) co- 
o]KM'ative .societies in all their branches thron.^hout the district and 
lliat in order lo carry out the .scheme Govcrnineii'. be approached 
llirou.iih till- Re'ii.strar : — 

(fi) To appoint at least three more honorary orsfani.sers for 
the di.strict and 

{h) to ajipoint a special ofticcr to oroani/e Co-opcrati\e 
Societies in the .south of Paikj'acha and Shynmnajiar 
Thanas. 

Proposi'a hy — Babu Jnanendra Nath Dutta Chandhnry. 

Seconded hy — Babu Hem Nath Bancrjee. 

Supported hy — Mun.shi Khayaratulla. 

The last named speaker was an afiriculturist. He made a 
pitiful and effective apjieal to the Za minders and others to look to 



the interests of the (.oor a.i*rK'nlturists especially in ros])cct of 
Pasture lands. 


i'UK UKSOI.I T’.UN WAS C-VKlili;!!. 

II. Hahn Xaba Gopnl Cliaki ])ropt).sed and U.ii Slialiil) 1>. C. 
Majiiindar .seconded the followin.e resnlulioiis : 

That R(..eislrar he moved sd to reili.strihulc- the areas under 
Khulna and Karuli Central IVniks as to ineliah' the are i to the 
.south of the Me.tiiius auo Chandkhali rivers, at pre.sent nndv'r the 
latter, within the jnri.sdielion of the Khulna Central I5aid<. 

Babu Bejiin Behari Chakrabartv, Secretarv Rarnli Central 
Bank, bavin.-,' expressed his w illiii.irness to take uj) the work of the 
area, the resolution was withdrawn. 

Prof. 1*. Miikherjee then m<'\ed the followin'; resolutions : — 

ni (a) *rhat ste])s he taken to 4»reanis.- sup|>l\’ and .s.ah* 
.s(vieties chiefly of a.!;ricultural produce lhrou.:;hout the di.striet 
.ind the Re.!;istrif be reiiuested to depute adeou-'de si'ecial .staff 
for the ])nr] uj.se. 

0 >] *rhat .sie]is be .d.s«) take' to eslabh.-Nh a Centr.al whole- 
sale co-operati\e .store in the town of Khuln.t to hel]i the di.stri- 
buti\e .societies in the district. 

Tt was .stcrmded by Babu Akhay Kuni.ar Roc Chattdhury and 
sujjported bv Babu X.aj;eiulr;' Nath Sen (in])t i nul carried. 

Prof. Mukherjee mo\ed al.so a resolution for .slartiii!; a 
Branch of B. C. (>. S. at Khulna ; after a di.seussion .as to its 
financial aspects and the undertakinj; of the C'aitr.al Banks indi- 
cated in it, the n-.s*>lution, lrivin.i; been redin ed tt) the followiiij*. 
form, w.as .secoiukal and sui)i)orted by the thiee Secretaries of the 
^ Central Hanks of the di.striet, and carried unanimously. 

Th.at the follow in.L; ])ro]u)s.al.s be laktn tip for deci.sion at 
once by the Central Banks eon.'erned : ■— 

(i) That ;; local branch of the B. C. ( ). S. be formed 
at Khulna with the members of all the Co-operative S<H'ielics 
within the district as its members ; 

(ii) That the cost of carryiii}i; on the work of the branch 
'be borne bv JLhc 3 Central Banks of the di.striet ; 

(iii) That the first Ivxecutive Committee of the local branch 
be consisting of the Secretaries of the 3 Central Banks, Circle Ins- 
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pedor of the district, Rai A. L. Ralia Bahadur, Babu Jnaiiendra 
Nath Dutta Chaiidhur3', Babu Adwaita Cliaraii Kakshit and 
Mauh i Slu'iusur Rahman with the Collcdor as Chairman to frame 
rules with a \icw to start work without dchw. 

Babu Indu Bliuslian Majumdar then mo\ed the following 
resolution : — 

IV. Thai .steps be taken to start Sanitarv Societies in 
suitable places in the di.strict and the District Board and the 
Central Anti-malarial SocieU' be asked to provide nccess.arv help 
for the ])ur])o.se. 

The rc.sohition wa.s .seconded b\’ Bandit Bhaba Nath Smri- 
tiratna and supjiorted bv Manlvi Syed Sultan Ali. 

It was carried unanimou.sly. 

B.ibu N'aba (iopal Chaki moved and Babu Surendr <. Kumar 
Sen ‘■•ccf)nded the following re.solntion 

V. 'riiat .steps be taken to .start Cattle Insurance Societies 
i.s a special need of the di.strict in order to co])e with cattle mortality*. 

Rai A. h. Ralia Bahadur oppo.sed. 

After :i heated discu.s.sion the re.solntion as amended was 
pas.sed in the following form ; — 

That the que.stion of .starting Cattle Insuranee Societies as a 
sjKvial need of this di.strict in order to cojjg with c.attle mortalitv 
1 e considered by a Committee con.sisting of the 3 Secretaries of 
the B. C. (). S. and Babu Naba Gopal Chaki with power to add to 
their number. 

Babu Abinash Chandra Mukherjee then moved - 

\^I. That this Conference i.s of opinion that the deteriora- 
tion of cattle in this district is dne to want of adequate pa.sture land 
•■iiid requests he zaminders and land-owners to .set apart sufficient 
]/asliire land for the grazing of cattle. 

Babu rjiendra Nath Chatterjec .seconded and Munshi 
Tavabar Rahman supptirted the proposal 

After a di.scu.s.sion Rai Shahib B. C, Majumdar’s amendment 
of insisting District Board in the resolution having been accepted 
the resolution was amended and w'as carried in the following 
form : — 

“That this Conference is of opinion that the deterioration 
of cattle in this district is due to want of adequate pasture land 
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and requests the zaniinders, land-owners and the District Board to 
set apart snllicietit ])astnre lands f(»r the {^raziin* of cattle.”- 

Bahu Rajani Kanta Mitra tlun pro])o.sed, Bahu Aklru' 
Kumar Mondal .seconded and Balm Kri.shnadlnn Das supported 
the following: re.soluli«;n which was carried. 

VTT. Tlial a Standiiiff C<munittec he fornie.l with tlu* repre- 
.«entati\'es of Central Banks and Di.strict Ai;ricnllnral Association 
for poj)nlarisin.if the u.se of improved .seeds, manures and modern 
methods of Aj^riculture. 

The Bre.sident then made the followiii.n conclndin.it rem-irks 
“Gentlemen, 

(>\\in.t; t«) the len.eth of time which has heen occiqned hv the 
Kmfereiice to-dav, I have been ohli.eed to recptesl speakers to 
curtail their speeches to some '-xleitl. As it is a princi]»le of an 
ah.stract Justice that no per.son shouhl imi)ose on another a peiialtv 
which he sh<iu!d not considir ju.stlv impo.sed on him.self under 
.simil-ir circnm.stances, I ]iro]>ose also to curtail mv speech within 
the .shortest ]K)ssil)le limits. 

We have heard many .s])eeche.s to-d.iy advocalin;.; me.-i.snres 
for rural im])rovenient. .Some of the ]>roposals are emiiu-ntly 
])racticahle ; some, 1 am afraid, -ire yet ntoja.m. It would be 
imptissible for me to touch even briefly upon the many sn,it}j[c*stions 
— .so 1 cannot but coniine myself to sayin.if th-it I am sure it has been 
— ^to every one ]'re.sent as it has been to na- a matter of the 
j'reatest intere.st to hear the.se views which have been e.xpres.sed 
to-day. We can fairly ar,i>ue from the .success of to-d ly’s meetiii!.* 
that while such inteiv."! in co-oiieration exists in Benjial -the 
future of the co-operative movement ))re.sents the brightest 
j)rosi)ect.s. ’ ’ 

After which Rai A. T/. Raha Bahadur j»ropo.sed a vote of 
thanks to the Chair and to the invited j^entlemen who kindly 
attended the conference and also the boys who suii.t* the beautiful 
song.s. 

It was (‘nthu.sia.stically carried. The meetiu." then .separated 
at about 5 p.m. 


4 



CO-OPERATION IN ASSAM 


Sl’CX'KSSKI l. Ykaj<’s 'V'«KK. 

'J'lic on llie Aniuuil Report on tlio \vorkinj> of Co- 

opiT.'iii'c Societies in Assam, for shows the staff was 

^trcniilhe'Kd ih.c year hy tlie apptnntim'llt of four 

Imsjv v'iors -in l in \ndilor. 'riils enabled the Registrar 1 (j adc-])! 
a iiioiv forv '.rd pttliry than eonld safely he followed in the iiast. 
'I'he num'-.er of eo-»)]>erati\e soeicties rose from to .}75, their 
members from i^.jM to and their uorhinn, eipital from 

Rs. 1 j, to Rs. 1,1 , lO, ]5:>. The re.sene funds of Central 
Hanks iiiv'reased fr«im Rs. to Rs. 30, .’.lo, those of A,i*ri- 

uiltnr.al Soeieties from Rs. i,33,S.‘'8 to Rs. 1.1S.517 and of non- 
ajirieultiiral .societies from Rs. 2 ’,543 to Rs. 26,1 ^ 7 - 

Rejiayments dnriuy the year were fairly y()od. The Ceiitr.il 
Ranks advaneed Rs. 75,. 1-17 and reeovered Rs. •.S, 2 .r<) in i () tq -2'>, 
aj'ain.st Rs. .27,f'55 and Rs. 33, S.?-] in if)iS-ic). Similarh*, ayri- 
eultural soeieties advanced R.>s. !,3|,3i/^ and reeovered 

R.", 1.’, to Rs. 1.1.16,832. The re.serve funds of Central 

Rs. S.>,5 23 in 1h - pre' ions vear. The amount of loans overdue 
from ajirienltnral .societies to central bank.s wa.s materially 
redneed. AVhile credit for this is due to the .staff, the Chief 
Cmnmissioner is not able entirely to aiiree with the Rejji.slrar’s 
lemarks as to (he material condition of a.i;n’cnltun'.sl.s. Crops 
were penerally "ood and hij'h prices were, on the whole, to the 
advanta.ee of pr<»dneers, C;iltivators as a class had more money 
to spare than they usually have. It is a matter for .satisfaction 
that it was po.ssiblc to briujE: .some heavily indebted societies into 
a .state of solvency. The progress of liquidation was however, 
still re.greltal'ly slow. The Chief Commissioner hopes that this 
year there will be considerable improvement in this respect. 

Tn this Province, Supervising ITnions have hitherto not 
worked well ; there has been little or no impro^'ement this year. 
Whether the work would not go on better without them is a 
question which will doubtless receive the Registrar’s attention. 
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Criminal prosecutions of ollllcc bearers of societies, while 
necessary, were rejircttably nunicroiis. It i.s hoped that with the 
increased stall and belter aiTaiii^i.nieiils U)V supervision, the 
temptation to dislicncsty will be niiniiiiised. 

Non-credit co-o])erati()n inaiie a i)arLiciilarly .eoud Ivi^iiniinj^. 
The Chief Coniinissioiier a.i^o*ees willi the ke.ei*trar as to llic threat 
iinportanee of the ai. counts of sucli societies beiiij> ])roperiy kept. 

A co-()j)erati\e society of jlslienncn in the IJarpela sub- 
division made a proiiiisiiii^ start. ^Sir Xicluda.- Immi son-1 »ell 
aeknowledi^es the hel]) i^i\ en 1)\ the Siil)-di\ i.simi.il ( )iTici r, and 
by the honoiary organiser; he relies on lliein uui to ndax tlieir 
efforts. 

W’itli a xiew to faeiliiatin;; tiu‘ dispr^sal ul li(piidat^,>ii eases, 
llie provisions of llu* lieiiiial Public I)einands kri-oAerv Act were, 
diiriiii^ the ycai iindc*r reptirl, eyiendeil lo A‘'Sain. 

kides ha\c receiill\ been is-ucd on liic siibjvit of the niakii’i,c, 
by co-opv*rati\e societies of a ])i\>Asioi] !nr Ilui.I K Miinves and for 
I'ad and doubtful deh.ls. 

A Pnn iiicial Auditor was i]»]M;icled d.unn;' tbv* \’ear. A 
proportion i'f the j^rowiiijii co'^t oi audit will ni»*.\ i)e met by the 
.•^fieieties hv unmans of a e^iniriiaui*-.:! ie\ied mi iln'*n. 'rii'- i;er- 
feclinj^ <!f audit arrangements ts a m utev •». vpMt i.'’p.c»rl 'on- •. 
wliich tile kcLiislnn' will doubil.’'^'. keep ccnstanlb. in \iew'. 

There is perliaj);; no matl\.r oi whicl) m'li-oMlcial liclp can be 
more useful than in co-.o])eralit)r.. Hilherl(», little has b<vii t^iveii 
in this province. The Cln\ f Conimi sioncr \ a*lcomes tlie 
kc^istrar’vS assurance that it is .'gradually becnmiuii more e\ideiil. 
llis tlianks are due to those - whether non-oflicial ov oflicial — wlio 
liave done llieir best lo further the cause of co-o]»cration in Ass.ain. 
CredH is due to the kejj[istrar f<''- wlial he has aceompl'ishe«1 in tlie 
face of considerable difficulties. 



THE CO-OPERATIVE MOVEMENT IN BOMBAY 


I'KKl’ARKI) BY 

Tin-; Diri;ct(»r or Information’, Romiiav. 

Tlic- jirnhk’in of rural slagnation in India attrai'lcd much 
•itli-nlion towards llic* end of the last eenlnry. The Romhay 
(iovernnienl were ainonji the first to reeoffiiize its iniporlanee and 
as early as in they took stejis to lielj) on a sehenie for the 

organization c»f an ajirieult ural hank. .-Xs, howexer, the Sei-re- 
tary <if State took exception to the sehenie, and as yVets like the 
I>ecean .•\.nnculiuri.sts’ Relief Act (1871;), I.and Iniproveineiit 
I/iaiis .-Vet (18S3) and Aj;ncultnrists’ Loans Act (iSS.j), were 
l,'as.se<l with the same ohject in view theJIank .schenu- was allowed 
to drop. 

The Madra.s Government dejmted Sir I'redorick Nicholson 
to ICnroiK’, to study the inoveincnt for oruamsinj> rural credit 
•here. He sununarised his conclusions in the words ‘L'ind a 
RailYesien,’ hv which he meant not onlv that rural credit societie.s 
such astho.se .started hy Kaifl'esien in Germany .should he started, 
hut also that j^enuine and devoted enthusiasts like Raifl'esien were 
needed for the work. A few officers then .started credit .societies 
in .some parts <if India, hut Lord Curzon, realising the iniiiortanee 
of co-ordinated effort, a]i])ointed a committee under Sir Hdward 
Taw to .suj>!,;c.st lines for the nece.ssary lef;isUition. 

As a result of the deliberations of this Committee, the Co- 
opcTative Credit Societies’ Aet was pa.s.sed in 191 ).t and the (Officers 
then lost no time in .setting to work. An idea of the ])roj>re.ss made, 
may he j^atlitred from the fact that the numher of Co-ojtcrativc 
Societies in the Iknuhay Pre.sidency, which was only la with a 
memhership of 219 in 191 )/l, rose .steadily to about 2,4<x) during 
1919-20; and this in spite of the war conditions, bad .sea.sons and 
the banking cri.sis. The Co-operative Societies’ Act was later on 
amended in 1912 and its .scojie widened. 

Ta.st year’s report for Co-operative Societies in the Bombay 



Presidency contains two rcinaikablc features. One is the cla.ssi- 
iication ol StK'ictics into three };ron])s or tyjK-'s as (/;) Re.sonrce 
Societies, (/>) Con.sunier’s Soeietie.s (inchulin.L^ lUiiKlins' Soei.Hic.s) 
and (e) Prodneers’ Societies. 'Phis niadi- ea.sy the .stdulitni of the 
qne.stion as to which kind of Societies should he financed by the 
Prfwincial Co-ojierative Ikink. The \ iew was jml forward by the 
Pnwincial IJank that while its lir.st duties were to a}.;ricnltnral 
co-operation, vet it can, under pmper .safe-oiiards, linaiiec* all 
re.sonrecs .so'-ieties when ivcpiired • bnt it could not rea.son.ably ha\e 
any dealinj.;s with other oronps and in particular with con.sniners’ 
.societies. This view was apnroveil by tlu- (lovernment of 
Hoinbay. This convenient ela.s.-ific4ition was .sno^csted by the 
Rcfji.strar, who ba.sed it on in\e.slij;ations he h id ni.ide in I'ranee. 

The bulk of the Co-oper.ilive Soeii-ties are .\L>rienltnral 
Credit Societies. In the year under n port their nninber ro.se 
from i.opS to i.oi),^, and their workinj; capital fioin Sr'., lakhs 
t(» nearly loS 1 ihhs. The ”r<)wth of the le.serve fntnls is iieidiaps 
the easiest lest of the .succi ss of .\orienltiiral Credit tsocietics and 
the funds have dnrin.e, the year jti'ow n from 5 ' .. l.ikhs to 7 ' lakhs. 

I'nlly admitlin.i> the inii>re>-.siveness of the.se facts, there are 
a certain nninber of thon.i;htrul eo-operator.s wht) have been 
inclined rather to doubt whether the provision of ea.sy credit, 
nnaeeomjKinied by improved aprieidtnral methods, has not 
actually done hai'in, by indnein,-; a tvit.iin h ibit of e.\iiava!.iancc 
and a ccidain callon.sness to debt. All ]»co])k* concerned with the 
movement mn.st, therefore, thoronjthly .e.iai.sp the prineijde that 
the provi.sion of credit to cnltivai<n’s is of ival benefit otily if llii’ 
credit is used to ohltiiu iueiensed }>rnduelinu. 

The be.st, if not the only way to seeni’e this inerea.sed pro- 
dnetiem is by orgaiiisinj' non-credit .societies to procure the 
cidtivator the necessary resources in improved a}»rieullnral 
requisites. There were in th«* year under report only T02 non- 
credit ajiricidliiral .societies, of which 3b were for tlu- supply of 
niamire, iq for the .siij)ply of .«ced, and 13 for the supply of 
implements; iS dairy .sticieties, i/| for cattle breedinj*. /] for 
cattle insuKince, and 18 for the sale of cotton and other ajiricultural 
pnxiuce. The condition of .some of the.se Societies,, such as the 
dairy societies and the cattle insurances .six’ieties, is very di.sap- 



pointing. Steps have, however, now been taken to establish a 
eloser touch between the Co-operative I)ej)artineiit and the 
Agricultural Department. It is morco\'er contemplated to 
employ agricultural graduates as organisers under the Assistant 
Registrars. The whole question is going to lx? further ventilated 
and discus.sed at the ne.xt Provincial Conference. A hopeful 
feature of the Agricultural Credit mownient this year is its 
e.xlvn.sion in vSind, in .spite of great difficulties. 

Hy far the lai'ge.st number of non-agriciilturai Credit Sndetie.s 
cxi.sts in Ihnnhay itself. It is to be legretted that llie large towns 
of PtMiua and Ahuiedabad have not followed this example to anv 
extent worth mentioning. At present practically no banking 
facilities exi.sl anywhere except in the Presidency City. It is 
ho])ed that the t'rban Credit Societies will succeed in jnoxiding 
tho.se faciliies which are .so badly needed. An impoitant cla.ss 
of .sCK'ieties in this grou]) is that of the Weavers’ {societies, weaving 
being the only cottage indu.stry with regard to which the Co-opera- 
tive Movement in this Pre.sidcncy has made progress. 'I'liese 
.societies .seem to have recov’cred from their previous year’s bad 
ccindition much more rapidly than w;is anticipated 

There are now Central Itanks in the Presidency as com- 
pared with 1..' during the la.^t year. The.se banks are interme 
diaries between the primary agricultural .societies <»f an area and 
the Provincial I’ank ; they are, therefore, exi)ei'ted to play the 
mo.st important role in the control and linanee of agi icultural 
.societies. The result t)f last year’s work of llie IJombay Central 
Co-operative Hank, which is really the Provincial Hank of this 
Pve.sidency, was satisfactory, and as the finance of the whole 
movement dejiends ultimately upon the management of this bank, 
the thanks of all eoncerned are due to the Hoard and the Manager. 


Reviewing the Resource Movement as a whole, it has been pointed 
out that its re.serve fund amounted to 13.5*) lakhs and the ])rofjts 
to 5.89 lakhs. The movement has done a great .service to the 
country by bringing into circulation money wdiieh a few years ago 
would have been kept in hoards, and would have been lying un- 
productive. 

With regard to the Consumers’ Movement, the number of 
stores i.s .still only twenty. But this branch has been taken mi 
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hand only recently, and from December last a special Assistant 
Resist ’•ar has been ai)iiointed to encourajie the movement. A 
Wholesale Society has also been orsjanized in IJombay. 

'Phe organization of Co-openitive Ihiilding Societies has iliade 
very good ])rogrcss this y(‘ ir, for which credit is dne lo the iJombay 
Co-operatt\e Fi<msing Association, and its energetic Secrctarv, 
Rao Ilahadnr Talniaki. b'enrieen t)‘^w Societies were erganised 
ftiiriiig ill.' year. 'I'be nioveincnl is, however, faced bv a very 
rctll difilCUll'’ in tllC ■nc.'^cnl lic...\ \' <>f lalv.ur and Iniildiiig 

materials. These Sociel'e.s .il.so require cxp'crt gu'd-oice in 
lOngineering . lul legal matters. 

\ spec'.il fe.itnre of the Co-o])erali\t' Movemein in thi.s 
I’re.sidcncv i.s the help it has recei'. ed from non-othcial workers in 
'he org.inis.ilion of new Societi'"-'. The Centnl Co-operative 
Institute, which i.s a non-ofiici.il body instituted for focussing .-ill 
non-o'Vieial co-o])erali\e activities, di.l extremely nsefiil work 
during the vear bv means of its Co-oper.itive jonnials, training 
cl'is.se.s, lectures, etc. \ Provinci.i! Conference w is held at Pcoiia 
in Septeml’.''r, a.nd vv.is o])cni.cl bv' His Tt'cellencv the (bivernor. 
There were some ten sni ill conferenees orgaiii.si'd bv various loeal 
co-o])erators, at ibeir own exneii.se, tlie Deniitmeiit making a 
siqiplenientary grant where'er luve.ssary. 

The Oovernmeiit of lloinbav lias eonsisten'lv befriended and 
.supported the Co-o])erative Movement, as being the true key to 
rural recon.sirnction and progress in tliis Presidency, ft lias 
.•'Iw'ays welcomed vv;irnily non-official efff'rt, and now that the 
department is to jiass into jjopnlar control, it is llv' more netessary 
that the pnblie generallv slior.ld realise the importance, and the 
great potentialities of the Co-otienUivc Movvinent in Pombav 
Presidenev. 



RESOLUTIONS PASSED 


Rrsolitiknis f^nssi'd by thr lust Bombay Co-ofh'rulivi’ CotiforfUir. 

Ainniij.; llu> rcsolnlions clisciisscd by the Conrereiuv, ihe one 
whieli evokei! the keenest interest and al the same time cliverj>enee 
of views, was l))at and rehitinji U- the appointment of a Co-opera- 
tive Hoard. The other resolutions passed ineluded one re^ardin." 
the donation of ,Sir V'ilhaldas Thaekersey for nijihl .sehools, the 
system of linanee with s])eeial refereiiee to the introduvdion of 
ehefjues and di.‘-eonntin.<' business, the inerease of share eapital of 
Itistriet IJanks, nr,v*anization of further I'rbaii Hanks and the need 
of a l’r<Klne'*rs’ Hank what ('rjjfanization was recpaired in Homb.av 
City, the re:ommendations to meet the needs of Hnildiny Soeie- 
ties and pnnide for their ra])id and suceessful extension and 
several others. 

I. Th.it the eommittee is of ojnnion th.it Government Ik* 
reeommended to ajjpoint a Adv isory Hoard as reeommended by the 
Rejtistv.ir, but the number .should be i8 as follows The Direetor 
of Af^rienltnre, the Diivetor of Industries, the T^ireetor of Pvdilie 
Instruetions, three members to be nominated bv Government and 
twelve eleetid by the Hombay Central Co-operative In.stitute of 
whom at least two will ivpre.sent the Hrovineial C'entral Hank, 
four Re.souive S'vieties, one the Con.sumers’ Soeieties and one the 
Producers ’ Soeieties. 

Two amendments were moved to this resolution, both 
affeetine; the constitution of the que.stion be postjwued till the next 
Conference. The la.st amendment, moved by Mr. Joshi, was then 
put to the vote and carried. 

II. That while this Conference conveys its be.st thanks to 
Sir Vithaldas D. Thakcr.scy for his continuinji to maintain at his 
cost forty nij^ht schools, it put.s on record its view that the w'ork 
of the night .schixjls conducted .so far has been satisfactory and 
encouraging and that, in view of the deed for ftirther continuing 
and developing this .scheme with the aid of the fund promised by 
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Sir Villialdas, it recommends lo the Government of Hombay to 
ttudcrlulce lo licl]') the iii.uhl «cl'f'nls niownienl, l)v j>n'vicUn}j;, at 
their cost, tin. luress irv .s])e..i 'i sii])cr\ i^iioii aiid iiisjvclion on the 
present lines with such inijm-xenieid as shall he reecnnniendevl by 
the Coimnittee. And that it I'lirther iveonmieiids the appnint- 
nient of a Coniniittee to .eo in'ti the whole (|nesti»)n of jn'oxidinj^ 
the machinery tor the man ij^enient, control a.nd super\ision and 
lo settle the details of its woik jor a period of | years, ^riial the 
Conference fnrllier appro\es t)f the ])lan of the eont imia.tion of the 
work ; as dcs;‘ril)ed by Messrs. 1 >eod liar and Mad.m in their ]) ipers 
on this subject, and ask.s this Committee to .yo into the \arious 
.sujjj^estions made in other p'ip<'rs. 

III. This Conference rcoinmeiids th.it it is desir.ible for 
Central and I rban Uanks to introduce the u.'-e of elie(|nes af^ain.st 
current accounts and cash credits, and In undcrt.ike tlie di.seount 
of short term hundis and tradiii” bills on bili.df of members and 
of Co-operati\e i^ocieties. The oblij^atory contrilmtion by ]>rimary 
societies t»* the .‘hare capital of I'i.striet Hanks should be 
rai.sed to one-1\yentielh of their maximum borrow inj..i.s. That 
siuee the rate of intere.st ch.irutd by the !*ro\ inei.d Hank has been 
raised from Cv’i to 7*4 per cent., the eorre.s])undin;.’ rate char.i'od 
by Di.striet H.-inks mu.st be rd.sed be at l•‘a.st ' . per cent, aboye 
its ])re.sent leyel . Tin's it] .-.iTord a means of olTeriuj; better terms 
for capital sub.seribed b\' the ]»ubli(.‘. Cfuieurrently with this 
the Central Hanks must .strenethen coiitidenee by an adequate 
in.spectin*' staff. That the oryanisatiou of further I rbau Hanks 
was ceiiainlc de.sirable. 

IV. That a committee of 5 persons, representin}> the 
•Central Hanks, the Co-<j])er.iti'.c In.stitute and includin,if the 

Assistant Rejjjistrar.s should be appointed to make definite recom- 
mendations for the piiri)o.se of e.stabli.shiu.u a .sen ice <;f trained 
managers. 

V. Th<‘ next resolution was rej^ardintt the scale of audit fees 
to be charj^ed to Crbau Societies based on their workinjn capital. 
In this the Sub-Committee endorsed the couclusiims of the special 
committee on audit ajjiiointed by last year’s Conference. 

VI. ‘Another resolution retamnneuded the iirohibition «.f the 
acceptance of non-meiubcrs as sureties by all co-o|)erative 
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sociflifs, Init tlial Ihc Rcjfistrar might be authorised to exempt 
indi\ idual ‘soeicties. 

\’ir Tlie resolution recouiuiended the prohihitK»n of the 
aeee])tat>ee of nou-menihers as sureties bv all eo-operati\e socie- 
ties, but that the Registrar might be authorised to exempt iudi- 
\ idual societies. 

'■'III. This Conference recommends that the work of 
<>rgaiii.s'!ti»ni in the City of Bombay should be earned on by 
starling a .separate branch of the Bombav Ceiitr.'il Co-operative 
Institute. "I'he branch should carry on propaganda In the 
!f)llo\\iiig w !y : — It should hold a City Co-o])erati\e Conference. 
It should arrange Iwo jmblie lectures evi-ry year by leading co- 
o]H-rato'‘s from the Presidency or from outside, in <irdcr to euli.si 
the svin]).'ii hie-, of jirominent peoiile in Bimibay ; it .should .irrange 
v.e<dcly Ivctures oii co-cjjcratii e .subji'ct ihrongh the rdready 
'•\i.sling soci.il .'iml otb.er clubs and through eo-ot)erati^ e .societies • 
it should .irrcuge weekly lectures or talks in chawls uid localities 
inli.ibited by the ma.s.ses ; it .should hold traiiu'iig classes in general 
principb s i t c<»-operatiou for organizers and others inlereste<l in 
co-o[K r:(li\c 'Pile ('rgaiiization .should he tarried out through 
honorary organ i/ers appi'inied by llie Co-ojicrativ i.* Instiinte, 
honor.irv ore ini'ers apjiointed by the Ooyernment and working 
in eo-operatioii with the Co-operativ'. Inslilu'te, through ]»ublic 
hollies, like the Social S'‘r\ ice League. 

As regards the important c|ue.stion about the organisation of 
.^ajcielies for mill-hands the conrerence is of opinion that it would 
be dcsir.ibb' if the wh' Je que.stion were referred to a board, eon- 
.‘i.sting of repre.sentatiye*-' of the Co-operative Tnsiitute, of the mill- 
owners and of the mill-hauds and t)f such bodies as the Social 
Sma ice lA-ague, with some departmental officers on it. 

IX. A resolution re-affirmed the resolution pas.scd la.st year 
regarding the desirability of starting deyelopmeiit eommittees in 
advanced areas, but suggested that such committees should be 
.started as braaehes or sub-brauches of the Bombay Central Co- 
operative Institute. 

X. A .series of thirteen rc.solutious were next mo\ cd bt'^ Mr. 
F. A. C. Rebello, which made a number of recommendations to 
meet the needs of Building Societies and provide for their rapid 
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•iiul siKwsshil fxlcnlioii, such as assistance of a c<)ni])oteut 
(jincrnuKMit Olhccr irev ol cliar.nc, rcjiarcliuu the layout of land 
lacilitics for traus])ort of uiatcr' il and nunicrous others. 

I he Rc<4istrar’s auieiulmeiil that ilie reconiinendations l>e 
recorded, was carrierl. 

xr. The last set of n-.sc)l 111 ions ivlatcd Id iIk* rniaiu'c nf 
Cation Sail* Soc'iiMu's w illi s])c\ ial roTfiviuv to llic coiulitiDii of 
I’Diiipulsory *sak' tliroii^'h mioIi sncii‘lics. imposed l)v sonic credit 
SD(*ielics on llu'ir inenilifTs. 



NOTABLE UTTERANCES 


l\.\lrarl\ ftow 11. h]. Sir ('n‘0})*c iJoyiVs oluninu sl^ccrh ui Ihc last 
Hoaibay I^ioviarioJ Co-o^itativi ('ouftn ntw 

II nni‘l, I think, he luhiiilteci llril llic at;ricrilliinil nn.Vfnieiif still liii^s 
hchind in I hr mat ter ol (irufaiiisiiii; a^j^nViiUnral luni-cii (lit socirlics. It Iki.'j 
perhaps imt yet heeii Miflicieiitlx iiin!eii-li'(Kl that llu tisi C(.-(.ptralive 
siuvess in aj^rioiillnre is :in increase of pnahictivilv and that llii^ inerea'^e 
can only he <'htained hy or^i*ni-in;r ‘eparalc aj>ricnltiirti] c<i‘ 0 ]Kraliw sneie- 
lics f«T '-iii»pl' ;ni^ the cnltivalms with the most impn'ted «e‘'Oin\es in S( i-d 
manure, impleimnt, ii ii;».atioii and the like and wiih i*o-operalive means h>r 
the s de and marketing of their produce. At presuil I find that there are 
«.nly lo: X(.n-Cie(lit A^;ricultnial Socieliis in the Pn^ideney, nf which jn 
jire for the ‘■'Upjily <if manure, lo for the supple of se.ed and i foi the 
■‘'npi>ly of ini])U meiits, hut if c(»-operation is to he operative as sin)n*»lv and 
vij>orousl\ i*! the direction of ay. ri cultural ini])rovei\ient a*' it slioulil, then, 
jiK^'diu^ fnnn the exiierience t)f other etmiitries, we oi.yjit to Inive iiearlv 
three tiniea. a-, manv Non-Credit Societies as we Irwa Credit. In <Uher 
words, the total ninnher for the Pieshlency oi^lit to h*' ahuut wuciiiic-s 

instead t.f the i(>2 which h'«ve actually heeii aUaine-.l There is iherehuv a 
ipea* dctil of h.ard wank liefore the DeiKirtnient, and it will luxd all the liefi) 
It can ohlain, both fnan non-ofifcials, «»n*anized tlirfaiyh the Co-o])eralive 
Institute or Ihrouyh Tahika C<anniittees, as well as from the Diiector of 
Ay,riciillure and (h»vernnient. 

It may perhaps he necessary to pn»vide for more paid agricultural 
(.roani/eis who should he ay^ricnltiiral graduates in ex]uTt traininjp, and the 
(|Uesti<in may arise as to the fumls or >jrants fnnii wlu’ch the pav of such 
further estahlishiiieut is to he met. These subjects arc ctnniu.i? before one 
of the Siih-Coniinitties of the Conference, and T hope they will meet. T need 
hardly again repeal that any suggestions will receiv«* careful and sympathetic 
consideration. 

Urban Crkpit Movement. 

A subject which is of the greatest iiiiportonce, not only to the co-opera- 
tive movenieiit as such, hut to the clovelotnnenl and prosperity of the 
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IVesicltiuy ns a wluik* and in pariiciilar of its a.nniiicrev and industry, is tho 
"rowlh and cxU-iisiDii of the rrli.in Ciedit Moxenunl. 

At Ihc picsLiit iiionieiil we ha\e *m this PrtshleiU'v rrhan I'rcdi: 
Societies. Tlitse vary fi^aii slioii^ and iiniMirlant societies wiili a limited 
liabilily, which are really I\«»i>Ies* IJaiiks like the lamoiis I,n'//ati Hanks 
of Italy, df)wn to small unlimiu-d I'rhan Sta-ielies, wIiom* m.iin achievement 
i.- to obtain tasy credit for a le^rielLil class of poor peoi)le. In Bombay 
eh. lie lluTe are not l«.ss than 1 1 1 rrlun Credit St eielies, but I notice with ;»real 
re.tciet that the cities of Ahiiieda’oid and Kaiaehi lia\e t»iily ^ol O and 
Societies res])ectively . This veai tiu limiUtI Societies ah»iK- had o/,,ooo 
mcmbeis and a paid np shaic capital ni 17'.’ lakhs, with a wt»ikin^ capital 
of ^i\ly-ei”ht lakhs. St.\xi;il of the Ikiiiks h.ul aheady att. lined a w't»rkinj^ 
ca])iial, winch anioiinud to well oxer ; or .| lakhs ( h»o ixpe of this S«vcietv 
which is unknown tmlside of India, is in this PiL^iihncy wry llonrishiii.u 
Mi'leed and tliai is the conmiinail St»ciilies, lormed to nie» l the needs t»f one 
iklinilc cast 01 ctnnmnnity 

Now j’enlknun, it will bv. clear b» >oii iliat in a Pnsiduiex, whicli is 
-o much iiion lai'reU indnstiial than any part of Int’iw these rrb''n 

Credit Societies have aJi inclea'-iluly nn|)«irtanl part l<» play As they ^row 
and extend they iirin.i’ new jiiomisLs ot pToi»iiss aiul prosperity to ailisiaiis, 
to the ‘■mailer nurehants ami to loeal iiidiisirv, Imt iluir nlililv is by ii<» 
means exmlined to the assistance tliev c.ni diKclix ;^i\e to Ihesx elas-^is bt 
v»-ax *)1 loans and siipjMjrt. A t/iii'*Lr la^k lio" lu lou tlKin /\t ilu- pKseiit 
moment, oiikside of Bombay City it mav be viiil .ibm^st willmnt e.x.iip'eralion, 
that no liaiikini.’: facilities whatex’tr ^xist, not i-. tlu-ie any i»real likelihood 
that the joint sU’ck banks xxill take ni» mofiissil banl.*in;.i to aiix iMiisiderabk* 
(‘Xtent in the near future. The co-c]ieratix\ nn.ve’iiient lais, tlierefi.re, lyinii 
before it a xiryiii held, nid I ^ee no leason wbv co-c.pt lative banks ol the 
Bnz'/ali tv])e should not penetiMlc iIk- whoh held .iiid tal e np ibi- work oi 
siil)plyim; this Presidency with a b'liikim* facilities which are obxionsly 
n’<|iiired ft)r its ] prosperity. 

ProDI’CKRS' M<)VKMlC\'i . 

The iiidnsliial producers’ movement had, it must be- a«lmilte*d, never 
bccMi seriously attempted iu the past. Till this year only two .siicli soeieties 
existed iu tlie Presidency, neither of them had entirely the correct form of 
a producers’ society. By the iKRiunini' of the rains, liViwex'er, the Depart- 
ment was able to issue a leaflet and model bx'e-l iws for such societies, and 



I Jiin iioa inforinLil Jind am liaiipy lo say, that tlim arc hopeful si^^iis llial 
the nioveineiil will liiid sui)i)ort. Two new .societies have already l)eiii 
rcKi'iterLJl and bioui’:lil into working order siiia* llial dale. Tlie C»ipper- 
smiths of .Ocmiia and the DvlI's of Ahniedahad have coinhined lo form 
sfK'iclies of this type. It is clear, however, llial the producers inovenieiit 
il il is l«) j^row i\(|iiires iiiiaucini*. My ( lovi riinieiit has alloiled a small 
r.ranl wliii'ii may I>l used for t»ivinj; loans umkr the rules lo Producers* 
S<cieii». loiiiKd l U jui unlimiUd lialiility basis and piopc^ids fioiii the 
ke^istrar lo e.xlend lluse loans to limited liabiliiy scicialies aie under coii- 
i-ideialMiii II i^, however, doubllid luiw far my ( '.oveiiimetil will eoiitmi- 
l»laU any huge e\lensioii of llie >^raiu, and in any case il is ob\ ions llial 
j-ucli ‘■ocielits would also rnjuiie lre<iueul loans at'ain*-* the ‘M-cuiity ol ^^•jod'^ 
m.mufaclurLd and ready for ^ak*, a cl**'“S of bu^-iness lor whicli (‘.oxcrnmeiit 
k(»ans would ciilainly iiol be suilalik*. Il appears prf babk*, then fou lliai 
o CiUiial Proiiucers* Hank will be required lor the liiiaiici ol ^uch siUMelie', 
and il is uiuloubled thal such a bank wouhl aKo }»e exlrtmelv ustiul as an 
or^^imi.siu'.; and piopajL'andisl bodv 1 am happ\ ‘o be infi»rnit.il by the 
Re;.»i^trar, ilia' there ii. a fair prosiu-cl thal sucli a Co' 0 ]ierali\ i- I'niducer^* 
Bank will slunlly r.iqdy for reqistralioii 'J'he weiitknun win* art inonadim* 
this iiislilulion, wish, I underslaiul, to lonn it in coiuieciion with Ihe 
Commercial Musenm inaiiaj^ed b\ Mr. Ranade, which alreatly e.\i•*^^ in 
liombav, and I trust llial they will lake U]» the picnmlif)!! of this P, ink with 
cc niinueil cnerji;v and enteriirise. 

Brii.inv; 

The UH'Vtment l<jr Co-oi)erative Buildiiiy, isc>cielks is ako showing 
healthy si^ns o"' progress. Fourteen new ITfiusim* Sociclies were Jircanised 
dining the year and at the end of March tin re were alreadv 21 in 
e\*is-ience. Il mnsl be admitted thal, while »)rg.inisalion had priiceeded ia» 
well, the further oi»eralious of Imildiiig W’ere less satisfactorv. A vitv real 
practical difficulty is the enoimous price of labcair, bricks ami materials. T 
uiiderslaiid thal efforts are not being made in Bombay City, U) found a union, 
which ciiuld coiitracl as a joint a.ssocialioii for material and labour and thus 
secure them cheaiier, hut, it is so far too early to feel certain whether the 
proposed ITiion will be able to come into a real existence. The Department 
liUo has very gieat difficulties in dealing with Building Societies and further 
cxiierl assistance at some ^tage or other seems to t?L required. I notice 
I'roni the agenda, that a sub-coinmillec is going to deal with the subject and 
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i IniM that il will he .ihk- if) makv* iim I'lil .siiR.i'cMion'' tnr iIk- :-*ui(lancc* <:f tiu 
I)cpnrhiK-nl 'Min hir proposals tf» I>l* snbniitUcl to luv ( jovriunu 'il. 

f lUlilk’iiu 11 , it has bivii a pU^asniv to ino that tin* Cuniral C'l-opc-ialiw 
Insliiiiti., oi' v.hidi 1 am ilii- ricsUkiii, lias iliiriiktr tin- vcar hmi oradilally 
liiifliiiK Ikld .md lias lurii ihli In mnUTlaki.' t*\lunicl\ U'-t fiil wnrk. Tin* 
Jn^iilnc lrl^, >' IIk of iIk- U;.tiisliar and '\itli llu* activr liel|» ol 

liis as'“istaiit '!r. Madaii, ori;ani/»‘d a i* ircfnlly tliiaudit oiii and ‘v-lmialir 
v'onr^o of Irri'irL’s iiii L'n-i ■jiv.iMi mil at llu- WiKon C'olki'i- wliidi I luliiw 
1‘oar 'iOMl iinil m llic InUiP- 'Plu- ]a»!»liiyitii>n f»f tlu nonil)a\ Co-npi*rativi.‘ 
(jiuTt- »-ly, a i\all\ nirukl jaililii Mtimi. i., a in» minicnl \n llu- In^liliili 'Pin 
Inslitiuc lias now i si'ihli'^licd a ptMiMiK-nl Slaiuliiii* Cnniniilti-u, wliu-li iiil’lis 
ij-'M'l aly nn(\ a fi.iiniylil aiul ^\iUl llii'- Coinniitln-, I liavi- e*\vr\ ivason to 
knp.-a tlia! tl;c In--iii.*’r id n.i i u.d fliu-rliii'.: aiul ori».ini-^iin: hodv foi 
llu- wliolc i'r'-o;w.ra1i\ n'liMnunl 1 ’nl'oi tnnali Iv, Ike InMihitt Mifl\rs a! 
priM n* i'r -n. Ill-- "am ni a snilahle kinldiiVA and i wn • I .i ‘•nil:il)li -ite for 
Imildine I mil ilial inokli-ni soh-<.d, ii rin hard!' , 1 f« ai , Ik- ahl*- to lopi- 
as s'll i-Mi ^ ilv oiu would desii\ with it'-* «lntir‘* 'PIil RL<i''lr.ir is. I 
Ill-lit \t , i«'. -vai.-li of a -nilabk- -ite aiul I uiuK iM nul that lie in i> sIioilK in 
al)k to 1-iv pinpo*,als in i-et>.aid 1*. a --'t' Ik fou ni> f '.nvi. jimu-nt loi iSs eon- 
•■•idrralioii. 'Plu- IkoMsiin ol Innds kM- ik*. hmldim: i^ Imwi-vir, a in liter 
wliiok I'li^lit V (-11 i.l'i-r’ii llu- eon*-ul(-i ilioii ol wecdliiv and pnklir -.piiiU-d 
ju-ntk-nun in llondi.iv, aiul no nmltu appeals mole ^nilakle lor iIk- liLiufae- 
lion f.l a pnklii' spiiited donaioi. 


REVIEW 

Snht’U.tvif A proj(.et ol AirrienPm d in-iiranee 1)\ Arun 
C’liandra Uoy of Jlienaidaka, jessore. 

Any pioject f«n tke impioveiiunl ol llie k.l ol onr poor eiillivat rs 
de-.irws llu- IksI alUnlioii 'ind llion-alit on the part ol every oiie inU-resled 
in Ibeir welfare 'Pliis is a project of “Crop Insurance*’ and Iia^' been for- 
mnlated witti the best of intentions. 

Rut at the same time experience lias tan^jlil ns to look on all siicli 
projects sf)nie'\l:at ]»esM*mislically, spi-cially when they arc not based on the 
bed-rock of co-otieratioii. Tn particular \vc eiiterlain jrrave doubts about the 
sound workiiijv <^f the iilan by a class of iieojile who itc to be selected 
irrespective oP their character, aiitecedciils and husiness-kiiowled^e. 

As to the aniount of premium ‘-ettlcd it scciiis arbitrary and fixed 
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without rcfcrcr.co to any scientific <lata. The ciiier^eiic»es to giianl against 
whicli this insurance is rccoinincndcd, are sure to be of a general nature. 
Is it pobsihlc to cover such risks of a general nature by the vcr\' paltry 
]>rovisioiis the ])rojejct nidkes. 

Our cnltiviilors aie niore likely to furnish wrong or very incorrect data 
in iiientioniiig the [>articiilar rule g {Ka). Pnivisions (j) and (3) of the same 
rule and generally many <»f the other provisions al.'.f) leave much room for 
quairel am! disiiute. 

'1‘here seems to be s<inie elements of the Co-operative Principles in the 
j»n>jecl, luit unlortunately in'l all. 

We venture to think however, that the i)roject shmild be first c-.aisidi red 
by a body t>f experts and the rules recc*nsiderecl and recast and then, if 
possible, ,’.s an exjjeiimental nKasufe, the project ma>’ at first be tried in a 
few village Co-operative Societies of the A. and B. classes — and, if found 
successful, then, it should be introduced as widely as possible. 

On the wlnde we heartily thank Bafui Antn Chandra for his pi *jecl and 
snbjicl to the aU)Ve rcnmrks we w'ish it all succe.ss. 


(Stl.) T. X. 

Deputy Chairman, 
Pahna Centra! Bank. 
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ASSOCIATION. 
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SALE DEPOT 
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S\M4V.m MANSIONS, 

Branch Sale Depot -tjp, Cornwallis Street, 
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AN fNSlIlUTIOiN TO MARKEF THE FINISHED PRODUCTS OF THE 
COTTAGE INDUSTRIES OF BENGAL. 

Buttons, 111. <). p. and horn, v^plcndid rpialilics, at 

suvprisin.ti: ])ricos. 

Dacca and other muslins, bcruilirnl iksi^j^ns, while and 
dyed, dress leiiii^lhs, I)I(>use pieces, s/ir/rs. • 

Jharans and dusters in ah (pialilies, stroii;^' and laslii^:^, 
at very low prices. 

Kashida cloth, i\ rich silk embroidery, table covers, ensh- 
ion covers and dress jiieces. 

Tippera line cloths, suitable for dresses, door curtains, bed 
covers, the cheapest cloths in Hen^al. 

Silks, inatkiis, ba])tas and tussars of the best (juality, 
suitiujLTS, shirtinpfs and dress lenj^fths. 

Bell metal, linger liowls, cups, j^Iasses and ornaments. 

Ivory combs and ornaments, horn combs, rugs and 
blankets, tweeds and fcTot rugs. 

Cutlery, pruning knives,, penknives, tfible knives. 

Ivcather, sheepskins, crome, and bark tanned, for Tops. 

Apply for our Catalogue, no samples sent. Prices are 
real value. 

WM ordering plenie nontlon “Tkc Bengnl. BIhnr A Orfiw Co*operatlv« Joanwi.” 
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NOTES AND NEWS 

Tlu- mo'n siKri-lii'.s dclivt-ml by llu- llon’blc iNawab vSycd 
Naw.ib Aii Chaudliuri, lU‘ii,u.irf< iu*\\ MinisU-r for Co-operalioM 
and Aj'nruHnn.’, iwoal a robust ctpiiniiMii and a nunprelic‘n.si\i‘ 
^ra.sp of tin. situation wiiu li au;jur well foi llic futniv of C )- 
o]K-ration in Unr^.d. Ik- lias ail aloii” lakfii a kcvn ]icrsonal 
inlcivsl in tin- (k-\cloj)nK‘nt of tin.- nun enic-nl and is L-on\i;r.sant 
with its di-lails and intricaiit-s, and Ik- .yavo a furtlit-r i»roof of it 
by dtvlariiiy his willinyiK-ss to join tlu- Ik-nyal O'-oju-rativc 
()ryanizati'>n Soi-ic-ty as a Patron. W i- hope- the Ik-nyal L'o- 
i lH;r.iti\e ( )ryaui/ation Soeiety \\ill eontimie to ju-os]K-r and 
extend its activities under hi-' May we, in this 

conneeti<in, draw his attention to the lecpiest made by the 
I-hniT)le Maharaja Pahadur of Kasiinba/ar, for leitdiiiy the 
services of an ex])crt Inspector of the Co-t»pcrati\e Department to 
the Heiiyal Co-o])erative ( )ryani/ation Society to enable it to carry 
on its propaganda and educational work in a more diversilied 
form ? 

H. TC. the Governor's Inauynral Addrc.s.s at the Pdevc-ntli 
Provincial Co-oper:itive Movement contained a sympathetic 



reftn-iue t<t tin- work I'arriwl on hy llic* I’cnjial Co-opcralive 
( )roanizrilioii S«)cii.-tv and the welcome aninmncement of a 
doiialion of Rs. 51H) ky ilic Xaopiaoii (kinja Cultivators’ Socieiy 
in fnrtlicnMicc ilio objects of ihe Ijciijial Co-operative 
( )r!ianizatioii Society, in'. Ivxcelk-ncy’s .sympatliy and en- 
coura.eeiHelil have alway.'. bei n a source of slrelijftli and 
iiisiiir;ilio7i to ilie Meii.vil Co-o|/erai i\ e Orjuani/atum Society ainl 
its meiid-.i rs slaaihl 111. d<e redoubled elYorls to make the ,Socieu 
truly re]>iesent.tl i\ e of the Co opcT.ilive interests of the: 
1 ’residence . 


'Pile IIo’i’liK Mah.ir.ij.i Ihih.idi.v’s speech at the third 
.\iinnal ( iciicr d Meeiiii;.; <>f t lie l’.en;sd Co-o[)» r.ili' e ( )rtiani'/ation 
S«>i iely coni. lined .i limelv a]>pe.d to all - espcci.illv the zeinind.ars 
1 ') join iIk.- l!ve;.;.d Co-.»]ivimIi\c ( )r.i^.niixatioii Societ\ 
and to furtlur tiu can .< of Cooperation in Itenoal. Tiie 
Maharaja has sit an c.xample which should be followed by 
all hi.s compeers • he uttered the \erv truth when he declared- 
“aii;. mo\einenl which aims at npbftin.i; the lyol’s economic con- 
dition should receive the w lu)le-hearted sympathy and sU])jM>rt 
of the /.vauindars” : the co operative movemVnt is pre-eminenllv 
such an iiplifllii.n ic. ivemeiit. and self-interest, if no higher 
motive, shouhl dr.ivv the zemindars into the ever-vvidenino 
co-operative c< minion wealth. 


The Hon’ble Maharaja drew pointed attention to the 
ncce.ssity of fvmndin.” University chairs for enconra^ino the coin- 
])aiative study of I'o-ojK'ralive theories and practices. In view 
of the esiablisiimeiil of new universities and the recon.stitutioii 
of the University of Calcutta, this su.i;ocstion is deservino 
of the seri.ms attention of the academic authorities. A movc- 
nuMit of such vital imjvortanee and ever-vvideninji influence .should 
have :i recognised place in the curriculum of all Indian Univer- 
sities, and the University which will })e the lir.st to in.stitute a 
thair of co-o]K*ration will receive the hfunajje of {gratitude from all 
co-ojKwators in India. 



A noticLMhk* fc;it;uv of tlK* rcvc'.il session of liic* Uciiijal 
Co-ojK*rativo C(»iUVrciKv was ihai. aiaiiy spcvclics wc*rc* 
iikicIl* in tin* vernacular ; it was also ivsolwd ihal a \ernarnl'ir 
vcr,si()n of the |)r<)ccedinv^s ol tla* Ct)nlcrcnci* .should Ik* circul.itod 
ainoniLisl all Co-operative Societies in r>cn:;al. 'Phis is certaini\ 
a ino\e.- in iIk- ri.s^lit dirccli«iii. 


At the third Annual ('.iiKTa.i Meeiin- of^lh- I5en<*al Pro- 
vincial Co-operative h\*ileraliM;i a n )in'»|f;eial Peiiya.li yentleiinn 
-■-Mr. I. n. Dutt, M.Iv.C., (»f Coniilla was for the first lime 
appointed Chaiiinan I'i I lie h'ederilioii for tli^. iMiuint; vear. 

( >iir re.ideis will note with ()1 l isniv that v^ar V. C ka\ his 
been nn iiiiniou >1 v elec’led PrcMdeiil of llie l?en.e.al (.'o-o]viMli\e 
( h'Liani/aiioii Societv toi ilu cnrruit yiai. It ma\’ not Ik* known 
to our readers that il w is in h*'. niial h am* that one (>r the fust 
Co-operati\ i* Soci‘tu*s w.is .'-i irti*d in Iteuyai. W’e h’)]v Sir 
P. C. Ri\'\s esainiile will be followed by his ed.uc'iled comitiv- 
nien and they will join ilie Pen-.;! Co-ojkm :it i\ r ( )i :.»ani/.ilion 
Society in i*\ er-iiicri asiny number*- 


kai Palil K. ?vlitia, a .-.ci rn /»f an old /t-inirdar fainilv •»! 
Calcutta, has joined llie iJein^.d t./» .a i\ e »' >»;' uii mi ion vSoeielv 
as a LitV-nic'iiber. 


Jax»hin}4 to the nninber a.nd inip'oriaiice ttl I In* .subjects dis- 
cussed at it the Ivlcveiith Conference Co-oj)er.ili\ e Socielie.s liehl 
ill Calcutta at the end of la.st i'ebrnary iniist he prononneed to la* 
an unqualified sneee.ss. Naturally eiiou;di .s(»inc of the snbjeeUs 
had already been objects of delilieration at the earlier Conferences 
blit the iiuniber of fresh topics introduced at the last Conference 
was iiniisitally lais<e and intere.stini: and inelnded .such subjects 
as the formation of Tbiions under Central Hanks with a view 
to the decentralisation of inspection, the or.tfani/aticin of vSiipp!v 
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and Sale S<K'ietic.s including both producers and consumers, the 
amalgamation of Co-o])erative Societies and Agricultural Asso- 
ciations and the formation of combined Credit and Sale Societies. 
It was noted that the level of discus.sion was uniformly high and 
the members showed not only matured powers of argument but 
also a deep insight into the nature and form of Co oi)eration 
which did them great credit. It illustrated the view that the 
lx*.st co-o]-)erati\ e education could be given only by the jmictice 
of Co-oiK;ratioi\. If the growth of Co-o])erati«jn is t«) be 
measured, among other things by the mature \iews of the leaders 
of C«)-o]K;ration, then Bengal must be congratulated on its 
conspicuous ])rogress in tlie liehl of Co-operation. 


The first topic t«) be discn.ssed was the pro\ision to be made 
in the balance sheets of Central Banks for depreciation ol 
(Jovernmeut securities. It was of course ol)\ ions that all bank- 
ing institutions .should make suitable iirovision for such depre- 
ciation and the di.scu.ssion centred round the question • -who was 
to pay the juper. ()«ie set of debaters argued tb.it the Central 
Banks were in the iiosition of trn.stees for the jn iniaries and that 
a tru.stee should re.store the full amount that he had received 
on Ix'half of his wards. It was al.so urged that the Central Banks 
had in many ca.ses made as much as ten jjer cec.t. on the funds 
.received from the iirimaries and had iiaid the latter a much 
smaller percentage. The other side coidd how ewer urge th.it 
the s.'icrilice was a patriotic one and the rural .societies should 
not .shrink from their share of it. Moieover, if the Central Banks 
had always to bear the risk of dei)reciation of .securities they 
would have to raise further the rates which they charged to 
primaries. In the end it was decided that the lo.s.s from the 
depreciation should lx? borne by the ])rimary .societies only when 
the Central Bunks acted merely as their agents. 


The Conference then proceeded to consider the advisability 
the view “that awards of arbitrators be recoverable by the certi- 
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ticatc procedure instead of tlimujib the Ci^^l Courts." On one 
hand it was urged that this wa.s a jn-oposal which went against 
Co-operative princii)les, and indeed, if once ad(jpted the procedure 
would be extended to all cases in which money was claimed by 
a .society from the inemlxjrs. It was al.so doubted whether time 
would be .saved and mone\* be recoxered any earlier by the certi- 
ficate procetlure thnmgh the Collector. To these arguments a 
powerful rejoinder wa.s given by tlie Regi.strar of llehar and 
Orissa. He .showed that the .scK-ieties were not likely to proceed 
against any but dishone.st members ami in their case imuishment 
had to be swift. In Civil Court .suits ex])cnditure of all kind.s-- 
pro]x*r and inijiroper — had to Ik* incurred and hence the .scK’ieties 
were most unwilling to proceed by way of civil suits, Tho.se 
who have to execute decrees in the ordinary way are not without 
a bias against executive action and hence it was best that the 
Collector .should execute these awards. 


The debating interest of the Conference ro,se to its height 
when Mr. Indu lihusan Dutl developed his .scheme for multi- 
plying the number of InsjKVtors and for reducing that of A.ssis- 
tant Rcgi.strars. The place of these latter was to be taken to 
.some extent by an additional iVr.sonal A.ssi.staiit to the 
Regi.strar. Mr. Dntt’s ide.-i wa.s to have ;i larger nnmlx*r of 
officers at the lower grades to jmsh forwaid the work of develoi)- 
meiit and to .secure finance for this movement he would alxilisii 
the A.s.si.stant Regi.strarships. It was true- he argued — that the 
new insiH'ctors who would lx- graduates and join .service on Rs. do 
a month would be inexperienced at the .staid but they would .soon 
accpiire exjierience as at pre.sent the Honorary org.inisers did. 
For financial rea.sons, again, Mr. Dutt wa.s again.st the appoint- 
ment of Deputy Collectors with their travelling and other 
allovvance.s — as A.ssistant Regi.strars. As the Inspector would 
be local officer.s they would not draw travelling allowances. Mr. 
Dutt referred to the burden of agricultural debt in Bengal and 
to the reduction in the average membenship of the rural .swieties 
a.s feature.s which called for reorganization on the lines which lie 
suggested. 



Mr. Dutt’.'i \ic\\s were, liowc\-er, eonlroverted by several 
members, ,im<»ii]L; otluTs l)y the Re.e[istr'irs of Benj'ul :incl of Bihar 
and Orissa. The rediielion in avevaj^e menibershi]) of socicti.;s 
v\a.s due to tile splitin,!.* ii]) of nnwieldv .soeieties. Agrieulturists 
havinj^ to wait for harve.st lime for the return to their labours 
must Ik‘ in debt ; the main eojisideration is whether the debt is 
inenrred for pnxluetive i)nr])o.ses and on rea.sonable terms. In 
many lands sime l'o-(>|ieralmn has been .started eredil has jj[rowM. 
kelerrinj; to tlie lij.;ures of eo-«i])erative .e[rowth we lind that we 
h;i\e eovered as mneh i.ironnd in the three and a half ye.irs sinee 
i(>i7 as in the lifteen years |)recedin}; that ye.ir. At this rale 
in the iie.xt lllteen years Co-operation will h:i\e reaehed every 
V illajie in Beiijial ; .ind this rate has been reaehed sinee the 
appointment ol the .Assistant Re.oi.strars. 'I'he abolition of these 
Assist.ant Reyistrai's will not .yive ns enoii.eh tln.ineial faeilities 
to apjioint lifly Insjieetors besides anotlier Personal Assi.slant :o 
the Re;..;istrar. It was not true to allej^e that there was more 
“de-olVieialisinj;” of the movement in Burma when there were 
more otiieers in the Co-operative .serviee there than in any other 
prov inee. •\.i;.iin only tvvaj years a.yc) more monev vv.is spent b\ 
(lovernment on Co-operation in Burma than vvais e\'\)ended oa 
any other jirovinee. 


'I'o ns it appe.'.rs that in this controversy the point at i.ssiie 
has not been eh arly jicreeived and kept in mind and hence some 
irrelevant matlei has lieen inlnKliu'ed. There was no need of 
introdmine jihrases like “de-f»nieiali.sation’ and “deeeiilralis.i- 
lion” in the specelies. 'I'lir vus <i />«»v7y fisrul oiw. 

Mr. I. B. iJntt ver\ ]n-operly de.sircd to enlar}.;e the number 'f 
Inspeetors - an aim which all would join in supporliii}*. But a.s 
the pre.sent .i«rant for Co-ojieratic*!! was not lart*e enouj>h for the 
purpise he was e()m]K-llcd to point out .some .source from which 
the additional money was to come and he was led to su^Kest the 
abolition ol the A.ssi.stant Registrars. Pro|)erly interjiretcd liis 
sugge.stion bad noiliing to do’ with “de-oflieialisation” since he 
wanted an increase in one grade of officials and a decrease in 
another. True ‘‘dc-offieiali.satiou” will, w'e hojie, be reached in 



course of lime when in each district we shall ha\e at *>iir di.si>o.s il 
a nuinlx^r of coinjjetcnt volnnlarv workers wlio nil! he willin.*^: 
and able lo devote sewral hours rrery ihiy to the ro\nine work of 
Co-o])eralive administraiitm. It !s needlos lo say that we ha\e 
not readied that stii^e wt and luaiee in s])iir of the existence* 
of a few* al-ile and enlhnsiaslic \olnnleer workers in our midst--- 
we caniiMi “de-olhcialisali* »n ” . \\’c entirely ti.i^ree witli 

Mr. Dnlt that we waiu im)re Ins])ect(»rs iniheef we* want manv 
more than the hfty which he lf)o nnxlestlv proposed. I>nl if we 
have a ninch lars>er \olnme- of (U \elo])n>ental oflieers and ])ropi- 
;;.inda v oj’k we- shall he llu* le*ss able.* lo dis]>e*nse witli the hiv^her 
unUrolliny. a^^enc'v. Mr. l>nlt trieel verv* eonsi-ieiilionsly to cut 
his coal aexordini; lo the i l*‘lh ; hut ihe* cloth in (jUeslion i.r , 
(Uir linancial le-sunre* is sci short thai no eo.it can he made* out 
of ii to lit the ;^i'o\\in;.* hoelv o| our healthy e'o-o|)eiali\ e sysleni 
and c-flons .-.re made to aehie‘\e the* nnpossihle and to m.ike the 
eo.il loni:,er by eutiino dowii the sleeves, d'here* is the liaj)])'/ 
e-iri'innsf aiie'e, however, that kexn e*o-operators like* Mr. Dntt aie 
ill the Conned anel they shonhl form a e’t)-o]jerative ]>arty whicii 
will e-nahle us to obtain lare,e‘r ,^iants. Siirelv .i**rieullnre is tin* 
chief “intere*sl” of India and the .source of all its jirosjun'lly ; 
and v\hen eoiiside-rini; tlie eN])e*nelitnro of revenues aerieiiltnre 
should la.ke the pveee*dence t»f all t)tlier matleis; niel the he^■t 
way lo hel]) acirienltiire is to jircniKjle Ct) oj)er iti«>Ti . 


Althon,nli Co-operative J^ovielies have not he*e*n .eiven Mie 
rijLfht of re*] )re sen I at ion in the local Legislative Coiineil, it is 
pleasing to lind that the mf»vement is stron,^lv and siiftieieiill v 
lepresenlod by the following v'cll kinwvn CNi-operators of the 
province : — 

1. Hon’hle Mr. lh'«)\ash Chandra Miller, e.i.i . 

2 . llon^ble Nawah vSaiyid Xawab .AH Cliovvellinr'', 

Khan Raliadur, eM.F. 

.V Kahn Snrendra Xatli MuIIiek. 

Rai Mahendra Chandra Mitra Hahadnr. 

5. Rahn Nitya Dlione Mnkharji. 



f). Raja Maiiilall Sin.:{li Roy. 

7. Rai Ahinasli Chandra Kanerjee Bahadur. 

S. Maliaraja Kshaiiiii! 5 h Chandra Roy Bahadnr. 

9. liabu Surendra Narayan Sinha. 

10. Babu Indu Bhiushan Dntt. 

11. Babu Kishori Mohan Chandhuri. 

ij. Khan Bahadur Maulvi Wasimuddin Ahmed. 
13. Ra*! Cuciulra l/il Ray Bahadur. 

I]. Kuinar Shib Shekharcswar Roy. 

15. Mr. C. W'. Rhodes, c.n.K. 

1(1. Mr. R. H. K. Lan.yfnrd James. 



THE CO-OPERATIVE MOVEMENT IN FACTORIES 


liy Mk. C. (i. r>. vSti-\ i I.C.S., /><7>///\‘ 

( Sorirtirs, 

Ii is ]i() uialLer for -rdl iil.ilioii ihai, in .sinle of the i^rc-it 
slridos tliril. tlic n>-o]*ci .itis t* ino\o:iK‘nt has math* in l>c‘n.ijal 
(lurin^v: iho }>asl fi w vcmis, tlu* fai*loric-^ hue as yet reinaiiu'd 
alniosl initoiulied. A he.'^iiiiinii^ Ims, howexcr, hreii made by 
t!ie esl: J)lislnneiil of a liiniti*d lial)ili!y t‘i) operative eredil 
s*Kiety in one of ihe < hi\ enniieiil ( h'dnanee 1^'aelories. Us 
\ e!oj)iuent \iill In. n.il^‘!K*d w i 1 n \<.‘r\ yj’eat inti-rest, and the 
priiieiples I’oiind l<» he aeev'i'udile in tlii^ s<niely <'opie<l in otluM* 
faeloHo''. 

'I'he laelory m \^ liieli ihi^- soi-ielv has l)»,-en starleil employs 
ab<»ut .jart»o liands, of whnh mrnl)er nearly half lia\i‘ become 
members: ai preseju i!ie» ..re .'orhni;; on shart‘ c.ipilal alone, 
.md li.ave already .ses asid.e j».'ii of Uieir capital for the ojienin..^ 
o! a co-oper;ni\e stores .is a branch ihe ciedil society. 

'^riiv.re ])robabl\' exists aiiu-ii mi-.apprc*hension of the 
maciiiitiule of the indi'btcxlness of the a\eiM\^i factory worker 
in the nrbaii aieas narnd .alKiul e'alcntla : a roiijL;h calciilati jii 
in one factory A'iolded tlu* ilyiu' <>f Rs. is<» p^‘t' head as the 
average debt to mahajans and sht »|)keepe rs. h'rom the hcavv 
amounts remitted up couiUrc iioni the mill .areas bv money order 
one is templed U) assume tliat tin.'-e :imounls rejn'eseiit savin.'^s : 
probably this is far from ))ein;; the case, and these' sums an* 
nothin.''^: but contributions to <Jtiier memb'crs of the* family, wlio 
are almf>st entirelv tiejKaidcMt on them. ICveii those who ire 
heayilv in debt are forced t<# make such remittances to their 
relations in Madras and the I'lipcr Proyinces. 

The proximity of nio.st of the bi,i» factories to Calcutta, and 
the amount- of spare time which the workers have (often they 
only work /j or 5 days in a week) are factors which provide' 
numerous opportunities for extrav ai^ance : .icainblinj^ is rife. 
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though forbidden by law, and the drink shops are generally full 
when the day’s work in the mill is o\'er. The average mill hand 
has never been thrifty, and is content to fritter away his earnings 
ns soon as he receives them, caring nothing for the future, and 
heedless of the growing number of his creditors. If the habits 
of thirift r,re to 1 k‘ encouraged, the co-ojxirative department is 
undoubtedly the agency through which this can Ix'.st be brought 
about . 

The starting of a co-(jj)erative society in a factory requires 
an enormous amount of s[)ade work ; the sjiirit of mutual trust 
has to be created, the haliits of generations ujiset. The swiety 
mu.st he controlled or at least guided at the outset by some one 
whom tlie workers will trust, and generally they are loth to trust 
anyone except the Manager and his assistants, who are generally 
ICuroiHj.iu.s. It is to the.se gentlemen, therefore, that we look 
to take the initial .step in the matter. 

With the recent tremendous prolits in the jute trade, and 
the phenomenal inerea.se of husiue.ss, manager.s are generally 
.so hea\ily o\erburdene<l with their ordinary duties as to have 
little time or energy left to dex’ote to the develojmient of co-opera- 
ti«)n among.st their workers, though it is generally realized that 
it is 1<J the interests of the m.inagciuent as well as of the workers 
themselws that the latter .should be a ebnteuted set of men, 
freed from the rapacity of the money-leuder, and able to act for 
theiiwelves. (')ue of the chief difficulties iu tht way of establish- 
ing a society based on mutual goodwill in a factory is the 
absence of the per.soual relations between the Manager and the 
workers : this is almost inevitable in a factory employing five 
or six thousand men, many of whom come and go, staying only 
a few weeks : iu a tea garden, where the workers are settled orf 
the garden, and have little or no inducement to go eksewhere, 
.staying many years iu the same place, doing the same work, 
this Iverson al relation is frequently very strong. Yet in spite 
of this, tlie'«;t:o-operativc movement has made little or no pro- 
gress in the tea garden.s. 

In the one factory society which was started last June to 
'which, r have already made reference, the Superintendent is the 
li^.'and soul of the movement : but for him, the society could 
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never have been started : but the creation of the society and the 
conduct of its business has broujilit in many honorary workers 
who are learning for the first time the immense ijossibilitics of 
the movement : the seeds thus sown will in time lx‘ar fruit. 
Hundreds of societies could be started on the .same ])attern, and 
it is hoped that this example will lx* co])ied by all who have at 
heart the welfare of the f.-iclory hand. 

An imi)orlant point to con.'-ider in the formation of such 
socielic.s is the security of liie m.m in his job : “ai present the 
appointment and di.smi.ssal of workers is nol infrequently in 
the hands of dishone.st niisiris, sirdans and clerks : unle.ss a 
man can lx* certiiin of keei'iag his job, he is nol likely to want 
to risk any of his money in a .*-.ociety from which he would be 
exchuled if he lost his enii»Ioyment. Hand in hand with the 
co-o|x:rali\e development of these commnnities should go the 
formation of some sort of labour lx>ard in each factory, by means 
of which dishonest practices and bribes could gradually lx* 
eliminated. Considerable advance in this direction has been 
■made by the factory of which 1 have s|K)ken : the co-operative 
movement has a right to e.xpeot that its proper development in 
the factories is not hampered by the e.xi.stence of e.\ce.ssi\e eor- 
ru]>tion on the ])art of uiuferslrappers. In this m.atter the 
Dejjartmeni of Industries .should lx able to give assistance. 

The first efforts of the co-ojjerativc sfX’ieties must be lo 
reduce the amount of indebtedness of the workers, and drive 
out the rapacious Kabuli : it may lie taken as ab.solutcly 
certain, that if tho.se in charge of the .society elc.arly .show that 
they intend to protect the memlK*rs again.st the mahajan, and 
are willitig to take the trouble to make terms with existing credi- 
tors and transfer the debts wholly <;r in part to the .society, then 
the fullest confidence of the workers in the .society will at once 
lx? established. This bargaining with Kabulis and other 
mahajans can only be done by .some one in authority, and it is 
tedious and disheartening work. But uo work was ever more 
worth doing. 

With sympathy and as.sislance from the employers of 
labour there is no reason why this heavy burden of debt should 
not, through the agency of co-operative societies, be cleared off 



in five years. The other side of the picture will' then claim 
attention, namely the enconragement of thrift, and inducinji 
workers to save their money instead of wa.stiiig it. 

Once the movement is fairly started, and a beginning has 
already been made, it should spread like wild fire : its results 
can hardly be anything but good : one great source of discontent 
will have been removed, education will have been imparted In 
a practical way : Workers will realise that their eniployers 
arc ready to ’ protect their interests, and thus the bond of 
.sympathy between the employers and their workers be tightened 
and workers will become less su.sceplible to outside influences, 
and less the tool of agitators. 



CO-OPERATIVE BANKING IN GWALIOR 


liy ^fR. Hknry W. WoLi'i*. 


Mr. Henry W. Wolf, the eminent aiith«ritv on co-opera- 
tive credit, writc.s to the Pioun^r ass follows from the Reform 
Club, T/Ondon : 


Can you kindly ^rant me space for a few reniark.s upon the 
co-operative bankinij: movement in liwalior, which is evidently 
sjx-'cdinjjf alon}» at a merry pace? f never doubled when pre- 
sumintj to advise the Indian Govcnnneut on the .siibject of co- 
o]-)erative credit, that Indian Rulers umild lake up the move- 
ment which promises their subjects, ;ind aloove all the toilir.jj; 
tillers of the soil, such .splendid benefits, with hearty jjoodwi'l 
and vi.t(orou.s enerjiy. It is not only in Owalior that my exjoee- 
tation has lx;en ftiliilled. ( Uher Indian Rulers have made the 
cau.se of co-ojaerative credit /.ealou.sly their own and carried it 
successfully ftnavard. But here, in Gwalior, we ha\e the 
Maharaja writiii}; in his review of “I want to see banks 

established by the hundred in each year”-- -a declaration which, 
althonjjh, under the aspect of ]W)licy it rather overshoots the 
mark, certainly j^ives proof of w.irm appreciation. The 
“hundred in each year” apjjears in truth to have lx?eu a little 
more than reached, h'or, aindcr the vigorous propulsion of the 
active “Director”— a title correspond inj^ to that of “Rejfi.strar” 
in u.se in Briti.sh India — Mr. G. J. M. Hamilton, who evidentlv 
has not allowed grass to grow under his feet, the number of 
societies e.stablished when he wn>te his Fifth Annual Reioort, 
stood at somewhere about t,6cx), with ii or iz Central Banks 

% 

to supervise and tSnauce them — ^to which number a general 
“apex” b^nk was to be added. 


Tlie^ number, both of societies and members, had nearly 
doubled within the preceding twelve months. It appears that 
in the twelve months referred to Rs. 2,.V2,328 was advanced in 
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loans and Rs. 1,00,883 was repaid, Rs. 2,33,755 reported 
as outstanding, a balance having evidently been carried over 
from the preceding year. For loans are granted doubtless in 
some ca.ses for a fairly considerable time — and only Rs. 18,953 
is rcjwrted to be overdue. Assuming that figure to be correct 
repayments have not been bad. No total is given for the 
reser\'e fund laid by in various cla.s.ses of banks. But from the 
separate items quoted it would .seem that in rcsixict of reserves 
the societies are ‘not o\er.strong, which in societies .so young, 
and mainly ilnaiiced from outside, is not surprising. The 
numlicr of loans granted is not .stated. But it is satisfactorv’ 
to find that as much as 93 |)er cent, was granted for productive 
])ui'|X).ses. “Burcha.se of cattle” appears to have made the 
largest claim, “.seed and manure” follows next. What snr- 
pri.ses one, lieing n.sed to Indian rejwrts, is that among the list 
of “purix).ses” no place is a.s.signed to “repayments of loans” 
due to the money-lender. That generous-minded gentleman 
should not lx: forgotten. For the first object for which co- 
oixirative credit .societies were intnxUiced in India was to rescue 
poor ryots from his throttling toils. 

Evidently Mr. Hamilton has, in geiienil, an illiterate and 
backward public wherefrom to recruit his membershi]). For 
he states that .societies are .systematically brig.'idcd in groups, 
with a “writer” at the head of each group to keep aci'ounts for 
them all, and visit each .society once a month, • “to read and 
explain the bye-laws”. That is not by any means against him, 
rather the reverse. For the.se s<K'ieties were intended in the 
first in.stance for necessitous ^jeople, who are usually backward 
and illiterate, and .such iieople want to be ti*aiued. And mani- 
fe.stly Mr. Hamilton is .sparing no pains to train them. But 
as a permanent arrangement such employment of “group 
secretaries” an in.stitution which was first introduced in the 
United Provinces by Mr. Fremantle — is not a ser\dceable 
feature. V, 

Mr. Ham'iiton appears to have formed mast of the societies, 
if not all, on a share basis, the value of the share differing 
according to the ability of the members to take them up. It is. 
really a healthy sign that people in India evince a pronounc^.' 
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liking for share. Tii Kurope there are country di.stricts in which 
this consideration cannot generally be fulfilled, if deserving 
poor folk are to be assisted. It is for that piirjxj.se that unlimited 
liability is re.sorled to in co-0|K*ralive banking, as a substitute 
fof share.s. 

f Uglily creditable as Mr. Hamilton’s rejxjrt is, affording 
evidence of genuine devotion to his cau.se and indefatigable 
activity, there are two coninients which his practice calls for. 
The tinst is this, that it is a nii.stake to measure the succc.ss of 
a co-o])erative nio\en!ent in the early stages by numbers. That 
is a misleading te.si. 'I'he cha.se after “results” measurable 
by tlgures and large transaction involves a danger — which has 
wrecked more than one co-ojierative mo\enienl. f could quote 
cases which- convey a .serious warning. It is this cha.se after 
“results” which leads authorities and kind-hearted jieojjlc to 
.supply for “co-ojierators” the funds that they should-- -however 
much more .solwly- rai.se for themselves. The backljone of co- 
operation, the one foundation on which it can surely be built 
ujj is self-1 eliance. Much better toil during years for the 
obtainment of funds by your own efforts than become a mere 
spoon-fed jjarasite. Money is only one of the benefits that co- 
ojjeration is to .secure for tho.se who jjracti.se it. Character, 
self-reliance, resourcefulness in business, count for more among 
the prizes that co-ojx*ration has to distribute and there is really 
under this asjject no better examjjle to quote than that set bv 
the Government of British India. That Go\crnnient has been 
wisely, I should like to say generously, chary of giving money 
sujjjjort. Such sujjjjoil was indisjjcn.suble in the beginning; 
but it has now been nearly worked off and the movement is the 
.stronger and the healthier for this. An organi.ser should, 
esjjecially in early .stages and where co-ojjcration is insufficient! v 
understood, form good banks, how’e\er few in early years. 
3 ucli may be relied on to do their own canvassing and propa- 
ganda. The number of in.stitutions will in the end lie all the 
larger, and the quantity will be trustworthy. 

The oilier is this. Mr. Hamilton prides him.self on being 
unlike the British India “Registrars,” who are civil servants, 
a professional “banker”. Now undoubtedly we want genuine 
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“bankinjc” in co-operative credit business. Wc want some of 
it “on the ground-floor”, in the local .societies; and we want 
very much of it in the upper .stations, the central or ajicx bank.s, 
which are to .serve a-s links between the co-operative credit move- 
ment .and the money market serv’ed by the capitalist banks, in 
order to render relations of give and take practicable between 
the two. r have likened .siich banks to the conversion .stations 
in the electric service, which convert high \’elocity electricity 
into low velocity, and vice versa. In India e.spccially we may 
look to co-operative banking for another nio.st valuable service 
besides that of financing {K)or jK'ople, capacity for rendering 
which it has brilliantlx’ demonstrated in both Germany and 
Italy. India is lamentably under-banked. It wa.s the under- 
bankedne.ss of Germany and Italy that helped to make the 
running of the co-operative credit societies of one ty])e. But 
that, it ought to l)e pointed out, wa.s not the tyiK that Mr. 
Hamilton is laixniring mainly tt) multiply in Gwalior. In 
respect of that tyi)e certainly the humble village bank dealing 
out its nipees in small amounts to as humble lx)rrower.s — but, 
indeed, also in resjject of co-ojxirative credit societies generally, 
it is a great mi.stake to lay dmen as Mr. Hamilton dws, that 
“co-operative banking is only ordinary (capitalist) hanking in ’ 
miniature.” It is indec^d .so to .some extent but it differs from 
ordinary (capitalist) banking in this feature that it ba.se.s its 
credit not uix)n what an applicant has got, what convertible 
security he ha,s to offer, but on wh.nt a man is and what fairly 
assured position he has, with the help of the money asked for, 
to earn .something. The co-operative borrower acts on a lower 
plane than the capitalist ; he finishes pi actically where the other 
^gins. The security that he is asked to give is not money’s 
worth in the ordinary .sense, but honesty and capacity. One 
may wish Mr. Hamilton .succe.ss in the work which he is so 
laboriousiV and so zealously carrying on for the .satisfaction of 
his chief need, to the unquestionable benefit of the country 
which he is setting. One would say judging from Mr. 
Hamilton’s report, that the Maharaja could not find a more 
capable man for the purpose. He is, as he tells me, about to 
add to the services which he is rendering to the cause by' issuing 
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a manual for account keeping, approved by high authorities. 
That is all to the good. But he ought to realise that called for 
as his present almost military organisation of the movement in 
Gwalior is, in the present stage in grouijs, large and small, 
all moulded on the same pattern, organisation is not “co-opera- 
tion”. We may laigard it as an organisation for elementary 
teaching. After such elementary teaching must come full and 
free self-government. Each .society will have ,to answer for 
itself, .standing on its own bottom and governing itself. The 
grouping with others will have to be that of allies, not of 
subordinates. 



THE ELEVENTH BENGAL PROVINCIAL 
CO-OPERATIVE CONFERENCE, FEBRUARY, 26, 1921 

SPEECHES AND RESOLUTIONS. 


I. ft. E. The Governor's Inaugural Address. 

I/)rd Ronaldshay in ppeniiij^ the session said : — 

Two years have eiajxsed since I had the pleasure of o])enin;' 
the Provincial Co-oiierative Conference. The rea.son for til's 
is that the jirovincial conference that would have lieen held i'l 
the ordinary conr.se of events last yctir, jiave pl.ace to the 
inaugural meeting of the Board of the .Agricultural Dcjiartinenl . 
A number of district conferences howexer, have been held in 
the interval, the great adv;intagc of such conferences being that 
they reach the cultivators themselves in a way in which the iiro- 
vincial confereticc cannot hojie to do. The districts of Pabna 
and Khulna have been prominent in promoting such conferences, 
and I am assured that .some of them have attracted not merely 
hundreds, but thousands of actual cultivators. Two years ago 
1 held out ])romi.ses of .sympathy and help on the part of the 
Government and I am now in a ixisition to st.ale the extent lO 
which those promi.ses have been made g(xxi. First and foremo.<t 
the sanction of the Secretary of State to the jxrmanent reten- 
tion of the Co-operative Department ha:, been obtained. Next, 
a Deputy Registrar has been appointed jind further to assist the 
Registrar provision has been made for superior officers in each 
of the five divisions of the pre.sidency. Then we have deputed 
an officer for six months to study co-operatiou in Europe and in 
particular in France, where the co-oiierativc principle is being 
employbd in the work of recon.struction in the devastated areas ; 
in England where the estsiblishment of a co-operative fleet of 
fishing trawlers is a .striking development, iind in Ireland where 
a valuable lesson is to be learned as to the disastrous effect which 
yiolent political movements have in practice upon the co-opera- 
tive pieties. It is hardly necessary' to point out that he.*e' 
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where the political movcineiit of the day has assumed a form 
which is the very negation of the fundamental jjrinciple upon 
which our movement rests, such lessons }xxs.sess a s])ecial 
significance. * 

Then as to the general progress made by the movement 
itself. The ])icturc is on the whole a bright one. But lest 
inadvertentU' I create an impression that it contains no dark 
]jatche.s at all let me preface what I have to sa\^ under this head 
with a UKKlest note of v. a ruing. There are societies with which 
all is not going well. There is a central bank in the north of 
the Presidency which is in trouble. And 1 could mention 
•several others that are in <liflicn]ty owing to past carele.ssness. 
But having said so much by way of caution let me now turn to 
the general jneture. 

The Bengal Co-operative ( trgauisatitm Society has con- 
jLiuued to attract to itself emineut men from all parts of the 
Presidency and to do excellent work. It has arranged for 
public lectures on Co-o]K‘rati\e topics; it has taken part in 
district Co-operative Conferences and exhibitions ; it has 
enlarged its library ; it has issued ])ami)hlets and h.'is increased 
the circulation of»the Piuglish mid Bengali journals of Co-opera- 
tion which it publishe.s. That its activities are apprei'iated b/ 
the .societies is undoubted and, indeed, I have recently received 
iiKJst striking jirrxif of this. 'Phe Naogaon Co-operators have 
s])ontaneously handed over to the Regi.strar a sum of Rs. 500 
to lie given to the organisation .society to assist it in continuing 
its propaganda — incontestable ])roof, surely, of the value which 
they attach to it. The one res])ect in which it has not, so far, 
quite rcali.sed expectations is in the matter of the number of 
.societies which have become afiiliated to it. This has varied 
from i,(xxj to i,4cxi, which is much below the number expected. 
Steps arc now being taken to bring about an improvement in 
this respect. 

P^NCouRAi ; tm; I)kvki«op.me>:ts . 

The increa.se in the number of G)-operative Societies 
throughout’ the Presidency is encouraging. When I last 
addressed the provincial conference there were 3,643 Societies 
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with a membership of 163,000. On June 30, last there were 
5,408 Societies with a membership of over 2i7,o(X5, and I am 
told that there are at this moment something like 6,200 Societies 
with a membership which probably approximates to a quarter 
of a million. The working capital of the Societies is now over 
three crores of rupees ; and of this sum the actual saxnngs of the 
members are represented by the shares, deposits and resen*e 
funds belonging to them. These now amount to Rs. 76,cx),ooo, 
and are increasing by 25 per cent, annually, a most significant 
feature of the movement. It is, perhaps, not inappropriate that 
I .should jx)int out that as thc.se figure increa.se, the necessity for 
care in the further development of the movement increases also. 
A financial crisis five years ago would have been a comparatively 
small affair ; a financial crisis now, still more in the future, would 
be a calamity of alarming dimensions. I am sure that the 
Minister to whose guidance this great movement has now been 
committed is fully alive to this. 

On previous occasions I ha\'e urgt*d ui)on the zamindars of 
the Province the imjwrtance of their faslering the movement. 
We all know the maxim that practice is better than precept, and 
I may be forgiven therefore, if I inform you oi what Government 
has done in its capacity as a landlord. In the Government 
e.states in Kalimpong there is now no Unit without its society. 
The same can lx; said of its e.states in the Sundarbsins. Jfere 
the coloni.sts who came to the place becau.se they were landless 
and impoveri.shed and without prosixjcts eLsew’here, have, in the 
cour.se of a few years, accumulated sa\'ings of their own amount- 
ing to half a lakh of rupees. They have established nearly 100 
credit .societies. They have their own .store, their own boats 
running to Calcutta, their own co-operative granai-y, and they 
have started veterinary aid on co-operative lines. More remark- 
able .still, perhaps, whereas the common rate of interest five 
years ago was 100 per cent, per annum, the complete abolition 
of iutere.s^, in this neighbourhood is within sight. 

Naogaon Demonsstrations. 

The most effective way perhaps of bringing home to the 
publibj.fhe' possibilities of the movement is to take a particular 
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instance bj' way of illustration. T will take the case of Nao^aon. 
Naogaon is a village in the district of Rajshahi. The co-opera- 
tive nioveuient took hold of the gan^a growers of Naogaon three 
years ago. As a result they already see a much wider horiZOii 
than that of mere ganja growing ojiening out before them. 
Last year, for example, they i)urchased ao.cxxj cuttings of tanna 
sugarcane which they di.stributed among fifty members of the 
societies on condition that each planted his cutting at one end 
of patch of ordinary sugarcane, with the ftsnlt that fifty 
demonstration plots came into existence in the niid.st of a |X)pnla- 
tion of thousands of cultivators. I am told that this demons- 
tration amazed even the Director of Agriculture. The whole of 
the crop is being ijrescr\'cd for cuttings and it is estimated that 
next year tmiua cane will have ousted the old variety and that 
the profits of the cultivators will be doubled. A short time ago 
I visited the Rangpur tobacco farm and saw the cutting and pre- 
paration of the leaf lieing taught, Naogaon has introduced 
imjiroved varieties of tobacco and has three young men there 
under iu.struction. Another crop hitherto practically unknown 
in the di.strict, namely, the ]iotato is now ])n)ving itself a source 
of income to the cultivators. Then again the S(x*icty is acquir- 
ing ;ind laying out a model farm, on the same lines as the 
Oover-nment farms of i(x> bighas of land, and is a])proaching 
the Government for the services of au officer to take charge of 
it. It propases to e.stablish a practical .school in connection with 
the farm and it has already made itself resywnsible for the 
building, financing or subsidizing of .something like a dozen 
other .schools. It has al.so taken in hand the town of N.aogaon 
and has converted a large area in the heart of it which u.sed to 
be a hot-bed of disea.se into a public park. It has recently 
completed the first of three dispensaries which it has 
planned for its members, together with residences for 
the doctor and the compounder. It has a store with 4,000 
members and sales amounting at times to as much as 
Rs. 1,000 in a day. It has organised a colony of Mahoinedan 
weavers whom it found in a state little removed from .star^'ation. 
It has trained them to produce cloth of good quality which is now 
sold at the store fa.ster than the weavers can make it. And along 



with the truly astoiiishinjj iniproveiueiit which has been brought 
about in the material well-being of the iKJople in the short space 
of three years, is to be noticed a powerful and ever growing 
influence for good in the moral' sjfliere. Thrift is taking the 
place of extravagance ; ex])enditurc on useless ceremonial has 
already decreased by from 50 to 75 ]x*r cent. Both the coii- 
sumption of f^anja and litigation have lieen reduced. This is a 
bald and very inadequate description of what has lx?en achieved 
in three years 'In a typical Bengal district by co-o|}eration. 1 
ha\’e referred to it becau.se it seems to me to possess a moral 
which is so obvious as .scarcely to require ])oiuting one, more- 
over, which is not likely to l)e lost upon anyone who j)ondevs 
iqx)!! it. 

I could, (if course, give many other remarkable examples of 
what is lx.*ing done by co-operation, and in limlicular of the 
extraordinary variety of u.ses to which it can be jmt. In the 
di.strict of Bankura for example, it has not only set the han.l- 
Uxnu weaving industry, which was almost moribund, u])on its 
legs, but is bringing help to the cultivators in the .shajx' of 
Irrigation Societies, one of which I am told will be working for 
the next crop, and many more of which are likely to come into 
existence in the near future. But I do not wish to take more of 
your lime, for you have a long and imjxn-tant ])rogramme of work 
in front of you. And 1 will conclude the.se ojiening remar!;s 
with an expression of my sincere go<xl wishes for the success of 
\'our delilxM'ations. 


2. The Hon’ble Nawab Saiyad Nawab Ali Chaudhuri’s Opening speech 
at the Eleventh Provincial Co-operative Conference. 

GkNTIvEMKN, 

His Kxccllency has review’ed the progre.ss of the Co- 
operative movement in the inter\'al since the last Provincial Con- 
ference m^t. The practical .assurance of His Excellency’s 
sympathy* which his address conveys, and his intimate acquaint- 
ance w'ith the details of the movement’s progress will be a source 
of gratification to all Co-operators. That progress itself is, as 
His Excellency has pointed out, a subject .for congratulation. 
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As he lias indicated, howei'cr, there are a few shadows on the 
picture, a few areas where abuse, emphasised perhaps but not 
excused by the diflicnltics of recent years, has made itself felt. 
I do not intend to siiecify these areas in a meetiii}' like this, f!*r 
I know that the Registrar has called the attention of those con- 
cerned to the state of affairs, and 1 trust that when the next con- 
ference meets the shadows will have gt>ne. With all that His 
Kxcellency has said alxnit the movement I desire to associacc 
myself and I ho])e that the weighty words of advit'c which he has 
addressed to yon will be cherished and observed. 

2 . Ten Provincial Conferences have already met iii 
Calcutta and we are opening the second decade of the.=!C 
a.ssemblies in circumstances which few, if any of ns anticipnte«i 
when the first, decade began to unfold it.self o\‘er ten years ago. 
A rising tide of democracy has given a great and a real .share in 
the (h)vernment of the country to the elected repre.sentatives of 
the jjeojile. h'ight rears ago the Hon’ble Mr. P. C. Lyon said : 
— “I look forward to the time when the co-oj)eralive .society of 
ea.ch village, bringing the people together for all matters con- 
nected with the weal of the village will Ik' linked U]) with the, 
.sy.stem of village and Circle Go\ernment, and will lx.* utilised as 
the only efficient elecUiral unit. Each such unit will vote for the 
reprc.sentative who will look after the interest of the village in a 
larger council compo.sed of an aggregate of unions, and he in his 
turn will help to elect the members of .still larger councils”. The 
develo])ment outlined by Mr. Lyon has not yet taken jilace, but 
a greater development, a more democratic and direct .system of 
elected councils than Mr. Lyon dared to ask you to contemplate, 
has come into existence. He w.as not wrong, however, in think- 
ing that the co-ojjerative SfK'ietie.s would exerci.se an influence on 
the fin.'il elections to the legislative councils of the country. 
When you look through the li.st of the members of the Bengal 
Legislative Council you find a number of names of gentlemen 
who have definitely and proniincntl}’ a.ssociated themselves witli 
the co-operative movement. It is no mere coincidence that in 
this first election constituencies like Comilla, Pabna, Mnnshidi- 
bad, and other places should have chosen their chief co-ojMirators 
to represent them in the Council. It is no mere coincidLence that 
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the Bengal Co-operative Orgamzation Society should count more 
of its nicinhers ainoiig the elected members of the Legislative 
Council than probably any non-party association in Bengal. 

3. There were many who were anxious to have co-operative 
societies formed into constituencies entitled to elect a certain 
number of members to the Council. They never thought that 
without any s^jecial arrangements the societies . would see as 
many repre.sentatives of themselves returned to the Council, and 
even to the Legislative Assembly. There is already in the 
Council the nucleus of a co-operative party, if such a party were 
desirable, and e\’en in the IvCgislative Assembly there are not 
wanting some of the leading co-oiierators of Bengal. T do not 
say that these gentlemen were elected on any co-oix;rative ticket, 
nor, although it would not be unreasonable, is it necessary to 
•assume that their- association with the co-operative movement 
directly helped their candidature. I do say, however that in the 
democratic .system which has been inaugurated the interests of 
the co-operative movement have keen supporters in those leading 
co-operators elected to the Councils, and it seems indeed as if the 
impress of co-operation will be stam|)ed deeper on the Councils of 
the future. It must be so in a democratic franchi.se, for the si.t 
thousand co-operative societies of Bengal are democratic asso- 
ciations of the people, concerned with’ the economic life of the 
jjeople and as our political development progresses it will come 
to be a [x>litical truth that what the co-operative societies think 
to-day Bengal will think to-morrow. 

4. If the co-operative societies continue to develop and 
uiultiply as they have been developing and multiplying it is 
obvious that they will exercise a growing and not impossibly a 
controlling influence in the Councils. To accomplish this, how- 
ever, there is no need to introduce politics into the societies them- 
selves. The societies are and should remain associations of 
harmonious interests. The co-operative societies train men in 
the use kjf the vote, and they turn the minds of their members 
to the consideration of their economic condition with a view to its 
betterment, to education, to sanitation, to improvements of 
agriculture and handicraft. Ten days ago I presided with very 
great pleasure over a meeting of sev'cral thousand cultivators, 



221 


members of the biggest co-operative society in Uengal. To nil 
outward appearances they were the same as the mute miHions 
of the people who toil u^x)!! the land. When, however, question.s 
of finance or ]X)licy, or questions of any other kind came up for 
discussion, they argued and discussed them with a zest which 
was truly amazing, and they came to final conclusions in every 
ca.se which would do credit to a innch more .advanced and educated 
assembly. Thus, for instance, they discns.scd the amount of 
Ijrofits that should go to reserve : tliey fixcii the figure at 
Rs. 25,o(X). They di.scns.sed and linally voted a .sum of 
Rs. 9,o(xj, for their own educational iiustitulions : they made 
similar grants to their own dispensaries, and then after arguing 
a long lime on the suggestion of opening a demonstration farm 
for the im])rovemeut of agriculture and hearing various estimates 
of the cost they voted Rs. 6 <),ixhj for the purchase and laying out 
of the farm. They let no suggestion pass without di.scns.sing it 
in a most orderly and business-like way, and 1 could not help 
feeling that if lhe.se cultivators c«>nld transact their business like 
this, there is great hope for the democracy of Bengal. 

5. Now it was the co-ojx^rative society, working among 
them for three years, that educated these culti\-ators in these 
business-like methods of debate and procedure, and if the other 
co-ojierative .swieties in the jiroviuce jiroducc similar results with 
their members, we shall assuredly have these effects reflected 
in our Councils, and ue .shall assuredly prove that we are fit to 
govern our.selves. 

6. The control of the l)c])artment of Co-oi)eralive Societies 
has been handed o\-er to the elected repre.sentative.s of the i^eople. 
It is for ns now, the elected representatives of the ]>eople (and 
that means the people themselves) to make or mar them. The 
statement is doubly true, for the Co-operative Societies them- 
selves are in the hands of the members of the societies, and as the 
members do their .share well or badly, so will the .societies 
succeed or fail. On the other hand Government cannot .stand 
aloof from a great popular economic movement of this kind, and 
the policy of Government towards this movement must be 
influenced by the people thenuselves through their elected 
representatives. You have been assured by His Excellency of 
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the sympathy of Government, and as the first Minister to be 
entrusted with this ijortfolio I too assure you that your interests 
will not be neglected. Hut I would be failing in my duty were I 
not to warn you that more depends niwn yourselves than upon 
Government. Your .societies are jwimarily .societies for self- 
help, and J am assured that lho.se of them which have succeeded 
be.sl are precisely tho.se which have lce])t this fact most constantly 
in view. They are also to some extent in the same position a.s 
jjrivate bnsine.s.sj and you shoidd not exjiect too much by way of 
concessions and favours and differential treatment. When 1 say 
this T do n«)t forget for one moment the differences that do 
exi.st iKlween jwivale businesses and co-operative societies, the 
differences which have won you concessions and favours in the 
pa.st. Hut I do not want you to take a one-sided view. With the 
growth of Co-o])erative Stores, for instance, comixiting with 
ordinary traders there would .soon l)e an outcry if Government 
carried its favours to the Stores loo far. The scx’ieties must 
endeavour to .stand on their own legs, just as private under- 
takings do, but realizing the handicap under which their 
members have to work and the great asset on the side of law and 
order and education which the .so^’ieties are to the administration, 
GoA'ernment will not hesitate to helj) them in the future as in the 
past. 

7. You have a very ^•aried jwogramme before you : there 
are twenty i)aix:rs in the ])rintcd biK)k and three other paiJers 
.separately circulated. Thc.se ])a]X'r.s embrace a great range of 
subjects : there are que.stions of law. and questions of accounts : 
there are rural ])roblems and nrban problems : there are old 
organizations and new departures : papers 011 co-oiierative hous- 
ing, co-operative industries, co-operative sale and supply, co- 
operative irrigation, co-operative cattle insurance, and even co- 
operative education. I am glad to .see the signs of ever renewed 
activi^ which these papers indicate, and particularly glad to .see 
that you have set yoiir minds on co-oi)erative ventures other than 
credit.- No one knows better than 1 do that credit is essential to 
the cultivator, especially in Bengal, and while realizing to the 
full the importance of this credit, and the fact that in its best 
' form it -wUi be co-operative credit, which not only satisfies 



immediate wants, but eliminates waste, encourages thrift, and 
looks forward to a future of independence and self-reliance ; 
while realising all this T cannot close my eyes to the other great 
fields, virgin fields for the most pa;t, that lie liefore you. , 

8. The Co-o]K*raive s.ile of his pnxluce, for instance, 
appears to me, if jiroperly develo|)ed, to contain untold iiossibili- 
ties for the betterment of the cultivator. Indeed I have seen 
it my.self successfully at work in Naogaon, and to see the 
principal working there extended as snccessfi*ll\' to the other 
harvests of this province would lie a cause of great satisfaction 
and a cau.se of enormous improvements in the lot of the culti- 
vator, 1 need liardlv outline the advantages of the working of 
that principle. The culti\ator, when his harve.st is ripe, gets 
.something for liis crop, not jierhaps the full price, but .some- 
thing wherewith tf) meet his creditors, to jiay his rent, and 
purchase the pressing needs of hini.self and his family. He is 
not eoin])elled to di.spose alxsohilelv of his crops when the market 
is flooded with similar crops, nor lo compete for sale with his 
brother and thus reduce tlu* income of liolh. His stK'iety takes 
it from him, advances him part of the jirice, and retains the 
harvest in store until its full \:diie is obtainable. I have .seen 
this ])riiiciple in operation in the ca.se oi a crop which is not 
worth more th;m ten lakhs of rui>ees, and I have .seen the 
people from part of the sax ings of the co-o]KTative sale of that 
crop finance their own education, medical :iid, and other similar 
undertakings. Now the erops of Ilengal are worth very many 
crores of rupees and great things could 1 k‘ done by co-o]ierativc 
societies if tliey could organize the sale of the.se erops. 

9. Well, gentlemen, I know you will diseu.ss tlic.se and 
other problems and truly weigh the arguments for and agaiii.st 
iind T shall no longer .stand Ix'twecn you and the proceedings on 
your agenda. I mast heartily welcome you all to the conference, 
and it will be a pleasure lo jireside oxer your deliberations. 
Max' I a.sk you to remember that the time at our di.sposal is short, 
and the subjects numerous, and sugge.st, without any intention 
of unduly re.strioting your opportunities, that each speaker 
should be os brief as possible : Othcnvi.se tliere may not be 
time to di.scn.ss all the papens. 
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lo, T now call upon the Registrar to report briefly to the 
Conference the action taken on the resolutions of the last 
Conference. 


3. The Registrar's Review of the action taken upon the Resolutions 
passed by the last Provincial Co*operative Conference. 

(ienllcinen, 

.\t the Jtilh Provincial Conference 15 resolnlions were 
passetl. It is my duly to re|)ort tt) you the action which has 
been taken uixju these resolutions. 

2. The I St re.solntion was : — “That tlie Conference 
recommends that all organiz.xtion sliould be done with the 
greatc.s'1 care and the share-basis ty^Ki of stK'iety should be 
j^enerally adopted in future organ ijcat ion.” 

A circular to this effect has Ixjeu issued to all Central Banks 
and honorary organizers and to all jK-nsons likely to be inter- 
ested. No society is now registered unless its bye-laws provide- 
for shares. 

3. The ist part of the second resolution was : — “That as 
the people of India cannot Ix^gin their onward march while 
heavily laden with debt and inoneyles.s, this conference respect- 
fully requests the Government of India to appoint, at an early 
date a Committee of Bankers, business men and co-operative 
workers to consider how the banking facilities of the country 
can be improved and dex-eloiied especially with a view to the 
financing of the co-operative movement and the bringing of 
cheap finance to the great producing masses of the people.” 

In pursuance of this re.solntion a letter was written to the 
(^vemment of Bengal and it is understood that the matter was 
referred for consideration to the Government of India. 

4. The .second part of the second re.solution was : — “This 
Confertoce also respectfully sugge.sts that the Government of 
Bengal formulate a definite development policy for the co-opera- 
tive movement, in order' that it may cover the province within 
ten years’ time, and that the staff of the co-operative department 
be increased as may be nece.ssary for that purpose.” 
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In reply to a letter conveying the resolution to them the 
Govfermnent of Bengal have written as follows : — “As regards 
the second part of the resolution I am to say that while the 
Governor in Council is prepared, so far as the provincial iinanc&s 
permit, to meet every reasonable demtfnd for the extension of 
the co-operative movement, he trusts that the movement would 
set before itself the aim of ultimately becoming self-supixirting.” 

5. The 3rd resolution was as follows : — “That the Con- 
ference calls ujjon all societies to impress nixni their memlje.'s 
(1) the nine main ])rinciples of eo-oijeration ; (2)the imix)rtance 
of general meeting; (3) the careful issue of loans; (4) the careful 
selection of memlxirs ; (5) p\iuctual collertion ; (6) business-Ii«e 
account keeping; as being essential to save societies from liqui- 
dation.” 

Circular No. 14 of igiq, dealing with this subject has 
iK'cordingly been i.ssued. 

6. The 4tli resolution was a follows: — “That the Con- 
ference recommends that (lovernment be approached to emiwwer 
the Registi'ar under clause 3 of section 43 of the Co-operative 
Societies Act to expel a recalcitrant member from a co-oi)erath'e 
.society on the rcjxjrl of the Central Bank or of a departmental 
officer and that it be further moved to permit the realization of 
the dues of such an expelled member by the certificate i>rocedu''c 
and that the Public Demands Recovery Act be amended accor- 
dingly.” 

The Government was addressed U]X)n the subject and the 
matter is still under their consideration. 

7. The 5th re.solution was as foslows : — “That the Con- 
ference recommends Honoi'ary Organisers and others interested 
in the co-operative mOA'ement to endeavour to bring about 
settlements between mahajans and members of .societies on the 
lines .suggested in pajjer No. IV.” 

A circular has accordingly been issued to this effect. 

8 . The 6th resolution was as follows : — “That the pajjcrs 
on training .submitted to this conference be referred to a com- 
mittee consi.sting of the undermentioned gentlemen, with iwwer 
to add to their number, and that they, after a full consideration 
of the matter submit a workable scheme with special reference 
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to finance, on co-operative training!, Ixitli theoretical and 
practical, for inspectors, snjiervisors and secretaries separately, 
and tliat it should submit its report in three months’ time to the 
Rejt{istrar for his apjiroA-al : — 

Prof. P. Mukhcrjee, 

Prof. R. K. Mnkherjee, 

Mr. T. C. Roy, 

Mr. I. R. Dull, 

Khan Bahadur Maulavi Asadnzzaman, 

Maulavi A. P'. M. Alxlul Ali, 

Babu i\aba Gopal Chaki, 

Rai Indu Bhusan Bhaduri Bahadm-, 

Mr. Nriiieiulra Chandra Bose and the mover.” 

The committee was convened and their rejxirl is laid on the 
table. 

8. The 7th rc.s'olntion ua.s as follows ; — “That the Article 
143 A (20) of the Civil Account CckIc lx.* so amended that .sub- 
divisional treasuries may be authorized to receive any amount 
above the sum of Rs. i5<; from co-o])crative societies for remit- 
tance to such societies in the same district or in another di.strict 
by means of Remittance Transfer Recci])ts without their being 
required to be sent to the Di.strict ^'lH;asurics for enforcement.” 

Government was accordingly approached and the concession 
asked for was readily granted to .sex-eral. selected sub-treasuries. 
If the experiment in these sub-treasuries be successful the 
(lOvcrnmeut is jirepared to consider the e.xtension of the con- 
cession to other sub-treasuries. 

ro. The Sth resolution was to the effect that Central Banks 
should be asked to introduce the scheme of Provident Deposits 
outlined by Babu Naba Gauranga Basak. 

A circular suggesting this to all Central Banks has been 
issued ; the scheme has been introduced in some Central Banks 
and tly? Bengal Provincial Co-operative F'ederation Limited is 
now considering the introduction of this scheme itself. 

Ti. Similar action has been taken on the 9th resolution 
which suggested that all Central Banks should introduce a 
scheme of Public Benefit Deposits. 
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12. Tlie loth resolution was a.s follow.s : — “That up to 
the grade of Inspectors proniotioii should he from the lower 
grades of the co-oj^erative .service, that the higher a]>iv>iutment.s 
lie thrown open to outside men as well as to the in.sixH.'toiS, 
jireference being given to the latter, other things Ixang eipial.” 

The matter is at pre.sent under consideration of the Govern- 
ment. It was decided to leave the jiennanent org.aiii/atioji of 
the cadre of the department to the Reformed Government. 

13. The nth re.solulion was as follow.?: — “That this 
conference recommends the appointment of a Committee con- 
jsi.sting of reprc.sentativcs of Industrial Societies and of 
representative bu.sincs.smen to prepare a working scheme of 
.supphdng raw materials to indn.strial .s«K'ieties and for finding 
a market for their finished jirotlucts.” 

The committee was convened and their rei)ort is laid on 
the table. 

i.|. The nth re.solution was as follows “That this 
Conference recommends th.d in areas where there are no 
indu.stri.al co-operative unions Centr.il Hanks should ap]K)int 
Industrial Sub-Committees to look after the organization, 
financing and supervision of Industrial Co-operative Societies.'’ 

A circular on the subject has accordingly been issued to all 
concerned . 

15. The 13th re.solution concerned a jirojjosal by Mr. L. 
Gu])ta which was referred to the committee which met in connec- 
tion with re.solution No. 11 and dealt with by them. 

ifi. The 14th resolution conveyed the thanks of the Con 
ference to His Excellency the tiovernor and the 15th re.solution 
conveyed a vote of thanks to Sir Daniel Hamilton. 

Copies of thc.se resolutions were accordingly conveyed to 
His Excellency the Governor and Sir Daniel Hamilton. 

4. The Hon’ble Nawab Saiyad Nawab Ali Chaiidhuri’s concluding 
speech at the Eleventh Provincial Co-operative Conference. 

Gentlemen, 

Before I leave you I desire to express the great pleasure it 
has given to me to preside over your meeting, and to thank you 



for all you have done to make this Conference a success. It is 
not the first Co-operative Conference at which I have been 
yjresent, and I sincerely hope it will not be the last. I believe 
in the efficacy of such Conferences as the.se, and I hope that they 
will continue to be a feature of the Co-operative Movement in 
Bengal. The fact of so many of yoti coming together and 
exchanging your ideas must result in the benefit of the socie- 
ties which you represent, and the result of your deliberations 
in an assembly ' like this must at the same time be greatly 
helpful to the administration of the department. To the 
Minister in charge of the portfolio it is a great .source of satis- 
faction to know that there is siich a great body of the leading 
men in the mufassil co-operating with him in his efforts to 
mitigate the economic difficulties of the agriculturists and 
artizans of Bengal. '' 

You have worked through a very heavy programme and 
the two outstanding qualities which have characterized your 
discussions appear to me to have been expedition and harmonv, 
qualities which I need hardly tell yon are es.sential to the 
success of co-operation. There has been no waste of time and 
yet you have let none of the important arguments in connexion 
with your sijbjects cscay>e you; and where you have had 
differences of opinion you have expressed them boldly but with- 
out in any way hurting the feelings of those who were opposed 
to you. 

You decided at the beginning to have your di.scussions in 
the language which each member found most con\’enient and, 
although this has created a certain amount of difficulty in 
reporting your proceedings, it must be admitted that it was 
probably a wise decision. At the same time it apijears to me 
that it had not the full effect which might have been expected, 
for there were still many members of the conference who did not* 
contribute to the debates. Perhaps, however, they came here 
lo listen only, and by listening they may have learned much . 
which may be useful to their societies when they return to them. 

T)m decisions you have taken on the various, qeui^idus . 
considered by you will be taken into account in- framing . and 
"cattying out the policy of the department, and. the recontmehda: 



tions which you have made to Gox'cniment in \'arious connec- 
tions will receive the consideration which they deserve. , You 
cannot ^and 1 am sure you do not — exix.*ct me now to announce 
the exact steps that will l)e taken on your recommendations, but 
you are entitled to the assurance which I readily Jiive vou, that 
they will receive very serious consideration. 

There is only one matter n]M>n which 1 shall touch in 
particular, namely, yonr reconiniendations in i)ej»ard to the staflF 
of the department, and esjiecially the in.s]')ectinj' and anditin}^ 
staff. It must have lieeu a .source of }»rcat {{ratification to that 
.staff to ha\-e heard how hi}{hly you appreciate their services, and 
to have witnes.sed the nnaniinily' with which you commended 
them to Government for the inijtrovcinent of their emoluments 
and prospects, 'j'liis recommendation was made by the Com- 
mittee on Co-ojieration nearly 6 years a{{o, and possibly' it would 
have been taken up before but for the Great War, One of the 
earliest acts of the Secretary of State after |)eace wa.s declared 
was to make this department iKWinanent, and it has naturally 
been left to the rcformal Government to or{'anizc the cadre on 
a iiermanent basis. You all know the difficulties of finance with 
which Bengal is at present be.sel, but in .sjute of the.se we can 
hardly {Hjstjione this pressing question any longer. I there- 
fore asked the Regi.strar .some time ago to .send up his jnoposals. 
He is well acquainted, I believe, w'ilh your ideas on the subject, 
and he tells me that his projiosals will lx: submitted very .scxni. 
They will Iw examincxl .symi)alheticall\' as I am sure they will 
be sympathetically submitted and when the final decision i.s 
taken they will, I hojje, receive warm supixirt not only from the 
strong party of co-ojierators in the Council, but from all the 
Memters. We shall do our lx?.st to make them satisfactory' to 
you and to the officers of whom you have spoken so highly, and 
I trust that these officers will make it their aim to continue to 
dteerve your approbation. 

Again, gentlemen, I thank you mo.st heartily for your 
presence and your good work in the mufassil, and in parting 
wrtji .you '1- express the sincere wi.sh that we shall all meet again 
after another stage on the onward march of the great movement 
■df d)HOperation with which we are all associated. 
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5. Resointions carried at the Eleventh Bengal Provincial Co>operative 

Conference. 

1 . That the proceedings of the Conference should be 
printwl in Bengali and circulated to all the rural societies in 
Bengal . 

2. That where societies, reser\ c funds Inu'e been entrusted 
to Central Banks for investment and iiu csted in securities which 
depreciate, the loss by depreciation should be s])read over the 
s(x.’ietics. Otherwise it should be Ixmie by the Central Bank. 

3. That awards of arbitrators be rccoxerable by Mie 
Certificate Pnx'edure instead of through the Ci\ il Courts. 

4. That this Conference requests the Government of 
Bengal and the Calcutta Improvement Trust to assi.st in the 
development of co operative housing .societies for the \'arious 
communities in and around Calcutta. 

5. That co-o]x;ralive .societies be establi.shed to provide 
.scholarships for the higher education of Anglo-Indians as well 
as Indians. 

6. This Conference recommends that important Central 
Banks in places where veterinary aid is available be requested 
to tr\’ the experiment of co-ojjerativc c.ittle insurance on the 
Burma model. This Conference docs not recommend action 
being taken generally before experience is gained in the working 
of the scheme in selected areas. 

7. That Unions should be formed under Central Banks 
with a \ ie\v to decentralizing the insjjection of rural banks, such 
exjxin.ses as are incurred being borne by the Central Banks. 

S. (n) That proper provision be made for financing 
Industrial Co-operative Societies and that fresh legislation be 
undertaken towards that end, if necessary. 

(h) That the following stejjs should be taken to meet 
immej^ate requirements : — 

A. Government rules for loans under the Co-operative 
Societies Act should be so amended so as 

(i) to make it possible for a society to get an advance up 
to twice the amount of capital subscribed 01 
deposited by its members, and 
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{it) to .'iiithorize F^ul Govennnent to advance sums up 
to Rs. lo.cKX) without reference to the Govemment 
of India. 

B. Government should a.ssist the Bengal Provincial Co- 
operative P'ederation, Limited, and the Central Banks and 
Unions in linancinjj; the l:ir}»er projects by j^naranteeing them 
against losses tij) to 25 per cent, of the advance.^ made. 

(<') That Government .should, in .suitable ca.ses make free 
gr.'ints to Indu.slrial Co-o]xTative Societies for fx]x.*rimental, and 
demonstrative purpose.s. 

9. That the formation of irrigation .scx’ieties on a co-operi- 
live basis be encouraged and that Government lx* a])proached 
to place one or more h'ngineers nnder the Co-operative T)e])art- 
nient for the necessary technical work in connection with .such 
.societies. 

10. That the pay and prosjx'cls of Insjxctors, Auditors and 
Sui)er\ i.sors are inadequate and .should be improved, 

1 1 . That Slate aid for the provision «>f pro]x*r management 
be granted in the initial .stages of Co-operative Stores and Co- 
operative Supjdy and Sale S<x*ieties. 

12. That a Central Provincial Agency lx* e.stabli.shed at 
Calcutta to arrange for the supph’ of materials to outside Co- 
o]X‘rative Sup])ly and Sale Societies and Stores and for the 
di.six).sal of their raw materials and linished products. 

13. That Government do provide in the Regi.stration 
Manual for the despatch of Ixmd.s and docunients by Co-ojxrative 
Stx'ieties (for registration) by ix).st on receipt of ix).stal fees as is 
done in ca.se of Di.strict Boards. 

14. That it is desirable to organi.se »Su])]dy and Sale 
Societies including both Producers and Consumers. 

15. That .serious attempts should be made by exjxrt 
organizers jx)s.se.s.sing technical knowledge t)f trade a.s well is 
sagacity for jute business to organize on .sound lines Co-oper i- 
tive Jute Sale Societies .so as to exclude the middlemen and to 
ensure adequate remuneration to the actual tillers of the .soil. 
A committee of experts should be formed to formulate a definite 
scheme for practiciil action, 

16. That the .sy.steni of “Mustichaul” be encouraged. 
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17. That the debts of a refractory member of a co-opera- 
tive society may be made recoverable by the Certificate 
Procedure, instead of having recourse to the Civil Courts. 

t 8 . That the Conference calls upon the Registrar of Co- 
operative Societies and the Director of Agriculture, to consider 
what steps can be taken towards the amalgamation of co-oper.i- 
tive societies and agricultural associations where these exist 
side by side and towards the utiliz:ition of the existing co-opera- 
tive societies in' future for the formation of Agricultural 
Associations. 

19. That this Conference notes with regret the absence of 
co-oi)erative .s<K'ieties :imoiig factory h.ands and desires to draw 
the attention of em])loyers of lalunir to the desirability of forming 
such societies. 

20. That the ticket system of encouraging thrift he 
intnxluced. 

21. That .steps Ik* taken to induce the holders of Postal 
Cash Certificates to dc^xisit the money realized on the encash- 
ment of their ca.sh certificates in co-o])erativc .societies. 

22. That Co-oj)erative .A.nti-Malaria Societies on the lines 
of Panihati Swiety under the aegis of the Central Anti-Malaria 
Society be organized throughout TJengal. 

23. That this Conference recommends to Government the 
desirability of enlisting the S3'mpathy of the District Board and 
the Chowkidari Union for hcl]) for these .struggling societies in 
their initial stages. 

24. That Government be moved to refund money order 
commission on remittances by postal money orders between 
societies and their financing agents or wholesale purveyors. 

25. That a Committee be formed to go into the question 
of allowing all Central Co-oi)erative Banks with a full salaried 
^taff on opening cash credit accounts with the Bengal Provincial 
Co-operative Federation to i.ssue cheques for the use of the 
geuei^ pxiblic, to the maximum amount, as fixed by the Centred 
Banks and tjie Federation ; and that they be authorized to charge 
a small commi.ssion for issuing and cashing cheques, at rates 
as fixed by their Board of Directors. 



THE BENGAL CO-OPERATIVE ORGANIZATION • 

SOCIETY 

Third Annual General Meeting. 


The Third Annual General Meetinj; of the Bengal Co-opera- 
tive t)rgauization Societx \va.s held at the Dalhoiusic Instituic 
Hull on the 26th of February, 1921, at 12 noon. The Hon’ble 
Maharaja Sir Manindra Chandra Nandi Bahadur, K.C.S.I., of 
Ka.shinibazar i)re.sided. Among those ])re.sent we noticed 
J-Cnmar Sib Shekhare.s\var Roy, M.L.C., Mr. J. T. IX)novan, 
•I.C.S., Mr. T. C. Roy, Khan Bahadur* A.sadnz/.ainan, Khan 
Bahadur Ataitr Rahaman, Mr. I. B. Dutt, M.L.C., Prof. P. 
\Mukherji, Mr. A. P'. M. Abdul .Ali, Prof. Proniathanarh 
Sarkar, Babu Nabagopal Bo.se, Rai Shahib Kamala Pro.sanna 
Roy, Kumar M. C. Sinha, Rai Dr. Chunil.il Bose Bahadur, Mr. 
N. C. Bo.se, Rai Indu Bhusan Bhaduri Bahadur, Babu Surendra 
Narayan Sinha, M.L.C., Rai Sahib Narendranath Chatterji, 
Mr. M. Mahmud, Rai Sahib Tarakiiath Maitra, Rai Radhika 
Mohan Lahiri Bahadur. 

I. The President delivered the following oiiening 
address — 

“It affords me very great pleasure to be able to take part in the 3rd 
Annual General Meeting of the Ilengal Co-operative Organization 
Society. Co-operation is one of the latest words and ideas which have 
worked wonders an<l miracles in the western world. It has made enor- 
mous strides already and contrilmtetl largely to the organization and 
social efficiency in Germany, Italy and Prance. 1 lie luiglish mind has 
also recently grasped this idea as a great lever to social improvement. 
I will not on this tjocasion take you over to the inception and history of 
co-operation in Kuropc, but I think it is not out of place for me to mention 
here some of the salient features of the movement in this country. 

a. When the Co-operative Credit Societies Act was passed in the 
year 1904 few could dream that, only 15 years later, British India would 
be able to boast about 33,000 ai-operative s(x:ieties of all kinds, with a 
total membership of more than 1,300,000 and a working copital of 17.5 
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millions of rupees. Though the progress of the movement has undoubt- 
edly been rapid, yet it must be admitted tliat this progress has been 
all too one-sided. Agricultural credit co-operative societies over- 
whelmingly out-number agricultural non-credit societies — for, of the 
32,430 co-oj)erative societies existing in India in 1919 as many as 28,487 
are credit societies and only 500 belong to non-credit forms of agricultural 
co-operation. The crc<lit societies are giving loans to the ryot, but they 
have not so far made any serious attempt to induce him to increase i^is 
crop-yield or to organize the sale of his pioduce so as to give him th** 
benefit i>f high j)riccs ])revailing in the market 

3. It is unfortunate that the non-oflicial public of Bengal has not 
>’et ai)preciated the full scope and ]>otentialities of this great econoimf 
iiioveiiieiit which the word co-ojUTation stands for. To the indefatigable 
labours of Prof. Mukherjee and to the active sympathy and support rf 
Sir Daniel Hamilton and Mr. J. T. Donovan we owe the inception of tbe 
Bengal Co-<4)erative Organization Society whch seeks to carry on an 
extensive propaganda throughout Bengal furthur the cause of the co- 
oi>erative movement. The last year’s report will show that it has 
regularly issued its Journals, organised public lectures in Calcutta and 
Conferences in the mofiissil, printed and di.stributed thousands of 
pamphlets, improved its library of co-operative literature and initiated 
stei>s for organizing a co-operative ])ress and a co-oi)erativc housing society. 

• V 

4. I would make an earnest appeal to the' zaiiiindars, the profe.ssioiial 
classes and to all non-officials to rally to the banner of co-operation, 
join the Bengal Co-operative Organization Society and to make it an 
effective and efficient institution in the land. The zaniindars should 
especially welccmie the co-operalive movement, because it strengthens the 
re.sonrces of the ry<)t and improves his moral and material conditions: 
any movement which aims at up-lifting the ryot’s economic condition 
should receive the whole-hearted sympathy and support of the Zaniindars. 
The platform of co-operation is a non-party, non-political, platform, where 
all, Hindus and Mahoniniedans — Zaniindars and ryots, officials and non- 
officials, co-operationists and non-co-operationists— can meet and help in 
the’^inaterial and moral uplift of the nation. 

5. I should like to draw the attention of the University authorities 
to the importance of the comparative study of the theory and practice of 
m-operation. Co-operation is one of the most living and interesting 
subjects of study and research and I wonder why the Universities should 
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not found chairs of co-opcratioii which offers such a \irRiii liclil for social 

well-being. 

6. In conclusion 1 uould urge the (iovcrnnicnl on behalf of this 
society to lend to it the services of an InsiJcclov of the Deparlnicnl 
help in the pro])agandi.st work we have before us. The society badly 
needs the help of such an officer and we hot>e the (h»verninenl will not 
turn a deaf ear to our appeal. 1 hope the day i.s not di.stant when the 
public at large in this province — both classis and masses — will really bigui 
to take an earnest and lively interest in this great ec()iiomio jiioviiiieiit 
and w'hen it shall be possible for us to extend the prineiples of co-o])era- 
tion to increasing the <iiiality, quantity and value of all our agricultural 
$nd industrial produces, to extending cduealit)n and sanitaition, to exter- 
minating malaria and plague, to coping with famine and flood, and above 
all, to the relief of all social distress. 

2. On the iiiotion of Rai Dr. Cliunilal Hose Bahadur 
seconded by Rai Indn Bliusan Bhadiin Bahadur the followdiiji* 
Annual Rei)ort w^as unaniiiumsly adopted— 

Membcrshi }> : — On December ^isl, lojo, the Societx consisted of hnir 
Patrons, 35 bife-members, 54 Ordinary members and nearly 1,000 affiliated 
Societies. The total number of members was thus i ,oS3 at the end of last 
year. The Ilon'ble the Maharajadhiraj Bahadur of Hurdwan and the Raja' 
of Dighaputiya joined the Society as bife-members »luring the year under 
review. 

The licnjial, Bihar mid Orissa Co-opcrativv Jounial : Journal 
completed its fifth year of issue in May la.sl. It continued to appear 
reguarly during the 3’car under the joint editorship of Professors Coyajee 
and P. Mukherji. We are glad to report that the circulatif)!! of llie journ d 
increased in all ])arts of India, and the .society is getting an iiicreasingl.x 
large number of journals and jieriodicals in exchange. 

The Bhandar:- -The Bhandar completed its second year of issue ami 
continued to appear regularly throughout the year under the joint editor- 
ship of Mr. T. C. Roy and Mr. P. N. Basu, M.A. About 1,000 rural 
societies get the Bhandar as affiliated inembers of the society ; it is also 
sent free to certain other selected societies in the hojic that they may ulti- 
mately become subscribers ; the Director of Public ln.stniclion, Bengal, 
has been subscribing for 200 copies of the Bhandar for scIkkiIs in Bengal, 
If the newly established Union Boards in Bengal can be persuaded lo 
subscribe for the Bhandar it will reach a much wider circle of readers. 
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• The IJuchSan Memorial Library: — Several new boolis have been added 
to the Hlirary clurinjjf the year. Wc have now about 140 volumes in the 
library. The Registrars of Co-operative Societies of most of the Provinces 
and the Managers of several Pro\dncial Banks have earned our thanks by 
sending ns their Reports and other publications. We have now secured 
the back volunies of all the leading l{nglis 1 i Co-operative Journals, sucii 
as, th'c fntcrnalional Revinv of Af^ricultural Economics (Rome), the 
International Ci^-opcralive liiillctin (London), the Better Business (Dublin), 
Ihc liombay Co-oherative Quarterly, the Madras Co-operative Bulletin, etc, 
Besides, we get the following;, amoiiR others, journals in exchange for oiir 
Journal — The Agricultural Journal of India, the Indian Revieie, the Modern 
Revie 7 t' the Lofial Self-Government Gazette, the 'scientific Agriculturist 
Mysore Economic Journal, Social Setvice Quarterly, etc. Ihe Library is 
I'sed not only by onr local ordinary tncinlH.‘rs, but also bj' stindents, officers 
of the Co-operative Department, and, in some cases, by niofnssil co-operators. 

Public l^eclure : — ^'I'he year opened with a lecture delivered by Mr. 
J. T. Donovan on "Co-operation and the Milk Supply of Calcutta" on 
January 17, 1920 at the Rammohan Library Hall under the Chaimianshii) 
of the Hon’Idc the Maharajadhiraj Bahadur of Burdwan. 

The Annual Oeueral Meeting of the Society came off on February 2S, 
1020, with Sir R. N. Mookerji, K.C.I.U., in the Chair. 

On the 3rd of March, 1Q30, Mr. T. 'C. Roy delivered an addre.ss on 
"Co-operation in the New Order," Sir John Cuniiuing presiding. 

Mr. F. J. Moiuilmu, I.C.S., presided at a lecture on "Co-oijcrative 
Housing" delivered by Prof. P. Mukerji at the Y. M. C. A. Hall on ji.st 
of March, 1920. 

Pamphlets and other Publications: — 1-2. Mr. ( 5 . S. Dutt’s pamphlet 
on "A l*ractical Scheme of Agricultural Organization and Rural Re- 
construction in Bengal" was translated into Bengali by Mr., T. C. Roy and 
an edition of s,ooo copies was printed. About 3,500 copies were sold at a 
nominal price to several District Boards in Bengal, the Birbhum and Raj- 
fflinh ijpistrict Boards taking 1,000 copies each. The Dircetdr of Agricoltarc 
tooir25o copies of each of the Englisli and Bengali editions of Mr. Dutt’s 
pamphlet. ’Tliroitghout the year there was a continuous demand for Mr. 
Dntt’s English pamphlet which had to be reprinted hy the society. 

'3*4. Mr. Donovan’s lecture on VCo-operation and the Milk Supply of 
(klentta." was reprinted as a.B/ C. Ov S, pamphlet' widt a foreword fretm 
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the Hon*blc the Maharnjaclhiraj Bahadur of Burchvan. A Bengali lidition 
of the pamphlet prepared l)y Mr. T. C. Roy has also been published. 

5. Prof. P. Mukherji’s paper on '‘Co-ojx'ralivc Housing** was pub- 
lished ill pamphlet form and was sent to all memfiLMS of the CalouttaTin- 
provement Trust and of the Calcutta Corporation. 

Co-operative Propaganda in the Mofussil The Journal and the 
lili'andar haw no doubt been i)i)lent inslruinciits for propagating Co-oix-rativc 
ideas in the morii.s.sil. But the more direct propagandist elTorls in the shape 
of Co-operative Conferencis were ccuiliiuied. 

In PYbruary, 1920, a Conference was held at Blianguiia (Pabna) uniler 
the joint aii.spices of our Society and the Pabna Central Bank and two 
watches were i)re.seiited by the St)ciety to the- Secretaries of the two be.U 
managed rural Societies. 

In vSepteniber, i()2n, the second annual Co-()i>erativc Conference was 
held at Khulna iiiwler the joint auspices of the B. C. ( ). Society and the 
Khulna Central Hank ; several rejnesentatives of the .society look an active 
part in the Conference which was a great .sncce.ss from every point of 
view: the B. C. <). Society awarded three watclie.s to the Secretaries cf 
the three best managed rural .societies in the Khulna area. 

At the end of the year under report arrangements have been 
completed to hold a districl Co-operative Conference at Pabna under the 
joint ausjnces of tlie Pabna Central Bank ami the B. C. ( ). Society : the 
societ}" will, as usual, award three watches to the secretaries of the best 
liianagcd rural societies in the Pahna area. 

It is pleasing t«i record that at the last Khulna Conference the following 
resolution regarding the formation of a Branch at Khulna was unanimously 
pa.sscd : That the following proprisals l>e taken up for deci.sion at once by 
the Central Banks concerned : — 

(1) That a local Branch of the B. C. ( b S. be formed at Khulna with 
' the members of all the Co-operative Societies williin the Dis- 
trict as its members ; 

(2) That the cost of carrying on the work of the Branch be borne 1 y 

the three Central Banks of the Districl ; 

(3) That the first Executive Cominittoc of the Local Branch consist 

of the Secretaries of the three Central Banks, the Circle Ins- 
- pector of the District, Rai A. L. Raha Bahadur, Baba 
* Jnanendra Nath Dutt Cliaudliury, Babu Adwaita Charan 
Rakshit and Maulvi Sliamsur Rahman with the Collector a3 
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Cliainnaii, to frame rules with a view to start work without 
ciclaj'. 

The Sodet}’ took part in the exhibitions held at Burdwan and other 
places. 

CommiLlcc McvlingM — Over and above tlie meetings of the Executive 
and Oeneral Committees there were meetings of three important Sub- 
committees — 

(a) The Co-ojieralive Training Sub-committee considered afresh the 
(]ueslion of framing a workable scheme of co-operative training and sub- 
mitted their Report to the Registrar. 

(h) The Co-operative Pre.ss Sub-Committee has been engaged in woru- 
ing out a scheme for starting a Central Co-ot)erative Press in Calcutta to do 
the necessary lU'iuting work for the B. C. O. St>ciety, the Provincial Co- 
operative h\‘deratio!i and the Co-operative Societies all over the Presidency. 
In re.sponsc to the Hon. Secretary’s circular a dozen Central Ranks have .s<i 
far favourablv received the proposal regarding the formation of a Central 
Co-operative Press. The Committee are awaiting replies from the remaining 
Central Banks liefore taking further action in the matter. 

(c) The Co-operative Housing Sub-cinnniittee : This Sub-committee 
has been engaged in elaborating housing schemes for (i) middle-cla.ss 
Bengalis, and (.’) Anglo-Indians in, Calcutta. 

OLher AcUvilics: — (a) An important Coufeivnce of repie.'«entatives 
Calcutta Co-operative vSocieties was held in March, 1920, under the auspices 
of the Scxriety to consider the question of starting a Central Sto^e for benefit 
of the members of the Calcutta Urban Co-operative Societies. The scheme 
is under examination. 

(/>) At the meeting of the Board of the Lengal Agricultural Depart- ^ 
ment held in February, 1920, under the presidency of Sir John Cuiiiming, 
Prof. P. Mukherji, our Hon. Secretary, moved the following Resolution 
which was unanimously passed — **That tlie Board of the Agricultural 
Department advise Government to take necessary steps for organizing the 
production and sale of Agricultural produce on Co-operative lines; and 
that, witl^ this end in view, a Central Agricultural Purchase and Sale 
Society 'fie organized in some suitable centre by the Departments of 
Agriculture aud*Co-opcration'*. 

(c) ^f. P. Mukherji, our Hon. Secretary, was appointed by Govern- 

/Qeot to am Hon. Organizer of Co-operative Societies for' the whole of . 
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Bengal, for a period of two years, to enable him to carry on the propaganda 
work. 

A Bureau of Informalion and Advtn*: — ^I'he Society has become a 
Centra] Bureau of information and advice. ICnquiries have been addrcsscil 
to the vSecretary not only from different parts of Bengal, but also from 
different parts of India. Questions of legal interpretation, information 
regarding agricultural implements and machinery, information regarding 
various kinds of Co-operative* Societies, ebufting of -bye-haws for new kinds 
of societies queries regarding books aiul authorities, and vaiioiis 
details have had to be attended to by the Secretaries : this is gradually 
growing to 1 h* an important function of tlic Society. 

The Financial I'osilion of the Socicly : — The audited statement of 
accounts will slmw how, while Rs. 2,S«)o is retained as funded caintal, the 
income and exjienditiire of tlu.- Society nearly balance each other. If tlie 
society is to follow out its full programme of propaganda, it must be provided 
with more funds and more men. The (lovenimtnt grant of Rs. i,g8o per 
annum was made in 1018 for a pi‘iiod of tliiee years ; it has to be renewed 
ill the current year ; we have made an a|>peal [o ('loveriinieiit in due time 
to iucrea.se its grant to Rs. .^,000 per annum. « In addition, w’c hope they 
will kindly lend to the society the services of an expert Inspector to helj[» 
it in carrying on its inci easing volume of wo^k. 

Our Frograinmr foi 4lii' coiniini year:— -In our two previous Rejiorts 
the programme and policy the s*>dcly have been laid <lo\vn in clear terms 
and it is nccdlcjss to repeat them here ; non-official propaganda work is cs 
important and necessary as the c>flicial directi(/n of the movement. Men 
and money arc tlie t\v«) thing-s necessary for this purpewe : if we have the 
men, money will be forthcoming. Hut, unfortunately, non-official vvorkeis 
are not satisfactorily resjwniding to oiir call for hclj). If the society is Uy 
expand its activities in the directions indicated in last year’s annual report, 
if it to carry out its full ]>rograinmc of Co-operative Training and jiropa- 
ganda in Calcutta and in the mofussil, a)flicial aid and guidance must be 
supplemented by generous and abundant non-official as.sistaiice. We make .m 
earnest appeal to all — ^merchants, teachers, zemindars and members of the 
legal and medical professions— -to come forward and help us in achieving 
our object of propagating co-operative ideas throughout the Province. 

The thanks of the Society are due to Mr. J. T. Donovan, Mr. M. Tliorp, 
Mr. T. C. Roy, Mr. N. C. Bose, Professor J. C. Coyajeo and Professor P. 



Mukherji for the services they have ungrudg:ingly rendered in diverse ways 
lo the Society. 

3. On the motion of Mr. T. C. Koy seconded by Kumar 
M. C. Sinjiha, Sir P. C. Roy, Kt., C.I.E., D.Sc., was unani- 
tnoiisly elected Chairman of the Society for the year 1921. 

4. On the motion of Rai Sahib Taraknath Maitra seconded 
by Mr. A. F. M. Abdul Ali the followinji office-bearers were 
elected for the year 1921 — 

I'lVc Presideiil— Mr. J. T. Donovan, I.C.S. 

Hon. Siu-rclary — Prof. P. Mukherji, M.A., I.IC.S. (Offg.). 

Hon. il.sw/. .Secretary — Prof. Proniathanath Sarkar, M.A. 

Hon. Treasurer — Mr. N. C. Bo.se. 

Hon. Auditor — Babu Muralidhar Das. 

5. On the motion of Mr. B. De .seconded by Khan Bhadur 
Asadux/ainan the ftdlowing were elected nicm 1 x?rs of the Kxecn- 
tive Committee for the year 1921 — 

Hon’ble Mr. P. C. Mitter, C.T.E. ; Rrii Tndn Bhn.san Bhaduri 
Bahadur; Prof. B. K. Bhattacherjee ; Mr. C. G! B. Stevana ; 
Babu Snrendra Narayan Sinha, M.L.C. ; Babn Tarak Chandra 
Roy; Rai Bahadur Dr. C. L. Bo.se; Princij)al G. C. Bose; Babu 
Snrendra Nath Mallik, M.L.C. ; Mr. B’. De ; Rai Radhica Mohan 
Lahiri Bahadur; Kumar M. C. Sinha; Rai Sahib Narendraiiath 
Chatterji ; Dr. D. N. Maitra; Mr. N. G. Basak ; Rai Sahib 
Taraknath Maitra ; Babu Nabagopal Bose ; Mr. S. M. Bose ; Mr. 
M. Mahmud; Khan Bahadur Asaduzzanian ; Mr. H. W. B. 
Moreno; Khan Sahib Abdul Majid (G.xioandha) ; Khan Bahadur 
Wasiiiiuddin Ahmed (Pabna) ; Mr. Mofi/.uddin Ahmed, M.A., 
B.D. (Naraingaiij). 

6. Babn Kishori Mohan Chaudhuri, M.L.C. moved a 
hearty vote of thanks to the otitgoing office-bearers and members 
of the p^xeentive Committee and to the Naogaon Ganja Cultiva- 
tors’ S^iety for their hand.some donation of Rs. 500 to the 
Society. 

7. The meeting terminated with a vote of thanks to the 
Chair proposed by Kumar Shib Shekhereswar Roy, M.L.C. and 
si^nded l^.Babu Surendra Narayan Sinha, M.L.C. 



THE THIRD ANNUAL GENERAL MEETING OF THE 
BENGAL PROVINCIAL CO-OPERATIVE 
FEDERATION, LIMITED 
27th Februaty, 1921 


The fii'fst item on the aj^enda was the election of the Board 
of Directors for the coniin.i> year and this was taken up along 
with item No. 0(3) in regard to the .ii)i)oinlment of a non-offieial 
Chairman. 

After diseii.ssion it was decided in accordance with the wish 
of the Government of India t«> have a non-ofiicial Chainnan in 
future. The Board was tlK-n electe<l as folh)ws : — 

For the Rajshalii Divi.sion Khan Bahadur Maulavi Ataur 
Rahman and Rai Sahih Tarak Nath Moitra ; for the Chittagong 
Division Mr. 1. B. Dntt, M.L.C., and Balm Nalini Natli 
Banerjee; for the Btirdwan Division Bahu Mamnatha Nath Bose 
and Rai Sahib Kamala Brosanna Roy ; for the Presidency 
Division Rai Indu Bhu.san Bhaduri Bahadur and Babu Jatindra 
Nath Gho.se ; for the Dacca Division Khan Bahadur Maulavi 
Zahiruddin Ahmad, M. L. A., and Babu Bireshwar l^ahiri. 

Mr. J. T. Donovan, l.C.vS., and Mr. N. C. Bose were clectcvl 
froiji Calcutta. 

Mr. I. B. Dutt was unanimously elected Chairman of the 
Federation for the coming year. 

2 . The annual re|X)rl of the Directors was next considered 
and accepted. 

“The Directors l>eK U) sjihniil llitir lefort ainl the audited accounts of 
the UciiRal Provincial Oi-operalive Federation, I,td., h»r the year ended 
31st December, 1920. Although the balance sheet shows a net prcjfit of 
Rs. 21,899-13-9 after providing Rs. 10,000 for depreciation your Directors by 
a majority, have decided to recommend to you that provision should be made 
from the profits for the total deprcciatiou of the securities held by the 
Fledcration, the additional sum to be placed in the depreciation reserve is 
Rs. 11,854-4-0 and there will therefore remain for distrilnition a smn jf 
Rs. 10,045-9-9 of which 25% must be tdaetd in the statutory re.st-rve. The 
Directors recommend payment of a dividend at 2^% on shares. They also 
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recommend a bonus of Rs. 500 to the Manager and a bonus of one luonlh’s 
pay to the staff. 

The good work dt)ne by the Federation has, we are glad to deserve, dis- 
pelled much of the misapprehension which existed as to its real aims and 
objects and it is a matter of great satisfaction to us to be able to record an 
increasing growth of harmony in its relations with its affiliated societies. 

As in previous years the Federation rendered great assistance to its mem- 
bers by offering good terms for their idle funds. It paid 4 J^% on Current 
Deposits and 5% op Reserve Fund Dei)csits of Central Banks and on deposits 
for short terms— b>r 3 or 6 months. The conditions ()f the money market 
made it difficult for a time to continue this rate but in view of the benefit 
derived by the nienibcrs no reduction was made even though the profits of the 
Federaticm suffered. The making of large profits is not among ihe-objccts of 
the Federation ; ita chief aim being to accord its servdcc-s as cheaply as possible 
I0 its client societies. That the members did not fail to take advantage o^ the 
facilities offered is evidenced from the fact that during the year i8,6r 
lakhs was deposited by the members in current account as against 13.01 
lakhs of the previous year while withdrawals from the same acccjiint amount- 
ed to Rs. 18.80 lakhs as against S.57 lakhs of the previous year. These 
frequent deposits and withdrawals are the surest signs of the healthy work- 
ing of the Federation. 

Short term deposits amounting to Rs. 5,24**56, were received from mem- 
bers while repayments on this account amounltd to Rs. 4,185,902. The Rc- 
«ervcd Fund Deposit of the members amounted to Rs. 37, ^*^7 against 
Rs. 26,035 of last year. 

Cash Credits have been formally grantcil to the uiidcrmeiilioiicd mem- 
bers for the amounts shown against each. member has been refused a 
Cash Credit up to one third of its nonnul credit and every member is entitled 
to such cash credit but all have not yet claimed it. ' 


Palma C. H. 

36,000 

Milk Union 

3,000 

Khepupara C. B. 

3,000 

Rainpurliat C. B. 

8,000 

Dacca C. B. 

18,250 

Oaibandha C. B. 

28,800 

Kaogaon Ganja Society 

1 ,00,000 

Jjlirbhani C. B 

1,600 

'’Darjeeling C. B. 

5,000 

Raruli C. B. 

T0,000 

We regret that the financial position of the Federation 

docs not yet 


justify an attempt at treating all loans as cash credits. The reasons were 
given at fength in our last report and need not be reproduced here. In’ 
practi^ j^wever, the Federation has rarely refused to accept deposits before. 
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maturity ami has rarely refused luuiis and extensions where g<x»d reasons 
for such were Riven. 

» 

The sanctioned credit with the Imperial iiunk ( f India. Calcutta, stood at 
Rs. 3,78,800 on 31st Deceniher, 1920. 1'he transactions show a credit 
Rs. 32.71 lakhs to this account afzrainst a withdrawal ijf Rs. 32.85 lakhs during 
the year. The account showed its higliest debit balance on the oth June, 
1Q20. 

Membership has incie iM'd from to 71 and the share cai-itul from 2.19 
lakhs to 2.76 lakhs. • 

L/Oaiis issued to members aiiuuinled to 13,83 lakhs against 11.16 lakhs of 
the previous year while repayiiuiits anidunted to i/|.o6 lakhs against 12.20 
lakhs of the previous year. 

Rs* J. 37 , 04 o was received as fixed deposit from non-members against 
Rs. 2,19,758 of the previous year. The balance of deposits non-members 
on 3i.st December, 1920, .shov\s a decrease by Rs. 2,74,227. The fulling off 
is explained by the reiKiymeiit, <01 maturity, of depo.sits carrying high rates 
of interest ancl to the shortage of frc.sh deposits due partly to the tightness 
of the money market but mainly io the offer of higher rates by certain 
Central Banks to the CtilcuUa financiers. This practice of seeking funds 
in Calcutta at rales higher than the r'ederation rales is very injudicious on 
the part of the Central Banks. As a matter of fact it eventually operates to 
their own loss, as the Federation would always help them, and it is detri- 
mental to the general interests of the movement. It is to be hoped it w^ill 
cease. The P\ deration,, however, had no difliciilly in meeting the legili- 
iiiale demands of its members and throughout the year it commanded re- 
sources adequate to meet every contingency. Although the Federaticjii is 
open to accept deposits from the public its ultimate aim is to act as a balanc- 
ing institution for the Central Banks* finance and to utilize throughout the 
year the excess deposits of some of its members to supply the deficiency of 
finance in others. You will be glad to tibserve from the balance sheet sub- 
mitted by the auditors that the financial iiositioii of the Bank continues to 
be satisfactory. It commanded adequate fluid resource tliroiighoul the year. 
On the 31st l>cceinbcr, igao, it had 3.92 lakhs in Government Paper, 3.55 
lakhs as deposits of a licpiid nature in jeant Stock Banks and 3.77 lakhs as 
undrawn balance of cash credit with the Imperial Bank. So that, in all, 
it had Rs. 11.24 lakhs of fluid resource against 4.52 lakhs of deposits matur- 
ing in 12 months, 5.06 lakhs on account of current deposits and i.go lakh.s 
repre^nting undrawn balance of cash credit granted to the affiliated 
pieties. 

Non-official ChVnVinan— The Government of India expressed a desire 
that the Registreyr should not be asked to continue as Chairman for mdre 
than three years. It is necessary therefore for the General Meeting to 
consi^ this question now. 
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Profits — ^l‘lic profits for the year but for depreciation of securities would 
have been Rs. r, 809-13-0. The depreciation of sonic of the .securities at least 
can be con.sidcred as only toniiwirary and all our securities mature at certain 
definite aiul coiii]iarjtively early date, r/-., 1938, 30 and 45 to 55. 

It nould be dcceiviiiR ourselves and our clients if we did not (irovide 
for depreciation and we have therefore jiroposed to write off the whole of 
the amount by which our securities have depreciated leaving Rs. 10,045-9-9 
as net profit available for distribution and of this amount wc must place 
according to law at least Rs. 3,511-6-5 in the statutory reserve fund, 
lintrance fei-s infist also be added to the Reserve Fund. 

The work of the staff has lieen unifiiriuly satisfactory. 

The Directors are grateful to the Working Committee for the good work 
done by them. 

The Directors retire under hye-law 40 and all are eligiMe for re-election. 

3. A dividend of h'i per cent, as sugj'e.sted by the Board 
of Directors \v.'i.s pas.scd. 

4. The niaxiniuin amount of 1jorrowing[s for the year wa.s 
jfixed at It) times the .sum of the ])aid up .share capital plus 
Re.serve Fund .separately invested. 

5. The followinjj amendments to the by-laws projjosed by 
the Directors were accejitcd by he meeting : — 

(n) Hye-law 5, clau.se (r), Stibclduse (/). 

provided al.so that the total liabilities of the 
Fedei'ation at any time shall never e.vcecd ten times the sum -jE 
the Subscribed Capital mid Us twii Reserve Fund for the lime 
bvitifr.” 

The words italicised .should be replaced by “Paid up share 
cajntal and the Reser\-e Fund for the time being separately 
inve.sted outside the Society.” 

(6) Bye-laws 14 and 26. 

In Bye-laws 14 and 16 the w'ord “Federation” should be 
substituted for the word “Bank” wherever it occurs. 

(c) Bye-law 45. 

“The Board of Directors shall cattse minutes to be mmle 
in ihe books to be provided for the purpose of the following 
matters” : — 

The clause ‘in the books to be provided for the purpose' 
should be transferred after he word ‘shall’ in the first line. 

(d) Bye-law 50. 

The word “its” should be substituted for the word “their”. 
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(«’) Bye-1 aw 52. 

The new clause to be added as Cl.uisf and which will nin 
as follows : — , . 

“1'1‘oni the remainder a lumus may be paid lo menil)ers but 
the rate of bonus recommended by the Directors shall not be 
increased by the General Mcetinj*.” 

Kxistiii}' Clause (3) to be remimbercd as “Clause (4).’’ 
if) Bye-law 51. 

The followinjf .adciitum should be made to tlie alKive bye-law 
providin})[ for the indivisibility of the Reserve h'und. 

“(c) The Reserve I'nnd shall belong to the I'ederatiou and 
Ixi indivisible amon}*st the members. It shall ordinarily ix; 
inve.sled in Governmcnl Securities, Post (.)ftlce Savinj(s Bank 
or any co-o|K*rative institution a])provcd by the Rej^istrar or in 
any other means laid dov 11 in Section 3> of the Co-operative 
Societies’ Act. 

(/) The Reserve I'uiid .shall be available for any of the 
following jmrpo.ses : — 

(1) To cover any loss arising from any unforeseen circums- 
tances such drawing njvm it being reimbunsed lo 
the fund from the ne.\t accruing j)rofit.s. 

(jj) To meet .any c.all on the I'ecieration which cannot Ixi 
met otherwi.se such paymcnt.s being reimbursed <0 
the fund when fresh colled ions are made. 

{Hi) T<i .serve as .security for any loans which the P'eder.a- 
tion has to contract. 

In the case of dis.sOlution of the Federation the Reser»-e 
Fund .shall be applied to such pur|X).se as may be determined 
with the approval of the Registrar by the majority of the 
members,” 

(if) Bye-law 56. 

The words “.some person or ijer.soii.s” should be suhstituted 
for the words “anj' ix*r.sou” in this bye-law. 

6. Bye-law 38. 

As the appointment of a non-official as Chairni.an of’ the 
Federation involves a change in the bye-l.aw No. 38, this bye-law 
was amended. 

7 
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7. The Budget Estimate for rgat as presented by the 
Directors was approved. 

8. Messrs. Meugens, Peat & Co. were appointed Auditors 
for the ensuing year. 

9. With a vote of thanks to the retiring Board of Directors 
and the Chairman the meeting closed. 


J. T. DONOVAN, 

Chairman. 



THE NAOGAON GANJA CULTIVATORS SOCIETy 

Annual General Meeting. 


The Co-operators of the Naogaon iiivitid the Hon’ble 
Minister in Charge to visit Naogaon and ojjen the new oflSce 
building of the Naogaon Ganja Cultivators* Co-oi)erative Society 
Limited. This interesting ceremony took place on the i6th 
February. A tastefully decorated pandal wtis erected in the 
comixmnd of the Society. The Mini.ster oijened the building 
with a silver lock ])repared for the cx:casion. Mr. W. A. Marr, 
Commissioner, Kajshahi Division, Mr. S. C. Mukherjee, Com- 
missioner of Uxcise and Salt, Bengal, Mr. J. T. Donovan, 
RegLstrar, Co-oi)erati\e S(K-ieties, Bengal, Mr. Biss, Special 
Educational Officer, Mr. Reid, Collector of Rajshahi and other 
high officials and several non-officials gentlemen graced the 
cerenioney. Prof. P. Mukherji and Rai Indu Bhusan Bhaduri 
Bahadur attended as reprc.sentatives of the Bengal Co-operative 
Organisation Stxriety. 

After this ceremony the 3rd Annual General Meeting of 
the Naogaon Ganja Cultiv.'itors’ Co-operative Society Limited 
was held under the Presidentship of the Hon’ble Nawab Syed 
Nawab AH Chaudhuri, Khan Bahadur, C.T.lv., Minister, Bengal, 
The annual reptirt on the working of the Ganja Society for the 
period from ist October, 1919, to 30th September, 1920, was 
read and passed. Some amendments were made in the bye-laws. 
The Co-operators of other places were very much pleased to see 
the cultivator members of the society arguing very intelligently 
on some important questions. They really appreciated here 
T^hat co-operation has done towards Ijettering the conditions of 
the cultivators. 

The share capital of the .s(x*iety on the 30th September, 1920 
stood at R«. 29,976 with 2,932 members. It made a profit of 

2,50,665-4-5, out of this the Society set apart a sum of 
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Rs. ii,5ofj for charity includiiiK Rs. i,ixy) for development of 
Co-o]x;riitivc movement in Tlengal. 

It has em])loved an exj)ericnced Veterinary Assistant for the 
treatment of tlie cattle of the memlK.*rs. IJesides this a prop.i- 
}{anda work is taken nj) for starting a Cattle Insurance Society. 

It has allotted out of this year's profit a sum of Rs. 25,cx)(> 
for Reserve Fund. 

Rs. 3,cx)o for price equalixation fund. 

Rs. 3, (■>70-6-3 for payment of dividend. 

Rs. i,37.55o*7-(> for paying bonus. 

Rs. 15, (.MX* for building fund. 

First year it allotted Rs. 15,0' x; for Kducation j of thi.s 
Rs. 4,500 was contributed towards subsidising a High School, 
Rs. 2,50; for a minor .school in the Ci.oija Mahal and the re.st was 
.s]x;nt for primary education. A sum of Rs. 3,o(X) was given to 
a high .sclux)l and a minor .school out of the last year’s profit. 

Out of the fund provided for primary education 3 girls’ 
.scluxjls were given comfortable corrugatc'd iron hou.ses with 
equipments and several others were i)rovided with furniture and 
teaching appliances. Two j)rimary Ixjys’ .sclux)l.s were provided 
with houses and equipments and twenty i>thers have received 
monetary hel}). 3 boys were sent to the Rangpur Tobacco Farm 
to learn tobacco cultivation and curing with a monthly stipeii.d 
of Rs. 10 each for about 4 months. The Society’s Agricultural 
Farm which was under contcmjdation will sexm be an accom- 
plished fact. The general meeting has decided to invest 
Rs. (30, (XX) for purchase of lands for the h'tfrm. 

Through the Co-operative Credit Banks amongst the 
.members of this Society out.side debts of the members (3f the 
s(K*icty are being liqiiidated. Many members’ lands are in 
possession of mahajans under usufritctuary mortgages and 
attempts are being made to clear of the loans and put them back 
in possession of their land.s. 

The memlsers have realised that with the consumption of 
ganja falling^they must look round for othW crops to replace it 
Sugar-cane finds favour with them. Twent}' thousand cuttings 
of tana-cane which were distributed amongst the cultivators la.st 
year have proved a distinct success. 
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An exhibition was held with the l(x.'al agricultural and 
industrial products on this occasion of the meeting. Prizes were 
awarded to those who could exhibit good produejts. 

It was resolved in the meeting that the Society should con- 
tribute Rs. 500 to Haj Committee this year and subscribe to the 
same Rs. 300 annually from 1922. 



EXTRACTS FROM CENTRAL BANK REPORTS 


I. The Pabna Central Co-operative Bank, Ltd. 

The Centni> Bank has pursued the same policy as in the 
previous two years of \-ery cautiously grautiug fresh loans to its 
scK'ieties and it lias not remained satisfied merely on issuing the 
loans but it has to the best of its power and opportunities watched 
how the new loans have been distributed among their members. 
Though it may be objected that this sort of interference is not 
strictly legal or constitutional, still experience has shown that 
this sort of precaution must be adojited so long at least as the full 
sense of joint and unlimited liability is not realised by the 
individual members of our constituent s(x.'icties and until all the 
individual members realise that wrong distribution of the amount 
loaned by the C. B. and the misuse of the cheap credit is suicidal 
to themselves. At the same time the C. B. has cautiously kept 
in view that none of its aiHliated societies is financed beyond the 
inaxiiunm credit. 

The difficulties that are to be overcome before any marked 
ini])rovement can be made are also very great. The practice 
of the members depositing in their .societies by “Musti Chaul” 
has been introduced and good many societies have shown an 
encouraging record. Krordulia Society is the ideal on this point.- 
Reports have been received about the starting of night schools 
such as at Lakhmipur where the boys of the members are being 
taught. In the early days of the movement, as is the case unfor- 
tnnatel}' almost everywhere, office-bearers of societies took the 
lions’ shares of the loan; and they are as indifferent in repay- 
ment as they were selfish in the appropriation of the bigger loans 
for themselveftf.’' The result is that such an office-bearer cannot 
have the moral courage to ask his fellow members to pay since he 
is himself a miserable defaulter. Instances of temporary 
misappropriation by secretaries of the societies’ cash balance are 
not rpre. Proceedings of the bogus meetings to serve the ends 
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of those in powers are also sometimes detected. These dis- 
couraging aspects of our rural societies, though much removed 
by audit and inspection, cannot be wholly uprooted until IReracy 
spreads more extensively among the members generally. The 
corjwrate work excepting in the ‘B’ and a very few of the ‘C’ 
class societies i.s not unfortunately much in evidence. Teaching 
of Co-operative principles and translation thereof into action in 
the village .societies is the only remedy — ^we earne.stly invite our 
philanthropic countrymen largely to conic to ouf help. 

The gri]) of the outside Mohajans has slackened very con- 
siderably over our members and their rate of intere.st notwith- 
standing the extreme stringency of the money-market, and 
generally the disturbed economic condition of the country, has 
fallen down nuiinly as a result of the rather extensive working of 
our movement. — 

2. The Chandpur Central Co-operative Bank, Ltd. 

Review of the working of afjiUated societies : — 

The following comparative table would give you an idea as 
to how the societies progressed during the year under re^xirt : — 

Year. Membership. Workiiif? rnpitnl. Dciwsils. Share. I^rofii. Reserve h'liiiil. 




Rs. 

Ks. 

Rs. Rs. 

Rs. 

iqlS-iq 

3.;()0 

2, (>3,836 

4.014 

1,885 4,88 r 

7,251 

1919-20 

.VS 73 

3.34.586 

7,685 

6,070 9,513 

12,798 


As to defects : — In the Directors’ Annual report for the year 
ending 30th June, 1919, the defects ordinarily to be found in the 
societies were at considerable length discussed and commented 
upon. We would not therefore recapitulate them here again. 
,We would only say that there is no cause for anxiety as they are 
gradually disappearing from the societies. 

As to deposits in societies one word is necessary. The 
cultivators with whom w’e are to deal in our societies, are prover- 
bially improvident. To teach such people thrift and economy is 
one of the iriain objects of our labours. So you may easily under- 
stand how up-hill the work is. However it is satisfactory that the 



inemhetis are every day appreciating the value of deposits and in 
some of the societies, they have gladly adopted the “Musti-rice” 
system. 

We have already dwelt upon the re-payment of loans and 
interest by societies. A.s would appear from the Loan Account 
anne.Ked, this year also .some 20 societies have more or less 
defaulted. We arc trying otir best to improve their condition. 
We ha\'C no dou^t that with your hearty sympathy and co-opera- 
tion as our stimulus and inspiration we shall attain some mea.sure 
of success. 

One matter in this connection deserves .‘«ome consideration. 
We make it a point to note it here because l)elougiiig as we do to 
a principally jute area, we feel its pinch the most. The am 
under this Central Bank is chiefly a jute area. One diflicultv’ 
which confronts ns most is tlie fact that the growers of jute cannot 
dictate the price at which they .should sell. This is jierhaps the 
only commodity on earth which shares such a fate. It is really 
a pity that the growers of this article arc in such a precarious 
situation . Unlike others, they are to submit to the sweet pleasure 
of their purchasers. This is a strange irony of fate and even a 
most cursory examination of the question inclines one to hold 
that unless and until there is co-operation in this respect, the con- 
dition of the agriculturists at least in jute-growing areas cannot 
materially alter. They are .so circum.stanced that they cannot 
call up courage to rcfu.se to sell their jute unle.ss a certain price iS 
offered. The pangs of hunger comiK*l them to submit easily and 
often the result is that they do not gel e/en the cost price; 
Necessary allowances must also have to lx; made for the freaks of 
nature over which no human agency bus any control. These are 
some of the outstanding circumstances which require most careful 
consideration and investigation and we hope they will not fail 10 
attract your attention. . 

Diffusiof»!*of education amongst the members is also a matter 
for serious consideration. We are glad to observe that in some 
of out societies we have lieen able to enlist the services of con;- 
paratively educated men and we are confident that noble as our 
cause is, we shall not lag behind in this respect too. 
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Generally speakiiij; we should say that though our societies 
arc profj^ressiiiK still \vc should take time by the forelock and see 
^hat no defects of any sort may exist in thetn. Kvery utteni])t 
should be niiide to increase the number of ‘IV class societies.* In 
this connection we slioidd tell our Suiiervisors that they should 
always aim at thorough and careful work and sec that in the next 
audit, this years’ “C” class .six'ieties may find their way to the 
“B” cla.ss and in awarding promotion, this will be the main 
criterion. • 


Wc have alre:idy referred to the “D” and “E” cla.ss 
sfxieties, and have attempted to give yon a glinijise into their 
working. 

Now we should tell you, the repre.sentatives of the .scx'ieties, 
once again that mere extraneous endeavours will be of little avail 
unless you yourseh'cs Ije earne.st honest and thoroughly business- 
like. After all this is busine.ss and to succeed one must do his 
duties like a businessman and we have no doubt that you will not 
inisinterprel our observations and take them in the right spirit. 


Kjjecl of the wovchiciit on the eroiwniic and moral rondition 

of the memher.\ : 

It is a happy sign that the :HO\ement has succeeded in pro- 
ducing an impression ujion the jK*o[)le for whom it is intended. 
Office-bearers of s(M:ielies are gradually learning to look ujkki 
the.se in.stitutions as .something different from mere monev- 
Icnding concerns. In the localities where we have .societies, the 
jieoplc generally abhor money-lenders and their business. In 
.some of the .societies, the amount of outside debts had been greatly 
reduced. Rates of intere.st have decreased. Members have 
realised that it is their nu»ral duty to keep jieople far aloof from 
litigation, both civil and criminal and they have, to .some extent, 
understood the utility of joint action for common good. 


3. The Chittagong Central Co-operative Bank, Ltd. 

The Central Bank got itself affiliated to the Bengal Co-opera- 
tive Organisation Society year before last, and asked its affiliated 
Societies to be also members to help in the sound, speed v and pro- 
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gressivc dc\'clopnicnt of the Co-operative movement in 
Bengal. Tlie “Bengal Co-operative Journal” and the 
“Bhandar,” of which the Central Bank is the subscriber, are 
being ably conducted under the auspices of the Bengal Co-opera- 
tive Organisation Society. 

One society which de.serves s])ecial mention is the 
“Chittagong Municipal Methors Joutha Bank” e.stablished 
umong.st the .sweepers of the Chittagong Municipality. It wa.s 
regi.stered on The Stx*iety is unique of its kind in the 

w'hole province. Because our much esteemed Commissioner, the 
jHon’ble Mr. K. C. De (Ma.ster Co-o])erator) helped us with his 
ideas and drafted a re.solution on our behalf for the Municip-il 
Coniniissioners, we have been successful in .starting such .i 
.society among.st the mem1x'r.s \vho have no ]m)perty and ])er- 
inanent habitation. 

The re.solution as drafted by the Divi.sional Coiunii.ssioner 
find i)a.s.sed at the Municipal Meeting dated 13-8-11) w'as to the 
effect : — 

“Re.solved that such sweei)ers as jt)in the Co-operative Society 
proi)o.scd to be established ainoug.st them, they be granted .\u 
advance of .salary not exceeding Rs. 5 per liead for the purpose 
of buying shares in the Society pro\-ided that the total amount 
of advance does not exceed Rs. 5<x) and that the advance 1 >e 
recovered from their salaries at the nite of four annas per head 
per month from the month of January, iqat).” • 

The Society took loan of Rs. 3,240 from the Central Bank 
and repaid Rs. 3CK1 in the meantime. It has received Rfj. 3,426-4 
ifrom its memlxTs and has got payment of shares of Rs. 481-8 
It is very cheering to obsetA'e that the sweepers themselves have 
become depositors and are trying to run up their Society by their 
own money and repaying the Central Bank’s loan. The Society 
has gained profit within this short time Rs. 130 by meeting 
ex^xiuses of Rs. 196 and has got 191 sweepers to join it. 

To gaugt^the progress of the Societies they are classified by 
the auditor specially at the time of statutory audit. 

A. The specific classes are : — 

“A” Good 

“B” Fair 
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“C” Average 

“D” Bad 

“E” Hopeless. 

The chussificatioii as stands this year iij) to 30-6-20 ancl as 
compared with previous years* : — 


“A” class 

I9IC) — 

6 

iqTiS — ig 

2 

1917 — i<S 

4 

“B” cla.ss 

JO 

1 1 

♦ 

11 

“C” chuss 

22 

22 

8 

“D” cktss 



2 

“E” cla.ss 


1 

i) 

On jwobation 

10 

(') 

13 

Not yet audited 

5 

5 


The rur.il societies do not a.sk for more loans than are actually 
necessary and make economic nse of the snms liorrowcd. Kists 
of interest are rejiularly kept. It appears that members under- 
.stan.d that they arc jointly and .severally res]>fm.sible for the 
punctual repayment of the loans taken and that there is a moral 
oblijiation attached thereto in helpin'; each other in time of need. 
The Directors of the Central Ihink feel glorified to okserve that in 
one .society, viz., the Joara J. B. (which has been cla.s.scd “A”) 
all the members contributed ^heir qut)ta of donations to relieve the 
di.strcs.sed condition of their late Secretary Hahn Har Gobinda 
Acharvya and liqiiidatcd the balance of the loan out.standing 
against him. The effect of the Co-operative movement on thrift 
rtnd saving habit is yet to be .seen. 

The movement has done immense good to Ixwrowers in this 
hard time of .scarcity, the majority of the .societies reports that the 
niahajans arc les.sening their rates of interest to keep pace with 
the working of the Co-operative Societies. The Paraikora Urban 
Co-operative Credit Society, Etd. reixjrts that it helj^cd one of its 
ilfembens to relea.se bond which carried intcre.st 50^^'. The 
Chittagong Municipal Methors Joiitha Bank reports that it helijcd 
one of its members Bachilal by name to liquidate a bond from 
Halim Khsm Kabuli, which carried intcre.st (a) 130% and other 
cases as M-'ell may be cited. 
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The pessimistic spirit in which the people took up the move- 
ment is not noticeable now and it is rather clear tliat the public 
has rightly appreciated the benefits and consequently the Central 
Bank in being overwhelmed with application for establishment cf 
new societies. Babii Akshay Kumar Bose (Inspector of Co- 
')])erativc SiK'ieties) wrote a drama entitled “Samabay” (Co- 
'.’lieration) to exjilain the principles of co-ojxTation to the public. 
If the drama is enactwl by the several societies, it is expected that 
the ]niblic will be greatly educated and its attitude towards the 
movement will lie optimistic. 

The rural .societies orgaiii.sed by the Central Bank are in 
general working .snuKithly and harmoniously. Three dispine 
c:ises were .started by the Sitakunda O. C. Bank and the Regi.strar 
ap])ointed Rai Sahib Iswar Chandra Das Cupta to be the arbi- 
trator, and his two awards were ap]>rovcd by the Registrar. 
Babu Ranjan Iv.il Sen, n'.i.., one of the Directors took active 
intere.st and was apjwinted pleader to present these decrees before 
the courts. The.sc decrees are being executed by the Civil Court 
as if they were the decree of the court. Some suits have been 
instituted by the Chittagong Urban Co-oj)erati\’e Bank, Ltd., and 
the Islamabad Town Bank, I<td., and the Khitajichar Joutha 
Hank. 

The Bengal Co-oix:rativc Organization Society of 
Calcutta has proved highly helpful to the Banks. The Journals 
— “Bengal Co-ojjerative Journal” and the “Bhandar” are 
s])lendid publications on Co-operation ; and the .societies have 
been requested to join the Organization Society .started for the 
.sound and progressive development of Co-ojieration in Bengal . 

Co-operation and Home Tndu.stries : — Promotion of Home 
Industries on Co-o|x:rative lines is a desideratum. It is expected 
that the Bengal Home Industries A.s.sociation of Calcutta will 
.serve as a guide. 

The attention of the Directors has been drawn to the following 
kinds of i^ustries of Chittagong : — 

(i) Mat making, (2) Paper making, (3) Pottery, {4) Palm 
umbrellas, (5) Fishing nets, (6) Bamboo work, (7) Clay 
modelling, (8) Peacock feather industry, (9) leather and hides, 
(to) Wheel wright of carts, (ii) Cutlery. 
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Co-operation, and the last Exhibition of Chittagang : — 

The Exhibition wa.s oixincd on the 26th Eebruary, .1920 by 
the then officiating Coinintssioner Mr. A. H. Clayton. The Co- 
operative Societies’ stall took the foremost place in the Ivxhibi- 
tions, ainoug other exhibits of agriculture and horticulture and 
of home industries. Our much esteemed Registrar Mr. J. T. 
Donovan despatched the exhibits to Chittagong under the charge 
of a Co-operati\’e Tnsjjector before they were .jent to the Dacca 
Exhibition for His Excellency’s show. The hdlowing exhibits 
were .shewn : — 

(1) Clay models illustrating the benefits of Co-o])eratioh. 

(2) Charts and graphs .shewing the gradual devclojmieiit 
of the Co-operative movement in Kciigal. 

(3) Pictures representing the condition of the ])eoi)le before 
and after taking to Co-operation. 

(4) Cotton, silk, tassar, and leather g(X)ds j)rc])ared by the 
members of the Co-ojjerative Industrial Societies in the Province. 

(5) Shellac toys and Cocixms 1 x.*ing the production of Co- 
operative Societies. 

(b) Several nuxlels, glolx*s, relief maps and other exhibits 
prepared by members of Co-o])erative Credit Societies in 
Chittagong. 



THE FATWA CO-OPERATIVE STORES, LTD. 


Introdtictum. — It is needless to repeat what has been said in previous 
years still it fs desirable to ^ivc a brief idea of the institution. The main 
object is to render facility to the cultivators in disposing of their products 
to the best advantage in the inarket because at the time of harvest cultiva- 
tors rer|iiire money and have to sell their produce at a cheap rale to ])ay off 
their rent and i;tlier hians. Tt) avoid this and allow the benefit of the mar- 
ket they store their iiroduct at the time of harvest' and in case of necessity 
lbe> Kvl '^o per cent, at inaiket rale of their goods without interest jirovided 
their goods be sold within week. But wlien goods are sold they have to pay 
at one pice per rupee in addition to the interest at 1 per annum. 

The other objects are to supply them improved seeds and manures etc. 

Laldlat. -This store came into existence on i.ph March U)i8 with an 
authorised capital of io,ooo to he made uj) by 2,000 shares of Rs. 5 each. 
I'l* t(' last year shares were subscribed out of which ■{ho by 41 individuals 
and ls^ shares b\' 17 societies and Rs. 2.002-8-0 was paid np Capital. are 
glad to leprirl that 61,? shares out of which 412 were subscribed by 57 indivi- 
duals ; (ait of them cme transferred lifs share to another sJiare-hoIdcr and 
.! share-holders transferred their shares to a corporate institution with the 
approval of the Board of Directors. Out of them 10 share-holders of 24 
shares couhl not pay their Call till the close of the year thus 2,000 have 
been paid by them, 10 societic's subscribed 20 r shares and iiaid (heir full 
share iminey, z.c., Rs. 1,005 so the total paid iij? shares of the store was 
Rs. 5,005, we received Rs. 550-6-6 as fixed Deposit from individuals in de])o- 
sit and Rs. 10,486 from societies for traiismis.siou to the Central Bank. Our 
total de];('sit was Rs. 17,106-0-0 out of which and dcjiosit in previous years 
Rs. 17,506-10 have been refuuded and sum of Rs. 5jQ-2-6 remain with the* 
Store. Rs. 205 was deposited in the Sonaruh Society by mistake which \vc 
got back after the close (;f the year. Our financier was Provincial Bank 
from whom wc borrowxcl Rs. 9, <864-15-2 till our share-holders resolved to 
open transaction with the Central Bank in an extraordinary general meeting 
held on 20th Scfitembcr i()io. Our Store was indebted to the Provincial 
Bunk from last year to the extent Rs. 6,178-14-5 thus total debt came up 
to Rs, i6,045-5j;- 5 to the Provincial institutions out of which we repaid 
Ri 5 . TSi855-3-3'^^dt*ring the year leaving a balance of Rs. 188-S-5. Since we 
opened our accounts with the Central Bank wc borrowed Rs. 22,547-11-6 
and repaid Rs. ii,535-i-to leaving a balance of Rs. 11,312-0-6. 

The statement attached herewith will give an idea of nature of receipt 
and dishurseiiient but to make it clear it seems desirable to ineiition 
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that we ^oi Burma and broken rice from the aKcnt appointed by the District 
Miigfislrale through the kindness of the then Su]>-divisional Officer who was 
none other but our own Chairman. These are the only new commodities in 
whicli we dealt within the year and rc.'eived (iiily one consignment ijf each. 
It is a matter of credit to our Directors that the public were much i)leascd to 
purchase these commodities from Store than elsewhere. The reason is that 
they were confident of getting Iheiii chcai) and actual in weight here than 
any where else. 

Sail . — The District Board was i)leascd to appoint our c(iiicerii as their 
agent for ‘•alt in the year before last we get <Jiily 4 waggons salt (hiring whole 
year. It is a inattt.T of great regret to report that although we deposited 
price of 2 waggons salt thnmgh the L(*cal P(;st Office on the 2nd and lotli 
April igicj and sent empty bags as well and inspite t'f nnmerons correspon- 
lUncc with the salt authorities at KlRwra and Postal Department at Patna 
we are net in receipt of salt. It transpired that on aevount (jf slackiie.ss on 
the part iif Postal authorities we sustained such a heavy loss in keeping our 
capital nnemi>loyc(l for <)ver itS months. This year again we sent 450 bags 
to Khewra and when our agent went to Patna, to (kpoMt price in treasury, 
he was infonned that it has been stopped, on reference to Khewra h was said 
that the District Magistrate had <;rdered to c'()uiitersign indent that without 
his permission iirice could not be deposited. Accordingly wi* applied for his 
permission but to our utter disappcantmeiit we were disallowed to deposit 
liricc. PVoin which il is clear that uiifortiuialely our position is not heller 
than cv'cn traders still il is called an c«fficial inovemeiil. It would not be out 
of place to mention that except »air concern none was recognised as Jigeiit for 
salt in this town and our position in salt has already been described at the 
lop <jf this paragraph thus the profiteers were allowed t*) extort as much as 
they could. 

(ihec. — As tile members of several societies insisted ui^uii to dispose of 
their j^hcc f)ut they disliked to deiJosil hence it was cmisidered desirable 
to imrcliase ^hec. During the year we imrcliased g/iVc for ks. 1 
and sold them having a stock of Rs. 248-7-0 in hand. W'e are glad U» meii- 
ti(jn that the ciualily was liked by our purchasers. The f lUlzarbagh Press 
Co-operative Store was biggest customer for this coinmoilily. 

Seeds . — We purchased only Pusa Wheat this year tluiiigh popular among 
cultivators .still in order to compete with local dealers we sustained a loss of 
Rs. 18-2-8. 

Manures . — Our Hide sail stock of last year is still unexhausted l>ut we 
cleared oil castor cake w'hich was much i>opiilar among potatoes cultivators. 
We made experiment of Nitrate of Soda and Ikmcmeal, the former was 
successful in onion cultivation and latter was not experimented till tlic close 
of the yegir. The demand for Nitrate of Soda was so increased that we 
made second indent and sent advance but on account of railway difficulty 
they could not despatch it in time and we were compelled to cancel our order 
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atul the iJi'ice scut was rcturcd which wc showed as an asscsts of Rs, 24-12-0 

Malpulli, - 'fhe nieiiibers and uoii-incuibcrs whoever dejwsit goods in the 
Store has to i)ay coniniissioii at the rate of 3 pics per rniX‘e but it has been 
reduced ill case of clean Alasim* for Re. 1 iicr cent. This commission is 
locally called aihiil and money advanced 011 dejKisit of g(K)ds is popularly 
known as Malpetti. 

llhab Clink ti, —When the go(jds of depositors arc sold to purchaser on 
the very day W(* use to credit against dciwsitor and debit the same against 
purchaser ainl we called it His'ab Ch*ukli, i,v., Suspense Account but' w'heii 
the money will be pili<l by the purchasers it would be credited in his account. 
We like to nnint out that even in Calcutta market the practice is otherwise. 
They credit against depositor or customer after a iiumtli though they realize 
in cash. This enable them to gain unfair interest from customers and to cam 
interest ui (.11 the immey actually received we condemn such improper 
dealings. 

The Ranchi Weavers Co-<jperative Store sent some cloth though very 
durable .still we could n<it sell on ac'couni of late art*ival which W'as due to 
ICxhibition work and the iiecple say that the price is higher than oiir market 
rate. Habu Howarka Prashad, re.sicleiit of Patna City, has started a Weaving 
business and prepared Duster, Charklumu and Alotia, he rerpiestcd us to 
find out a markel and dep(»sited his cloths and look advance thereon, thougli 
w'e could not find market on account of monojioly i;f local weavers .still of late 
his own efforts found out a. good market in Calcutta f(/r his stuff which arc 
clearing off <jur Stock. 

/*c?/<i(/ar/.- -The cost of handling ba;.;cs, we used to pay it from Sion* but 
after g*iods tire sold we release it from our re.spective members. 

IhiUili — In the local market there arc many l)alals and without their 
inlerxeiitioii no sa.lc can be effected. Still .some of our members are to sell 
direct but purcha'-ev prefer to deal with through broker who get at 0-5-0 
per Cent, fnmi sellers. Thus we realised Rs. 63-1-0 and paid Rs. 51-12-3 and 
Rs. T-ro-6 is due total Rs. 53-O-c) leaving a sum of Rs. Q-0-3 as profit. 

Last year at the lime of insixction Registrar after discussing advantages 
of the J^tore. with the Aleinber of the Societies came to conchi.sion that before 
the harvest the cultivators n quire money to pay off rent, etc., and Baiparis 
use to advance money in order to get grains at cheap rate. He therefore “ 
orally advi.sod us to make experiment in this direction. In this year it so 
happened that during the wiiole of Chait the sky remained cloudy and Mem- 
bers could not even thresh their grains. As desired by the Registrar they 
api^roachcd us and we as an experiment advanced money taking an agree- 
ment to dcposit'graiu fixing a limit with some reliable surity writh the result 
that the Members of several societies in a body dealt with the- Store and made 
ic popular among cultivators, our directors are glad to observe that during the 
year tinder report we collected Rs. 511-0-0 as Arhat against Rs. 279-1-6 last 
year. This shows that the progress is far better than' tliat of the last year 
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though the profit is less Ilian last year. It is clear that for less profit Store is 
not much resiionsiblc because about 1,^7 was locked up during the wdiole 
year in Khewra. Rs. 500-0-0 was .paid to the Barh Co-operative Mill being 
share Money on 39th Sejitenibcr 1920 without any income for eight months for 
which about Rs. 30 interest paid by us, over and above those the transaction 
has been opened with the Central Bank at higher rate (^f interest i.c from 
8 to 9 iier cent per anniiin and the eby we paid Rs. 330-7-0 as interest'. This 
means our additional IciSS for Rs. 3(>-7‘0 or 1/9 c:f the total amount paid as 
an interest, this year vve got Bye-luwsin Hindi and Kn^^lish, Share Certificates 
and forms and Registers printed which cost us aljove Rs. 140-12-0 out of 
*which R.S. 85-1-0 is still unpaid. If wc take all these items they will come to 
Rs. 317-3-0 taking Rs. 55-11-0 actually paid printing charges, we unnecessarily 
sustained a loss of Rs. 1; 0-7-0. 

It wcjuld be not out of place if wc iiunthiii here regarding dealings with 
weavers of Fatwa who are famous for many kind of cloth. This year we 
arranged to get .^'oiiie yarns to snpj/ly them, they did not turn up to get their 
yarns from Ihi^ place though oiir price is lower than they pay for it we can- 
not describe any other reahoii excei)t const rvalion not to go outside. 

Profits. -In spile of strain upon our resources and loss of about Rs. 200 
stated in the fi^rtgiiiiig pages we could earn Rs. 769/9/7 as net profit during 
the year. As a mailer c>f fact <mr Directors set aside Rs. iga/b/ ro to reserve 
fund and Rs. 100/- lo Hui]<liiig fund created last year and Rs. 51/- to 
charily (Rs. n/- to Dispensary and Rs. 20/- to eacli V.P.H.R. Patshala and 
M. K. School) and Rs. 329/12/3 for distribution among Share holders as 
dividend at llie rate of Rs. i2|^ per cent. The remaining sum of Rs. 96/6/3 
will be carried forward lo next year’s working Capital. Rs. 192/6/10 to be 
carried to Reserve fund fnmi this year’s profit and Rs. 62/9/2 undistributed 
profit of the last year. Total Rs. 255/- will be adjusted out of Rs. 500/- 
already invested in the Share rjf Barh Co-u]»eralive Mill. And onr reserve 
fund will !)e Rs. 655/- including last year, investment and Rs. 410-1-0 of 
building fund total Rs. 1,065/ still Rs. 245/- invested in Barh Co-operative 
Mill, is unaccounted. 

Conclusion . — It w'oiild be futile to deal every point here but suffice it to 
say that this iiistitutiun is purely a local institution having very little 
support from outsider which is evident fnun foregoing jiassagcs. The Board 
of Directors congratulate iheiiisL’lves for this satisfactory working of the Store 
in spite of adverse cirsumsUuices. With regret wc observe here that in this 
year we had to borrow from a local man as there w’as unbearable delay in 
getting money from Central Bank on account of delay in cashing chc(|ue v/ith 

Treasury. 
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EXTRACTS AND SELECTIONS 


1. Co-operative Movement in Bihar. 

In ? Idtcr lo the Press the Publicilj" Officer nllucles to the divssatisfaction 
that lias been recently exi)rcs'-e<l in local press at certain aspects of the 
working: of co-oii^ration in Hihar and Orissa and states that the chief coin-^ 
jdaiiil aj.pears to be that loans are granted to societies f)n Ion easy terms and 
that sufficient care is not taken lo enforce piincliul repayment. This slack- 
ness (Ml the ])arl (jf Central Hanks, it is alleged, results in the accinnulatian 
of large debts \\liich societies in the end are unable to repay and conseciueiilly 
go into licjiiiihition. Anybody wlio is acciiiainted with the contents of the 
annual reports of the Co-operative'T'Iepartment will, however, find that this 
statement is altogether incorrect. The accounts of the Central Hanks are 
periodically breiight under the scrutiny of andit(;rs, aiul there has been no 
falling off in the stamlard of efficiency rc(inircd of eilhcr the Central Banks 
cr the fiidividnal SoiMcties. 

It has been staletl the number of .societies which go into liquidation 
every year exceed the number of new sicieties started. A casual glance ill 
the annual reports will ^ilow how far from the Irnlh this slaleinenl is, and 
h<nv little tr(»i:ble is .s(jinetinies taken by writers in the Press to get at 
actual facts and figures. The latest rep(;rl the Regi.strar of C<M)perativc 
^^(.cicties sIkjws that in the year iQig-20 the number of new societies regis- 
tered was 770, while that of existing societies liejuidated was only .^5. in 
igi7-iS there were 1723 societies, in igi<S-i<) there were 3213 and in igio-20 
there were 3011, Thus instead of a reduction in the mnnber of societies, it 
is apparent that of recent years the increase has been’ going on at a very 
rapid pace. 

Nor is lliis all. The audit reports show tluit the societies arc every 
year increasing in efficiency. There has been a di.stinct fall in the ratio 
of siciities luiuulated to existing societies. The year rgiS-ig o]>ciicd with 
1701 societies and 44 societies were liquidated in the course of the year. 
The year iQig-20 opened with 2169 societies and 35 societies were liquidated 
ill the course of the year. Thus the percentage of societies liquidated in 
the two succe.ssive years is 2.6 and r.6. The fact that in spite of the 
enforcement of a high standard of efficiency the percentage of liquidation 
should have fallen to so large an extent in the course of one year is a ver>’’ 
reassuring feature of the last Co-operative report. 

The rise of prices during recent years has been the cause of much hard- 
ship to the employees of the Central Banks. A scheme for an increase in 
the emoluments of these employees has been prepared by the Registrar of 
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Co-operative Societies. U ought to be clearly understood, however, that 
bank employees are not rioverniuent servants, and their salaries are paid 
by the banks tlieinselves and must l)e limited by their resources. The 
scheme prepared by the .registrar has been circulated among the -different 
Central ikmks, and it is hoix-d that tlu banks uill ai)prove the proposals of 
the Registrar. 


2. Lahore Suburban Scheme. 

In our issui of March ’5 we referred to a scheme put forward by Diwan 
Kheni Chand, barrister-at- law, for an “ideal suburban ly\vn“ to relieve the 
congestiem in Lahore city. Diwan Khem Chand now' republishes, his scheme 
with a progreS': repcirl in which he states that he has received assurances 
that holies (the mininmiii gn.irantee fixed bv him) will be taken up ; 
and of these stibscrihcrs no less than 20 engineers have not <mly approver! 
of the helicmc, but have ].ronli^ed to assist it, if reciuired. The i)ronioter 
also a(UW Ihiil the s:cheine was sIkavii to Mr. Calvert, I.C.S., Registrar, 
Co-operative Societies and Joint Stock Companies, who showed keen intere.st 
in it, am’ made various suggestions, and further that the Registrar has 
forwarded the sclieine to ( loveninient for synipalhetie consideration. At a 
meeting held in I.aliore in eonnee'tion with this matter various sitesS round 
about Lahore were discns.«ed and it was dccidcii lo ask llovcyinacnt jor ijkx) 
aert^s of land fioni Rakh K(d lAikhpal, siluaLcd about six niiJiw from lh*c 
l.•lborc fUstrici Courts :.dth a fiontajic of l:co milrs in the main road to 
rero:A'horc. The railway line runs close to the Rakh ; the w'ale.*r the»re is 
.said to be good and the soil fertile. 

Plans and estimates of the se'heiiie are not yet com]>lete*tl, but it is 
nuighlv calculated that roads and bnildings will cost from Rs. 20 lakhs to 
Rs. 2S l.*khj-, the amount to he* obtained from the sale of house sites and 
savings on the con.slruction of Inaises. The bye-laws of the jnoposed com- 
pany have alsf. not been definitely framed, but it is suggested that each 
hou.se will have a gardiai occupying two-thirds of the total area ; the c'oni- 
pany will build the houses and scdl them to members, wlii> will not ow'ii 
more Ilian twf) such houses ; each nieniber will purchase one .share valued 
at Rs. TOO, all profits being devoted to Mnpre.veinenl of the town. When 
the* company registered, subscribers will be e'alleil iipcai to iiav one fourth 
of the estimated value of their houses fiir purchase of land ; then another 
cne-fourth iinisprintcd a.s three fourths in the prosiieclns) for the iiiircha.sc 
of building materials ; later a further oiic-fourlh for construction and finally 
the remainiii;-. inc-fourth when iKissession is to be* given. It is calculated 
that some houses will be* ready by the end of the third year and that the vrholc 
down will be completed in five years. 

A further report showing actual progress of the undertaking will no 
doubt be awdited by all concerned wjth interest . — Civil & Military Gazette. 
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3. Iflternatioflal Co-operative Trade. 

In India as in most countries, saj*^s Mr. l^conard Wolf in a recent issue 
of the Bombay Co-operative Quarterly, there arc only tvvo or three forms 
of co-operation ; there is the productive, industrial or af^ricultural form ; 
secondly, the Co-operative credit form ; and thirdly, the distributive form 
ill the stores. The system can never fully develop in India if it is conjSned 
to home production and distribution in these three Ibniis. International 
co-operative trade can be conducted only by the distributive form of co-opc- 
ratioii ; and it can also only be ccmdiicted on a considerable scale by whole- 
sale societies, liven before the war, transactions of co-operative exchange 
on a small scale were conducted between the wholesale societies of Britain, 
Switzerland, (Urmany and Denmark. All these facts are of the first impor- 
tance for international co-operative trade, and they show that India is already 
ripe for such trade. What is reriuircd is a mnltiplication and development 
of the stores and their federation in a wholesale society or societies ; then 
these Indian wdiolosalc socictie.s should get into touch with organizations 
like the Knglish Wholesale Society, and each should probably become a 
member of each, llie Indian Wliolesale Society will find that there are 
many articles demanded by its members which have to be imported from 
England, and the English Wholesale will know that there arc many articles 
djemaiided by ife members which could be imported from India. Here 
immediately y<ui will have a large field for exchange of goods between the 
two wholesale .s(.‘cieties <jn co-operative I'riiiciide. And here, too, the sig- 
nificiince of the other fact mentioned above comes in. The Indian Wholesale 
Society shouh' be the marketing agency ft,r the i)roducls of Indian small 
industries, the agency fur collecting and marketing them in India, and also 
for putting them upon the British market througli the English Wholesale. 

— Commerce. 

4. Bengal Minister's Appeal to spread Co-operation. 

In laying the foundation stone of the Nator Central C(J-operative Bank 
on the loth instant, the Hon. Nawab Hiiiyid Nawab AH Chaudhuri, Khati 
Bahadur, C.I.E., Minister in charge of the Department of Agriculture and 
Industry, said in part : — ^The erection of this new building of which I have 
the i)leasure of laying the foundation stone tb-day, marks a great step for- 
ward in the co-operative development of Nator. I hope, however, that 
co-operators f>f the locality w'ill not treat this as a full stop, nor even as a 
resting-place hut that they will rather continue to make every effort 
to spread the co-operative movemeut amongst the people, i — a movement 
which is. rec^nised by all to be one fraught with the greatest possibilities, 
one w'liich is destined t(> exercise a predominant influence npon the lives of 
agriculturists and artiznns and persons of limited means generally in this 
country as in other countries throughout the w<>rld. It is a noteworthy 



fact that in other countries^ co-opcrativc institulipns have exercised a very 
steadying influence in times of crisis and political upheavals. Even the 
Bolshevist had to call a halt when he came up against the co-operative 
movement in Russia. The co-operal<irs of Nator should see, andT am sure 
they will see, that their movement lot exercises a steadying influence upon 
the people by making them happier, and more prosperous and giving them 
a great stake in the country and greater interest in orderly (»cverument. In 
this belief and in this hope, it is a great pleasure to me to lay the foundation 
stone. I trust that on this stone will raise an edifice strong against alt 
storms, to typify the strength of the iHJople against all the stonns 
that may assail them. * 

5. Bengal Registrar’s Note on the Management of Co-operative Stores. 

During the last two years there has been great demand for the formation 
of cn-operative stores and the domaiid still continues. The main reasons for 
this development arc - 

(i) the increased cost of the neccssfiries of life ; 

(i) the belief that tiadesmen and shopkeepers arc profiteering ; 

(3) the Ijclief that a co-ojjirative store can undersell ordinary business 
concerns. 

Foi* the benefit of those desirous c f forming c(>-<ii)crative stores it is 
necessary to enunciate certain essential principles in the management of 
stores which must be thoroughly niideTsUiod and adhered to if failure is to 
be avoided. Before stating these priiicijdes a few words are necessary in 
regard to the motives given above f<jr foimding co-operative stores. 

2. It has to be recognized that the standards of value have been consi- 
derably altered by the events of the Iasi six years and it is vain to expect that 
prices will soon, if ever, return to the normal prices ruling before the war. 
The founders of co-operative stores wcnild therefore be well advised not to 
entertain hopes of being able to reduce the cost of the nccessiiries of life 
ininiediutely to pre-war standards. 

3. A great deal of exaggeration prevails in regard to profiteering. 
Professor Keynes writes in his book “The b^conomic Cunscijuenccs of the 
Peace” : — “These profiteers are, broadly speaking, the entrepreneur class of 
of capitalists, that is to say, the active and coiislriictive clement in the 
whole capitalist society, who in a period of rapidly rising prices cannot but 
get rich quick whether they wish it or desire it or not. If prices are conti- 
nually rising every trader who has purchased for stock or owns iwoperty and 
f>lant inevitably makes profits. ****** tiiq profiteers are a 
consequence and not a cause of rising prices.” How true these statements 
are has been recently dcmcnisl rated in the converse process when certain 
traders who. might have been known as profiteers, if the price of sugar had 
continued to rise, are known to have suffered heavily by the sudden fall in 



the price of that comiuoflity. It will be wise therefore not to lay too mtich 
emphasis on the necessity of combating proRteers as a motive for forming 
co-operative stores. 

4. The third motive behind the present demand for co-operative stores 
in Bengal, the belief that such stores can undersell ordinary business con- 
cerns, is just as likely to mislead as the other two. The co-operative store 
should not ain. at underselling the inarket. It rates should be the market 
rates in all but the very exceptional cases of established cxtnration or profiteer- 
ing in its worst sense. 

5. Is there then any really material advantage other than unadulterated 
goods and fair measures to he derived from a co-operative store? This nia- 
tcri.'d advantage the Ivnglish co-operators, whe^se stores are the best in the 
world early discovered. It is the division of profits among members in the 
fi rm of rebates. The success of the Knglish stores dei)ends mainly uiion 
the acceidancc of this |)rinciplc. A co-o])erative store purchasing at market 
rates and selling at market rates should be able to make pTofits as large ^as 
the ct#mmercial ccaicern dealing in the same line. By ])lacing larger orders 
it might tven obtain its gi oils at chtaper rates and thus increase its profits. 
In the case of the cfjnnnercial concern, the profits when they materialize, 
go int')- the pockets of the jnoprietor, or more technically go as dividends on 
capital. In the case of co-operative stores, however, the dividend on ca])ital 
(shares) is limited, generally to a low but fair rate, c.g., 5 pt*r cent., and the 
profits over the amount liecessary for this are distributed to members as 
rebates cm purchases or as dividends on purchases. 

6. Profits cannot be distributed in any case befi»re they materialize. 
The future is uncertain even in a ccj-operative store. Hence to endeavour 
to undersell the “Market is to attempt to anticipate profits and to dis- 
tribute thcMii before they materialize. As this is fatal it must be avoided. 
Members must be coiileiit to awarit the yearly, half-yearly or (piarlerly mak- 
ing ui) of accounts before rceciviiig back the profits of the undertaking. 
This is one of the first principles that imisl be accepted if failure is to be 
avoided, and it is a iirinciple which lends to increase the membership of 
stores more raj'idly, for rebates should be given only to members, and this 
will soon induex* non-mcinbers to join. 

7. A sect'ud principle essential to success is that all transactions must 
be for cash aiu- none fc-r credit. Credit nece.ssilates the payment of interest 
the diminution of the available capital for turnover and the keeping of un- 
necessary accounts, thus increasing management charges. It also means 
some bad debts. Further it often makes it necessary for the store to make its 
own purchases on credit, and purchases on credit are always more expensive 
than piirchase<\for cash. Cash purchases also leave the society independent 
in its choice of dealers. It may go to any dealer with cash as it is seeking no 
favour As a co-operative store in the beginning has not generally a very 
large capital, and as it should avoid borrowing capital from outsiders, it 
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nulst turn its capital over very rapidly. This cannot be done if credit is 
given. 

8. The next principle which co-oi)erative stores should uilopt is to avoid 
borrowing from outsiders. Horrowing necessitates the payment of interest 
ciften at high rates, fcjr the business of a store being uncertain the lender will 
insist r<n high rates. If a store has to borrow it should borrow from iRs own 
members by way of deposits. In order to provide siiHicient finance for the 
business the rebates for some time might be paid to members in the form of 
ad<1itional .share capital in their names or, if this is not favoured, members 
should be indcced to keep their rebates with the store as deposits. Very 
little iuduceniLiit is necessary to get iiKinbers to leave tlibir rebates as depo- 
sits with the store. If the ca-oi)erativc stt)re is succesCsfiil the members do 
this si>ontancoiisly vtry often. It is a common ])ractice in Knglish and Irish 
stores and in the two biggest and best stores in Heiigal, in which only culti- 
vators are niembers, it was h)und that many of the members wlien informed 
of the anioiiiit of rebate due to them were immediately struck with the idea 
of saying and, instead of <lrawing the rebates expressed a desire to leave them 
ill de]x)^it against a rainy day. Dci:osils fre.m members have great advan- 
tages over deposits from outside sfairccs. They will for instance, be 
numerous, and it is unlikely that they will all be withdrawn at one time'. 
Again if u mciiiber is withdrawing his deiiosils it will probably lie l<i purchase 
necessaries and he will be willing to purchase them from the store. What- 
ever be the system ado[)eed the principle of being financially independent 
should be considered as an essential ])rinciplc to success. 

g. The great success of co-uperativc stores in lingland is also largely 
due to two other facts. The g<io<ls s«ild are of the uuality staled and there 
is n*) adulteration cheating. Moreover the stc;re gels for its members 
what the incmliers wants and docs not try to force upon him what he does 
not want. A conse(|ueiicc of this last fact is that the member is always 
treated wdtli civility and his tastes arc consulted. Recently a I'ullivator, 
who is a inemlKT of one of the biggest stores in lleiigul, was asktil what he 
thought best in coniiccticm with the .'■lore and he rci>lied : “There is no 
cheating about the quality or the miantity of the gcxjds .Mild and I am 
treated with as much attention and e'ivility in the store as any gentleman 
would be.” It should hanlly be necessary lo ask the founders of co-ope- 
rative stores to insist upon honest dealings but still this is a principle which 
must be laid down formally. Civility on the part of the staff to all customers 
and niembers is ecjually essential and all breaches of the rules in this respect 
should be severely dealt with. 

' 10 . Tlie co-operative store should stock only the goods which its mem- 

bers r,equirc. This is so obvious that there would l3e no need to state it 
here if unfortunately there were not to be found in many stores in Bengal 
goods which will never be sold. A large stock of alarm-clocks, for instance, 
fast deprcaating, may be seen on the shelves of a certain store with veiy small 
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capital and working largely on borrowed money. Some clocks have been 
sold at a good profit but the balance will probably be sold at a bigger loss 
and the money which bought them will be locked up for some considerable 
time. Goods which sell rapidly should be stocked and goods which are in 
greater demand at certain seasons of the year should be stocked in larger 
quantities at those seasons. If the store can do it on its own capital it 
should buy when goods arc cheap, c.g.,- cereals at harvest time, but it is 
unwise to lK>rrow money too freely from outsiders even for this purpose. 
Large {quantities of goods should not be bought unless there is good storage 
and little likelihood of a fall in the price or of depreciation. The goods in a 
store should be iniiured against fire and theft if possible. 

Ti. Stores should endeavour to buy in the best markets and at whole- 
sale rates. Experience will teach wdiere the.se markets are and some 
assistance may be derived from the information bureau in the Registrar\s 
office. This bureau, twice a week, issues information as to Calcutta i>rices 
to all societies which desire such information. When there are sufficient stcj- 
res in Bengal willing to float a wholesale in Calcutta or elsewhere and doing 
a sufficient turncjver to warrant the flotation of such a wholesale there W'ill 
be no difficulty in knowing where to buy. 

12. There should be freouenl stock taking in the co-operative store, 
the more fre(|ueiil the better. Once a ciuarter at least the directors or a suh- 
comniittee of the directers should verify the stock. 

13. The appointment of the paid staff of the store is of great import- 
ance. It is a safe rule to enforce from the beginning that no member of the 
stuflF should be related to a director. Such relationship invarialdy caiisCvS 
trouble. The staff should be competent and properly paid, and they should 
give ample security. They should be civil and cc;urteous to all. 

14. The accounts of a store are cumbersome and difficult, even when 
no credit is given. Full accounts and stock registers must, however, be 
kept. Otherwise failure is certain. A receipt in the from of a cash memo- 
randum should be given to every customer for every purchase. The dupli- 
cate of this memorandum obtained by carbon tracing, should be kept in the 
store. Every such receipt should bear the stamp “Member” or “Non- 
member” according as the purchaser is a member or not, and members, who 
only should get rebates, should be instructed to retain these receipts and 
bring them in when rebates are Ixnng distributed. These instructions should 
be printed on the receipts. 

15. The greatest essential to success, however, is the loyalty of the 
members to the store. No member should be dishonest towarcls the store or 
endeavour tqiSbke a wrong advantage of the store. Whoever docs so should 
be expelled .and his shares forfeited. Mure than this negative loyalty, how- 
ever» is necessary. Active loyalty is essential. Members must help the 
storei especially in the beginning. Directors especially must give freely of 
their time to the store. All must rc»st the efforts which local shoflki^epm 
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will undoubtedly make to injure a store which is showing signs of success. 
The time-honoured method of the shopkeeper to accomplish this is to make 
up his mind to forego his own profits or even sell at a loss for a whiie in order 
to tempt members away from the store and thus to undermine ft, for, 
although the store may sell to outsiders, it must make most of its sales to 
members. When the shopkeeper has accom]>lishcd his designs and caused 
the store to put up its shutters he will have ample lime to get his own back 
with interest. Members must then above all things stick by the store. If 
they have faith in their own undertaking they will do so, if they have not 
they had better leave the enterprise alone. 

J. TX)NOVAN, 

Registrar of Co-ol)craiive Societies, Bengal, 
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NOTES AND NEWS 

111 iiur last nuinher \\c m.ulf soim* iviiiarks on llu' Rtjinrt 
ol the CoiiniiitUv on Co-ojieTative Soeieties in the Centril 
I’roviiiees. Since then, in July last, there apjicared a Ri-solulion 
of tlie Covernnient of the Central Provinces on the work of the 
Coinniittee which is a material contribution to the study called 
forth by the co-operative crisis in that Province, livery com- 
mittee or commission ap])ointed under the stress of a critical 
situation works under the handica]) of a psycholoj;ieal incubus 
and it is only with the pa.ssinji of time that it is jKKSsible to distin- 
j;uish the true and jK-nnaiiently valuable le.s.«ons to be derived 
from a crisis hs distiu'^uished from dicta based on the accidental 
accompaniments. Regarded from this point of view the Re.solu- 
tion naturally eon.stitutes a great imjiroveineiit on the Re]K)tl. 
Thus the RejKirt advocated the liejuidation of the Provincial Hank ; 
the Resolution on the other hand suggests its reorgauisation aud 
rccon.slitution on the basis of an equitable distribution of shares 
among all central banks and rural .siK'ieties. The Regi.str.ir is 
to prepare fresh by-laws providing for rejire.sentative IcK'al 
advi.sorv boards and a central controlling board. A responsible 
manager with banking experienee must be ajipointed and it mn.st 
be part of his duties to insixjct the offices and alTairs of central 
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bunks unci advise their directors on banking matters. We niiisl 
eongrutulatc the Government of tlie Central Pro\ inces on tlms 
initiating a jxdicy of improving their I’rovineial Ihiiik rather than 
one of abolishing it. There is no denying that the Provincial 
Bank’s ])r(K'edure in discharge of its duties was nnbnsiucs.slike 
and that it allowed its working to be interlocked with and 
influenced by the h'etderation. But when all is said ou the 
subject there is the nnde.sirable nccessitj* of having a Provincial 
Bank f(»r redi.sconntiiig commercial paper and balancing the 
transactions of central banks. The argaments advanced in the 
Report til disprove the nece.ssitv of such banks are of an uncon- 
vincing nature though there was enough material alTorded by the 
conduct «il (he particular Proxincial Bank to laise dotibls about 
the utility and cflicienev of banks condreted on lho.se lines. 


»The Report had |■cc■«•nllnendcd the cancelling of the hVdera- 
lion on the ground that the ac«.i\ilies of ihe i*'ederal ion had been 
misdirected. There are, n<» doubt, .some gi omuls f<»r this allega- 
tion ; and yet we arc glad t<j lind that the Government of the 
Central Provinces has rec<»mniended it.s icorgani.salion .so as t(» 
avoid inference with the jinaiice of the movement, and re.strict 
its activities to .such u.scful f«>rtns as education propaganda and 
similar other objects on the lines of the Co-operative Institute in 
Bombay. The Local Government believes, with ju.stice, that .sueh 
a body should not be conlined to credit .societies alone, }>ut should 
be repre.sentative of cti-oj>eralive activities. I'Vvy would difl'er 
from the s])irit of thi.s recommendatwju and great care must be 
taken that b'ederation and Provincial Bank should never be inter- 
kK’ked. h'or .some years Co-o|)eration in the Central Province.s 
had Ik'cu suffering from undue centralisation and a great many 
critics have raised their voices agaiu.st tliis tendency which was 
leading to the confusion and interlocking of functions. At that 
time it was eiwphasiscd in this Journal that each function .should 
possess its separate organ and while Central Banks and Provincial 
Banks should stick to their task of finance the F'ederation should 
confine itself to supervision and i>ropaganda and should try to 
form the non-official opinion in the co-operative movement. 
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There are other directions in which the Kesolution wisel}' 
and materially militates the rij^onr (»f the Reiwrl. The latter 
proixjsed that the Registrar be gi\en the iH)wer of licensi'.^g paid 
Managers of Central Hanks and l«> annnl the election of any nn- 
siiitable oflice-bearer and to ap]M)int ])aid or unpaid workers to 
manage the affairs of the bank. The Re.solntion howe\'er makes 
the e.xercise of such powtu's conditional on the existence of 
exceptional circnmstanc<.‘s and hedges it round w ith suitable pre- 
cautions. In fact, the Regi.strar is now debarred from taking 
snch action exeeirt in ca.ses of grave neci'ssity when otherwi.se the 
conduct of the business is impc*.s.sible and evtai then subject to 
the ap])roval of the Local Cioverninent. As legards the ])enal 
sections recommended Iw the Re])orl for insertion in the Co- 
operative S<x’ieties Act with a \iew to pre\ent the infringement 
of the by-laws the Local (jowrumenl has <lecided not to accept 
the recommendation until such times as these sections aie more 
fully appreciated and likely to be used by those for whose benefit 
their insintion was sngge.sted. Tin* Local (hnernment also 
leaves to the Centnil Hanks them.selves whether they will accept 
or not the suggestion that their accounts and proceedings should he 
kept in ICngli.sh and in coin cut ional forms .so as to be open to 
inspections not only by the Re.gi.strar and his .stalT but by 
Chartered .Acomutants and Agents of sncli Commercial Hanks 
as Central Hanks may .seek a.ssi.stance from. 


Quite a number of di.scu.ssions at the joint Conference i>f the 
Co-o])erative, Agriculture and Indu.slries Departments of the 
Goveriiment, Hengal, held in la.st July are of a highly in.structive 
and i>ernianently valuable character. One of the noteworthy 
contributions was concerned with the financing of co-oi)erative 
societies in general and with long and short term inve.stments in 
particular. The ])ro|Kisitions put forward as regards such financial 
di.scrimination and the recommendations which followed form an 
index of the intensive progress of our co-o]JC*rati\-c pnjoedure and 
practice. The mixing up of long and short term loans in the 
same tran.sactions and the want of any discrimination as regards 





llie ])ori()d.s of repiiymcnt or rates of interest as between the two 
kinds of loans has been ri.!*htly termed one of the weakest points 
in onr system of eo-operative iinanee. Such mixinji iij) of the 
loans makes it difllcult to see whether short term loans are bein,y; 
])romr.tly returned and to see whether repayments are bein|' made 
by the Ixwrowers from the fuliilinent of the imriK)se for which the 
loans ari' taken. The due ob.servanoc of the di.stinction will 
render it possible to j^au.tje the ])ro.t(ress of co-ojKTative .scK'ietiis 
and t-i jnd.ee accniatelv of the llnaneial condition. The failure 
to rejiiiv punctually short term loans indicates that a .stx'iety is 
wilfully def;iullin!f - a thinsj[ now not .always ]io.s.sible. The 
di\ision of the two kinds of loans mij^ht akso enable the e«)-opera- 
tive movement to htUTow more easily in the i^eneral moncy- 
niarkel. 


rndoubtedly the di.stinction eanie.s with it the corollary that 
there .should be .a more ex.act htK»k-keei)in}^ .sy.stein with .separate 
ca.sh-l)(M)k.s, kafyers, journals, etc. and it can well he urj^^ed that this 
will be a diflleultv in the wav of man,v societies. The Sub-Coin- 
mittee on the subject presided over by an experienced and able 
<11icer like Mr. Donovan — was however of o]iinion that many 
.societies will immediately aiipreciate the sy.steni and work it well ; 
and that i>iven time and education all .societies will realise its 
merits and aj)])!}' thein.selves to work it. It was difficult, for 
obx ious rea.sons to .secure unanimity as to how far hij^her rates 
.should be char 5 .;ed aceordin}» to the nature of tlie loans and their 
aspect as rejiards time. Hut valuable hints have been contributed 
which will help in tacklin^j the problem. No as|)ect of the 
que.stion, indeed, e.scaped a scarchinjj examination and even the 
correlation between short and lon«f jieriod deixisits with simihir 
loans came in for fruitful stud}’. The general result was arrived 
at that the greate.st caution should be exercised in using .short 
term dejHx.sity'to Iinanee long term loans but in exceptional ca.se.s 
such dejxjsits might Ik* .so utilised. We approve also entirely 
of the ide.i that a society should not undertake long term loan 
bu.siness until it had .shown its capacity to deal with .short term 
loan business. 



Wo nmst welcome the ])ro])4}sal to eoin-ert the Aj'rietiltiiral 
Associations into instituti(jns of a co-operative character.. The 
oriji(inal object that the A.s.sociations .should help to introduce new 
iinproveiuent has been iin])erfectly attained l)ecau.se of .sever.il 
features in the con.slitution of the.se bodies which retiuirc m«xli- 
lication. In the fir.stjjlace their «)ri*ani/ation was hxwe in character, 
they liad no tiiniiicial re.sonrce.s at their dir.posal and the members 
had no individual .stake in the alT.iirs managed bv the 
.A.s.sociations. W’e haw .already made pro.ere.ss on the older 
experiments by startin.y si.x c«»-ojierati\e a.v(i ieultural as.so- 
liations in I’ubna. 'I'he functions which .such Ixulies can under- 
take .are nuni(*rous and im|)ortant Thev mi.eht iierform 
iniporlaiU w<irk on the tlistribulixe side by purchasin.'; .seeds <jr 
a.nricultural machinery in Inilk and rctailinj.; the articles to the 
members. They mi.e,ht ais«i hel]* in the production of jnire seed 
of improved variety and in numerous other directions. 


In these day.s when the industrial di-velo]>meut •>! the 
country forms the .nener.il .aspiration the .study of the problem 
(•f lin.anciu}* industri.al .societies which was made at the .joint 
Conference must jirove of the hi.nhe.st interest. Many dilTerent 
jMcssibilities of the bixlies which can handle the piaihleui of llnance 
were di.scu.s.sed. The Ixidy to wliich indn.slrial .societies can 
normally and ino.st suitably hwik up to for linanee and ouidance 
is undoiibtedly the Indu.strial rnion formed </</ lnw. IJeiij^al 
can already boa.st of jiossessino :i ntnuber of such institution.s 
s’tnated at Hankura, Dacca and Kri.shn;i}.i'ir. lint doubts have 
been expre.sscd how far the Indu.strial linious will be able to 
rai.se the neces.sary capital from the ]>ublic. Moreover there mijjiht 
hapiK'n to exi.st in .some di.stricts only a limited mimber of 
.scattered .soeieties with no immediate ju'ospect (»f ex))ansion and 
con.solidation and in .sueh ea.ses Central Hanks mi.uhl with advan- 
ta}*e, thou.!j;h tem]iorarily undertake the work of finance and 
{guidance. As however, by them.selves, C»Mitral Hanks are not 
meant to work on the.se lines it was recommended as desirable 
that such Banks when financiii}; soeieties should form a .special 
sub-committee to undertake the ta.sk thtmfjh at the .same time 
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this suh-connnittce must not interfere directly. The Provin- 
cial I’^ederution too might be expected to render financial 
assistance provided GoveruJnent would guarantee its advances to 
a certain extent. I^oans and guarantees from Go\'ernment were 
ad\ocated cs]x*cially in those cases where the ojxn'ations are of 
an cx])crimental nature as well as for operations in new direc- 
tions where presumably the advantage to the public from the 
succeess of the ojxjrations would be considerable. Tt is well that 
these qualifying conditions arc put in to limit suitably the 
extent of financial assistance; and although we are not advocates 
of indiscriminate financial help from the State either to co-o|K‘ra- 
tion or to industries yet we cannot but ajijmivc of a reconlnu•n^ 
(lation so well guarded and conditioned. 


l'> other countries co-o])erative irrigation has been an eminent 
success. In Uelginin, Germany as well as in ICngland and 
America it has been demonstrated by long ex|K*ricnce that “in 
obtaiiiing a water-sni)i)ly for Irrigation co-ojieration has great 
advantages”. Ilengal already |xxs.sc.s.ses many irrigation societies 
and an oflicer has been apixiinted to promote their development. 
The .societies execute irrigation .schemes of. local utility, such as 
the building of dams acro.s.s the rivers, the construction of channels 
and of minor irrigation, works which are of sni»reine imixirtance 
to a famine di.striet like Hanknra in which most of the .soi'ieties 
are found. The demand for such .societies has become stronger 
than ever in llcngal on jicconnt of a .scries of lo.'al failures of crops. 
'Pherc are various rea.sons why a co-operative agency for iirigation 
is .snixrrior to other in.strnmentalities. It has been felt by many 
that the pro\ision.s of Agricultural aud Sanitary Improvements 
Act are tex) complex for being adopted and utili.sed generally. 
Again in the ca.se of co-ojierative .societies there is the less likcli- 
hcx)d of civil suits arising sinpe the by-laws of co-operative 
.sc»cieties bind their members to accept the decision of the General 
Meeting on any point iu dispute without resort to courts of law. 
Moreover there is another argument for preferring irrigation 
stxrietics which are co-operative in their nature ; while co-opera- 
tive irrigation societies can be and are easily controlled by the 



Registrar, the local bodies caiinol in any similar fashion control 
societies comjH)sed of non-descripl individuals. 


\Vc would invite the attention of practical co-ojx.-ratovs to the 
rules which have been framed or propo.scd in Kaiikiira and 
magnified for lx;ing ])lacal lx*fore the Conference. The rules 
cover the whole range of the procedure of the society from its 
inception onwards. Schemes of the .sort are not to be under- 
taken if there is a likeliluxid of discord between owners of land and 
tenants ha\ing rights of irrigation; nor .should they lx* .started 
without careful estimates of their cost formed by spe<,'i;ili.sts and 
irrigation engineers. Though the basis of .societies is to be one 
of unlimited liability yet for alTording adequate .security 
creditors ihe liability is fixed at a a-rtain multiple of the nominal 
value of .shares held by a member. Where shares cannot be paid up 
at once j>ro\i.sion is made for the ntili.sation of deposits and loans 
<md for their being jiaid up. The co.st of maintenance is to be 
met by le\y of water rate. In a word the rules propo.sed Ixjfore 
the joint Cmifereiiee are laid down with no ordinary judgment 
and skill. 


Owing to considerations of S])acc we have to defer to the 
i-ext i.ssue a consideration of other intere.sting aspects of the work 
of the joint Conference. 



A BENGAL DISIRICPS CHOICE BETWEEN LIFE AND 

DEATH 


Tmk Story and its Li'Sson. 


I I'n-iiiir (I ltu'oU( l<r/R»v ili’li'irriul itiulcr Ihc ausl>ircs aj tiu' 
/)’, ( . < f. StK H’ly by Mr. ('•. .S. Dull, I.C.S., Collcclor »»/ IJnnhuni, 
(}l It [)nb!it n.’iCiMig lichi at llu' V. M. ( . . 1 , I lull oti the n)tli of 
July, u)22, utiilcr the l^rcsidi'tiry of the llon’hlc Niiii'nb Syed 
Niiiiuth .III I'liniidliHti, Khan Bahadur, C.I.K., Mini.sicr of 
.\f>rii tiUur,' and Indiistrirs, Bengal.] 

In inlroduciii” the hrlurcr to the nieelinjLi, Tint ITonT.uv: 
Nawais said - 

When k:ii Ihihadnr Ahinash Chandra Ihiiierjee, the 
enerjietie 1're.sident (if the Henj^al Co-operalive Ort^anisalion 
Sdeiely, did me the Innumr of askin.i; me to preside over to-day’s 
meetinjn I readily accepted his invitation, not merely hecaiise it 
is my dnty as Minister in charije of the Co-operative Department 
to encoiira.tfe voliintarv associations for co-operative education, 
hnt also because 1 feel that e\ery citizen of Ikiij^al to the Ik'SI 
('f his ability ouj^ht to encmiraj^e associations of this kind. I 
also thoujujht that this meeting would jj;i\'e me an opixirtunity 
to come in contact with the yonn.i»men ard collejje students of 
Benj'al. The collej^e student of to-day is the citizen of to- 
UKUTow and I am one of those who think that he should l 3 e 
eucoura,ijed to lake an interest from his colle.tfe days in those 
wider problems of life which will face him as soon as he leaves 
his colk\i{e. There is no more important problem in the present 
day in Be^.i>al tlmn the problem of rural rc-constniction and the 
Beiijial Co-operative C)r.i»aiiisation Society is undoubtedly doing 
a public service of no mean magnitude by trying to spread the 
knowledge of one of the most efficient means by which the work 
of rural re-construction can be achieved. 



It is now my plca.smil task to iiilroiiiuv the kvluivr «>!’ this 
eveiiinj^, Mr. G. vS. Dutt. Let me loll you at once lhal Mr. 
Dutt is an ollicial, a bureauoial, if \on aiv foiul of that aiipclla- 
tion. Get me at the .same lime lell y 4 ui that l)eneatli liis ollieial 
V. aisteoat there lurks a tleuioc r:\lie spirit a.s slr«nie, as th.il of 
the nio.st anient nationali.st lh.it you know of. He is one «)f ih«>.s«' 
who lo.se.s no o|)portunity to utili/e his »)llieial |K>sitiou l<»w inls 
the mor.il, .soeial and material iip-lifl of the peo])le. At tlie 
.same lime he *loes uol believe lhal Ihe improvement of llie 
]*eo])le ean 1 k‘ elleeted by eveeiuive orders or bv ihe aetion of 
(iovernment unaided and una.ssisted by the tlTorts of ihe people 
lliem.sehes. His iimllo in all hi.: work has been lo .issi.st ihe 
i eople to assist lliem.sehe.s or in other words t() te.ieh llie people 
.self-hel]> and self-dependanee. Tho.se wilo like me h;i\e come 
in eoiilael wilh his work know full well how he has kepi Ihi.s 
Meal alwav.s prominently in view. Only a few months .1,00 1 had 
oeeasioii to visit the distnet of Ikiukur.i, of whieh he is now ihe 
Colleelor, to .see the work that he is doin}.> in the villaties there 
.ind to eiieonrajfe him and his eo workers in iheir work and I 
have eome b;iek as an .irdenl admirer of his ;4reat ibilily, his 
oroant/.inj; e.ipaeily and .ibove .all his vviMinjine.ss to devote his 
tuervjies to the welfare of the jieople. Mr. Dutt h.is his faulls 
and if faults they ean be ri”hlly called lhe.se are his feverish 
euer.uy and his inability to revo;.ini/,e that others may not Ik* 
lortunate enou!.jh to po.s.se.ss his eiieryv . lie is therefore apt to 
drive people very hard and .sometimes almo.st to .1 lireakiuo 
jioint. lint the.se, you inu.st admit, are faults leaninj^ to virtue’s 
side. 

The subject m.itter of his di.scour.se is i- A lleipnal disl net’s 
choice betvvavii life and death- the .story and its le.s.soii. 'Pile 
de.scription of the subject borders 011 the .sen.sati«nial ; none-the- 
less the de.scriplion is nio.st appropri.ite. The Ijen^al vilhi'ies 
should now make their choice between life and death and the 
.sjiirit of fatalism and inaction which is the prevailiuo feature of 
the life in Indian village inu.st now j>ive way to ornaniml elTorts 
and orjjaui/atioii. The world is pa.ssinj' throuc;li an economie 
revolutioii of }>reat ma}<nitude. India is no lonj>er isolated. It 
is a part of the j'rcater world. It must move with the time or 
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else it will he crushed by the ecuuomic rcxolutioii and by the 
forces which it has brought into play. Mr. Dutt is in a belter 
|x>sition to tell the story than any of ns and to point out its moral . 

I therefore do not propose to stand between you and him any 
1< ngcr and I would now ask him tf> deliver his discourse. I 
may state that Mr. Dutt w(»nld lx: willing to answer any queries 
put to him at the conclusion of his address. 

Mk. G. S. Dutt said : — 

The object of this disconr.se is, by citing the exiK'riencc and 
example of a ]>articnlar district in Hengal, to indicate a jjractical 
and efTectiNc solution of the rural problem in this province. 

The Kcngalecs have been de.scribcd as a “dying race” and 
the question has lx:en a.skcd “how dying”? Now, whatever 
may lx; the truth of this dc.scription on the one hand and the 
answer to this query on the other, there is, 1 believe, a general 
con.sensns of opinion that all is not well with rural Bengal where 
the great bulk of the nation dwells. The physical and economical 
condition of the poimlation is far from satisfactory and the 
picture pre.sented by rural Bengal is one of general jxn-erty, 
.stagnation and decay. 

Taking the province as a whole the censns figures .show a 
.serious decline in the birth rate. We have it on the high authority 
of the Minister <jf Public Health in Bengal as reixirtcd in the 
Press only the other da\' that but for malaria alone the popula- 
tion of Bengal might have been 12 millions more than it is now 
.md that in .some parts of Western and Central Bengal, incredible 
though it may apiiear, the deaths exceeded the births by nearly 
acx) per cent. The decrease of |x>pulation in the last ro years 
in the di.stricts of Western and Central Bengal ^’aried from nearly 
6 ])cr cent in the ca.se of Bnrdwan to that of nearly io}4 per cent 
in the ca.se of Banknra. Judging from the experience of the 
past decade, therefore. Western and Central Bengal are 
undoubtedly dying — at a rate which is sufficient to cause serious 
anxiety. And although iu Kasteru Bengal somewhat different 
physical conditions have to .some extent hitherto averted this 
result, there \<'as no knowing when these would be outweighed by 
the economic and moral factors which have been making for 
decav and death elsewhere. 
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T propose this afternoon by selecting a particular district and 
studying the conditions that i)rc\ai1 there to analyse (he main 
causes of this decay and death and to attempt to indicate a 
remedy. 

1 sh.'dl eh«M)se the district of Ihinknra for the pnrjiose of this 
study for three reasons. In the tirst case, because 1 can in my 
capacity as District Officer of that di.strict for the last 9 months 
.speak from direct personal knowledge of the conditions that ])re- 
vail there. Secondly, lx*cau.se Ikiuknra aj)pears to me for our 
purpo.se a ]K*culiarly ap])roj)riate di.strict for study; for here the 
problem of rural llengal is jwe.senUxl in a clear and simplifietl 
lt>rm, l)evoud the ptissibility of di.s])ule or doubt. Not only are 
the .symptoms of death and dec.iy here i)re.sent in an aggnivated 
.'Mid unmi.sl.'ikable form, but the cau.ses of the malady are eqnalK’ 
clear and iinmi.stakable, there being no complications due to 
accidental causes which, el.sewhere in llengal, might render it 
diflicult to arrive jit a true diagnosis. And thirdly, 1 have chosen 
llankura lx.*eau.se the les.sous to be derived from our analysis have 
here Ix'cu already taken to heart and are being put into practical 
application and can therefore Ik* with confidence recommended to 
other parts of the country. 

Uankura, as you all know, has come t(» lx* alino.st .synony- 
mous with chronic di.sea.se, chronic poverty and jx-ri^Klic famine. 

Exactly when the cluqitcr of f.-imines in Uankura began, it 
is not ix).ssiblc to say with certainty. It would ajiixar to have 
begun with the Mahratta raids in the middle of the eighteenth 
century vvhielr completely deva.stated the country and culminate'cl 
in a terrible, famine in 1770. Since then this nnfortumite district 
has been visited by famine in iSoP, 1.S74, iS,S5, 1897, 1915-16 
and 1919. In spite of the.se famines however, een.sus figures 
from i88r to 1911 show that the population went on increasing; 
but now ]X)verty, famine and di.sea.se have at la.st exhau.sted the 
reserve .strength of the peojile; and during the la.st decade two 
severe famines occurred which have vvM-ought such havoc 
that the whole increase of population slowly built up during the 
last 50 years has been completely wiped out and in pennt of |K>pu- 
latioii therefore, the di.strict has Ixen thrown back to the 
conditions prevailing prior to the year 1S81. The bust census 



itvciilc-d tlic iil.'innin^ fact that dui'inj>; tin.* la.st lo 3 ’ears the ix)pu- 
latioii of the di.striet had decrea.sed bv no le.ss than one lakh and 
nineteen thousand ! Nor is this all. For the surviving 
{Hipulatioii is almost hopelessK'^ in the grij) of jjovertj' and disease. 

I«et us now examine briellv the factors which have combined 
to bring aixmt this result. 

iMrsl then as to di.sease in Ilankura. Here we have all the 
ailments ol Itengal well rejwe.sented, with Malaria, as usual, 
taking the lead. The causation of di.sea.se in Ikinkura may lx.* 
divided under lwt» factors, lho.se related t«) economic cau.ses 

and llio.se related lo sanitation. The economic factors are 
repealed families and the eon.seqitenl lack of nourishment which 
haw .seriously undermined the strength and resi.sting power of the 
people lo di.sea.se. On these 1 shall dwell pre.sentlv in detail. 
Coming now, however, to the factors rel.'iting lo .sanitation we find 
that di.sease in Hankura is in a great mea.sure the creation of the 
people them.selves. hVom its natural configuration and phv.sical 
« h.iraeteri.stic.s Hankura should be the .sanitarium of Hengal. 
'The country, for the most jiart, is elevated, undulating and ca.silv 
(irained There is here no po.s.sibililv of natural water logging, 
no nalnr.il mar.shes which might .serve as breeding gronnd.s of 
anojdiele.*., no rivers choked and silted uj) owing to tidal action. 
Nor is here surface drainage interfered with over any extensivt* 
area by railwav embankments ; for not only is the railway :i 
stranger to the greater part of the di.strict, but w'hatever railways 
there are inosllv run on high level ground and even where they 
run on i*mb:mkments the undulating natinx* of the country 
renders the di.scharge of the drainage a coniparativeh’ 
( a.sv matter. 'I'lins di.sea.se here is dxie not .so inueh to any c.an.ses 
natural or artificial, beyond the control of the |x*ople of the di.s- 
trict, :is to the unwhole.some and unhealthy conditions created 
by the ])eople them.selyes. Wherever in this Ixautiful tract of 
country peo|)le haw congregated into villages and town.shi]).s 
tilery ha\e converted these village.s and town.shi]).s into veritable 
ce.ss-pools with dirt\' tanks overgrowm with weeds and overhang- 
mg with jungle which they |X)llnte with their owm excreta, the 
filthy water of which they drink and the foul gases emanating 
fiom which they breathe from day to day and year to year. 
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This is done not only by the illilerate and ijiiioranl masses but 
even l>y the ednealed classes \\li«) shoiild know belter but who 
lack the inclination to follow the simple laws of health and ^ani- 
tation themselves, far less to induce their felhiw villajaers to do so. 

And here we come to the two bedrock factors which bar rural 
pro;j[re.ss not only in Hanknra but in rural l>en}>al, nay rural 
India in j'eiieral. These are, on the <me hand, the spirit of 
fatalism pernieatin,t; the entire rur.il connnnniiy; and on the 
other, the total breakdown of the spirit of combination for the 
common <:ood. ltdneated men will cheerfully drink the water of 
the tanks on tlu- b.anks of which thev, in comnum with others 
daily commit unspeakable nuisance, under the pseudo-reli.nious 
belief that lode will save them from death before their apjMMnteil 
time or that ['iijn ainl pra\er in temple and nwjscpie alone will 
serve to a\ert or cure an attack of cholera. 'I'he failure, e\en on 
the ])art of the ediicded, to realize that as in the in.a'al so in the 
])hvsical sjdiere the Iniest and most elTeitixe reli.nion consists in 
the obser\anc<' of those jir-at natural laws- includin.^ the laws 
i»f health and physical well-bein. 1 ; which (i<k 1 has ordained .shall 
povern life on this ])lanet, is tridy i)athetic. Whether this 
fatalism .sinani^s from the .same wrono philosophv ol life which 
lays .nivater .stie.ss on ceremonial th.an on physical cle.mline.ss, it 
would lx* out of place here to di.scuss. Combine-d with this 
national e\il of an exce.ssiw reliance on I'ate in the e\erv day 
.■•iTairs of life in the sjihere of health, .sanitation and personal 
hy^iieiic is the espially ])erincious spirit f)f di.s.seiision and party 
faction which dominates the villages. A \illa<^e with ^ or | 
factions is the normal jdieiiomenon, but I have often come across 
villa.Ljes with no le.ss than ten or twelve contendin'; factions, the 
object of each faction beini> to olxstruct by every possible means, 
foul or fair, every measure, however J;ood, attempted by .any of 
the others. There has lx*cn a complete breakdown of the .s])iril 
of as.sociation which is said to have exi.sted in tlie old Indian 
villai*e community, and the result is a total lack of the spirit as 
well as the cajxicitv on the part of the villa^jers to act for the 
common j*t)otl. Thus, in a naturally .salubrious di.strici the 
V illage tanks have been allowed to be silted up into shallow ]xk)1s 
overgrowm with weeds and ehokiiig with the village rubbish and 
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converted nurseries into which the iinoplieles have been 
invited to breed. 

Gentlemen, in the eour.se of mv wanderings in Asia and 
luirope—in Ja])an and Ivngland and Pranec — during the last two 
years, the eondilujii of ni\' eountry was forcibly brought up 
before my mind :il almost every .step and I <»ften asked m\\self 
what was the mo.st striking difference K^tween these races and 
our own to-day; and the conclusion that forced itself on me was 
that it lay in these two characteri.stics of helple.ss fatalism and 
this wanton and suicidal strife Ix'tweeu man and man and between 
facti<»n and faction. 

IIa\ing analysed the general causes of the prevalence of 
■di.sease and insanitatiou in JJankura we now come to analy.se 
tho.se of poverty and famine. We .shall find that underlying 
them also are the .same two great national factors which we have 
iound to underlie the causation of di.sea.se and insanitatiou, 
namely, first, an exce.s.sive and blind reliance on fate; and 
secondh’, a spirit of dis.sensiou and disunion i)ermeating the 
villages or, in other words, a lack of tin* spirit and the capacity 
to xiuite for the common good. 

The causation of poverty in Ihinkura is four-fold :--uaniely. 
(i) litigation ; ( j) ab.scuce of organisation ; (5) false economy ; and 
(.^) drought and crop failures. First, then as to litigation ; 
and I Ixlieve I shall not be contradicted when I say 
that poverty in Bankura, as elsewhere in India generally, 
is in a great neasure due to the spirit and practice of 
litigation which have, for generations past, ■ been rampant 
throughout the country.side. To tho.se who have an\’ 
jtersoual knowledge of rural conditions, it is not necessary 
to adduce arguments to jjrove that in Bankura, as elsewhere in 
Bengal and in India, the law courts have unfortunately conic to 
be the temples of the nation at the altars of which it offers up 
all its available and unavailable resources, — past, present and 
future, — actual and prospective. Not a village in the country 
but can ixiint to its .score of families ruined by litigation ; not 
a family almost but has fought or is fighting or is instigating 
others to fight a lawsuit or a ca.se of some kind or other in the 
Courts ! Two penniless families quarrel over a wretched tree 
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worth, say, Rs. s/- slaiulin^^ on their nnilual Ixmndarv and they 
forthwith madly rush to the Courts, Civil or Crimiiiai. 50 miles 
eway and will not rest eontenl until they have satisfied their 
morbid zid ajiainsl eaeh other by runninj^ throujih the eoni*i)lete 
gamut of original and appellate Courts, mortgaging and selling 
their little all in the process and accepting for tlienisehes and for 
their unhappy progeny the relentless fetters of the village 
mahajan. It will hardly be an exaggerati«)n to say that a Bengali 
villager takes more pride in fighting a case uj) to the High Court 
and the Privy Council to his own and his oj)])i>nents undoing than 
a Marshal P'ocli over the undoings of the (Germans ! vSome of 
you will hardly believe it but in the last district of which 1 was 
in charge I knew of an old woman, nearly "ja years old, without 
any heir or relative to enjoy her possessions after her death, who 
had Ik’Cii tighting a long series of lawsuits in the Civil Court and 
having lost them would come to me almost monthly with the 
bundle of legal judgments under her arm, walking 10 miles from 
her village to the nearest railway station, and with an equally 
large bundle of complaints against the relatives whom the law 
courts had found to lx* the rightful owners of what she claimed to 
lx* her property. All my elTorts as well as those of niv officer.s 
and of the President of the Pancha\'et, nay, even of her pleader, 
to induce her to settle the matter amicably, were of iii> avail. She 
was determined to file an appeal under the settled Ix'lief that 
there was a magic in the litigation and the law courts which would 
m)t only restore her earthly |x>ssessions, but would also lx* good 
for her .soul ! Gentlemen, I believe nowhere among the civilized 
and uncivilized ’nations of the earth is there to lx* found the 
parallel of this enthronement of the law Courts into the nation ’.s 
temples, physically and sjjiritually, and this maniac:il spirit of 
suicide in the form of litigation prevailing in this unhappy land. 

Secondly : Absence of organisation is one of the most 
important cau.ses of jxjverty not only in Bankura but in rural 
India in general. The rural population repre.seiit.s- a multitude 
of disunited individuals in comixtition against the indu.strial 
organisations of the world. The villagers no longer enjoy their 
old sheltered economic ]wsition. Theni.selves utterly unorgji- 
nised, the rural populrfiioii has been drawn into the whirlpool 
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of world a)iiipi.-litioii. The result is that the rural pn)dtK'ers 
and eonsnniers alike are at a ho]H.*less disadvaiitaj^e. As jm*- 
dueers they ha\e to sell their produee at the eheapesl market and 
iis coil.silllltTS they have to huv at the dearest market. The 
inevitable eonsetjnenee is a !.>eneral inijxnerishmeiit of all seel ions 
<.f the rural population — a.ericnlturists, labourers, weavers, 
eobblers and artisans. 

I’riees may rise or fall hut it is not the small rural ])r<Klueer 
artisan or eonsumer but the middleman who l)enelits by sueh 
lise and f.dl. The only course which can save the villai^ers of 
all classes from thi;: unecpial stru.ej^le is co-operative orj^ani.satiou 
for production and marketiiifi «»n the one hand, and co-oj»erative 
(.ruanisation for dislrubution on the other, amon^i all .sections »)f 
the rural |>)pulation atid the elimination of the usurer and the 
middlemen. 

Thirdly, i)o\erl\ in llankura has .spruii}.: in pan from false 
i.ionomy. 'I'he Disti ict abounds in fore.sts .situated on the hi}.rh 
lauds which are not suited for the cultivation of paddy. The.se 
forests al)oun<l in S(tl, luilush, hnsiini and other trees. With a 
judicious .system of fore.st manajtemeiit the.se trees would not oulv 
.serve as valuable .s<turces of timlie«', but many of them are .s])eci- 
ally .suited for the cultivaticm of liissnrc and lac. The tnssorr 
and lac indu.stries in the di.strict, which are capable of j^reat 
expan.sion, ha\e lu)wever been left to the {sanlhals and llauris and 
(.thor illiterate classes while the members of the e<lucated families 
either flock to clerkshiits <»r depeiul on the mea'jre rent of their 
lauds or remain as han.iter.s-ou on the .scanty earnings of their 
joint families ; while a reckless proce.ss of deforestation is bcinjt 
carried on by which the.se trees, which would have served as 
valuable natural re.sources for profitable indu.stries like lac and 
tussore have been cut down and hi.ith lauds iiusuitable for the 
paddy crops have Ix'eu brouj^ht under paddy cultivation. 

The a\era.!te minimum aiimvil yield of a plum or pahish tree 
used for lac cultivation would be Rs. 6/-. Thus by cullivatinjj 
lac on a .s*tnall jdot of laud on the high ground with rcx> such 
trees one would lie earning more every month than an ordinary 
graduate\to whom, however, a elerk.sliip of Rs. 2o/- a luontli 
makes a Aiore attraetive apix.*al. 



95 


It is necessary that forestry which is an iinixirtanl branch of 
agriculture in other countries slwmUl also be applied in India for 
the iinprovcineiil of agrieiillure iml that an orgiiniscd moxx-meni 
should lx? started for afforestation and for a more intelligent 
management of privately ownetl forests. 

I may mention here that an attempt is now being made by 
the District Agricultural and Welfare A.s.socialion of Hankura 
to bring this as])ect of economic life promir.ently before the 
public of the di.strict .so as to enctmrage the utili/ation and 
culture of such trees for lucrative agricultural indu.stries in place 
of the nnprolitablc and unccoinmiic attempt to ntili.se high land.' 
for paddy. It will also jnevent the continuance of the proee.ss 
»)f indi.seriniinate defore.station with its h.irmfnl effect on agri- 
cjiltnre by causing rapid .soil erosion and the lowering of the 
snlv.soil water-le\el and i)o.ssibly .also bv ])rejudieially aflecting 
the rainfall. 

Fourthly, the mo.st obvious and immediate cau.se of poverty 
and famine in Hankura is the periodical failure of crops <iwing 
to the uncertain di.sti ibution «if the annual rainfall and the inade* 
quacy of facilities for irrig.itkm. The Ikinknra famines may 
almo.st witlnmt excei)ti(»n be a.scribed to the failure of the winter 
]''addy crop to reach maturity owing to the failure of the Septem- 
ber and Ochiber rain. I'he normal annual rainf.all of the di.strict 
is alxmt 55 inches, a <iuantity which although very small -is 
com])ared with .some other parts of the country, would be suflicient 
for the needs of the croi).s if the distribution of the rainfall were 
favourable. As it is, however, the di.stribution is extremely 
\ariable and very fre<iuently there is a snperlluity of rain diiring 
the earlv mon.s<ioii followed by a drought in autumn when the 
ii])ening jiaddy is in .sore need of moi.sture. For want of this 
n:uch needed moi.sture in the ri|)ening .sea.scm the jiaddy croj) 
fails over large tracts and the result is famine with all the di.stress 
which it brings in its train. At each famine. Government and 
the ])nblic have come hirward with generous help and very large 
sums have had to be .s]x;nt on gratuitous relief and relief works, 
the amount spent by Government from public funds on these 
two heads and on the establishment in the la.st two famines alone 
Ixjing no less than fourteen lakhs f>f ru)x;es. 
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'Phc whole problem of crop failure and famine in Bankura 
could therefore be solved if the sujierlluity of rainfall of the earlj' 
monsoon, which, rushinjj down the fields and forests of the 
district, is carried away by the rivers into the sea, could be 
conserved for xise in the dry season. Such conservation would 
not onl\’ protect the paddy crop but would also make it ix)ssible to 
jjrow the nmre valuable nthi crops which is at present impossible 
in the di.strict for want of irrij'ation facilities. 

And this brings us to the .sad and almost romantic .story 
of tile irri^^ation tanks and haudhs of Bankura and the other 
districts of We.stern Benji[al. The .story of rural decay in 
Western Ben<j[al is intimately Ixmnd up with the .story of the 
dcca\- of its irrij^ation tanks and huinllis. Visit any di.strict in 
Western Ben,t(al and you will lie impves.sed with the wi.sdom with 
which, to cotinteract the vaj^aries of the rainfall and to con.serve 
every ])reciou.s drop of water fallinj* from the sky or trickling 
down the soil, a |)a.st j^eneration of benevolent landlords had pro- 
vided the districts with a net -work of re.servoirs for the .storage of 
the water of the mon.S(K)u rain and of the .sub-.soil drainage, h'or 
the Ixmefit of tho.se who are strangers to We.stern Bengal it might 
he explained here that an irrigation bnndh is a reservoir con- 
structed by throwing up an embankment in .sloping ground for 
the catchment of water flowing down from the higher levels. In 
the undulating countiy of Western Bengal this senses as an easy, 
inex])en.sive and elTecti\e method of .storage of water for the 
purix).se of irrigation and drinking. Nowhere was the sy.stem of 
irrigation tanks and handhs constructed with .such .systematic 
thorougluiess and far-.seeiug wisdom as was done in Bankura and 
the other parts of Western Bengal covered by the old land of 
Mallabhuni by its old benevolent landlords and by' the Rajas of 
Vi.shnupur wlio ruled over it. Nowhere again has the narrow 
sclfishne.ss, folly and suicidal blindness of subsequent generations 
conspired to bring this elaborate system of tanks and handhs on 
which the h^ilth, prosperity' and the very life of the population 
depends, into such utter decay and de.struction. Up on the 
heights of the ridges and in rows and tiers along the slopes of 
the undulating ground, in and around the village sites and out 
among the fields, these tanks and handhs were constructed with 
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a thoroughness and an aiinosl scienlilio ])recision which even in 
their present ruined and nuitilated condition excites the admira- 
tion and wonder of the beholdei »Sonie were almost as l'*rge as 
lakes, e:ich irrigating several thousand bighas of land, which they 
rendered imnuine from drought throughout the year, while 
others, tfiough smaller and of a more modest de.scription, were 
equally effective in serving the land for the protection of which 
they were designed. The larger haiulhs were sup])lied witli 
inlet channels for the reception of the water of their catchment 
areas and with an elaborate and carefully worked out system of 
distributaries for serving the water to the lands protected by 
them. The.se tanks and bnitdhs not onlv supplied water to the 
field bnt furnished a sure and adequate sup])ly of drinking water 
to men and cattle. 

Sub.sequent generations have proved them.selves fal.se to this 
rich heritage bequeathed for their health and agricultural 
prosperity. Year after year and decade after dee.ide ihe.se 
precious re.serxoirs have l)een allowed to bec«mie silted up and 
coinerted into dry land and half dry j)ool.s »)f .stagnant dirty flnid ; 
their embankments have Ix-en all«>wed to fall into decay ; while the 
villagers, who.se crops died year after year for want of the water 
which should have accumnlated in lhc.se reservoirs, indulged in 
fcKili.sh litigation and petty partv squabbles and blamed Fate and 
the weather on the one hand, and, on the other, the ab.seutee 
landlords, the numerous intermediate laiullord.s who h;id by this 
time came into l)eing, as well as the immediate landlords, none 
cf w'hom thought it their dutv to re.su.scitatc the springs which 
ted the lands from which, and wdiich su.stained the life of the 
tenants from whom, they drew their annual rental in their \illagc 
kiitclieries and in the Courts of law. In manv ea.scs the owner- 
ship of the tanks had become sulxlivided among numerous 
cc -sharer landlords and the ownenship of the lands had pa.ssed to 
others than the owners of the tanks although the holder of the 
lands continued to possess irrigation right in the tanks. I'he 
tenants interested in irrigation were, however, > as apathetic 
towards the condition of the sources of irrigation as the co- .sharer 
landlords who owned them. Wor.se than this passive neglect, 
landlords and tenants alike have encouraged the fooli.sh process 
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ut converting the siltcd-up tanks and siltcd-iip jxirtions of large 
hamihs into paddy fields, a sliort-sighted policy which, for the 
meagre benefit of securing a fragmentary increase of area in the 
cultivated laud, barters away the source which supplied the laud 
itself with its very life bl«)od. As a result Haiikura t«)-day is a 
district of dead tanks, of tanks and large hiindhs which ha\c 
either comj)lelely \anished out of recognition or of which only 
a fragment of an einbankment here and there remains to itidicate 
the evidence of their ])revious existence, or of their shrunk and 
mutilated remains in the form of shallow silled up ]>ools of water. 
The rivers in Hankura, while of a torrential nature during the 
rains, are dry daring the remainder of the vear, .so that on the.se 
.shrunk and .sli.allow remains of the «)ld rc.servoirs de])end alike 
the fields as well men and cattle of the di.slricl for irrigation and 
drinking. From them the men, women and children draw their 
.supi)lies of drinking water and, while .so doing, ])ollute them and 
their banks with their exirela; in them they bathe them.selves 
and wash their cattle as well as their clothes and utensils; and 
into them they throw the ini)l>ish of tlieir \illage.s. When in the 
<lrv spells of the harve.st sea.son the.se pools arc drained of almo.st 
every drop <)f water in them to meet the demands of the thirst v 
ficld.s, there is nothing left but liquid mud to quench the thirst of 
men and the cattle. 

Is it to be wondered at that where cemditions such as lhc.se 
prevail, famines and croj) failures should be an alnio.st yearly 
('ccurrence and that men shtmld die in hundreds of hunger and 
disca.se? Iu)r, there cau Ik* no doubt that di.sea.se in Hankura, 
which was t>ne of the most .salubrious tracts of the country is 
due ])rimarily t«) lack of water and to the use of dirty water. 
That malaria i.s a hunger di.sea.se and that it prevails in tracts 
where succe.ssi\e crop failures due to insufficiency of water have 
reduced the resisting power of the ]x)pulatioii is a fact which to- 
day, on the opinion <if the highest exix*rts, is Ixiyond the 
po.ssibility o^di.sp^ltc; but wduit i.s more is that Dr, Muir of the 
Calcutta School <»f Tropical Medicine, while lecturing in 
Jhinkura during the last Health and Welfare Fvxhibition, 
ex]>re.ssed the o])inion that the alarming prevalence and spread 
of the dreadful scourage of leprosy in that district is a,scribable 
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tv the shriiikaj^e of the souiees of water siipjilv with the resulting' 
absence of facilities for frequent washinj^ and hathin;*. ' The 
unwashed tinjfer nails retain the 'nfection and C(»n\ey it t<\the 
irritated skin where, unwashed, it linj^ers until it finds a chance 
of enterinj' the body. 

Thus, surprisinji as it may .seem, comes the irresi.stible 
conclusion that in the district of Hankura famine and poverty, 
di.sea.se and cro]) failure, nialari.') and Ie]iro.sy are all alike the 
direct con.sequeiices ol the nejilect, a])athy and inaction which 
has allowed the old tanks and bniuilis t)f the district, numberin}j; 
3C),()(K) to jo.cHK) on a moderate calculation, to fall iiib) di.srepair 
.ind decay. 

It ne\er appears to ha\e .struck the tenants and \ illa.qers 
intere.sted in irri};ation from these tank.s and hautlhs, en.nro.s.sed 
as they were in liti.eation, jealou.sy and factious quarrels, that 
tnev could, by combin.ition, re-exca\ate and resuscitate the.se 
important .source.s of water-.su])]»ly, alike for iirij^ation and 
drinkiuju pur]H).ses, at a very .small cost to each and even without 
pecuniary help from the /amindar or the (h)vernment. As a 
typical in.stance mention may be made here c)f a bandh which is 
now under re-excavation. This hauiih orijuin.illy irrigated 1,000 
bijihas of land but, owinsj; to the b;mks having been dam:i.!.ied, the 
capacity of the rc.ser\<»ir was .seriimsly reduced, with the rc-sult 
that the paddy of aixmt pKi bij^has of land orijilmdly irri}j;ated 
Irom it was lo.st every year for. want of irrijiation. Takin.i> 
Rs. 10 ] 5 er bij^ha to fxi the jirice of the jiaddy, this repre.sents the 
I0.S.S of Rs. 4,(K)o/- every year to the tenants throuj^h a lono 
.series of years. vSurjirisinij: as it m.ay appear, it has been found 
that this I0.SS may lx* pre\enle<l by an expenditure of Rs. 5<io/- 
only in reconstructinj' the embankments of the hatuih. In 
another ca.se an exi'ienditnre of Rs. only in re])airinj' and 

re.storinp[ the channel which feeds a bandh would jirotect the crojis 
of i,(jrK) bijihas of land which at pre.scnt yearly die from drought 
and in return, therefore, from an expenditure of Rs. 2(x>/- only, 
there would be a gain of Rs. 5 ,(xk)/- in the shape of crop.s every 
year. Instances equally .striking could be multiplied. A large 
bundhor tank might cost Rs. i2.<kx>/- to re-excavate and a small 
one might entail an expenditure of Rs. yxj/- only, but the 
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annual return in the shape of the crops sa\'ed, would be equally 
striking in proportion. It is thus clear that in comparison witli 
the benefits received the expenditure is almost negligible and 
the tenants had only to combine together to prevent an enormous 
loss year after year by incurring a nominal cost to each. A 
spirit of co-oi)eration however was absent in the villages and 
nothing was done. 

In addition to these old tanks and bamllis the district is also 
traversed by a numl)er of streams, .some of which are quite dry 
during the greater part of the year, but others, which are fed 
by .si)rings of sub-soil water-bearing .strata, maintain a small 
trickling .stream of water tliroughout the year. It has long been 
reali.sed by the cultivators that by erecting bttmis across the.se 
jjcrennial streams water could Ik* conserved in iil)undanc(; for 
|)nrj)o.ses of irrigation. The cultivators have accordingly been 
in tile habit of erecting kHiclia butiils at various places acro.s.s the 
.smaller streams. The.se u.sed to give tenqxirary relief at the 
tran.splanting stage, but in almost every ca.se the l{ntclia bunds 
were unable to withstand tlie rn.sh of water of the .stream and 
were wasted away every year. Thn.s not only was it found 
impossible to conserve the water till the autumn, but the kutchu 
bunds had to l>e re-erected c\ery year at considerable expense, 
and even this was not iiossible in many cases owing to the pre- 
valence of party jealousies among the tenants interested. No- 
where did the people combine iu an organi.scd manner to solve the 
irrigation problem permanently in any area. 

With the single exception of an irrigation societ3' at Khelar 
ill the district of Midnapore organised in 1916 which, however, 
did not lead to any further movement in this direction, the 
Ijeginnings of organised effort for the .solution of the irrigation 
jiroblem in Bengal date from the middle of the 3'car 1919. In 
April J919, the siieaker had the honour of being associated with 
a inovement started bv' the Agricultural Association in the dis- 
trict of Birblium for the re-excavation of irrigation tanks and 
bandhs in that district through the ageiny of the Branch Agri- 
cultural Asso<.'iation.s. This movement has achieved considerable 
success there and 1 have it on the authority of Rai Bahadur A. C. 
Bauerjee, M. L. C., Secretary of the Birbhum District Agricul- 
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tural Association, and now President of the Bengal Co-operative 
Organisation Society, wlu> did me the honour of naming after 
my humble self the first irrigathm tank re-excavated in, that 
district with co-operative effort, that since u)ig the Birbhum 
Village Agricultural Associations have, under his energetic 
guidance, re-excavated a large number of irrigation tanks at an 
aggregate cost of over two lakhs of rupees. This movement was 
given wide publicity throughout the division by the then Com- 
missioner, Mr. J. N. (lUiila and I do not therefore wonder that 
Balm P. C. Oho.se, who was then the Snh-nivi.sional Officer of 
Vi.shinipur in the Di.striet of lianknra and Balm wSure.sh Chandra 
Ganguly, the In.speet«jr of Co-operative Societie.s ]X).ste(l in that 
Suh-divi.sion, were influenced by it. h'rom the aceonnl given 
by them it is interc.sting to iu)te that the idea of the re-exeavation 
(f irrigation tanks and luniilli'; by the tenants thein.selves bv' 
rateable eontrilmlions in projiortion to their lands was sngge.sted 
by the example of the Birhhnm '\.s.s«)eiations. Halm Prafulla 
Chandra (Uio.se Ix-gan to .start many Agricnltural y\.s.soeiations 
on the Birbhum line, and puhli.shetl a printed account of the work 
done by the Branch Agricultural As.six'iations in that di.striet, 
and at the .same time interc.sled him.self in the .solution of the 
irrigation problem by the tenants thein.selves as was being done 
there without reference to the zamindars. In this he was readily 
helixid by Balm Sure.sh Chandra Ckmguly, the Co-operative 
In.speetor. They prcveedetl to grgani.se the cultivators under 
the Co-operative Societies Act and the result was the formation 
in igao of 3 Irrigation Societies in the Vishnnpnr Sub-Division. 
Three more .societies were formed in the course of the year igar. 

The ]x>.ssibilitie.s of the form.-ition of two or three f»llicr 
societies on the alxivc lines were al.so being amsidered. The 
Registrar of Co-operative Swielies had gi\’en an eiieourage- 
ment to the movement by holding out the offer of a Government 
loan of Rs. 30,(xx)/- to the Salbandh Irrigation Society. The 
c.stablishment of a Central Bank at Vi.shnupur al.so facilitated the 
financing of such .societies, but no further progress was made 
in the organisation of irrigation societies. 

This was the state of things at the lieginning of the last cold 
vieather. Six irrigation scK’icties on co-operative lines, one of 
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them a larjic scK’iely, were suci'cssfiilly organised by the Sxib- 
Di visional Officer and the Co-oix:rative Inspector during 1920 and 
1921, but the imblic generally were ignorant of them and were 
thus unable to realize the possibilities of advance along the line 
thus indicated. Itnjire.ssed by the enormous i5o.ssibilities of this 
movement, 1 considered it my duty to .start during the la.st cold 
weather an organ i.scd proi):iganda to induce the cidtivators 
throughout the district to form them.selves into irrigation .socie- 
ties f«)r the re-excavation of tanks and hiniillis and the utilization 
*»f natural .streams by the erection of ma.sonrv dams acro.ss 
them As a part of this ])ro])aganda :i He:ilth and Welfare 
Ivxhibition was held in I'chrnary la.st at Ihinkura at which an 
.‘•ttempt was made by means of gra])hie charts and othcrwi.se to 
bring out as vividly as possible Ix-fore the ])ublic the danger of 
depopulation and ruin that was threatening the district. The 
grim f.'ict that the time had come when the district had to make 
a final choice between life and de.ath, between apathy and inaction 
and dis.sension and disunion on the one hand and co-o])eration 
;ind combination and active con.structive work of economic and 
.sanitary improvement on the other, was i)ointed out to the people 
<.f the district and the re.sult has been mo.st gratifying. 
At a conference held during the ICxhibition a District Improve- 
ment A.s.sociation was formed with the leading men of the district 
as members and the Collector as President. 

This a.s.sociation, which has since been amalgamated with 
the District Agriculttiral and Welfare A.s.sociation, has taken up 
an active programme of work the broad lines of which are; first, 
the organisation throughout the di.strict of co-oj)erative irrigation 
societies for the complete .solution of the irrigation pi'oblem in 
the di.strict within the next few years and the effectual prevention 
of famines in the district in future; and .secondly, the organisa- 
tion in every village of a Village Agricultural and Welfare 
Association for the promotion of unity and co-operation, for the 
impf.ovement of agriculture and cottage industries through joint 
action and for the sanitary improvement of the villages and the 
education of the village jieople in the elementary rules of health 
and hygiene through projiaganda work. Members of the non- 
official public, pleaders, muk tears, landlords and others have 
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resjxMidccl cMillmsinstically ami as mcnilKTs iinrl Sccrclarics of 
the District and \’illaj'e A}»ricultural and Welfare Asswiations 
and as Honorary ( )rjj[anisers are doiii” the work of propajjanda 
nid orjj[anisation. Revival of a.i(rlenlture is heinjj; attempted in 
all its branches in eo-ojieration with the De]iartment «>f Aj>rienl- 
tnre and its hx'al ollieers, and the health propaj^anda is iK'iii}* 
carried on in the villaj>es with the eo-o]K'ration of the District 
Health Ofiieer and the Director <if I’nhlie Health. 'I'lie Honorary 
Secretary of the lleii'^al S(H’ial , Service I,eajine has also promised 
to lend his acti\e assistance. An attempt is heinf* made to 
rn.i'anise a ncl-wf)rk of social ser\ ice ivntres in the district for 
I'lcalth and welhire work and for the improvement of a.nricnltnre 
and the cottaj^e indnslries. On the solution of the irrij>;atiou 
]>r«)hleni the Associatiini has luvn specially devotinj^ its etierijie.s. 
Fret|nent eonfeiences have Ix-eii held at which the lines of work 
l a\e been a}.;reed uivni, m«»dcl bye-laws haw been framed, diftl- 
mlties dismissed in Ilu‘ li.c;ht of ju'ai’tical w<»rk done in the villajjes 
and their solutions a.tfreed upon in the li.i;ht of the advice of the 
officers of the Co-o]>erative Dejiartment. l*am])hlets and 
leaflets h.'ive lx*cn issued for the .unidance of the public and 
Honorary wcirkers . 

As the result of the vigorous propaj'aiida work carried out bv 
the Assix'iation dnrin,i( the l.ist four months there is to-day a 
widespread public movement in the district for the formation of 
co-operati\e irrij^ation .societies. The As.sociation has ajipointcd 
and maintained a stafl' of Surveyors for helping in makiii!' .sni veys 
and drawiii}.; np plans and estimates and a staff of Snpervi.sors for 
a.ssi.stanee in the work of orjianisation. b'or the finanein}^ of 
the.se .societies a Co-o]ierati\e Irrij^ation Hank has lx*en e.stab- 
I’shed at Bankura with a share cajiital of 5 lakhs of rupees and 
the pe<)ple of the di.striet arc bein^ invited to conic forw'ard to the 
a.s.si.stanee of the movement by takinji shares in it. The cajntal 
of the Bank will be further increa.sed as need ari.ses. The 
District Board has Iwen induced to lend the services of its District 
Rnjjiiieer for the work of draw'inji: up c.stimates and ])lans f«)r the 
major .schemes and to .sanction a orant to the A.s.s<x'iation to 
enable it to carry on its w<)rk of propa.i'anda and orjianisation. 
The Snb-Divi.sional Officer.s Babn Krishnagopal Ghosh and Babn 
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Sukumar Chalterji and the Circle Officers have been freely and 
iingnidgingly lending their active assistance and encouragement 
to the niOYCinent and the Registrar of Co-operative JWieties and 
the Government have at the instance of this Association provided 
an additional Co-opi-rative Inspector and three Supervisors and 
have sanctioned the a])ix)intment of four Honorary Organisers 
lor s])eeding up the work of formation of societies. The Co-ope- 
rative InsjK'etors have been working devotedly and their services 
have jiroved invaluable. 

Iriigalion .societies fall under two cla.s.se.s, which may bc‘ 
described as societies for new construction and .societies for 
leconslruction and rc-exi-avation. Under the former class fall 
societies for the cmistriiction of dams acro.ss the rivers and 
streams. These are gem^r.illy large .schemes which provide for the 
irrigation of 5<x) to 5,(XX) bighas of land or more and each entail- 
iiig an outlay of from Rs. ij.orx); - to Rs. or more. A 

society of this class may consi.sl of repre.sentatives trf 50C) or 
6cx) families belonging to «)r villages. We have now 
.several .societies of this class in course of organisation dealing 
with .schemes co.sting Rs. 10, (xx)/- to Rs. ao.rxx)/- or more. 
'Pile Salbaiulh Society which has undertaken the erection of a 
imusonry dam acro.ss a stream at a cost (jf Rs. 4(),txx.)/- for 
iirigating 5<x.x:» bighas of land has rai.sed Rs. to.cxxj/- from its 
members and the Government is lending the remaining sum of 
Rs. 30, (XX) to be repaid in four annual instalments. Of this 
Rs. 2<>,cxx)/- has already been advanced to the Society and the 
work of constructing the ma.sonry weir has sta’^ted. The Hon’bU 
Nawab Syed Nawab Ali Chaudhuri, Minister in charge of 
Agriculture and lndu.stries, has given great encouragement to 
the Society and the whole movement by visiting .several of the 
irrigation .societies, by laying the foundation .stone of the masonry 
weir of the Salbandh Society in Ajiril la.st and by publicly 
declaring his hearty approval of the movement inaugurated and 
the method adopted by the Bankura Di.strict Improvement 
Association for .solving the irrigation problem of the district. 
We have also received much encouragement from Mr. K. C. De, 
* Commissioner of the Burdwan Division, who has visited several 
of the’ societies. 



Under the latter class fall societies for the exca^•atk)n of 
irrigation tanks and hnndhs. A scheme of this class may cost 
from Rs. 3tA)/- to as much as Rs. io,o<xj/- or more and may in 
the case of smaller schemes consist of 15 or 2t) families Ixlohging 
to a single village or in the ease of larger schemes <'f 3 ck) or 31x1 
families Ixdonging to 7 or 8 villages. Numerous .societies of 
this chuss are in course of organi.sation now. 

To illustrate the metlnxl of orgauLsation and work of a 
.society let us take th? ca.se of a .soi-iety of a medium jjize for the 
I'e-excavalion of an irrigation tank. The project is estimated to 
c«).st, .say, Rs. i.exx)/- and to irrigate 2<x) bighas of land. A 
.society is therefore formed with a capital of ks. per higha 
thus making Rs. for j<x) bighas. Of this Rs. i.ock);- 

will bc‘ the actn.'il expen.se of the re-e.\cavation, Rs. is 

lirovided for nnfore.scen e.\i)enditnre and Rs. .»<y)/- h)r interest 011 
boi rowed capital, 'riie mem1)er.s show their earnest iie.ss bv 
at once p.iying up Re. i,'- jier bigha (or more or less as the ca.se 
may lx*) as the tir.st in.stalnient «)f share and .start the work of re- 
excavation with the Rs. 2<xt/- thus realized. 'I'hex then aiiply 
for the regi.stration of the .society and lake a loan of the remaining 
.sum of Rs. <S(x) required for the work of excavation I’vcnn the Co- 
o|x*rative Irrigation Bank and repay it in 5 years with iiilere.sl, at 
the rate of Re. 1/- jxr bigha each year. With the aimninl 
borrowed from the Central Bank the rc-excavatioii is linished in 
the very first year so that from the end of the first year of the 
.society’s exi.stence the full benefit of the re-e.xcavatioii and the 
con.sequcntly iucrea.sed facilities for irrigation are reali.sed; the 
productive ixAver of the land goes up and the whole amount 
expended in the work of re-exca\'ation is generally repaid in the 
shape of increased outturn of the crop in the \’ery first year. To 
guard against the silting up of the tank or hinuili a jicrmaiient 
fund is created by raising a eontribiUioii of a few annas a bigha 
per year from each member for the work of aiimial or periodical 
silt clearing and repair. Not only i.*! the productive power of 
the land increased by the imivisioii of an adequate supply of 
water for irrigation but the fi.sherv' in the tank furnishes jvn 
important additional .source of income. Where the fishery right 
does not belong to the members of the .society the .society takes 



h*:isc of such right \vhcrc\ cr practicable but the legal rights of the 
/aniiudar to the ownership of the tank where the tank does not 
belong to the inenibers of the society are not disturlxxi. Sonie- 
tinies a society raises the entire capital recpiired from its members 
and therefore has no need to hjrrow from outside. In .some cases 
a well-to-do \illager or inahiijan is induced to lend the capital 
lequired at easy rates of intere.st. Hut in most cases a [Xirtiou 
of the capital is borrowed from the Central Irrigation Hank. 

Throughout the L>islricl, cullivators who had until onl^^ 
a few months ago despaired of the |Kj.ssibility of the old irrigation 
tanks and ha}itihs ever being repaired and re-exc:ivated and of all 
prospects of their land being again protected from drought have 
been .so impre.s.sed by the ea.se and facility of effecting these great 
ends through the formation of irrigation societies that the re.s- 
]>onse recei\ed for the f«)nuation of such societies and the progress 
achieved in their organisation during the bust live months have 
been most rem.-irkable. W’e have now over a hundred irrigation 
.societies in course of formation for the execution of irrigation 
works entailing an e.xpcnditure of ovei' 3 lakhs of rupees. .N'earlv 
50 of the.se .societies have already been organi.sed and are 
actually w<»rking and the remainder arc in various stages of 
organi.sation. If we had more organi.sers and honorary workers 
t»n the one hand and on the t»ther a few .more Co-ojierativ e Ins- 
pectors and an adequate eiigiueeriug staff for drawing u]» jilaiis 
.iiid estimates for the larger .schemes, the pnigre.ss achieved 
during the la.st live months could have been multi])lied .several 
times more. the complete .solution of the famine problem in 

the di.striet in the course of say 5 or (> vears ii is obviously 
nccc.ssary that the progrc.ss will have to be .so multiplicxl many 
times more in order that the entire number of ^o.cxs) irrigation 
tanks in the district may be restored to their original condition 
and that all the .streams running through the di.striet may l)e fully 
utili.sed ftir the con.servation of waiter. The rate of jvrogress that 
can be attained is limited by nothing but the organising .staff, 
ctfBcinl and non-official, available for the pnriwse, the staff for 
drawing up plans and estimates for the larger .schemes and the 
financing re.source.s available from the Central Bank and Gov'crn- 
inent. We have already requested the Co-operativ'e Iihspectors and 



ijupply iis with a larjLjcr staff of Co-oiK‘ralivc lusjxrtors and 
(lovcrnnitjiit are, I believe, already so favourably disimsed 
towards the sauelion of an ICiijiireer for preparation of prryeels 
that we hope soon to ha\e the services of a eoinpetent whole-lime 
Knjjineer for this ])nriK)se. W'e are eonlident that I'lovernnient 
will also help the societies with loan if the resources of the 
Irrij^ation Bank can not keep pace with the fornialion of the 
stjcieties. With the necessary staff thus sanctioned and with 
an adequate number of Hoiiorarx' workers from anion,t> the ]>nblic 
of the district to formulate schemes, to briiifi the villa.qers ti)}4ether 
and looi\yai]ise such societies in the shortest possible lime, it may 
be confidently hoped that the acute problems of crop failures 
•ind tamines and consequently also of ])overly and disease will 
be completely solved in the course of a few years. 

Already the effect wroujihl by this co-operation has been 
almost ma.i>ical. It would not be an exaggeration to say that the 
whole outlook before the ]>eople of the district has been altered in 
the .short space of 5 months. Wheicver an irrigation .society has 
been formed, disunion has juixen place to clo.se and active eo- 
oi»eratiou ; fatalism, blank despair, and inaction to activity and 
the spirit of a new life. 

But to carry this me.ssaj;e of hojie, this jiromi.se of the new’ 
life into \erv villajue, every hamlet and every home and to rectm.s- 
truct rural life in terms of this new harnuniy and .synthe.sis the 
.Services are needed of an ever increasin'^ band of ea;.;er and 
v^’illiiiji; honorary workers from every rank of the jniblic. In 
te.sjxm.se to my ajipeal for sueli band of workers the jdeaders and 
muktears of Bahkura as.sembled in c«mference re.solved in a IxkIv 
to «>r,qanise them.selves into batches of voluntary workers for the 
work of ])ropa,t>anda and <ir<fanisati«)n for the formation of irrij^a- 
tsm .stx'ieties and Villaj’e Asricultural and Welfare .^.s.sociations 
If they carry out this patriotic re.solution, as I h<t])e they will, 
and if followini^ their e.xample, ardent .selfless workers from 
other ranks of publie life flock to this beneficent work in ever- 
increa.snp' numbers, wlu) can d(»nbt that not only will the water 
famine and food famine .soon di.sapjxfar from Bankura, but that 
the habit of co-oiHJration icquired for the vital needs of irrigation 
will s«Hm spread to the other deiiartinents of life and will lieforc 
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Itjiig transform this cl3'itig district into a suiiliug. abode of pros- 
Ijeixius hnnuiHit3' ? • ^ 

To gi\’e j'on a concrete instatice of what cosoperative irriga- 
tion can achieve in the domain of rural progress in the life of an 
agricultural commuuit}*, let me cite here the story of the 
wonders wrought In' co-oi)crativc irrigation in America. Harold 
Powell, writing on Co-operation in Agriculture, remarks ou the 
striking fact that in the United States of America in 1919, of 
the total area of irrigated land, I'/r. , nearly' 14 million acres, no 
less than »)ne-third was under co-o|)erative enterprises and he goes 
on to observe ; ‘T believe it is .s;ife to say that in n<> othe** 
indusiry in the United States is there so large a percentage 
«.f co-operation” as in irrigalum. It is an interesting feature 
of co-oi)crali\e irrigation in America full of rich significance to 
the jieople of the ar’d regions of Western Hengal and other parts 
of India that co-o]K*rali\e. irrigation in America had its origin in 
the development of the arid wastes of the countv of Utah which 
were more devoid of water than are the plateaus of Western 
Hengal or Hehar to-dav. 'Phe Mormon colonists who were driven 
l)v necessitv to .settle in this dr\* region were c«nnpelled for their 
very e.vistence t<i res«)rt to co-operative methods for the irrigation 
of their lands bv the erection of dams acro.sa the streams sxich as 
i.s being attempted in Hankura by the c«)-operalive Irrigation 
Societies to-day. Samuel I 'order, in de.scribiug the development 
of the early history of Utah, .says. ‘‘These pioneer.s had little 
money of their own and could not obtain financial assistance from 
people outside of the State. Neces.sil\-, therefore, compelled 
them to join hands in undertakings of this !iind which were to»« 
large for the individual or a partnership of individuals to cons- 
truct. Tt may be said that co-ojicration is the kej’stone of the 
development of Utah. The .success which attended this form of 
organi.sation in the building of irrigation ditches and the utilisa- 
tion of water from .stream.s spread to other industries. This 
is .shown in the co-operative creameries, co-oj)crative canneries 
and co-oijeradvc stores that abound in the State. 

‘‘From ITlah as a centre this form of organisation spread 
to other State.s. One finds, for example, pretty much the same 
type of irrigation enterpri.se in Montana, California, Wyoming, 



Nevada and otHfcr States. In C<>lorad(» the capitali.slic canal was 
quite popular a^ one time, but many of the.se entcrpri.se.s have 
been re-organ i.sed as Co-operaiive v-omp.inies.” • 

In describing the re.snlts of the.se lrrigatu)n In.stitutions in 
America, KI\v«<od JMead, anotlic!’ Americ.in antln^rily, say.s “In 
Oalifoniia many of the cities are a.s truly the i*rodncts of irriga- 
tion as the orchards which surnmnd them. This can be said 
of Ivos Angeles, Kivensido, Redlands, I’.i.sadena and I're.sno. 
The beginnings of Utah were wholly agricnlttiral and without 
the irrigated farms the cities of that interior commonwealth 
\rould as yet be only dreams. In le.s.s striking degree the 
.same condition pre\.iils in Idaho, Wyoming, Montana, 
Nevada, New-Mcxkv) and Arizona “. 

The .same authority .s])eaks in the following high terms of 
the moral effect.s of co-o]ier:iti\c irrigation in the Western States 
of America. “M'he West”, he .says “needs, as never before, to 
study meth(Kls of .social organisation and to develop ]>lan.s for 
co-operation . The need of watering many farms fronj a common 
source, and of organising committees for tlie distribution of water 
under fixed rules and di.sciplinc makes irrigation a nur.sery of 
co-ojx'ration. Its influence has been manifest in the tendency of 
\\'e.stcrn Communities towards co-o])erati\e organisations of an 
indu.strial ch.aracter, of wliich the fruit exchanges of California 
and the jiotato exchanges of Colorado are typical examjfles. 
That the princi])le of co-ojieration in irrigation is .sound, is shown 
hy the success of co-operative tlitches which are everywhere 
maintained witji less frietion and ojierated at le.ss cost Ilian are 
canals contnillcd bv others than the owners of the irrig^aied 
land.” 

If the i)re.senl mo\enient of eo-oi)erati\-e irrigation receives 
the fnlle.st jniblie support and enconragenient , Banknra may yet 
be the Utali of India and. the iiKivement originated there may, 
after tran.sforming this di.striet, transform the other arid region.s 
of India into smiling lands of green \erdnre, salnbrions villages 
and prosperous townsliips, and co-operation, after finding, as in 
America, a nursery for its growth in irrigation, will, it may be 
confidently hoped, extend rapidly to other industries on which 
the life and progress of the community depend.s. 
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And now, gentlemen, I have told you the story of the choice 
that lay before a Bengal District Ijctwecn life and death and of 
V'hat it has at last elected to choose and how that choice is being 
I'lit into action. It now only remains for me to indicate what 
•H'jK'ars to me to lie the lesson t«j be gathered from the story for 
the rest of rnral Bengal. Yoti have .seen that in Bankura famine 
'itid di.sea.se, lepowy and malaria have sprung and spread not 
fi(»m the malignant bacillus and the treacherous weather preying 
n|K)n an otherwi.se niu)fl'ending people, but fnmi the conditions 
created by a spirit of fat.alism and the spirit of disunion in the 
village.s leading to a t<»tal lack of jKMvejition of the necessity for 
.icting and of the lack of even the capacity to act jointly for the 
.common go(Kl in the vit.al ucce.s.sities of life. You have .seen how 
a iX)])ulatiou .steei»ed iu the depths of inertia and .stagnation and 
almo.st lo.st to all ideas of improvement has been .stirred into 
a new life, how a jiopulation which was hardly cai)able of making 
any effort for .self improvement is to-day undertaking large 
schetnc.s of re-construction with the utmost confidence. Do 
you not di.sceru iu this .story a message not only for We.stern 
Bengal but for rural Bengal in general ? Malaria and rural 
decay may not iu every district in Bengal be related to irrigation 
and water suiiply, although according to. the high authority of 
the pre.sent Director of Ihiblic Health, the.se are at the root of the 
matter in the whole of We.stcrn and Central Bengal. As a 
leading Caknitta JournaP” has forcibly j^ointed out in its coliimn.s 
the other day, from a great ])art of rural Bengal the cry has gone 
forth “give us water or we |K‘rish!” Klst where iu Bengal, it 
may Ik* drainage, the clearance of .swamps or jungles, the main- 
tenance of Hood embankments and .so forth. But they will all 
yield to this one and only magic remedy of co-o])erative effect, 
.sa]>|X)rted no doubt, whereaver necessary, by (jovernment 
assistance and by the Di.strict and Union Boards, but initiated, 
backed up and maintained by numberTe.s.s bands of organised 
workers fri*in among the ranks of the public. In short, if 1 was 
asked to state what was this malady which to-day was eating into 
the vitals of rural Bengal , I would answer that it is not the fever 
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of malaria but the fever of strife, litigation and disunion! witli its 
reaction in the shape of inactivity and physical and moral 
stagnation and that the sovereign remedy is not quinine hi’jl Co- 
ci)eralion ! I'or, a ])eople well-nourished and well-organised for 
Lollective acti(»n in its common interests will l(M»k after its tanks 
and rivers, its drainage and its wealth and with the utmost ease 
.shake olT malaria and laugh at mo.s(|uitocs, t.)n the other hand, 
plant an ill-nourished and disunited bundle of humanity among 
the healthiest of nattiral surroundings with the most ex]H*nsive 
.system of anti-malari:il .safeguards and m.ilaria will .s<H)n receixe 
an invitation within its gate. 

N’ot that other measures are not needed, rniver.sal Prini.'iry 
alucation is mo.st necc.s.sary .md we hope that it is coming. 
Anti-malarial .schemes w»<rked out by exjwils in the held of 
l‘'ngineering .nnl Ihiblic Health and initiated by the (io\ eminent 
will al.so be of \erv great help. District and Ihiion Hoards mu.sl 
and will undoubtedly gi\e their utnio.st a.ssi.st.ince in .solving 
ll.o.se pre.ssing problems. Hut even all the.se will prove in.ade- 
((ii.'ite nnle.ss and until we can help the people to learn to .stand 
on their own legs ; for, nnle.ss thev can learn to do .so, no outside 
aids will prevent their falling again. The r<M)t problem before 
ns is how to removi- the .stagn.it ion, apathy, .ind inerti.-i which is 
jM'eying on the rural and national mind like .i fell di.sease. \\'«' 
imi.st in.sin're conhdence where there is despair, we must generate 
clean and .sanitary habits where there is blind ignorance of .sani- 
tary laws and the rules of healthy life; we must .generate co- 
ojjeration where there is faction, unity where there is disunion. 
We mu.st pjint out to the villagers how bv .joinin.g together they 
can work out the material monil and economic .s:ilvation »)f them- 
.selves and their neighlxntrs, how bv doing .so thev can solvt 
apparently in.soluble difHeulties with the utmo.st ea.se and banish 
di.sea.se and jwverty. Hy organi.sing them.selves into co-operative 
.societies for the .sui)pl.v of their vital needs we must in.sjnre them 
with confidence in their own cajjabilitie.s and show them that 
]Trogrc.s.s is possible. 

Gentlemen, difficult as this work may apjHiar, I can, from 
my personal experience in the villages of Hcngal a.ssure you 
that .it is possible to bring about thi.s trausfonnation if only a 
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•sufficient nuniljer of eurnc.st iK'ople are prepared to take the 
•sufficient amount of trouble to do the nece-ssary work of propa- 
}>aud;i and (jrj(ani,sation in the true mi-s-sionarv -spirit. 

The Ciovernmenl I )e]}.irtinent.s are now doing their be-st in 
the matter of organi-sation and propaganda- But to bring about 
tlie coii-summatiou outlined above lw«» thing-s are al>ove all nece-s- 
sary : — fir-st, that there -should be in every di.strict a devoted band 
of voluntary worker-s from the raiik.s of the educated public, and 
•secondly, that they -should think out clearly the chief ailment-s 
from which the di-stricl sufl'ers and then apply the remedy indi- 
cated above with --ill the assi.stance that the State is in a position 
to give- Mere i.solated action will not be enough- W'hat 's 
iiceded is widespread and concerted -actiem on definite lines for 
ihe material economic ami nn)ral uplift of each di.strict as a whole- 
In short ue want a imnemeut on a delinile line of co-o])erali\e 
action in each di-strict suited to the need.s of that di.strict- This 
can only l>e d»)ne if in each di.strict there is a band of educated 
men \\ho will think cle.irly, feel .stre.ngly, and -ict in uui.son on 
definite, clear lines. I unfortunately the.se factors arc .seldom 
found to exist together in the pre.sent slate ol the c«)unlry. In 
the fir.st place there is great lack of cU-ar thiid'^iug as to the i.s.snes 
really involved in the .soeial and economic situation in the rural 
.areas. Believe me, gentlemen, that in dealing with large .social 
and economical problems clear thinking is quite as nece.s.sarv, if 
not more .so, than enthusiasm. Then, again, even wdtere the 
is.stte.s arc jKOVeived elearly there is indifl'erettce and a w'aiit of 
strong feeling. As to activity in rural arc.a.s it is a matter of 
r,ire occtiiTence and althotigh inditidtial activity may be notice- 
‘able here and there, there is an aluio.st tot.al lack of collective, 
orgaiii.sed action. There is a Social Service League in Calcutta, 
r^'t there 1 k‘ ramificatiou-s of it in every di-strict and in every 
village. Where is the society of thoughtful people and earue.st 
workers among the public in Bengal who are to-day thinking out 
solutions of the rural ijroblem in it-s various a.sitects and organi- 
sing the people for cotistrtictivc work in the villages? I/Ct that 
society of thotightful enthu-siastic workers come into exi.stence 
not only for the whole province of Bengal but for every di.strict 
and every village, and let the forces of unity and social service 
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be focussed into one supreme cITort nut only for the economic 
organisation of the j)eo])le bu< for the cleansing of the villages 
and the regulation of the lives of tlu- people in accordance* with 
the elementary laws of health. Let the land be filled up within a 
short .sj)ace of time with co-o])er.itive societies for irrigation and 
for drainage, for su])ply and for .s.ile, for imnluctiou and distri- 
bution in every de]>artment of economic life. Organi.sation for 
eionomic improvement will be followed by organisation for 
educational and social improvement. I,el there Ik* in every 
village .'Vgricuitural and Welfare As.sociations to carry on an 
irices.saut work of prop.iganda and organisation for economic 
moral and sanilarv impnnement. 

Spe.iking of Ireland, a wellkiiown Irish author has truly 
.s.iid “W'herever rural orosptrity is reported of any country, 
enquire into it and it will lx- found th.it it depends on rural 
organisation. Wherever there is rural decav, if it is eiupiired 
into, it would l)e found that there was a rural population, but n.> 
rural eomnumity, no organiMtion, no guild to jiroiuote common 
interest and to unite the countrymen in defence of them;” and 
again : “the country is the fountain of life and health of a race 
and tl'.is organi.sation of the country people into co-operative 
communities will educate them and make them citizens in the 
true .sense of the word, th.it is, jieopie continually con.scious of 
their identity of interest with tho.se about them. It is by this 
Lon.scious .seii.se of .solidarity of intere.st which only the organi.si*d 
co-o|x*raiive community can engender in modern times that the 
higher achievements of humanity Ixconie possible”. It has Ix’en 
truly said that in co-o]jcration is contained a rejuwnating power 
which is cajiable of elei-ating and imjiroviug the moral and .spiri- 
tual level of the peojile and their material condition ; and 
Glad.stone declared that “In the domain of social life in the iqth 
Century there was nothing so mar\ellous as Co-o])eraiion.” 

Why is it that co-oiieration has not yet worked the same 
wonderful transformation in this country as it has done else- 
where? It .seems to me that it is liecau.se with a few honourable 
exceptions the public as a body in the country has not yet 
di.scerned the momentous ])o.s.sibilitics of this movement and has 
i»ot therefore yet taken it up enthusia-stically, as in other pro- 
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;^rc‘ssive countries, as its very own. The Goveniinent Depart- 
I'lciits of C<M)|)cration have been doing their very best and the 
.‘.lUTcss .so far achieved in the domain of co-operation in this 
country is due mainly to their effort.s. But if co-operation is to 
work the wonders which it alone can work in national welfare 
and pros|H‘rity, the entire educated community mu.st embrace 

it and en,nrafl it on every limb and in every artery 

of our communal life. 

In every count rv whether it 1 k‘ Ireland or Belgium, Holland 
<ir Swit/erland, Denmark, Italy or America, wherever co-opera- 
lion lia.s flourished and the peojde have flourished through it, 
it was not ])rim;irily through State action but through the nn.sel- 
llsh elTorts of a hand of enthusiastic voluntary workers. In 
I'inlaiid it was the .students of the University. In We.stern 
.'xinerica it was the Mormon prie.sts. In Belgium and Sw'itzer- 
Irnd, Spain and Italy, it was the Catholic prie.sts. In Denmark 
it w.is through hands of i)eo])le organi.sed in voluntary Agricul- 
tural .\s.sociation.s. In Ireland it was a hand of educated and 
t.-.rne.st ])eople who hjrined them.selvcs into the Irish .Agricul- 
tural Organisation Society and worked night and day for the 
eumomic uplift of Ireland. Where is such a hand of workers 
to he .seen in Bengal and in India? It is for thi.s l)and of workers 
that I ajjpeal to-day. 

Gentlemen, Co-operation contains in itself the elements of 
what I may almost term a new religion, a religion of humanity , 
philanthroin' and true deiimcratic progress. It is a religion 
pecidiarlv suited for the re-con.strnction of rural life. In rural 
Bengal we have to-day no real rural community! The cla.sh of 
^'csted interests and the weakening of the ohl religions structure on 
which village life \vas ba.sed in the past have led to the complete 
breakdown of thi.s cojnmnnity life, this spirit of mutual aid on 
which luiman .siK'iety must always re.st and advance. 

F/flncatcd men and w’omen of Bengal ! T appeal to j'ou there- 
fore to go f)nt as missionaries of rural co-operation and preach 
this new religion which alone can reconstruct our national life; 
to organise yourselves into a veritable Rural Salvation Army 
tc carry out a double campaign and a double organisation — 
namely, a compaign of co-operative propaganda and a campaign 



of health and welfare propaganda accompanied by organisation 

for health and social and industrial welfare. 

Let US to-day light a lire of sacrifice and .service in the cause 
of rural unity and progrc.s.s, the flame of which will purifj’ and 
transform our n.itiunal life int«) something richer, .stronger, 
nobler and more harmonious; and let us carry a living spark 
from it into e\ery dark village and hamlet in I’engal. 

IvCt it n<*t he .said that the educated manhood of lleng.al, old 
and young, failed in the clearne.ss of vision, sincerity, hoiie.sty 
of pur|)o.se and practic.il caniestnes.s needed to make this national 
elTorl ; and that it f.iilcd in hringiiig the national idealism, which 
finds exjire.ssion to-dav in the sphere of its national iioelry and 
its national juditics, to hear n|M)n the grim e\ery day vealitie.s 
<-.f its .social and i iiral life, and in realising, in the heart of e\en 
:i single villagi", its high idivils of hrotherhood, union, health 
and well-being ! 

At the eoneln.sion of the leelnic, the Ilon’hle Xawah .said : - • 
“'rile Im.sine.s.s of to-dav 's meeting is now over and nothing 
remains Imt to thank Mr. Dntl for his very intere.sling di.seour.se. 
He has given von .i very vivid picture of the existing eonditions 
t-f things in our villages and he has .il.so told you the means bv 
which improvements could be effev'led in villages. T am really a 
man of the village and .so are many of you. We are therefore in a 
jncsilion greatly to appreciate thi.s di.seour.se and al.so, if I may 
.s.'iy .so, to profit by it. I re|K‘al what I liave .said lK*fore that the 
mo.sl im]Kn'tant problem in IJengal now is the \v«)rk of rural 
reeon.strnetion . 'i'lie work can only he aehieved by the iion- 
offieial.s u'orkihg in eo-ojK-ratioii with offiei.ds. I now take this 
op]x)rlnnity to ajipeal to you and through yon the wider public to 
take up thi.s work and to a.ssist the villagers to organi/.e them- 
selves and to help them along the jiath of i»rogre.s.s.“ 



THE POSSIBILITIES OF THE DEVELOPMENT OF 
FISHERIES IN KHULNA DISTRICT. 


A rend hy Mr. /.. R. FtWi iw, J.C.S., CnUc.chr of 

Khulna, al a nwidinfr held on Ihe i^lh i():^ 2 . under the 

ffresideney of the llon’hle Xa:cah Syed Xa'cab Ali Cho'edhuri, 
Mini'iter of nlture, P,en},nil. 

Ill willi the snbjecl of fisheries in coimeelion with 

this district, where we live, ns it were, surroniulecl with fishes, 
il is iiuixissible in n short jinjwr to do justice even to n sinni) pnrl 
of what we want to eoinince you. I therefore ]'ropo.se to 
deal with what is perhajis the lea.st known of the iiiauy lishinij; 
fotentialities of this fli.stricl n;iiuely the sea fi.sheries on the 
coast. Another reason why I have cho.sen the suliject is that 
while hundreds of niaunds of .sea fish are caught here annually 
and thousands of rupees of jirolit made, none of the fi.sh is made 
availalile for food in this district and hardly anv of the profit <>oes 
into the pockets of any of the jicople of this di.strict. 

In order therefore to i^ive you .some idea of the fishery there, 
1 will a.sk you mentally to accompany me on a voyajie of ima}.iina- 
lion down to the mouth of our “reat river Ikessur. It is the 
middle of Nknemlier, the ebbing tide and the north breeze is 
carrying us rapidly past the mud Hats fringed bv lines of “Keora” 
trees with their lower fiiliage trinuned to an exart level by the 
browsing deer. Gradually as we near the mouth of the river 
the mud of the e.stuary gives way tt) the white sand of the sea 
coast and we see on our right grouj)s of huts outlining the coast 
as it bends wc.stward to face the Bay of Bengal, Large fishing 
boats are drawn in to the .shore op|X)sitc the first group of huts 
and wc will. land there to see what the catch is. As we step 
a.shore surpri.ses await us ; the men on the shore who are unloading 
the catch from the Ixiats are Chine.se and the fish they are 
unloading — the fish they have come thousands of miles from 
Hankow in China to catch and export are the .sharks which the 
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lislicniiai of the liliairab and Atliarahanki throw overlwird as 
useless when they jiet them in llieir nets. That is the lirsf le-s.qon 
of onr voyajfe; it pays a Cliinania. to anne thousands of miles to 
}j[el th.* sharks’ flesh and lins for exjKirt ; — and it pays him well, he 
.i»ets .si.Kty rupees a nKuind for the dried fms in China and he Uk) 
wastes fn^ni ij^noranee the skin of the .shark which makes 
“.shaj.;reen” and the liver of the shark which produces oil of 
sutKeienl \alne and cjuality to have made it worth while as earlv 
as 185^. to .set ii]) a factory on the Madras coa.st for dealinj^ .solely 
with the livers of lhe.se ,ereat ilshes. \\'e ha\e here in lleiij^al, 
here in Khulna the raw material in al)nnd.inee, yet half the 
m;it«*rials is entirely wa.stcd and the other half jmwides profit for 
a Chinaman. 

W’e will leave now the t'hine.se and pa.s.s on to the next j.;roii]) 
of hnts. Here the half M<.ii5.:olian features «)f the fishermen and 
the lif^ht wrapped hri.t;ht eolonre<l tell ns that the profits 

from their Meiijial lisiiery al.so ,ire not .noin}» to I’enj^alees hnt to 
Maj*hs. ( )n beyoml the Ma.yhs’ huts we .see .s<;me men who from 
their dress and .ippearanee are Ileii.nalee.s and we at Iasi eonj^ra- 
tulate our.seKcs that Khnina men are makinj; a living »)nt of 
Khulna fishes. When we lict in earshot however we are ajiain 
di.sap])oinled and it is dear that a oreat majority of the thou.sand 
men vvho.se huts line the coast are Chitta!.ioniaii.s, I have .sjieni 
.several days .inionj* these li.sherman durin.e: the past two and a 
half years and to the best of my recollection I have not met a 
sinjjle Khnina man there. Vet Khnina men undertake the 
inlinitely more ardinnis and <lan).(erons work of wood cutlino 
amoiifi the Sundarhan tillers. Why is it that the fisheries of 
the Passiir do not help to jirovide work and food for the inhabi- 
tants of the areas where crop failure and distress prevail ? ft 
is want of orj^anisalion and want of proiiajjanda and this 
organusation and propa}*and.i will be not only a .social service of 
the hijfhc.sl quality hnl a .source of profit t(j any of you who would 
inve.st ea])ital in iittinjj out boats or providinj; nets. To j^ive yon 
an idea of the fish available I will ask yon to continue our 
imaginary jonniey and following the coa.st line turn we.stward 
.so that we are walking along the shores of the Bay of Bengal. 
We reach a khal about fifteen yards across and as we look out 
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.':f:i\var<ls we see .i fleet of hoals some thirty in inuiiber headiuj' 
for tills kltiil helped by the flood tide which has now set in. The 
nearest boat is not far from the khul, the fiirlhe.st are but white 
specks of sail on the horizon. \\’e gcj up the kluil and find on 
each side of it a series «»f level sjiaces of beaten earth .some two 
bi.uhas in extent with huts .irouiid them. Ivaeli space is a 
dryin.!.; yard, and in front of the yard on the ed}j;e of the klittl old 
men and lioys are .ijathered with biiskets waitin.^ the arrixal of 
their lx»at. 

In comes the first boat; it has been .some nine miles out to 
.••ea, j^oin.u out on the ebb tide to take uj) the nets, .staviny out 
at sea o\cr the next flow and ebb, and cominj* in on the second 
flow from the time it went out. Its capacity is .some five hundred 
maunds and it is manned by ei”ht men .uul a ludmsman. As 
it draws up to the drvin.L; \ard, the lish which fill it half full 
.qle.iin :i silver m.i.ss in the sunshine. As .soon as it draws to 
land the waitin)^ men and lioys be.c;in to unload the lish by 
basketfuls .uid sjiread them out in the yard. There other men 
.sort the fish in licajis .iccordiiijL' to their .s])ecie.s, and .still other 
men take the .sorted heaps and .sju'ead them out in the .sun to dry. 

There are of course numerous \arietie.s of fisli but .some .seven 
.s|Kvie.s prevail. .'\ naturali.sl would llnd hours of study in the 
contents of the lia.skets, but from a commercial point of view the 
follow iufi 7 (Seven) sjiecies are important. I'irst comes the 
pomfiet or nr/ii /mm/; tho.se of you who know the price which it 
fetches in the New Market can reali.se the value of a catch wdiere 
|Kimfrct and .vo/c .arc available in any (piartity ; yf«u can reali.se too 
what profit is .iwaitiiyc* the individual or company which arratijjes 
tor their transport on ice to the nearest rail head. 

Here on the .sea coast the pomfret are dried ; locally in a dry 
.state they fetch Rs. 13 - per maund and are re, sold for Rs, 25/- 
]ier maund in Chittaj^onj;. In dryinj* both nutriment weight and 
valvie are h).«t but cxen .so they are a .source of profit; what is 
wanted now is organisation and cajiitid for putting these and 
.similar fir.st class table fi.shes on the market in a fresh condition. 
The man or company which does .so will both add to the available 
food supply of Bengal and will make a handsome fortune. 
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Next conies the ribliou fish or i-huri—vce call its lonj; white 
narrow bodv a ribbon, the fisherman call it churi or knife blade. 
These are e.sseiitially fish for drvinj; rather than for .sale fresh. 
I.<ocally they arc .sold in a dry .state for nine inipces a niaund and 
lesold for R.s.'2<>/- a niaiind in Chittaj^ong. Khulna neither 
eats them nor takes the profit . 

Next is a small fish called by the fi.shermen “ri.sha” identi- 
cal, I think, with Brcquiarcro': marli’UiuuH. Thi.s when dry i.s 
.sold locally at Rs. i’/- and in Chittagong for Rs. 2*>/- a niannd ; 
it is available in snfllcicnt quantities for canning and would 
jirobiibly .serxe as an excellent substitute for sardines. 

Of the other fish available “bhola” and “chingri” which 
you all know, and two s|X‘cies of the heiring trilx* /tng»WH//.s‘ and 
Kiu'imiht are sufficiently nnmerous to be of commercial innior- 
l.ince; the last two would seem to be \erv snit.able for salting and 
I am looking forward t«> .seeing the experiment made. 

Though the subject is by im means exhau.stcd, I have given 
enough detail, I think, to .shew that the estuarine fi.shcry of this 
district is a genuine lucrative industry but that from our ixnnt 
of view it suffers from two disadv.antages ; the wlnde jwofit of 
the industry :i.s well as the ftsKl .sup])ly goes out of the di.strict, 
.ind .secondly owing to the fact that only the i>rimitive method of 
sundrying is employed, much of its value both in money and .ns 
f(X)d stuff is lost, lvnterpri.se and organisation is needed, and 
a modicum of capital : the more you put into the iudu.strv the 
moix* you will get out of it. 

Nor does this alone a])ply to the estuarine fi.shcry ; the other 
hrauches of fishery in the di.strict herl fishery, tank fi.shcry, rixer 
fi.shcry are all awaiting study and development. Khulna has 
resources of fish which are almost unlimited ; it is the duty of 
the ]3eople of Khulna to .shew that by organisation and enterprise 
they can turn to account that very .s.nlt water which is at pre.seut 
their dre.nded foe. 



PROMOTION OF CO-OPERATIVE SOCIETIES AMONG 
INDUSTRIAL WORKERS. 


I liy Mr. N. I\. R«)V, Assistant Rr)j;islrar, Co-of'craliva 
Stn u'lit's, Bihar anti I trissa. | 

.1 i>nl^i I ii'tiii III Ihi' Indiistiial Warkcrs" W'l'lfari' ( onfi'iTtWi’ 

hrlii in lininhay. 

All fo-operalors nmst h;i\e dreamt dreattus about Iudn.<:t]‘ial 
0>-()]K ration. T do not claim !«» be an evception. The Co- 
«>|K-r.itor is nothing; if ho i.s n(»t an ideali.sl. Rut it would not be 
inc»»rncl to s:iy that wo co-operat<»rs claim to have practical idcal.s. 
In this pa]:cr I shall endeavour t«> outline .some of oiir dreams to 
dc.scribc the atlvanta<'o.s which lure u.s to the jiros|)oct, and to 
indicate what ap])oars to be the dilTiculties which we may e.vpect 
to encounter if \\e endca\our to ieali/,e them in practice. I'erhaps 
it will be conveivient to describe .sc])ar.itely the dilTereut hnans of 
Indu.stiial Co-operation which we a.sjnre for and examine how 
far each form is of immediate practical intere.st. I would like to 
di\ide my pajK'r into two broad divisions — Co-o])crati\ e factories, 
and Co-operative Scxnetie.s among factory u«n-kers. 

I. Co-opcrativi' Fiu'lorirs. — f do not know whether any 
.such factory <*xi.sts in India — but all Co-operatr>r.s ha\e thought 
of Co-ri)crati\ e schemes in which the intere.st of labour and capital 
would be merged into one. The highc.st and best .scheme is that 
in which the prcxlucers of the raw material will own the cn])ital 
and .share the profit.s of the factory with the workmen engaged 
in it, Irom the expert manager dovv’ii to the commonest unskilled 
co(»ly. This is regarded by many a.s a TTtopiaii dream and quite 
impractical. It is worth while, however, to examine the scheme 
in its details, for, if such a scheme could ever be made to 
materialize, there can be no do\ibt that it would be for the good 
of India. The development of Indian industries is in its infancy 
and before the country is plunged headlong into the kind of indus* 
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triiilism familiar in the we.st, e\oi-voiie who has at heart the 
welfare of the country slumhl helj) in chalking out a inwuraiinne 
for the future which would iiuhcale a clear and steady liniL* of 
industrial develojMiient while avoiding so far as i^ossible, some of 
the }»rcat evils to which the industries of the west are a jney . The 
evils referred to are the tendency of capital to exploit labour for 
its own iKmefits, — to appropriate to itself all the fruits of produc- 
tion leavinji to labour a bare marj>in of snsteiianci*. 1 do not 
think that eajiital has ultimately much to j^ainl by this short- 
sifihted policy. Kxploitation mn.st lead to di.ssatisfaetion and 
therefore to inefliciency. liesides cmly men without edueatitm 
and .self-reliance can be exploited bw a time which means that the 
e.\])loilation not only creates and i)erpelnates inetlieiency but 
implies inellicieney as a precetleiit condition. Tlu-n, there is the 
actual I 0 .SS caused by strikes in the course t>f which \aluabl«- mines 
arc wreeke<l ;ind machineries destroyed besides the iimnen.se lo.ss 
in proilnetion during the j)eruKi of the .strike. I'oth the eapitali.sls 
and the labourers, it is loo evident, sulTer terribly .is a result of 
the.se .strikes. Tlu actual lo.s.s to the country in material wealth 
*and mental happine.s.s cannot be e.stimated unU-ss exi)erimenls are 
made in the organi/ation of fndu.stries on eo-o])eralive liasis. 
But I have not the lea.st doubt that the co-o])crati\e principle of 
identifying the intere.sts of laliourand cajiital when adopted would 
prove to be one <if the most jiotent faelois in produeluui and Ik- 
al.so productive of much hapinness. It is rei)i>rled, with what 
truth r do not know, that the famous Mr. I'ord of Canada 
a])plied the jn'inciplc in a limited .sen.se in this great 
firm, actuated by philanthropic motives but haj)|K.‘ned 
to make the mo.sl successful bu.sine.ss hit of his life. And 
that is saying a great deal. Now let ns examitu- the consti- 
tution of an ideal co-o|x*rative factory and see how far any of its 
metluxl.s can be worked in ])ractice. The ide.al co-oi)erati\(‘ 
manufactory would be one in which all the ca])ital re(piired would 
be owned by the producer of the raw m.'iterial and tlu* einjdovee.s 
of the factory no particular individual being allowed to have 
shares above a certain maximum \ alue. There would be a .set 
of directors elected by the general bixly of share-holders, the 
supreme authority being vested as in all co-opcrali\-e sixrietie.*-’ 
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in the general meeting. The profits distributed i.re (a) a 
maximum dividend on shares, {b) a bonus to suppliers of raw 
inatcnals proijortionate to the quantity supplied by each, (c) a 
bontis to employees proportionate to the wages earned. The 
advantages to the contrary of such a co-oi)erative factory if it 
could be run are obvious. A co-oi)erative factory as described 
abo\'c may be expected to save considerably in the matter of 
securing the raw material. The producers being share-holders 
of the mill .ind entitled to a bonus on the quantity supplied would 
be interested in supplyii^ it with raw material and the cost of 
maintaining expensive agents for .supplying the i-aw material 
would he considerably reduced. The workmen who have a .share 
in the profits, will strain their nerves in maintaining a maximum 
output of work. Strikes and lockouts would be avoided and much 
unnecessary loss of wealth prevented. Wealth will In; more 
equitably divided between capital and labour and an identity of 
intere.st would promote real co-operation between these two factors 
of protluction and residt in a tt)tal increa.se of wealth and happi- 
ness. The industries them.selves would be put on a more 
productive basis, in as much as the children of the workmeit 
would have the means of better education and therefore become 
more efficient lalxjurers. 

But there are difTicidties in this .scheme which need to be 
ai>preciated . The .success of a private factory depends largely 
on a competent manager properly controlled by an efficient set 
of directoi's who would be intere.sted in the succe.ss of the concern. 
But if, as in the co-operati\e scheme, the .shareholders are all 
uneducated, as most of the producers c)f raw materials and 
labourers in factories are likely to be, they cannot get from their 
tanks an efficient .set of directors who could control the manager. 
Another obstacle is the difficulty to get the producers of raw 
material to become shareholders. Ordinarily the raw material 
pas.ses through many hands and the producer is .so far removed 
from the mill that he cannot be expected to take any interest in 
the mill. Both these difficulties can be overcome in part by the 
organization, as an intermediate stage of co-operative sale societies 
and co-o])erative elevators among the producers of the raw 
material and making these societies share-holders of the co-opera- 





tive manufactory. So far as the workmen in the factory arc 
concerned they could be represented b\' e<lucated directors 
specially apix)inted to protect tlic.r interests. Some of lhe.se may 
be found ainoiiK the more .skilled and educated einployee.s of the 
factory, and others unconnected with it but intere.sted in the wel- 
fare of industrial workers. This ma}' i>jf)t be quite a .satisfactory 
arrangement from the co-o|x*rative standjKiint but until workmen 
arc better educated, it would not, in my opinion, be a bad working 
compromise. I'here are other objections which may be raised. 
For example some will contend that the driving jiower of capitalists 
will be lacking in such co-oi)erative entcrpri.scs. There may Ik* 
.some .sub.stance in this contention but I am prejudiced enough in 
fa\our of co-operatirni to believe that the lo.ss of drix ing |x>wer 
prov ided by the capitali.sts xx'ould be more than coinjx'n.sated for 
by tlu^ increa.se in ehiciency in the workers from the manager 
<lown to the common lah*»urer, and by the imi>rovement in the 
quality of the raw material supidied by the prfxlucers. 

It will not be out of place t«) mention here that the exiKriencc 
of Denmark has proved Ixyond doubt that co-o])erativc factory 
])roduction is not an idle dream. In lyi/), there were in the 
small country of Denmark tio le.ss than i.KxS co-ojwratix’c dairies 
or butter-manufactories, again.st iqb private butter factories, 
while there were 45 co-o|K‘rati\’e piggeries or bacon-factories 
which di.s]K)Scd of nearly 3*4 million pigs as again.st by 

private factories. The main principles of the.se dairies are these : 
MemlKrs bind them.selves to deliver tf) the dairy all the milk they 
])roduce except what they u.se at home, all are jointly and 
.severally liable, the j)rofit.s are divided in .some .societies in pro|x)r- 
tion to the amount of milk delix’ered by each, and in others by the 
quantity of butter contents in the milk supplied ; all milk 
producers can be members without any contribution in cash. 
The co-operative jjiggeries or bacon faclorie.s have similar 
constitution. The circum.stances in India are of course different. 
The Danish farmer is fairly well-cducatcfl. Denmark is a small 
country and it is one of the most advanced countries in the world 
as regards co-ojierative enterprises. But .still it must lx: ?idmitted 
that the example of Denmark is not without practical interest 
in our investigation. In India the producers of the raw material 



:md llie cniployct-s of facti^ries are t(«) uneducated to send repre- 
i,cntati\cs to an cflicicnt directorate. I'nrtlier it may l)e conceded 
that the niolive-power for capilali.stio production should not be 
entirely lost. In view of these considerations I think it would be 
desirable to make (Uir first e.\])crinicnls in a form which would 
combine the aih antaj^cs of ca])itali.stic with co-oijci ali\ e pro- 
duction. I ha\c, therefore, made an humble elh)rt to outline the 
Loiistitntion «)f a co-operative factory. I ho])e it may lx* found 
iprolitablc to discn.xs the scheme. The .scheme is this ; Take 
.some suitable industry— -Jute mill or a Cotton mill. In order to 
have a c«'.-f)])erati\c mill, the co-o|K*rative «)rj4anizers would first 
ha\e to oynanize a number of co-operative sale .societies amonp. 
cotton or jute piowers. When the (piantity of raw cotton or jute 
available through .such .s:de Societies reaches the minimum 
ie(|nired to feed a mill, .some enterprising orpanizer who believes 
in the po.ssil)ilities of co-operative production mipht float a 
company. There wonhl be two clas.ses of .shares- -Preference and 
Ordinary- -half the nnmixr beinp earmarked as ordinary. The 
preference shares will be e])en tt» ca))italists. The ordinar\ 
.sh.ares to co-operative sale .societies and elevators, and to the 
workiiien to be employed in the mill. Xo ordinarv .share-holder 
would Ik* allowed to purchase .shares beyond .a ma.ximinn \alue. 
The supreme authority would be \e.sted in the peneral meetiup 
in which Sale Societies and workmen would be repre.seiited bv 
delepates ])ro]Tortionate to the .strenpth of individuals which 
constitute respectively the S.'de Societies and the peneral biKly 
of workmen. The peneral meetinp will eleit the directors — half 
ot whom must be rcpre.sentatives of ordinary .share-holders. 
The ju'ofits will be distributed after necessary deduction for 
depreciation and re.ser\'e fund, as a maximum dividend on .shares — 
a,*-. Ixmus to .suiipliers of raw material in ])roix)rtion to the qnantitv 
snpiilied and to the workmen in projiortion to the w.'ipes earned. 
This is a brief outline of a ])o.ssd)le co-o|K*rativc factory. It is 
quite evident that the scheme cannot lx* ajiplicable to all indus- 
tries. But even if all industries cannot be orpanized on purely 
co-operative basis, there is room for the a]>plication of the 
co-operative ])riuciple in various deprees. All industrial 
concerns can by law regulate that a certain irercentage of its 



profits would lx; dislrihukxl as lx>im.s to the workers or s|K‘nt for 

their welfare as proA-idiiij» lx:tter housiiij^ coiulitioiis, seh()ols for 

the children of the workmen, ^nwidinji healthy recreation for 

the workmen. All the.se arc* worthy of consideration n(»t mercK' 

• » 

from hnmanit.'irian ixnnl of view hnt from the ]s>int of \iew of 
increased pnKlnction. I h:i\c no donht that hcalllieir and better 
condition would mean jireater cfilciencv 

Co-(»l»KR XTIA'I- Socn'TIi;.'^ \>[(»Xt:ST i-actokv workkks. 

While de.'dini* with the lirst part of my paper 1 admitted that 
my ideas were based on thetnies thun.eh, from my c.>:]XTience in 
other s]>heri‘s of Co-o])er.ition, they do not appear to me to lx* 
incapable of realix.ithm in ])ractice. In the .second part my 
Mi;.;.neslions are ba.syd on .some cxix'iienee of the I.-ibrnir condition 
in coal mines and in the 'Pata Works at J.imshcdpjir. 1 have 
also .some experience of 1.d):»nr conditions in cotton and jnte mills. 
The rc.snlt of ni\ iiue.stioations into tin* conditions under which 
the woikers li*. c in the co.d Helds ttf jheri.i :ind Jamshedimr may 
be snnnnarizcd as follows ;• 

{ti) 'The loe.il sni)ply of ncce.ssarics and comforts are very 
mnch below the demand and con.scrpiently the hx’al 
shop-keepers en.eaoe in n.ikcd ])ro(iteerin}». k'o- 
oi>erative stores for the snpjdy of necessaries and 
ordinary comforts would remo\e a mnch felt want. 

(/») Money lenders char!>e exorbit.ant rates of intcre.st 
r;in}>in}i from 37' > to ami there is plenty 

*«jf .scope for co-o|x*ratiye credit .sex-ieties thonith 
these would recpiire special safeonards <nvin}4 to the 
extremely floatinj( character of the lalx)nr 
|X)]mlation. 

(«•) The labourers are fairly well paid and considcrinj' 
their low .standard <»f liyino are likely to .saye con- 
siderably if facilities for .sayinjis are proyided. 

(d) Many labourers do not work throtJj»hont the week 
simply becan.se they earn enouKh in 3 or days to 
. meet their wants for the wlK)le week. Others s]x?nd 

their surplus earnings on drink. If facilities for 
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savings were provided both these classes would 
]>robably work more, and learn to save. Good 
savings banks which will inspire their confidence 
are an urgent nece.ssity for their economic welfare, 
(c) The labour i.s exceedingly mobile and therefore 
inefficient . 

(/) Housing conditions are on the whole unsali.sfactory and 
this is one of the chief factors why lalx)urers do 
>u)t settle down, n'licre is sco|)e for co-operative 
housing schemes, 

1 would endeavour to describe the- nature of the co-oiierative 
.societies which Iua^' Ik* atteinjited among factory workers and 
indicate the conditi«ms which arc likely to en.sure their success. 

C<M>PKR.\TivK Hoh.sim; Sociktiks. 

In tho.se areas where hou.sing conditions are generally 
unsatisfactory there :i]>iK‘.ars to lx? .scojK for Co-operative Hou.sing 
Schemes. But the subject is obviously be.set with difficulties 
and as I have not had either the time or the op|K)rtunity to sttulv 
the question in its pnictical Iwaring 1 doubt if I could suggest 
anything u.seful. Hut as a mere theory I may l)e ])ardoned if I 
throw out an idea. I have thought of the .subject and I know 
.some of the predilections of the chuss of men from whom factory 
workers are recruited. In my opinion, the best way to command 
Irilxnir under more .settled conditions than they are obtainable 
at present is to devi.se, after freely consulting the labourers them- 
.selves, ])lans of attracti\e though inexpensive cottages with small 
plots of land attached to each and endeavour to provide the 
lalxjurers with .such hou.sing conditions. The whole initial co.st 
may be borne by the factory owners or rai.sed by special banks or 
philanthropic financiers and the labourer allowed to pay the 
principal and interest in the shape of a monthly or weekly pay- 
ment spread over lo to ao years. It is presumed that the interest 
will be reasonable. Special types of Co-operative Banks may be 
organized to finance such schemes, and if the owners of factories 
backed these loans by providing additional securities in the .shape 
of guarantees than what are available from the liabilities of the 
members thennselves, such banks may be brought into existence. 
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Tlie owners niijflit go one iK'tler and nnderlake to make such 
j houses a\ailable to the laljourers at half the actual cos*!. The 
expenditure would he truly prot.luctivc as it would by nxiking 
housing conditions more congenial and healthy settle lal)our and 
increase its efficiency. It would also lie really philanthropic as 
no condition tells more on the health and morals of the factory 
workers and coal miners than the housing conditions under which 
they generally have to live. 

C(>-(>1’KK.\T1VK CrKDIT SoCIKTIKS. 

There is very great need for this ela.ss of .societies but the 
dilliculties in the way of their fruition are \ery givat. The 
lalxniring ela.ss as already mentioned are floating and often near 
iieighixmrs Ixdong to different parts of the eountrv having very 
little affinity with each other. They know \ery little of each 
other’s habits :nid characters and the prinei])le of joint liability 
which is the whole ba.sis for co-o|K.-rati\e credit, is not easily 
rcccptable under the.se conditions. 'I'he only way in which such 
.s(K‘ieties may be .stated i.s to organi/,e .small .societies with veiy 
limited memlx'rship not exeeetling 50 and restrict the membership 
.strictly to prescrilied limits of residency- - or to .special dejiart- 
ments in which they are employed. It would also Ik* nece.ssarv 
in many ca.ses, to enrol the headmen and foremen as memlxTs 
and supervi.sors of .societies as th.ey would be in .1 ixisition by 
the knowledge of the workers’ character, to as.sess the credit 
I'f members accordingly. If they realize the need for and the 
advantages of such societies and accept the joint liability with 
full knowledge of the risks involved, they would perforce culti- 
vate each other’s acquaintances more and niore. But in any ca.se 
it may be taken as fairly certain that without intimate mutual 
acquaintanceship, no succe.s.sful credit societies can be organized. 
These .societies should also be based on a .system of shares payable 
in easy instalments, loans Ijeing limited to a certain multiple of 
the value of shares paid up. If the employees are .sympathetic 
they can help in a variety of ways. They can, require the officer 
who distributes wages to deduct from the wages, on the previous 
authorisation of a member, the instalments of a loan repayments 
as agreed upon between the member and the society. 



In order, however, that these s»)cietics iiiight be a success 
from the co-operative slaiuljM)iut, it is neeessarv to arrange for 
their finance and super\ision by a central co-ojicrative bank 
'J'he safest method would he to organize a number of societies 
.'■imultaneously and alViliate them to a central bank with a com- 
plete staff of ofliccis. The Hank may recruit shareholders from 
the educated employees of the factories or mines. In the initial 
stages it would be necessary for tlie proprietors h) subsidize the 
central hank towards the salary of a well qualified manager 
s]K.'cially trained for eo-operative work. An initial .salary of 
ks. i5()-i(»-.:5(mughl to fetch a coinjK'tent man. 

( o-iijh’rttlivc Storrs. -I'nnn my study and iiuestigation into 
the .snhjev't of c'‘.-n|»enitive stores two or three essential conditions 
for .success iiiav K' laid down. .store niu.st have regard h>r 
convenience of situation. People do not mind paying for their 
convenience and consumers will gcner.illy nay more and get 
g<M)ds at their door than take the* Ironhle to go far to get things 
clK‘a]>er. (/•) A store eannot he .i success unless leliahlc and there- 
fore well-paid men are put in charge. A cheap manager spells 
f.ailure. It is, therefore, neces.sary to start stores with a suftieienl 
working capital to eiiahle the .stores to |iay for a good inan.ager 
Irom the commencement, (c) As in all good business there mu.st 
lie no unncces.sary locking u]) of capital. This can he ensured hv 
very careful .selection and e.slimate of the g<Mxl.s stov’ked. 
Mistake.s c.an be avoided by freely consulting the members as 
regards their needs. (<f) Genuinene.ss of articles is everywhere 
appreciated and good things at fair value are always bettre lliaii 
merely eheaj) things. A eo-operative store .sliould aim at 
providing geiuiine and goixl staff at rea.souablc rales, (c) In 
order to prevent leakage an effective .sy.stem of dividing stock in 
store room and sales room and of |Xjriodical st(x.’k-taking is 
necessary. (/) fn order to make the stores popular rebates 
should be granted at least twice .a year. 

The foregoing conditions must be bfvrne in mind if co-opera- 
tive stores tii-c to be organized in labour centres. A constructive 
scheme of organization for such .stores .should be as follows : — 

I. A number of stores from 5 to 10 should be orga^nized 
siinultaueously with at least fifty members in each, and the whole 
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group be ])Ut in charge of a reliable conipetent general manager 
who must be well-up in business, auditing and accountancy as 
well as in business cxjierience. A salary of Ks. J(K) a iponth 
with a percentage ol the protils ought to attract a ginxi man in i)ur 
part of the country. The manager will lx.* in charge of making 
]airehase.s and will ha\e to lx* in touch with the market. Hi* w’ill 
a.scertain the recpiiremcnts of the stores and bulk the orders. 
He will be re.siHmsible for gi\ing out supplies from the .slores- 
room to the sales-ro«)in and for taking jx'riodical stock of goods. 
He will be resjxmsible for .seeing that the Ixjoks of the tUores are 
ke|)l in order and have to m.ike fretjuent inspections. 

2 . ICach Store will have an accountant-manager and two or 
more .salesmen. Mach Store will have as part «)f its regular 
hnsine.ss a Savings Ikink department which will be in charge <lf 
the accountant-manager. l’roiH*r rules would lx.- framed and 
pa.s.s-books i.ssued to e.U'h dcixisitor. The main feature of the 
rules would be as follows : - 

l)e|«».sils will be recciveil from .dl emjdoyees whether they 
are members of the Stoics or not. bVactions of a rni»ee will not 
be received aiul no interest allowed on sums below a certain 
Minimum, .say Rs. 5 or 10, or for periods less than 3 months 
Hut full facilities will Ik* given for withdrawals, the only condition 
being a .short notice of 3 to 7 days. 'Phe Savings H.ank will 
have a ca.sh credit with a loc:il bank t«) meet depisitors’ calls. 

3. Kach Store will retpiire a suitable building which will 
have to be j)ro\’ided by the projirielors who mav chargi* a rent 
tor it. 

/|. It will be nece.s.sary in the initial .stages for the factory 
•Avners to give both moral and linancial support. If lhe\ find 
the p;iy of the (General Manager and provide the neces.sary 
buildings, it would go a great way towards ensuring the success 
of the Stores. 



ANGLO-INDIANS AND HOUSING 


[ By Mr. H. W. B. Morf.no. ] 

Two very .able papers, have lK*en written by Captain Julian 
Clifford, both .st3'led “Faets and Figures;” in one of them a 
referci.ee i.s made to the degenerate .state of living b_v Anglo- 
Indi.'in.s, in tenements tit onlv for the menial cla.s.s. “The 
out-hou.se re.sidouee,” Captain Clifford saj's, “is a feature jieculiar 
to Calcutta. It consists in renting out-servanls’ cpiarters and 
lumber nxiins for re.sidenti:il pur|)Oses. Thev are not only ill 
adapted for such purpo.se.s but the majoritv are fearfully damp. 
As a natural con.sequenee tho.se oecup3’ing them are frequently 
ill”. Continuing on the dwellings of those pcK>r peo])le, he .sav.s : 
“'riic inat-hou.se residence is a leiiqxjrarv structure erected in 
the eonrtvards of pucca built hou.ses. Uach hon.se contains as 
main' separate compartments as the .sjxice at command will allow. 
The comjiartmenls arc of \ arving sizes. The large.st 1 have seen 
was 1.3 fee by, 12 feet, the smallest 8 feet bv 4 feet. Rents vary 
.'.ccording to locality, .surroundings and size, and range from 
Rs. 1-8 to Rs. y per month ; a lunuse of four compartments could 
be bulit for Rs. 30.” In a paiKT also by Mr. R. N. Gilchrist a 
very illuminating de.scri])tion i.s given of the difficulties of the 
Anglo-Indian in finding suitable hou.se aecommixiation in Calcutta. 
We (piote fully his words, though open to the charge of jirolixity : 
"The .strongest language,” he savs, “may be used about the 
ground floor huslis even though they had no inhabitants, but tlie 
problem becomes all the more .serious when we are faced with the 
fact that the ground floors are the most thickly |X)pulated. There 
are .several instances of more than four in a room. One instance 
showed u.s si.x in one room and a small verandah, two of the six 
being a youth of 19, and his cousin a girl of 18. The net result 
i.s that the aceon.juodation here which to the ca.sual observer seems 
cheap is very exi)ensive. Relative to income, the amount paid 
for a bitsti is about 20 jx-t cent of the total income. For a godown 
or rojim on a ground floor or vault, the percentage i.s about 23 
per cent : the husli is dearer because the room is less. The per- 



ceiitaRcs of income paid for*middIc and upper flats wiry very 
nmch. It conies down to the reasonable limit of ii per cent., 
in many sometimes it is as hij>h as 40 per cent. Pucca self-<itm- 
tained houses work out at about 18 to 30 per cent of income paid 
in rent. The middle and upiK'r flats of the houses tell quite 
a different tale. The class of jx'ople is usualh* quite different. 
In f.'iet, if we take Rs. So jier mensem as our poverty line, the 
mo.st of the iieople in these flats would be out with our survey. 
M.-inv of tho'se flats are fairly resjjeetable, some of them arc quite 
eomfoilable, the eoinforl \aryin}j[ with the di.stanee from the 
.eround. “Let me describe a typical lumse,’’ continues Mr. 
(lilchrisl, “the onmnd floor is one plinth, the house having three 
stories in all. The heij^ht of the nioms is about 12 feet, but it is 
imiiossible to <*au.qe the cubic c«intents as the rooms are divided and 
sub-divided in all .sorts of ways. There are two }»odowns u.sed by 
families and one n.sed as a cnokriKun . The house seems to have been 
built orginally for .several families, but that is not certain. ( )n the 
.qround floor are two families, on the first floor arc three familie.s— 
one family havinj^ three branches, on the top fliKir is one family. 
The jfcneral condition of the hou.se is very bad. It is \'erv damp, 
smoky, smelly, badly drained; the lower flats are overbuilt, the 
bathinj; accommodation is nwest un.s:itisfactory ; the furniture is 
bad becau.se of the daniji; the conqxnind, small at the be.st. i.s 
filled up, .liivinj; little out.side air space. The total rent comes 
to alxjut R.S. 160 a month,” Mavin.q stated the facts, Mr. Gilchri.st 
then proeex'ds to draw_ his conclusions : “(Xererowdin.q,” he 
.states, “in rooms i.s not onlv common; it is the rule. Over- 
erowdiii}* in area is as common. The analvsis of house rent 
shows the general broad principles of Calcutta house rent oiil\ at 
first sight. The lower flats are nominally the smallest in rent, 
but re.ally they are extraordinarily expemsive. They are ex])cu- 
sive in air-space jier head of pcjpulation and far more expensive 
when the vital element of healthy life is considered.” 

This housing problem i.s found in all large t'itics. ‘ London, 
for instance, has its own difficulties to contend with in this direc- 
tion. Taking the figures for a decade we find that in iSgr, 31. 5 per 
cent of London’s jxipulation were living under crowded conditions. 
There were 172,502 one room tenements of which over 27,000 
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were iK'ciipiwl fr)«r or more thaai four persons ; in a total of 
more than a hundred cases by nine, six, eleven and even twelve 
jHjrsons living in one room. In u;c>i there is a .slijiht improvo- 
meiU, for in that year there were 149,524 one-room tenants, i7,<'oo 
of which were cccuined by four or more than four persons. 

The housinj^ question, however, a.ssumes larj^e jwoportions 
when viewed in it.s entirety. There is the whole subject of 
hou.sini; for our Indian brethren, the hi;^!!, the middle clas.s, the 
low. Mr. M. M. Ch.'itterjee has written a paper in which 
he deals with this a.si)ect of the subject in his “Housin.i* for the 
l)hadralo}j[.” Our knowledjjte of the Indian conditions of 
honsinj* for the ]H)orer classes is far to(< restricted to allow us to 
dare su.i(.qe.st remedies for their amelioration, much thoimh we 
.syinpathi.se with them in the dire eomlition of their dwelliuji- 
jdaces. Dealinjf even with the question of housiiij' for the white 
IH)])ulation one finds the subject j^niw in si/e. Model dwelHns's 
for the poor have b.iflled abler minds. For a decade, approxi- 
mately from iSS,| to iSg.j., the Anjj;lo-Indian As.soci.ation was 
invoKed in .solvinjn this j^re.at iiroblem. It is iieedle.ss to .state 
that all it.s ctTorts were sjient in vain. At its meelinj^ held on 
the 15th XovemlK'r as rectwded in the liiinisiim am/ .l».i,do- 
huiiaii Rt'Cittfli’r of the 2Sth Nowinber of that war we find this 
entry : — 

“Kintals (dwelliiijis for the poor) : — ^The con.sen.sus of 
ojiininn on this subject was that it is beyond the jxiwer of the 
A.s.sociation to make reforms in this cla.ss of dwellinjf.s : but that 
the sanitation of exi.stin}j[ dwellin}».s, and the coivstruction of new 
dwelling's of this cla.ss on .strictly .sanitarv plans .should be 
enforced by the Munieipality in terms of their Act.” 

The question of Ix-tter accommodation for the middle cla.ss 
ICuvope.'in and Anj^lo-Indian piqnilation of the city, rai.se.s certain 
issues and they are : — 

1 . Too many peoide mu.st not live in one house.* 

2. ^foo many hou.scs must not be built on any fixed area of 

land. 

•. 3; There must be a sufficient number of houses for all the 
peojde for whom the dwellinjfs are constructed. 
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4- The houses must 1 k' well-huill, wcll-ventihiled, well- 
lijjhted and well-drained. 

To secure thc.se :idY.'»nlaj»es we make bold to .stale lhal* ihe 
co-operative niovemeiU is the one thiuj' that .sh«>uld prove most 
helpful. In lCii.ul. Old they liaxe e.irried these ihiiiHS to perfec- 
tion. In 1^03 about S million jiound.s were spent there in co-o])e- 
i.ilive .societies in providing .x7.<hk» houses; nji to iijud the figure' 
lo.se to 10 luillioii ixniuds for houses. May we .oi\e a few 

.sjieciric instances of the co-ojierative movement there? 

The Oardeii City movement, such as :it Ivcteliworth and 
TJouruex ille, is a plan that could well be billowed here in Calcutta 
for there is room for such a laying <»ut of a (larden City in the 
southern suburbs of C.alcult.i, within easy reach and accessible by 
our electrie tramways. ,‘\t Lelchworth, miles from I/mdon, 
3,<So<j acres of land were purclia.se<l formiuH ‘'“lid estate for 
(le\ elopnient by the Coinjianv. 'I'lie nominal eajiital was li.xed 
.it x Tlu- est.ite ori.yimdly was .all :i.e,rieultur.al l.aiid. 

Since it has been taken over by the Comjianv a railway 
.slatiot, has been elected and the town is confined to a 
limited area in the centre of the e.stale with an aHrieultural belt 
all round. ICacli hou.se has a .garden and the numlier of houses is 
limited. Parks and open sjmees aie jirovided within the town. 
.\ larye area near the railway .station is re.served for factory 
accommodation. The aHricnltural belt of land is divided into 
.small lioldiiiH’s for tenants. The population is rapidly H»'“" inH, 
TO miles of ^fiod roads have Invii made; water-mains, Hu.s-mains 
and .sewers have been laid. At Itourneville, which is a model 
xilhiHC, a Public Trust has the entire eliaroe and management 
of the villan^-, evcrythiiiH beinn under the direction of the Triust. 
The letting of land is on Hi'<-‘w conditions - 

Hou.scs are either .semi detached, or in blocks of four, 
dwellings occujiy about one quarter of the sites; there are bcxi 
.square yards for Hardenin.u. P'actories occupy only a fifteenth 
part of the whole c.state. 

Land is let on a 999 years lease ; cotlanes are not .sold out- 
right,. onl\' a small ground rent i.s paid, money is paid on mort- 
gage at 2}4 to 3/^ per cent. 
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The results at Bounicville are that the cottages are tie\er 
vacant, there is always a keen competition in renting them, and 
there is ])ractically no loss owing to arrcsirs of rent. The health of 
community, men and women, is extraordinarily good, the death- 
rate being less than lo per i,(kx) (8 jTcr i,(x» in 1903) 
as comparetl lo ><> per i,(j(x) in the neighbourhood of Birmingham. 
The infant mortality for Bourneville is 95 per T.ooo; if that were 
the rate for the whole of Britain 5(),«.X)C) infants would be saved 
.'iiinuallv. The gardening in which actual j^nsonal work can be 
done in the evening and on holidays is the nio.st restful of all 
occupations ; as for the children the garden is the one supreme 
<>piH)rlunity of giving them a happy, healthy life from the fir.st. 

But it may well be advancetl that to talk of a Garden City 
movement in Calcutta, in the pre.sent state of things, is to shun 
the jjraclical and to court the ideal. Kven if that be. a goal 
scarcely att.'iinable, though we do not admit it to be .so visionary 
as it .seems, may we direct attention to what may lx; begun, even 
as things arc now? Here we have lo a.ssi.s't us the attein])t 
succe.ssfully launched by the Bombay Co-operati\'e Housing 
As.s(»ciation. They have .solved the problem in a very dellnite 
manner by setniriug a plot of land and by building dwelling ])lace.s 
for the middle cla.ss there on the co-partnership housing princi])le. 
Land was taken from the Bombay City Improvement Trust, 
about .square yards, at a rental of Rs. q8o i)er annum. A 

little le.ss than half of the area, to be precise 43 per cent, is 
built u|xm, the rest being laid ont as a garden. There are now 
erected 3 buildings and an out-housc. Each biiilding consi.sts of 
a ground fl<K)r and two upi)cr floors, with two independent tene- 
ments on each flcK)r. Each tenement is .self-contained and the 
accommodation provided consists of two bedrooms, a hall or 
sitting i\)om, a kitchen, a bathroom, a water-clo.set and a small 
venandah. Rents vary on different floors, the average rent jier 
tenement being Rs. 323 per men.sem which works out to Rs. 5 
j.'cr iO(^ square feet of the rented floor area. The buildings are 
fitted with electric lights and each tenant pays his own electric 
consumption bill in addition to rent. The cost of each building 
ifbcluding plumbing works, but excluding electric fittings, is 
Rs. 22,000. The total cost of the works including the electric 



fittings, the* imt'houso, the eoin])<mn<l wnll, tlie gnnlon, ineludiiig 
the legal charj^es and ether ineidentals is, in rmmd figures, 
Rs. 7:3 ,«mk), and as the three hmises together contain iS tenefneiits 
the cost of each tenement including incidentals averages about 
Rs. 4,<HX). ICach tenement has contributed towards the cajiital 
of the Society one-third of the cost of his tenement, vh., 
Rs. 1,31x1 on which he earns jkt cent, dividend or interest, the 
amount contributed by him la'iiig treated, merely as an iine.stinent 
which he is at liberty to ieali.se on his le iting the tenement. Out 
of the total eo.st Rs. 7a,i»<)o of the v\orks, Rs. 3 .|,(mhi have been 
•suKscrilied by the iS tenant inemlier.s, Rs. i<>,cxk> by other mem- 
bers, and the remaining amount is rai.sed In loan.s at interest not 
e.xeeeding 5 per cent. ])er .iiinum. The rents are fixed .so as t«> 
\ ield 5 per cent, net on the t<ital cajiilal inve.sled .after covering 
all the outgoings, a/,;., ground rent, taxe.s, sinking and rejiairs 
fund.s, in.siirance and contingent expen.se.*.. 'fhe buildings are 
well-built with ample i^ien space.s all rouml and are seeured 
against sneh depreeiation as .some buildings have suffered through 
the ereatioii of slums in their vieiuity, by the faet that they are 
ereeted on the Improvement Trn.st Ivsl.ile where all building 
i.perations are eontrolled by the Trust and the TC.state is itself 
developed on sanit.iry lines. The tenants being sulxstantial 
investors in the Soeiety, t'lke the best care of the hon.ses ami there 
is no def.iuU in rents. The iirovision for the Repairs Fund is 
an additional guarantee that the houses will always be kejit iiji to 
date. The provi.sion hir a Sinking Fund for re])lacing the hou.se 
in due course i.** a sunieieiit a.ssuraiice that the investments of the 
Society will remain safe for any length of time. Tenams get the 
full benefit of ownership, withcait being recpiired to pay the entire 
jiriee of the hon.se where they re.side, for the Soeiety owns the 
property with all its appurtenanees. Defaults of rent Ixdiig 
provided again.st, hone.st pavers are not made to pay for the 
dishonest default.s of others. Though enjoying all the benelits 
of ownershi]), tenants are not tied down to their hon.ses, but are 
enabled to rc.ali.ae their investments in the Society when cxvasioiis 
to leave the houses ari.se. If a tenant, however, choose.s to leave 
his investment with the Society the tenant continues to earn 
interest thereon. The jirojierty being mana.ged by the tenant.s 
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themselves lhc\* enjoj' the fixity of tenure free from the harass- 
mciils of landlords in fieneral ; they get the beuefits of appreciation 
without being called to pay extra rents therefor. Selection of 
residents in the Society’s buildings being controlled, there is 
little likelihood of undesirable neighbours bt‘ing forced uix)n the 
tenants. 

It is true to .start the Society in Bombay a generoxis indivi- 
dual had to come forward with a loan of Rs. 24, (xx) at only 4 per 
cent, to concrete the scheme, but ai'e there not as willing jxjople 
and as geiierou.s helpers in this city? The City Improvement 
Trust is with us in Calcutta. Could not a spare piece of ground 
be secured on easy terms, as the Bombay Associ.alirnj ha.s done 
•uid a set of buildings ])ut up for the dwellings of 'the middle class 
of the white ]K)pulation of the city, wdio, day by day, are growing 
]-.oorer by the many ills that surround them, not the least of which 
is the charging of exhorbitant house-rents by landlords for insufii- 
cienl and inefficient accommodation? It is true this will involve 
larger issues, the formation and co-ordination in a co-o|X“rative 
movement for the erection of suitable dwellings in the city, but 
are such things hevond our reach? 

Theories may be v:ilnable in the ox-ercoming of evils, but 
the smallest practical attemjxt to sol\e Ihe difficulty is worth a 
thousand such theories. Ffere is outlined a very limited s]jherc 
in w'hieh the energies of ]K-ople may mo.st profitably be employed . 
May assi.stance come, by the banding together of a few earnest 
and thoughtful men who w'ill put in motion at lea.st one part of 
the suffering ]x>pulation of .so large a city a.s ours ! Our efforts 
may lead to little in the end, but once we are in earnest co-opera- 
tion we may ]mt in motion a series of other movements that may 
lead to ends beyond our pre.sent ken. Anglo-Indians are still 
pres.sed on all sides by the housing problem, but all the while the 
remedy lies in their hands. 


Thf. Chntxtry Rkvikw. 



NOTES ON CO-OPERA1 IVE SUBJECTS FOR DISCUS- 
SION AT THE JOINT CONFERENCE OF THE 
DEPARTMENT OF CO-OPERATION 
AGRICULTURE & INDUSTRIES 


(a) Financing of Industrial Societies and formation of Industrial 
Unions for Banking and other purposes. 

I. 'i'lic (jucbtion of llMuiicin^ imluslnul ;)uciulieb has in tin. past 
presented considerable ditlieulties. The Central Hanks, us has been 
pointed out bj' the Industrial Coinini.ssion, look with considerable and 
quite jiistihablc doubt on s<K'ietics of a new tyjro until their .'•ontnlness has 
been tlujrojghly established by succe.ss and they fiKlil shy «»f nidustri.'i} 
soeictic.'; the members of which cannot offer landed seeuiity. The matter 
was discussed at the iith Conference of Co-opera tivi- Societii’s; a small 
Cunnniltee of co-operators and business iiieii u[>])ointed on the leeoninicnda- 
t ions of the nth, and also by the i,»tli I'oiiference of Co-operative Soeietits. 
The nth Conf*-rence recommended that in areas where there were no 
industrial unions Central Hanks slumbl appoint rndnstiial Sub-committees 
tol(M)k after the orphan i/.atiou, supc;vision and fniancin<r of industrial S(H'ieties. 
The Conimiltee rec«iminendcd that imlustrial unions on tlie moilel «)f the 
Bankura Industrial Union are the best agencies in the mofussil ft>r the 
financing of industrial societies. The lalh Conference snggc,stcd proj)cr 
provision for financing industrial so«nclics and prop<»sed amendment of 
Government rules for loans so as to enable Local Governments to advance 
up tt> Rs. 10,000/- without reference to the Government of Indi.'i and in 
larger projects tc^ guarantee the Bengal Provincial Co-operative Ifederation 
up to a loss of 35 per cent, of the advances made to indu.strial sf)ciitios. 
With regard to the resolution of the nth Conference that Central Hanks 
should undertake financing of industrial societies in areas w here there are 
uo industrial unions it is not i>ossible of execution except on a re.strictcd si'alc 
as financing of industrial societies includes provision of raw materi.'ds 
as well as arrangements for the taking over of products for sale. It i.i not 
ordinarily desirable that Central Banks should take up on a wdde scale work 
other than ordinary financing. But as a matter of practical necessity for 
* the present* we may say that where there exists only a liniiterl nrniiber of 
industrial societies (often rather scattered) with no innnodiatc prosiwcl «if 
mepanston Central Banks should be induced to finance these industrial 



societies and to control tliu operations of these industrial societies throuRu 
an hidu.striul Sub-coininitleo. Central Hanks should also advance money 
on the security t»f finished piodiicts fen* the disoosal of which special 
arian^tnients would he made in addition to snpplyin;^ money for the 
purchase of raw materials 

There cannot he any donht that rndiistrial rnions of the lianknra 
type are the most Mii table agency for financinj^c industrial societies and it 
is very satisfactory that diirin;* the last two months two Industrial rnions 
one at KrishiiaRar and the other at Dacca haw c«)mc into heiiiK. Hiit 
doubt-, have been expreswd how far the Industrial I'nions will be able 
to r.'u’sj the necessjiry capital from the public. 'Die l*roviiu‘ial I*‘iileratioii 
will niiflonblLdlv rtiider all fiiiaiieial assistance, l ilt as in the vase* of llaiiknra 
they may ask for a f lovernnieiit j'liaianlee till the Muce?-'-' of tliese rnions 
has been assured. 'I'liere should thus be libiral proviMoii tur the ^rant 
of h»aiis by (lovenimeiit as well as for Kuaraiitei‘iim lh<' b'etleiatiou a^^ainst 
loss. 

Mo<lel bye-laws for Indiisirial rnions havi* been drawn np and 
these may be considered by the Cf)nfereiuH» 

(b) DesirabiUty of startin}; an AjSency or Depot in Calcutta for 
the sale of the products of Co>opcrative Societies. 

One of the chief diiricnllics iii connection with industrial .societies i" the 

disposal of their tinishelil prodm-ts}. The necev^.silv tin a side ilepol in 

Calcutta owned by industrial co-t>pei alive ^•lu'ielies and nniiaKi-d 

by them ami in their iiitere.'t has binii felt fjom a loiifr time. 

As a matter of fael a Miiall depot v as ojjeiied in 1017, the 

Cf)St of rniniiii^ which was met for some time by private subscriptions. 

■ 

In order to make the .sale depot self-support in;^ it retained a commis.sion 
of not more tliaii per cent, on all siles. At the iintance of certain 
persems in Calcutta interest e<l in co-oi)eratioii the depot was coiu'crtcd into 
a consumers* society but a consumers* society to utilize the products of 
co-operative societies is the la.st thiujj wanted by the sf»cietics. The indus- 
trial side of the co-operative moveiiient has not vet snfllciently developed 
to enable thn industrial societies to niaintain a sale depot of their own 
without financial ^ls^i^tancc from Governnieiit and sonic of the industrial 
societies have therefore siiRResled that (joveriimeiit should be approached 
I*? make a grant to them for inaiiitaiuiiig a sale ilepot for a period of two 
or three years. The Industrial Comniission have remarked in paragraph 
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26S of tliL-j'r ivpoit that in \ic\Y of the nnpoitaiice of iiiiproviiin the i»osition 
of the roltiii»e worker where he 15 liiiiuhVapetl. as at i)resent, hy Ihe want of 
a tree sale fra his Roods, it is jii‘-*titiaM • to iiieni ^oiue risk in exiu riyieiital 
efforts. Such a sale depot wdl he «ii special a*sislance (<» .'‘iiiall Rrou])S of 
industrial .‘‘ocieties which aie tot» M-attiietl to he foniied into Intlustrial 
rnioiis. The HeiiRal Home Industrie*' A.'-soeiation is one «>f the inatketiiiRf 
agencies of the eo-operali\e soeielies, hut it is not in a i'.i).silion to assist 
them much as there is 110 sort of organic coiiiicction helweeii industrial 
societies and the Home Industries .\ssocialion 1101 aie the industrial 
societits represented on its manaRcinent. 

(c) formation of Irrigation Socictic.s. 

I rile iii."! irriRalion s<»ciel\ in Heip^al was foinied in flu* \ear loit'* 
at Klielar 111 llie Ilisliiel <»f Midiiap«iie h\ tlu* ( omhiiieil c florts of nu-mhers 
of two i-ncci’.s*'fnl rural ('o-nperative n)cu*lus in the area. ‘J'lie ohjeel of 
thes<icitt\ was toeoiistrnct a dam ac•o^s a natural slrt'am and to disliihnte 
the water to the fields <.f the iiu inhers hy iiuan , ol artificial channels. Tlii' 
co^l of the sehenie was met fnnii »-hares .^iihsci il'ed hy niemheis. The 
SfH'ielv has reiiuoed a real want in the localilv aiul is I'n-ally appreciated 
hv its ilielllhers 

j. The formation of eo-f»pLrative miration •‘•ocieties has this year come 
to ijrniniiieiice ti'\iim to a stron*.» demand for -uch M)iieties 111 the cii-lncl 
of Iiaiikura> ^'everal irn'Ratioii MieietR'^ li.ivi- lueii rtRislered. The sciies 
of crop failures from vliicli the disfiict luv* sulTered in rtceiil vi-ar** has 
IirouRlil home to the peo|)le ol the ilislricl the nrj'ciil luressilv for irriRa- 
tioii \vr)rks for the ^toraRe and <Iistrihntion ol water and the sniei<lal j)»ilicy 
pnr.sned kv persoir, interested in the cxisthiR ini'.;ation works in lURlecliiiR 
to keep fheiii ill a stale of proper repair. Some f)f the ‘•ficieties have heeii 
hinned f*>r con ‘■l nut ion f>f hiiiids aeross natural stieams and the di'trihu- 
tion of water hy means of ini^ation cdiaiinels while the Majority of the 
5 >ocieties have been formed for the le-excavalion of irriRalion tanks. At 
one lime the districts of llaiikura and Hnr«l\vaii were studded with such 
tanks hilt the iiiaj«)rily of them are now in a stale of di‘«repair, owiiiR 
to their ownership having parsed into several hands. Xol f»nly are no new* 
schemes executed now* hut it is di^hcaricnitiR to see the condition of the 
bulk of the tanks which at «ine time hel])ed the cnllivators to irriRatt their 
fields.- The provisions of the ARricuUmal and Siuiitary Iinprovenieiil Act 
arc in the opinion of several people too complex for the execution on an 
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extensive scale of projects for rc-excavation of irrigation tanks and excava- 
liini «if new tanks. As was pcjiiiled out by Sir John Cumiuing in a speech 
at the Legislative Council that “works of this description are emphatically 
within the domain of private effort”. I'lie best chance of success, as has 
been deinonstrated by the ex])eriiuciits so far iiuule in Bankura, is by 

organizing persons interested in irrigation works into co-operative societies 
and the execution of works by co-operative societies. The control of the 
co-operative societies through the Registrar is at present easier than the 
control of a mm dcscript selection of persons hy a local body. They form 
a cfirporate body with legal rights and they can become legally ow'iiors of 
the tanks if they arc legally acqnire<l under the Land xA^cquisition Act. 
Tiler is less likelihood of civil suits within the bodv, as the signatures of 
all the members of the bye-laws bind them tf> accept the decision of the 
General Meeting and iirrifiably estops one from bringing a civil suit against 
the others. For the present it is proi>oscd to take up thoi-c schemes in 
which no causes of dispute are likely to arisi*. Hut if any difficulty is 
cxiierienced owing to the re^c’alcitrancy of a inintirity of persons interested 
in irrigation works or <jf the owners of lands fornnng the snlijeet of irriga- 
tion pnijects recouise may he had to the *^gricllltnral and Siinitarj- Iinprove- 
ineiit Act. It may Ijc mentioned here that in case of any obstacle placed 
by the owners there are two nietliods of ptoceeding under the Agrieultural 
and Sanitar>’ Iin^iroveinent Act; (i) The land may be acipiired under 
the Land Ac<|nisilion Act, (2) The land need not be acquired but the owner 
will be entitled to compensation for damage if it is entered upon and work 
executed. It may also be nienlione<l that even without recourse to Agri- 
cultural and Sanitary Improvement Act land may be acquired on behalf 
of a Co-operative Society under the lyaud Acquisition Act and that there 
has been an instance of such acquisition in Bankura. The idea is that 
sj^ccial acts should be kept in reserve and should be used only when excep- 
tional circumstances made it necessary that Govcmnienl should come to 
the assistance of private effort. 

.V Certain instructions have been drawn up for the guidance of officers 
engaged in the organization of irrigation societies and copies of these 
instructions arc enclosed herewith for consideration hy the Conference. 

4. The main features of the Co-operative Irrigation Schemes in 
Bankura arc: — (i) societies are formed on a limited liability basis but in 
order t'lat they may be in a position to offer adequate security to their 
creditors the liability of the members are fixed at a certain multiple of the 
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noniiiial value of their shares; (2) the niuiiher of shares to he subscribed 
hy members are fixed with a view 10 meetiiiR full costs lojjcther with 
incidental charges; (3) the luiniher o^ shares which a iiicmber jmrtfhases 
is based on the quantity of tlie land which will be benelited; in the 
case of societies where members are not able to pay the full value of shares 
In one instalment provision is made for the execution of irngalioii schemes 
by means of dejiosits and loans to be repaid from |)ayment of share calls 
as they fall due; (3) provision is made for satisfying the creditors of 
societies that members have Miflicitmt assets against which the liability they 
have undertaken for the debts t»f the societies can be enforced ; (h| provision 
is made for proper maintenance of completed ^x:hc^lcs either by a levy of 
water rate «)r by a levy of the capital co^l of maintenance. 

3. Kor the success of the irrigatitm movement it is veiy desirable that 
societies shmihl be orgamVed with great caution. In puticular it is very 
necessary that tlieic slniiild be careful estimate of the cost in respect of the 
lirojecls foi which societivs arc organi/.ed. Owing to the absence of a 
wholelime Agricultmal Kngineei difliculty has been experienced in prepar- 
ing careful esliinates. An applicatifin luis been made to Oovernmenl for 
an Agricultural luigineer and when the aT»pointment is made* tlie dilTicully 
will disappear. 

(d) Summary of Instructions issued by the Registrar of Co*^operative 
Societies, Bengal, for the organization of Co«openitive 
Irrigation Societies. 

I. No scliemc should be taken up whicli is likely to promote discord 
bCtW’cen the owners of land forming the subject of the scheme and the 
tenants having rights of irrigation ; and societies should not be organized 

m 

in villages in which the owners object to the execution of the scIuMiieS and 
in which the tenants* rights of irrigation are not very clear. In many 
villages it will be possible for the organisers to settle likely causes of 
disputes before organizing a society and there wdll he no objection t(j regis- 
tering socic*ties in sucli villages provided the f»rganizcrs certify that they 
are reasonably satisfied that no trouble is likely to arise* in future. In the 
case of promising schemes where the c)\vners of land or a .small minority 
of persons interested in irrigation rights arc recalcitrant, recourse may be 
had to the p/ovisions of Agricullnral and Sanitary Improvement Act. The 
Act provides for the recovery of costs from persons interested and the 
payment of compensation to persons injuriously affected and the application 



142 


of it will facililalL- execution of schemes and seltleiiieut of ilisiaites between 
owners of land and persons inlercbted in iriiuation. 

2 . The bye-laws of every ^ocii•ty should clearly *ii)ecify the particular 
.scheme for the execution «)f which the M;cieiy is formed. P«)wer slunild at 
the same time b-.- takc*n to uiuicrtake such other ;-.chemes of irrigation and 
water-supplv as may be approved by the r.eiieral .Meeting . 

'v The funds ie(|uired for the executiim of a scheme slumld be raised 
by shales aibiciibul bv iiuiiibers. A^ the societie.-^ will have no sjKvial 
souice of inc >me • uiri<'ient '■Iiares must be sub-cribed by members to enable 
the .societies to meet fiom shaie pax meuts the entire eo^-t of the e:;ecution 
of tlu- sciKmes and otlie*. iiuideui.d chargi s The lUimiKi of sh ire;, which 
a iiiembei will l.-e n.(|uir; <1 to subMTd.e shoiihl be baseil on the an a of land 
.belonging to him winch will be be lulited 

/j [ii the i'a‘-e (»f many scjcieties it may not be juissible foi the meinbeis 
to pay the full value ^f shaiis in one instalmml I'rovisiou should be 
made in such c.i.ses for the p.iymeiit <»f shaus in inst ilments spreading *»vor 
.] or 5 years. I'or the ( xeeutiou of irrigation .sclunies it will be iiecessarx 
in such .societies to iai.se money b> way of de|»*».sits and loans. 'Pile amount 
of borrowing togdliei with the collection of the lir.st in.‘'talment of shares 
must be sullieient to meU the cost of the scheme. The amount borrowetl 
should be repaid with interest from subst'iueiit collections of ^.hare money 
ami the terms of loans and deposits shouhl be legulatetl accordingly The 
bye-laws should i»rovide foi tlu- levy of interest on deferred payment of 
shares .so as to enable the society to nay inteiest on boiiowiiigs if an account 
of failure of crop.** or any uiiforiseen «-niergencie'; the society is unable to 
repay its borrowings on due dales. 

5. It follows f 1 0111 what has been said berore that before a .swiety 'S 
organi/ed the irrigation rights .should be carefullv investigated and a reliable 
estimate ^hould be prepared. The importance of an accurate estimate of 
cost in an ii ligation society cannot be overestimated. In the first idace 
the number and value of shares will depend entirely on the cost to be 
inciirreil. Sxrondly, a society is bound to be a failure if the w'ork executed 
does net give sullieient w’ater for the irrigation of all the lands in re.spcct 
of which shares have been purchased. TnsufTiciency of water is likely to 
lead to hi a scramble for it amoinr.st llie members and a member who fails 
to obtain suHicieiit water for his land will most likely refuse to pay his 
share calls. In many ca.ses it will be fouiid that the rights of irrigation are 
different ami of varying degrees of value which is determined by the level of 
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the land, its pioxiiiiily In the subjicl of the selicine aiul other eiivimislanecs. 
fii such cases it will be iieccssaiy to value the sliaies iliffiTeiitly unless the 
mciiibers desire t<» be traced cm a f* of ei|uality irrespective. of the 

amount of Ixnelit derived by them from the si'henie. 

(i. 'Pile liability of the inembcrs should be limited but in order that the 
society may be in a ijosilion to offer adcijuale security tn its creditors the 
liability of the members should be fixed at a certain multiple (say, two c»r 
three times) of the nominal value of shares held. 

7. It will be necessary to prepate a slalemciil of llu- properties and 
debts of members in the case of societies which recpiirc to raise fluids by 
loans. Creditors would want to be satisfied that the numbers are in a 
l)osition to ])ay instalments of share capital as they fall due and have assets 
from which they can meet the reser\e liability altached to their shares if 
iiecessaiy The preparation of propel ty and elobt statements in the case 
of bi^ schemes is no doubt a matter of c'Oiisiderable clifllcnlty, but it is 
alwavs best to lake the tnjiible of [ireparin^j: it foi the satisfaction of 
creditors. In the case of bin sclu-mes where the organisers from their 
personal experience know' that all the sub.slaiitial and piomiiieiU persons 
of the localitv have joined the s<»ciety such statements ma\ probably be 
dispensed with, but that is a matter between the scHMi ty and its finane'iers. 

S. Ken* the proper maintenance of the schemes after their execution 
there sli*)uld be provisitin in the l)Ve-laws for the le\y of a water-rate at 
ii rate calculated to cover the cost of inainteiiaiice. Where the expies^ion 
“water-rale** is likely tc» be objecteil to, the w’ord **subscrii)tif)ii*’ may 
he used in its place. This provision is unnecessarv in <'asis w'here the 
persons intere.sted, in addition to the cost of tlie ixc'Ciitimi of schemes 
tO)arcthcr with incidental charges, arc willing U> raise siilhcient funds for 
investment with a view to iiicctiim the annual expemlitnre t»ii maiiilcnance 
from its proceeds. The funds in siiHi cases should always be invested in 
accordance w’itli Section 32 of the Co-uperative Societies Act. It mav be 
pointed out here that it is nr^ently iiecc.>s:irv that there sJionld be pnipcr 
provisirm for the inainteiiaiice of conijdelcd schenies. If no such i)rovisi«in 
is made the work which is being done w’ill have to be done over again after 
a lapse of certain years. 

(e) FinancinfJ of co-operative societies — long and short term 
* investments. 

I. One of the weakest poinl.s in the financing of co-operative societies 
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that at f»tcscnl no ilislinclion is niaiiitauicd hclwecii shorMcrm ami long- 
tcnn loans. Advances for such widely divergent inirposes as cultivation 
cxTieii.scs and redcinolioii of debts are conihiucd in one loan both in the 
case of loans granted by prim-ir}' societiis to their ineiiibers and by central 
societies to primary societies. There arc- clear in.stmctions with rcgJird to 
thr principles on which dates of repayineiil of loans .should be fixed. The 
general principle whie'li has beiMi laid down is that in every case loans 
should be rej)aul from tlie use lo which they are put or fioiii savings effected 
and that dates for repayment should be fixed w’ith re^feTcnee to the purpose 
for w'hich the loan is taken, the crops grown l)y the borrow'er and his other 
.sources of income. 'I'liis principle is not ahvays followed as more often 
than not adv'aiices for sexcral purposes are taken at the same time and in 
one lump aiiel one bond is xxee'Uted anel dates for repayment are fixed xvith 
reference to the purpose for w'hich the hugest amount is b*>rrowed. This 
mak(‘s it difficult to watch renaviiKiils and to see whether repayments arc 
made by borrowers from the fulfilment t)f the jnirpiese for which loans are 
taken, h'or inslaiice the portion <»f the loan which has been taken for 
cullivalion expenses is not re*paid from the sale of the i)roduce of ciiltivdtion 
as it is mixed up with loan for redemption <sf debts for which ifjnal annual 
rc*i)avnients are fixed, and the result is that next vear the brarower again 
takes h)ans for enltivation expen.s-s without repayment in full of the amount 
w’hieli he t«>ok the j)revious year, ruder Jlie existing .sy.steni adequate 
serutiiiy of the uses to wdiich such ctmsolidaled loans are i)Ut Iw memhers 
of primary societies and the progress of their rcpayinenis with definite regard 
to the different purposes for which the loaiKS were taken and fulfilincMit 
of tlp se purpo.ses cannot he expected cither from the Dcr>artmental .‘■taff 
or the staff of the Central Hanks and certainly at j)reseiit the Directorate of 
primary societies cannot he relied on to maintain such scrutinj’^. It is 
therefore necessary that loans for different puri)oscs should be given out 
separately and that short term loans should lie kept distinct from long term 
loans. Generally speaking short term lr)ans are advances for tlie produc- 
tion of crops and the preparation and the marketing of the same and 
include given for payment of rent or revenue on a date between the 
sowing and the marketing of the crop. Long term loans arc loans for the 


purcha^*and improvement of land, payment of old debts, necessary 


expenditure which arc of a non-recurring character. One of the chief 


functions of co-operative societies is the provision of .short tenii 


loans or banking loans at a cheap rate and in Kuropeaii countries co-opera- 
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tivc societies as a rule do not dwil with loiiff term loans which arc dealt 
with by separate I^aiid Hanks or M(»rtj?aRe Banks. Here it is ijnpossible 
for co-operative societies to neglect hmg term loans altogether as it is 
generally found that when a member joins a co-operative socict}’ his 
creditors harass him and put him to c*»urt and in many instances it has 
been found necessary to begin with prior redemption of debts. In any 
case it does not seem desirable that co-oj»erative societies shonhl altogether 
neglect long term loans or loans for prior redemption of debts. But the 
general rule which slioiiM be followed is tliat when a society is .started it 
should at first eoncenlratt* its attention on short term h)ans. They should 
not attempt long term loans before their abtlilv to adtninister their funds 
and to enforce piniclnal pavments by the members has been demonstrated. 
Of coiir.se exceptions wniihl have to he made in cases where the creditor is 
troublesome ami thieateiiing ami \\h«*re owing to his admission to the 
si>ciety a member is unable to rai.se haig term loans from any other source 
for an urgent ami necessary purptise. 

2. The iiv'cessity for maintaining a ja-oper distiiU’lion between short 
term and long term loans has been felt by the Department f«)r sometime. 
The (luestion has recently come into prumincnce bv the publication of the 
Central Provinces Coiiiinittee report. The Committee* has pr(»i>ose(I that 
the business of co-operative banks should be divi<U*d into two departments, 
namely, what may be called its banking business, that is, shoit term loans; 
and its mortgage and money-lending business, that separate ledgers should 
l>e kept for the two kinds of loans and that societies .should execute distinct 
documents preferably of different colours for two kinds of loans. The 
Committee considers that this division will enable cf)-opciativc societies 
to rai.se funds quite easily from commercial banks which must know for 
what purpose the* loans are required and whether .such ailvances are applied 
to productive loans of a .short term nature. I'he Committee have further 
proposctl keeping of .separate lodgers and the execution of sc*parate docu- 
ments for these two kinds of business. Another important recommendation 
of the Committee is that different rates should bo charged for short aiid 
long term loans and that cultivator.s should got linanec for crops at u 
cheaper rate than for long term purpose. 

3. There cannot be any question that this division will ultimately’' 

•1 

tend to improve the finances of the co-operative movcmctit. P'ailurc to repay 
short term loans on due dates wull mean that the society, if there has been 
no failure of crop, has willfully defaulted. Adherence to strict business 
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will thus ])e more casilj'^ enforced. Further advances in such cases should 
he curlfiilcd and it will ]}e possible to take iinincdiatc ^tcps for the reconsti- 
tution of the society. It will be easy to the i)rogre.ss of the society 

and to asceitain. accurately whether the indebtedness of the meml)ers is 
decreasiu)? or not. Societies and Central Hanks will nut experience any 
difficully in forecasting^ their recpii remen ts short term loans which will 

ordinarily be based on the ex])cnscs of cnltivation of the total r|nantily of 
land held by members. In the case of loiif^ term loans the iiiiporlaiit point 
for consideiation is as to the period which should be fixed for repaynient 
of loans. As a rule the maximum period in Heiiyal is 5 years. It should 
bt‘ consideretl whether 5 vears are cpiite sufficient to enable a inembcr to 
repay loans out of the .saviiij^s which he makes. A borrower's anxiety not 
to default /»?/.>/ or his eanerne.ss to meet his oblii?alions punctually is a 
valuable asset and if thronj»h wrong fixing of kists he is compelled to 
default he gets into the habit of defaulting and ceases to be a satisfactory 
member of a co-operative .s«)ciety. A vcr>* im])ortatit factor in this connec- 
tion is that a member must put forth effort on his piirt tmvards repayments 
of debts. Meie transference of dcl)t at a low’er rate of intore.st will not 
leach a member the value of thrift and self-helf) and the Committee on 
Co-f)perati()n have riglitly remarked that in relieving debt without any 
corrc.i|.onding effort on the part of the debtor there is a real danger of 
weakening his strength of character and thereby making him a less valu- 
able member of a .society than otherwise he was capable of becoming. A 
corollary to this that loans for repayment should not ordinarily be given 
except at a lime w'hen a member is naturally in funds from which ho can 
make contribution towards his extrication. 

4. Another important point in connection with the general question 
is the co-relation of .short term funds rni.scd by co-operative societies to 
.short term loans and similar co-relation of long tenn funds to long term 
loans. ( renerally spcakiii.g deix)sits in co-operative societies arc of two kinds 
-short term deposits and long term deposits. It is true that the greater 
portion of short term deposits arc good lying deposits, that is to say, 
deposits which arc not w'ithdrawm but are renewed, but still in 
granting i'^ng tenn loans such short term lying deposits ought 
not to be taken into account in full. If the sliort term deposits are consti- 
tuted into a separate business there will be no difficulty in attracting short 
term deposits and the Provincial Bank which is in an excellent position 
to attract floating mon^’' will be able to meet the rei]uircmeats of Central 
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Banks which cannot be met from local caiiital. So far as lon^i term itivest- 
iiients are concerned a bank must look to its share capital ami loii)^ term 
deposits and the main principle to be obser\’ed is that short term di^'posits 
must be represented by short term loans and long term deposits must be 
represented by lon^ tenn loans. 

5. Till* followin.'^ tpustinn^^ should tlu ivfon* In* coiisiiKTi'd . -f 1 ) lio\v 
far it is feasible to maintain a pioper ilistiiiclioii between short term and 
lon^ tenn loans and iiiainteiiance of separate ledgers for the same; (2) 
whether different rates ol inteicst '^hould be ehar^ed for short term and for 
hni>» term loans; (.^) lainciphs and comlitiinis on which hni)', term invest- 
ments shoiihl be made; -t) iXleiit winch “lyini>** ^hort term deposits 
can be invested in h»ncr term loans on the analoj^y of the invesliiiciit of a 
portion of current ik posit in the ordinary biriiiessof a bank. 

(f) Introduction of Charka and Flyshiittle Loom into Rural Societies. 

(Srr.OKSTKH HV TlfK COMIU.X CKNTK.VI. B\XK.) 

This subject has been sn^t'esled by the C«>milla Central Bank, which, 
however, has not furnished any note on it. The idea no ilonbt is to provide 
a subsidiary means of inc<)ine to the cnlti valors. 'Phe projiosal may be 
criticized on the ftroniul that chaika is not economically sound and docs not 
^ive a man a living wa.cre. A^rain.st this view it may he iirKe<l that charka 
is not economically nnsonnd since it provides a snbsidiaiy income in season 
of enforced idleness and that it is not intended to jjive a livin>f wa^^c, but 
a snp’i)lemcntary w^apje esiiecially for women and children. Whatever view 
may be held as to the soundness of the i>roposal for handspinninR it is 
doubtful how far charkas can be taken up by ordinary credit societies. Credit 
societies are inteifded to serve a definite function and objects i»f a different 
kind .should not be combined w^th the main tibjects of a credit 
society. It is, however, open to a credit society to finance its members for 
the purchase of charkas and raw materials for the purpose and if these 
members experience any difficulty in <lispo.sinp: of their yam they inav be 
brought into touch with co-operative stores by organisers or wi'tli w*caving 
societies or a sepjiratc sale society may be formed for the sale of yarn. The 
flyshnttle industry may als^> be encouraged by the development of co-«>pera- 
tive societies. It can be either (i) a subsidiary or (ii) a iirincipal occupa- 
tion. Ill either case loans for the supply of the necessaries of this industry 
would be for a legitimate pnn)OSc. 



PROCEEDINGS OF THE JOINT CONFERENCE OF THE 
DEPARTMENTS OF AGRICULTURE, INDUSTRIES 
AND CO-OPERATION HELD ON 12th, 13th, 

14th AND ISth JULY, 1922. 


The Joint Conference of the Departments of Aj^ricultiirc, 
Industries and C<)-operation of TJenj^al, was opened on Wednes- 
day, the 13th July at Dalhousie Institute by His ICxcellencv 
Ivord Lytton, Governor of Reiifial. 'Phere was a larj^e and distin- 
<»nished j^atherinji inehidino rei)resentalives of vari«)ns districts 
in Reiijfal, both officials and non-officials interested in these 
uepartnients. 

The object of the Conference was to co-ordinate the three 
departments now under one Minister and to sngyest lines in which 
these departments should work in view of their inter-dependence. 
The Hon. Nawab Syed Naw.ab Ali Chaudliury, Minister for 
Agriculture presided. 

H. K. Till-: Govkkxor’s Si’Ki-X'ii. 

His Kxcellencv in opening the Conference said : — 
Ghntlkmi<;x, 

When the Hon’ble Mini.ster in charge of the Agriculture and 
Industries Department was good enough to ask me to open this 
Conference, 1 readily accepted the invitation, as 'it gives me an 
opportunity of expressing my personal interest in matters which 
so \itally affect the economic and material advancement of 
Bengal. 

Government has to be admini.stered by departments and as a 
result of that system there is often a tendency to regard each 
department, as a water-tight compartment and to treat the sub- 
jects with which it deals accordingly. That of course is not a 
correct' attitude — all departments are parts of one Government 
and must be co-ordinated so as to assist each other in promoting 
the common welfare of the jicople for whom the Government a.s 
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a whole is responsible. The Xawtib i^ahib has reuli.sed 

the value of this priiioi])le in suninioinn^ this Conference of 
representatives of the three depannienls under his charge. * The 
titles of the pa^jers which are down on the agenda for discussion, 
indicate how these three departments are and must be co- 
ordinated. 

I do not propose to sliow in detail Iiow ])ractical effect has 
bc-en given to this princij'.le of interdepciKlciicc or tt) explain at 
length the wawk of the dcpartincnt.; during ilie past year or their 
programme Tor the coming year. I lease that to the Hon’ble 
Miiii.stcr who can .siK'ak with inuch more authority and who has 
the success of the work he has uiidc’-takcn .so much at Heart. 1 
should however hke to say a few general words alx>r.t the work, 
of the.se three departments. 

Co-t)Pi:R\TU)\. 

iMrsl with regard to Co-ojwratioii. Co-operation in Agri- 
culture is a .subject which 1 have .studied with interc.st for many 
years. Tlie couniry where perluips it is mo.st fully developed is 
Denmark, which is c.s.semially a country of |K‘a.sant pro])rictors 
who cultivate their land on very complete co-operative mctlwxl.s. 
Reginiiiug with the ctlucation in their ])rimary .schools agriculture 
is taught and practi.sed in that country in a very elaborately 
organi.scd manner .so as to pro\idc the small farmer 
with all the advantages of the whole.sale dealer in the 
matter of credit, capital, production and sale. In Ireland 
again co-o]x?rativc principles have been introducetl in rccent 
years with great succe.ss among the small farmers who 
have acquired their own lands under the various land jnircha.se 
act.s. Credit Banks;, co-ojK-ralive granerics and other org.'inisa- 
tions have been e.stabli.shed .so that men with small means of their 
own can obtain the capital to buy the machinery or other stwks 
which they require and secure the advantages of whole.sale price.s. 
In England otir tenant fanners have shown less disposition to 
adopt co-oijerative methods and in agriculture therefore the move- 
ment has not made much progress. Amongst the population in 
industrial areas, however, co-oj-K^rative methods for the supply 
of the necessaries of life are very extensi\’cly adopted. Some- 
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thing like one in c\erv three of the iK)i)ulation is a nicnil)er of a 
eo-operative society and the funds of the co-operative wholesale 
supply associations run into niillions of jtouiuIs. I am delighted 
to learn that in India the ])rinciple of co-o])eration has taken root 
and that the prolix ‘non’ is not always to be found before that 
word. As was natural the fir.st object of the inovcinent was the 
provision of cheap credit. This branch of the subject has now 
been developed into a very considerable organisation with primary 
societies at the bottom and at the top a Prox incial Bank, to .ser\!e 
as a link between the movement and the money market and as an 
agency to bring together the financing of agriculture and of 
industries. I am glad to hear that the Bank is re])orted to be 
working well and it is fortunate in having .secured as its Chairman 
Raja Ilri.shikesh Laha and I tru.st that under his guidance it will 
continue to cany out its functions prudently and wi.sely. 

I am told by the Registrar of C»)-opcrative Societies that the 
movement is spre.'idiug in other directions, that there arc now in 
Bengal alone .about 7 ,<«k) .societies with a memljcrship of 2^o,i.KK> 
and a total working capital of alwut .-i crores. I wish e\erv ])0.ssi- 
ble .succc.ss to the movement which I regard as vital to the pros- 
perity of an agricultural country like this. 

t 

A(;Ricni/rcRK. 

Next let me say a woial about the Agricultural Dejiartment. 

It is uunece.ssarv for me to jKjint out what a great future this 
Department has liefore it in a Province like Bengal, where the 
I)opulation is almost entirely dci)cndent on the land, and it is 
already giving evidence of what is ]x).ssible. But jwogress imist 
uece.ssarily be slow and gradual and to a great extent dependent 
on the amount of money that can be placed at their disposal. 

One of the many problems, which they have to face and 
which they have already taken in hand, is the improvement in the 
breed of caitle. It is only comparatively lately that the impor- 
tance of thi.s subject has been recognised and the experiments at 
Rangpur seem to have been satisfactory so far as they have gone ; 
but it is hoped now to extend the operation so as to make the 
icsults of the experiments avaliable to a wider circle. Hitherto 



perhaps too much stress has been laid on the im])rovement of 
cattle for drouj^ht puriX)ses and the value of improving the breed 
cf milch cows has perhaps been somewhat overlooked, Wlait we 
must aim at is to et’olve a bread, of which the male will be a better 
plough bulhK'k and the cows Ixjtler milkers. 

The demand for milk and dairy prtxlucls in Bengal must be 
vert’ large and the Department is devoting part of its energies 
towards the development of the dairy industry. Another 
difliculty of course is the lack of pasture, and the pos.sibility of 
introducing fodder crops into the rotations is already receiving 
attention from the Department. 

As a result of a conference held some fifteen months ago a 
definite policy has been adopted for the ])romotion of sericulture.. 
The De])artment’.s re.scarches have re.sulted in the production of 
seed comparatively free from disease and this the\- are sup])lying 
to professional rearers and thus encouraging and helping them. 
The Government nur.scries are also becoming demonstration and 
teach-centres which is an even more valuable function. 

But besides this work of jwoduction the Agricultural T)e]>art- 
ment in Bengal is undertaking the dLstribution of seeds and 
manure. In Ivngland .such distribution would Ik* done by private 
agencies and the Department of Agriculture would be concerned 
only with research work. That 1 think is the proper function 
of a Government De]>artment and I hope that before long the 
Hon'ble Nawab’s Department will lie able to drop the work of 
distribution and de\ote its attention to impro\ing existing 
methods and to evolving new jwocesscs. With this object the 
Director of Agricnltnre is endeavouring to create and encouiage 
private agencies to undertake what is now being done by the 
Department and I hope that individual firms will .soon come to 
realise that in such a business there is a profit to lx? made for 
themselves as w’ell as a service to be rendered to the agricultural 
community*-. 

Agricultural educatioti in all its branches is I know engaging 
the Hon. ^iuinster’s anxious attention. Schemes have already 
been prepared and T hope th.at, if money is voted to finance them 
their results will fully justify the Hon. Minister’s expectations. 
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Irri(;atic)N. 

The question of irrigation also for agricultural purposes is 
one that has been taken up with eiilhusiasm by the Nawab, and 
the application of co-()])crali\'e methods to that i)robleni is being 
tried in three of the West Bengal districts and the Council lurvc 
Ijeen asked to vote money for cxi)erimtMits with tube wells and 
pumps and for provision for an Agricultural Knginecr. 

Finally let me turn to the Department of Industries. This 
department .set it.sclf in ambitious programme, comprising the 
development of the industrial growth of the Province and the 
:ipj)ropriate education of tho.se who will be able to play a part in 
that growth. It is unfortunate that it should have been handi- 
ca]>]K‘d at the outset by the financial embarrassment of Govern- 
ment and by the depre.ssion in indu.strial conditions. The.sc are 
matters o\cr which we have no control, but they have increa.sed 
the necessity for patience in awaiting results. It is al.so necessarv 
to bear in mind what are the legitimate functions of (»o\ eminent 
in such a matter, (government .should not undertake indu.strial 
».r trading operations or spend jmblic funds in competition with 
jirivate firms or individuals. All that a Government Department 
can do is to undertake research and experimental eiiterpri.ses and 
to place the results of their labours at the .service of the industrial 
coinnumity with .i view to the imjirovem’ent of the indu.strics of 
the country, the e.stabli.shnicnt of new industries for which the 
di.strict is suited, or the development of re.sourccs hitherto 
untouched. In this direction the Department has a wide .scope 
for 'its activities and I have no doubt that they will be wi.sely 
guided by the Hon’ble Minister and his advi.scrs. 

I have .studied the papers which will come up for discussion 
before you. You have a full and intcre.sting jirograinnie of w’ork. 
f shall, therefore, not detain v’ou longer, but I shall conclude by 
wishing you all success in your deliberations. 

The Hon. Mini.ster for Agriculture then thanked His 
Excellency for kindly opening the Conference and for the words 
of encouragement given them. 

His Excellency acknowledged the thanks and requested the 
Nawab Saheb to take the chair. His Excellency then left the 
Conference. 
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' Tlic Hoii. Nawab Syed Nawab AH Clumdhury then look the 
chair and welcomed the genlleineii present. 

Tin- Hox’ul,!-: Ministkr’s Si*kucii. 

He said : — 

It gi\-e.s me great i)leasnre to accord you a hearty welcome 
to this conference. It was in March, it):?!, that I convened the 
1 st Joint Conference of oflicials and non -officials and the delibera- 
tions of that body were .so heli^fnl to me in the planning of my 
future line of work and ])oHcy that ever since 1 have been a strong 
adherent to the practice of inviting the co-operation of non-official 
gentlemen in my Committees, lio:irds and Conferences. In these 
days when the administration of the Iransferreti de])artments is 
in the hands of Ministers resjKmsible to the jK’ople of the country 
through their own Legislative Cotincil it is only fair that the 
peo])le’s voice shonld have a proper place in all deliberations 
concerned either with the question of pr)licy or of important 
details. Herein lies the princijile underlying the practice and 
this is the sounde.s1 method l)y which the departments can come 
in intimate contact with the jKHijjle, e.Kchange idea with them 
and establish an atmosjdiere of mutual trust and imdenstanding. 
All the dci)artmental details are laid open for ins]K.*ction and 
criti.sm are iin ited thereon w ith the full expection that the spirit 
of construction will l)e the chief limiting factor of the di.scussions. 
So .succc.s.sful have l)een our pa.st conferences of mixed official and 
non-official elements that many of tnir adxi.sory bodies have been 
rccon.structed on the mixed lines. 

During tlie last year several mixed ctmferences or meetings 
were held. Whenever it was found desirable to venture into a 
new .scheme or change the jkjHcv to an\ a])preciable extent, a 
joint conference was called, comixxsed of officials and rejjresen- 
tativc non-officials intere.sted in the various aspects of the problem. 
The question was then i)ut to the body, discussed from all jxiints 
of view and criticism invited ndth the object of finding out the 
right .solution of the problem involved. It has always been the 
policy of the Government to keep in constant touch with the 
public opinion and 1 have ])leasure to say that in all cases the non- 
official gentlemen were the mo.st forward to support the desirable 
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schemes. The task of substituting an improved method of 
cultivation or manufacture requires a great deal of patient toil to 
bring it to completion and specially so when the people are so 
much inflicted with poverty and ignorance. It takes time and to 
belittle all our endeavour as useless without giving it a fair chance 
is by no means helpful as it surely tends to damp our spirit. If 
one aims at finding the real value of an improvement let him not 
judge it by isolated failures or .successes but let him be fair 
and compute the net results by all our pluses and minuses taken 
together. 

Cjentlemen, we .are now passing through a time of great 
economic strain. The past war conditions prevailing all over the 
world have also swept OA-er our country with the result that every- 
where there is a rise in the co.st of living. A great .struggle for 
existence is really going on and it is to the interest of every 
one of ns to organise all our re.sourccs and bring the combat into 
a successful close. All clas.ses ha\'e been suffering considerably 
and the only .solution of the jjroldem is to improve our agricultural 
and indu.strial production to their maximum limit with the mini- 
mum of expense, both of money and energy. Our country is a 
primarily agricultural one and most of our industries are related 
to our agricultural produces. The im])rovemeiit of agriculture 
i.« therefore necessaiy to feed further indu.strial developments and 
the improvement of the local iudu.strie.s is essential to utilise our 
raw products for manufacturing the finished products. The two 
therefore are practically inseparable from each other. The 
people are very poor and badly in need of money both for improv- 
ing their agriculture and mauiaf’cturing the fini.shed products. 
The development of agriculture and industries as suggested 
above will not only better the condition of the masses but also be 
instrumental in solving the question of middle class unemploy- 
ment by opening new channels of profitable occupation. The 
education leading to the respective vocations will greatly help 
those wL'ij are not willing to go in for purel}' literary and profes- 
sional studies. Ordinarily the callage Mahajan is the financier 
of all their projects and usually takes the lion’s share of the 
profit. The capricious seasons and the fluctuating trades and 
in^tistrics oft§n make thgm an ea.sy prey to theiy usurious 



155 


moneylenders and the only salvation lies in the adoption 
of the co-operative principles. In the conference of April, 
1921, it was decided to accept as the primaiT iwinciplc of all 
our work that the activities of the allied departments men- 
tioned alxive should be t'o-related to one another in an intimate 
way, thus ensuring a better production of raw materials and their 
better utilisation for manufacturing ]>nrposes. It is on this co- 
relation between these three important nation-building depart- 
ments, that the futuie of the country will largely deiKMid. I am 
glad that in the agenda there are several items for discussion 
relating to this co-relation. There are practical difficulties in 
the way of this combination and 1 would request you to consider 
the various aspects of the problem when making a recommenda- 
tion for sudi an unified action. In many of our past conferences 
we had discussed the question and 1 shall ex^X-'ct from 
you some additional suggestions thereon. It wrmld not 
be going too far if I iioiiit out that there should Ixi the close.st 
co-operation not only between the deparments under the 
Ministry of Agriculture as also between this and the other 
Mini.stries. It is as futile to talk of the agricultural department 
acting with no reference to the dejiartments of Industries and 
co-o])erative credit as it is to say that the best intere.sts of the 
country can be .served by improving either agriculture or sanita- 
tion or education irresix*ctive of each other. The three ministries 
can never be considered as isolated units but onh' comes agricul- 
ture and industries in relation to the r)e]>artment of Sanitamain 
pivot on which the condition of our country is l)eing balanced is 
poverty. Tin? people are underfed and as integral parts making 
a whole. They are underclothed and naturally fall an easy prey 
to the ravages of any di.sea.se that may happen to visit them. 
Feed them well and you will improve their vitality and resisting 
power. Flood the country well and you drive malaria and 
improve the irrigation and drainage at the same time, a factor 
that is bound to improve agriculture as well. Let us have plenty 
to eat and we can think how to educate our boys better and the 
more education we get the more we can think how to improve 
agriculture, or industries to a better advantage. The finst .step 
tliwfore practically in all our progress is agriculture and Indus- 



tries and the education leading to these vocations. We have 
decided the question of agricultural and industrial education in 
two of our last conferences and we have another question before 
you to-day t(j discuss how best to organise a systematic course for 
training mechanical apprentices. 

La.st Ykar's Work. 

In to-day’s conference we have a cut and dried programme of 
disi'us.sioii but I think before we go on witli our work it would be 

better to su}' a few words on our last year’s work. The work 
of the ministry can roughly be divided into two i)arts, namelv, 
(i) the question of policy and (2) the matters of detail. About 
the latter, namely No. 2, you will soon get all the facts and 
figures, publislied in the dci)artmental annual reports and I do 
not therefore pro|xwe to take much of your time in enumerating 
them. As regards the que.stion of ])olicy, I have already men- 
tioned that the fundamental principle of my ministry is the co- 
ordination of the several allied de]>artments of Agriculture, 
Industries, V^eterinary, I'ishery and Co-operation and the avoid- 
ance of all unnecessary duplication of work and functions. With 
this object in view many adju.stments have been made in the 
internal workings of the departments concerned. In the .second 
place, it has been accepted as the j)rinciple that the 
staff shotild be adjxisted, economy and efficiency being the 
fundamental basis of adju.stments. Many new ai>i)ointments have 
been made, that are absolutely necessary for the betterment 
of the work and the departmental expau.sion.s but in no ca.se has 
the slightest redundance been allowed. In the - Department of 
Industries for example, an Indu.strial Chemist, an Industrial 
Engineer and an weaving exjxert have been ap]X)inted. In the 
Department of Agriculture, endeavours are being made to ap]X)int 
an Agricultural Engineer, one cattle-breeding expert and a special 
officer has been appointed to look after agricultural education. 
Two Deputy Directors have al.so been sanctioned. An effort is 
also being made to .secure the serxnce of a Fi.shery Expert whose 
duty it would be to organise our Fishery Department and every- 
where the subordin.nte staff has been reinforced, wherever the best 
inter/ests of the work demands it. The efficiency of the sub- 
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ordinate is also Ix'injf looked after and every eft'orl is being made 
to tnrn out better men for these ]josts by <ilTering prospective 
candidates facilities for proper training whenever possible*. In 
the selection of the staff s])ecial attention is lx*ing paid to the 
practical side of their work*. 

During the la.st year sexeral changes have been made in the 
departmental ])olicies. In the Sericultural Section for example, 
the main change has Ijoon in the organis.-itioii of the silk com- 
iiiittee. '’riii.s l>odv has now been thoroughly rcorganisctl aiul 
popular repre.sentatives inclnded therein to a much greater 
extent. ^I'he old ])olicv of .supplying di.sease free seed cocoons 
to the rearers of cf»miiiercial coc<hjus has been .sup]>lantcd by the 
new policy that in future all the departmental .seeds should be 
supplied primarily to the rearers of .seed coctxjus and every 
encouragement gi\en to him to build up .m indei)endenl seed 
.supply trade under ideal conditions of .sanitation and thus to 
inerea.se the produetion to at lea.st a lou times more witlumt 
ineurring any addithmal expenditure. The subject of .serieiil- 
tural training has been di.senssed in one of the conferenees and it 
has been aecepted as the pfdiey of the (Government to e.stahlish 
.sericnltural .secondary and elementary .sclux)ls. In the Depart- 
ment of Agricultiin; .several changes ha\e been made. The 
activities of the department have lx*cn expanded in my new 
direction and it may be well worth to mention a few. In the 
conference of March 19.21 , it wa.s decided that an agricultur'il 
.survey should be made and a .sy.stemalic i)lan for the .same is 
lieiiig prejjared.^ The survey will be a .seieiitific one including tlie 
di.strict .soil, crop and other agricultural conditions and will 
embrace practic.nlly all the aspects of agriculture in the di.slricls 
with special reference to the possibilities of expansion and 
improvement. When it is fmi.shed, as I hope it will .stxm be, we 
shall have no more to put the cart before the horse and recom- 
mend an improvement in any locality without knowing exactly 
the conditions prevailing therein. I am afraid, 1 shall have to 
admit, that in the past, .several of our recommendations did not 
obtain a thorough footing in .some places owing to this factor 
though in other more favourable places tho.se very recommen- 
d.itions have been highly successful. The survey will help us 



considerably in the proper organisation of all our departnieiital 
work, e.e;,, seed distribution *and prixiuction, irrigation and 
drainage, cattle improvement, organisation of various rural 
associations on co-oijerativc lines for life improvement of agricul- 
ture, etc. In places where we know tfic details some associations 
of this type have already been started and are showing signs of 
healthy jm)gre.ss. During the year three other questions of great 
importance have been taken up. The question of agricultural 
education, which is practically a new venture, was discus.sed 
thoroughly at the finst meeting of the reconstituted Board of 
Agriculture and as the result of the.se di.scussions, it has been 
accepted as the jiolicv of the Government to divide the lower grade 
education into .secondary and elementary. The first .section is 
at pre.sent Ix'ing repre.sented by the .schools at Dacca and 
Chinsura, ivliere bovs are taught in the principles of advanced 
agriculture with the help of lectures, di.scourses, excursions and 
practical work, the entire eurriculum lieing adjusted to the needs 
of a really practical farmer living in rural areas, entirely self 
reliant and fit by his training to handle any ordinary problem 
that may ari.se in the jiractical field. The succe.ss of thc.se .schools 
have led us to decide that two nuire .schinils of this tyjie may with 
great advantage be opened at Rajshahi and ^angjuir and efforts 
are being made to oixn them as soon as funds permit. The 
elenicntarv agricultural education, meant for the rural cultivators’ 
sons will lie repre.sented by the proix).sed farm .schools, about 20 
of which we hojje to .start during the current 3’ear. Public help 
to the amount of nearly Rs. 5o,(Xj(> in the .shape of lands,, 
buildings, equipments, etc., have come forward towards the e.stab- 
lishment of the.se schools which will be opened in the small 
demonstration farms that it is the policy of the department to open 
under resjxjnsible dcnion.strators in rural areas with a prepondera- 
ting cultivating population. A si)ecial officer with high educa- 
tional qualifications and a great deal of previous di.strict experience 
has beeq -^ppointed to look after the schools and to organise them 
from the very start on sound lines. 

Another problem of importance that we have tried to solve 
is the c<ittle problem. lu the conference of the Departments of 
A^culfure and Tndustries held in March 1921 , it was decided that 
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the question «>f cattle improvenient should he taken np in earnest. 
In accordance with the iK>licv laid down in that cinil'crL-nee, .start 
ha^•e been made to organi.se tl e work. Hx])criences ('£ the 
Rangpnr Cattle h'arin have gone to show that while the local 
cattle may with judicious breeding and proiK*r fe*;ding l»e 
im])roved considerably even within a comparatively short lime the 
much quicker proee.ss is bv cros.sing the local c.ittle with an 
imported sire of superior .strain. In Rangjinr the Han.si-Missar 
Hull was adopted as the .standard type for crossing the local breed 
but it was decided in the conference to have .several other breeds 
tried in othej' hK'alities. The province has therefoic been divided 
into three main duisioiis and the breed of 1 lansi-Sindlii and 
Moiilogomari have been adopted as the .standard for Northern, 
Kastern :ind Wc.stern 15eiig.il resjiectixely. In the district farms' 
we are keejiiug breeding bulls of the tv])es ado])ted, .ind 
it is e.'cjiected that this ^iroccdure will cinicken the ])rogre.s.s 
to a con.sider.ible extent. I’rovi.sion h.is been made in the 
.supplementary Inulget for the appointment of a cattle bree«ling 
expert. We arc on the look out for a cap;ible man who 
can sv.stemati.se the entire field of work and I hope that before 
long we .shall have a gotxl deal of materials to lia.se onr future 
acti\'ities ufHin. I need not go inb> much detail just now but wish 
to .say only that the lines on which we waint to elect the bull arc 
(i) the .size of the breed, (::) their milk yielding and draught cajia- 
eities, (3) their jiow'er to adajit thcm.selves to the local conditions, 
(4) their power to slatu]! ujion their jirogenv tho.se desirable 
characteristics for which they are .so much valued. The (jnestiou 
of raising fodder and preserving it which is al.so clo.sely conuecled 
with .snece.ssfiil cattle inipro\cnient is receiving <mr clo.se.st aiteu- 
tion and the item has found a jilace in both the e.x|K*rimeutal and 
district programme of the de])artuient’.s w’ork. We are also trying 
to open two dairy .schools in the jjrovince and in the .secondary 
schools in the province dairying has found a prominent place. 

iRRTG.tTION ANn DRAINACtR. 

Anotjier important item in onr work is irrigation and 
drainage. In the .second meeting of the Provincial Board of Agri- 
\'ulture the question w’as di.scu.s.sed at .sriine length and in aecor- 
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dancx: with the siij^gestions put forward therein, we are going to 
tyke up tlie chief tract of Bengal that is in sad need of irrigation, 
namely the districts of Banknra, Birbhnni, part of Midnapnr and 
study the ])roblem there on the sp<it. Co-operation offers a great 
scope of work in this line as will be seen from the rejxjrts of the 
\'iiri<jus c<)-<>jx;rative irrigation societies and 1 shall be glad if VOll 
kindly favour us with some practical suggestions. The main 
lilies ill which irrigation may be taken u]) are (i) repairing of 
existing laiiks; ( j) con.stniclion of dams across natural channels 
and l egiilatiiig the water suiijily ; {3) exca\ ation of canals and 
drains. There is no doubt that jirivate effoits are highly desir- 
able blit the .scojjc of the co-opeiative depart iiieiit is alino.st 
nnliinited in this line. It is ca.sy to control registered .societies 
but not so ill the ca.se of ])rivatc iiidix iduals. 

At presLMit we irc scriouslv liindicappcd for want i.f an 
Agricultural Iviigincer who can tackle the (|nc.stion with a profes- 
sional iiigeiinitv. I cx])ect to get «mc soon bill in the ineaiitiiiic 
I shall be glad to know if >'ou also feel the want. 

The qne.slioii of sinking lube well has attracted much public 
attention in recent times. 1 may mentitm here that wo l<K>k up 
the matter ;i year ago and h i\e got a few such wells 111 our farms. 
The tube wells are admirable sources for supplying drinking water 
but we have still to find out their economic jiossibilities for irriga- 
tion pnriKises. The difi'icnlty is their initial cost. A 23-^ inch 
tube will cost nearly Rs. 4,(x-xi and supply enough water for irri- 
liiig an acre of land in 8 hours ecpiivalent to aliont i inch of rain- 
fall. The bainbfx) tubes as ii.sed in Japan will, if successful in 
Bengal, open a new era. In connection with tlie agricultural 
development of the country, there is one question in the agenda 
namely the organisation of an indejiendeiit seed supply agency. 
It is well known to yon all that the department has raised some 
.selected seeds and has proved to the people their distinct 
snperiorit}* but the more the iieople appreciate these seeds, the 
more nnahie is the Government to suiiph' the enormous demand 
as some ajraiigement has to 1>e made whereby private grow'ers 
ma\' be 'eiiconraged to raise the seeds locally under favourable 
conditions and meet the increased tJemand. It is gratifying to 
note tUal at present we liave 52 organisations raising .such seeds 
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and to me it appears, that projjerly organised, co-operative seed 
raising societies maj* have a great scope. There arc difficnlties 
in the way of establishing a seed ti\ de in Hcngal and I reciue.st.you 
all to decide what steps .should 1>e taken to remove them. Once 
established, .see<l farms xnay well be a profitable occnpation to 

many middle class men. 

My iKjlicy regarding the various crops is ucll known to 
many of you. I am greatly in favour of appointing special 
officers for each crop of importance, who can devote their whole 
time to the jiroblems, agricultural and economic, in connection 
with the crop.s. We ha\e the Fibre I''x|x*rt for Jute, the ist 
Economic Hotani.st for jiaddy, the 2nd Ivconomic Hotaiiist for 
cotton, and I have in mind to depute officers for .sugarcane, 
tobacco, and date palm as .soon a.s circumstances permit. The- 
introduction of better \arieties from other place.s, the .selection 
and hvbridi.sation with local types and the trial of improvement 
iMider \arious local conditions will be their main work. 

Incidentally in this connection 1 wish to make a reference to 
my cotton policy and give you an outline of our work. One of 
the Calcutta iiajiers oKserved .sometime :igo that cotton had been 
};ani.slied from the departmental j'rogramme probably becaixse it 
was the cult of the non-co-«iperator.s. I wish to say that far 
from banishing cotton from our programme we had been working 
hard on it. Mr. D. Datta, the jiul ICconomic Hotanist has been 
entrusted with the cotton cxiK’rinient work in collalwralion with 
Mr. Hector. A cotton survey in being made and .serious endea- 
vours are being made to find out a ty])e that w-ould suit the iX)!!- 
ditions of our cfuintry and stand in conijictition w'ith the imported 
staff and with other highland crojis at present yielding more. 
Seeds of the Dhanvar America tyjx (the most suitable variety as 
far as we know) were offered to the people but at the present time 
cotton cultivation does not ajJiiear to be in great fa\-onr with the 
cultivators who .seem to think jute to be more, paying. This is not 
only our experience but that of the congress-workers as well who 
tried to distribute .seeds this year in the rural areas. I am too 
anxious to^do something for the crop and with the object of getting 
proper advice, I have formed a Provincial Cotton Committee 
compo.sed of experts and non-officials. As regards charka 
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si)inniiig I have on many occasions declared that though I do not 
believe tlial the salvation of the country can be attained by this 
aluiie, yet I do hold that, adopted as a side industry in spare hours 
or by those whose ]>rescnt occupation do not require the entire 
time at their disjMJsal, it may exert a great influence on the 
economic de\elopmcnt of the country’s clothing indiistr_v. 1 
have asked the Industries department to take up charka spinning 
aufl haiidksom weaving and the co-operative department to 
organise societies among weavers to put them on a sotind financial 
basis. ( )n the agenda the qtiestion of charka spinning has found 
a ])lace. 


Dki'Art.mi*nt of Indi stky. 

(Gentlemen, I now turn to the department of Industries. It 
is a new de])artinent altogether in Bengal and considering the 
handica])s that a new organi.sation has neces.sarily to work under, 
it has done very well during the year. The Director of Indus- 
tries has, during the year, been helped by an ridvisorv Board, 
comihvscd of oflicials and non-officials with wide experience on 
ptd)lic matters of industrial imijortance. In the conference held 
in April ly.n, the whole question of industrial develojjment was 
di.scu.s.sed. It was accepted as the policy of the Government th.at 
it could not enter into any commercial cntcn)ri.se it.self unless 
of the pioneer cla.ss or in comjictition with private parties but it 
would be the duty of the Industrial Department to kee]> the 
parlies In' supplying them with facts and figures and as.sisting 
them generally with any expert advice that they might happen 
to need. \ great deal of interest has already been created by 
the departmental officers in many loc.alitics and the demand for 
correct and unbiased information is growing bigger and bigger. 
Courte.sy and consideration have been the w.itchwords of the 
department. 

In Bengal most of our indu.stries are connected with agricul- 
tvire and the two departments have therefore to work hand in hand 
at e\'eiy step though it has been decided for practical purposes 
that industry commences where agriculture ends. 

Tt has been my ambition to revive the cottage industries and 



to help them with all assistance in onr power. The men 
employed in these indnstrie.s are jxior and j^enerally in the hands 
of the Maliajan. The eo-openlit e deparliiieiil i.s tryviK to 
organise .societies among them (r) to help them with money 
necessary for an improved pr<Mlnclion of the .stniT ; and (.j) to help 
the better distribution of the products through the sale .societies. 
An up to date .survey of the cottage indnsliries of Heiigal i.s being 
made. 

The main principle on which the department is working may 
be .sunimarised :is follows In my luenioranduin for the con- 
ference of A])ril 11)2 2 , I clearly explained that with rc.sjicct to 
the bigger concerns (h)\ eminent c«nild not do inncli. It is in the 
ca.se of cottage indii.stries aiul those on a small factor\’ .scale 
esl.iblishcd in rural or semi -rural areas that we could render 
substantial help. We have actually commenced to do it and 
brought to the aid of the indii.strial members of the coinmunity 
.such facilities as it can best comtnund f<tr helping them in their 
endeavours and leduciiig the element of ii.sk in ]vri\ate indii.strial 
entcrnri.se as far as possible. 

The Dejiartmenl of Indii.strie.s fnmi the time it came under 
my charge has been occujiied chiefly in inve.stigaling and 
exploring the practical jicwsibilities of our indii.strial icsoiirccs 
and coinjileting its preliminary organisation with the object of 
collecting as much facts and figures as are available to di.scoi cr 
the .potentiality of onr re.sonrees to ])n)vide for the supply of 
skilled labour and trained experts for manipulating the various 
proces.ses and to faeiliate the e.stabli.sbment of factories etc., by 
supplying information etc. A few concrete exaimiles may not be 
out of phu*e. The Calcutta Re.scarch Tannery for iii.stance has 
made considerable progress in investigating the \ariou.s tanning 
materials of the province, in improving the local leather industry, 
and in evolving inetlnxls for the manufacture of glace kid leather 
under Indian conditions. The value of its work has been 
acknowledged by competent anthorilies and information ba.sed on 
the results of’ils re.searches are often a.sked for and in many cases 
practicallj’ applied in other places. The Calcutta Research 
Tannery i.s but one example of the nio.st useful way in which 
Government can aid a widely practised industry. It is al.so hoped 
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that in the near future, the possibility of utilising tannery waste 
products for the successful manufacture of glue, and the produc- 
tion of vegetable tanning extiacts will also form a part of its 
successful researches. 

Another industry with a probable future before it, namely 
match making has attracted considerable attention. The depart- 
ment is exploring the definite ix>ssibilities of the local forests as 
a source of wocjd for this induslr}' and it is hojied that before long 
we shall bo in a jwsition to suppl3' all the necessarv informations 
required for its manufacture. 

The department, in collalwration with the Agricultural 
Department has formulated a practical scheme for the establish- 
ment of a cigar factory in Bengal in close proximity to the tobacco 
producing areas, round Knngpur with the fibject of demonstrating 
the value of this industrv'. The Agricultural Department has 
succcssfulh’ demonstrated the pro.spects of this line of work on a 
small scale and now its industrial a.spect will be taken up. 

Many other avenues to the exploitation of .the material 
re.sources of the province are tinder investigation. 

The question of technical education had been scriousl\f taken 
up bv the department. Industrial schools with facilities, 
for training boys in handicrafts,* .such as earpentri’, 
blacksmith^*, tinsmithy, etc., and technical sch(X)ls equipped with 
all mixleni machinery for imjiarting standardised iiractical and 
theoretical training in the element of applied mechanical sciences 
will fit them for an ajqirenticeship in a big industrial concern. 
There is also a scheme for the establishment erf a large up to date 
weaving and dveing institute at Sermpore for imparting practical 
training in all the branches of the textile industry and it is hoped 
that iLwill be put into a practic.'il shape within a verv earlj* date. 

A Board of Control for apprenticeship training compo.sed of 
representatives of the leading engineering bodies, firms and 
railway locomotive workshops in the province has been formed 
with the object of organising and improving the existing facilities 
for apprenticeship and to develop the technical training of appren- 
tices, Plans for the propo.sed Technical Institute at Calcutta 
have matured and it is hoped to emumence the building opera- 
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lions at a very early dale. It will lx.‘ admitted by everyliody that 
these are serious elldea^■onrs to pnnide .1 eliaiiiiel of employment 
for the middle class. Much gcKxl work has already been dmie in 
the way of demon.stratiiig superior methods ba.sed on the results 
of our experience. Demonstrations had been arranged in regard 
to weaving and tanning during the last year as a re.sult of 
which a widespread demand has ari.sen for similar demonstrations. 
It is expected that we shall .s<K>n lie able to organi.se two jKM'manent 
demonstration paities one in weaving and the other in tanning. 

The advice of the oflicers of that De])artment had often been 
.sought in resjH’ct to numerous factory problems. Now that an 
indiistrial chemist and an indu.slrial engineer have been appointed 
we hope to give a substantial assi.stance in .all diiections. 

The depaitmenl has al.so taken up the que.stion of e.stablishing 
small ]nimping jilants for irrigation pnr])o.se.s and a small ])oi table 
pumping set lia:: been insl.illed at Herhc.mixne at an a])roximate 
cost of Rs. capable of irrigating km) bighas of land i:)er 

week with of r.ainf.all. 

The tinancing of indu.stries olTers the greatest problem in 
our country. Private capital is rather .shy and Hanks al.so not 
very forward. In the smaller indu.stries co-operation a])]H‘ars to 
be the only .solution though this also has had offered many difficul- 
ties. At the out.set the Central Hanks tnay coi)e with the work 
hut :is the work expands, Indu.strial Unions may have to be 
.started. In the fir.st conference of officials and non-f)fficial.s held 
in April T92T it was decided that Gt)vernnienl .should guarantee 
a certain percentage on the working of the.se unions. It is for 
you to decide to-day whether, in view of our past progress in the 
line we .should expand the process. 

The que.stion of establishing co-oi)erativc sale and .su])i)lv 
.sfK'iety was fully di.scu.s.sed in the conference of April 193I. In 
to-dav’s apfhrda we have the que.stion of e.stablishing a sale depot 
for the .sale of the products of co-opj)cr{ilive industrial .societies. 
Nothing appeals to me more than any line aiming at the improve- 
ment of the sinall industries and I .shall be glad if yon discuss in 
this conference the question of Government aid to a sale dejrat, 
if e.stabli.shed and let me know your views to ba.se my decisions on . 
I am fully of opinion that such a deix>t is necessary'. 



Gentlemen, I must aj)oln}»isc to you for the time I have taken 
to delner my lengthy si)eeeh. It is one of the few rare occasions 
on which we have chance to come together and it is only my 
earnest desire to keep you informed of all that is being done and 
our difficulties, that has prompted me to explain the situation so 
elaborately. 

W’e aie trying our best and the first \vc had last year with 
the financial stringency was by no means a small matter, with 
the betterment of the financial position howcwr we hope to get 
some grant this year, without which nothing will be done. It 
is also to the council that we ha\e to U»ok forward for our financial 
grants but 1 am sui'c that the cau.se is so just and rca.sonable that 
no one will ])robably refuse us his helping hand. 

Gentlemen, in my places I have given my opinion on the 
subjc'-ts concerned but I can a.s.sure you that T h;ne still an o]ien 
mind and you are free to di.scn.ss the problems in any way you 
like and your findings will rccei\c my closest attention. 

I again thank you for your kind presence here and hope that 
this conference will keep up the tradition of the past in every 
respect. 

St-njI'X’T.S FOR DlSOlIJ^SlON. 

'I'he President announced the formation of Sub-Oommittees 
to thre.sh out the following subject.s on the agenda ])reliniinary 
to being placed at the Conference which will resume .sitting.s on 
the 14th in.stant. 

1. Kiuancing Indu.stries. 

2. Possibility of the develojnnent «)f Chemicals and Allied 
Industries in Bengal. 

3. Vocational Pvducation. 

4. Tube Wells. 

5. Organisation of the Co-operative Agricultural As.socia- 
tion.- 

6. .Agricultural Seed Industry. 

7. Cattle Breeding Policy in Bengal. 

8. Relation of the Industries to the Co-operative Depart- 
ment Financing of Industrial Societies and formation of Industrial 
l^nious for Banking and other }mr]X)ses and desirabilitj’ of 



an agency «»r deiM)l in Calcutta for the sale of the pro- 
ducts of Co-operati\e Societies. 

9. Fonuation of Irrigation Societies. , 

10. Financing of the Co-oi?erali\ e Swieties —long and .sh<irt 
term iine.stinents. 

11. Introduction of “Charka”, Fly-shuttle looms into 
Societies. 

The Conference then adjourned. 

After the confoence was oj)ened la.st W’ediiesday, eleven 
sub-committees were formed to deal with the- xarious subjects 
coming within the sco])e of the conference. The snb-cominiltees 
devoted the whole of Thursday t<» a consideration of the subjects 
and drew up recomniendations which w;ere placed befoie the con- 
ference for di.senssion and final njiproval. 

The first subject taken U]» yesterday was the organi.salion 
of Co-operative Agricultural A.s.sociations. The reiH>rt of the 
sub-eomniittee on the subject, among iither things, staleil that 
they were of opinion “that a great many of the exi.sting Agricul- 
tural A.s.sociations were of little practical value and that inanv of 
them are moribund. The rea.son for thi.s is that tho.se as.socia- 
tions have no funds at their dis|M>.sal, and, in the .sec<»nd place, 
individual members have no financial .stake in the A.s.sociation. 
The committee are, therefore, nnaniinonsly of opinion that an 
attempt should be made to organi.se Co-operative Agricultural 
Associations on a co-ojierative basis." 

Mr. G. S. Dntt moved the following re.solntion : 

“This conference is of opinion that more agricultural a.s.so- 
ciation.s when tftarted with a definite object in view may prove 
u.seful, and an attempt may also Ik* made to organi.se Agricultural 
A.ssociations on a co-o]x*rative b.a.sis." 

After the re.solntion had been .seconded, Mr. Barotla Prosad 
De, Chairman of the Hooghly District Board, said that the report 
had rightly said that the exi.sting agricultural a.s.sociations w’crc 
of little practical value. They had known Di.strict Agricultural 
A.s.sociation.s ■whicli had been formed with the Di.strict Collector 
a.s the President, with whom were associated mem bens f»f the 
Di.strict boards and the public. Such a.s.sociation.s should be 
formed in the jurisdiction of each thanaJi, in order that the 



villagers niiglil Ik* avqnaintecl with llie tlilTerent methods that 
existed for the inipro\ eineiit of agriculture. The .si)eaker added 
that he was not in fa\our of the formation of Uk) many Co-opera- 
tive Agricultural As.sociations. 

Mr. Dutl’s rc*;oiution was lost, voting for and .VJ against. 
After some discussion, the Sub-Committee’s rei>ort, with certain 
.'ilighl modifications, was adopted. 

SKI'I> IXDl'.STKV, 

The Conference then considered the report of the Sub-Coni- 
miltce v)n the “Agricultural Scvxl Indu.stry.’’ 

The commitlee’s rejxirt conl:iined the following ; - 

With reg.-p'd to the lir.st two snbjeils of jdanl brec*tling 
research and demonstration, the Committee think that no .sugges- 
tions arc needed, as the policy of the Department has already 
been clearly defined in these two matters. 'Phey recognise that 
the work of the discovery of new and the improvement of existing 
varieties «)f cro]).s may for the present be left to the ex])ert officers 
of the Department te, Ik* c;irried out in the Government Tarms. 
The .sy.slem of demonstration through the agency of demonstra- 
tors under the supervision of the sui)erior officers of the Depart- 
ment is al.so now well e.stablished . ^ The Committee would, 
however, emi»hasize the desirability of testing and proving the 
utility of any improved variety of .seed in a particular area before 
its rejiroduction by means of .seed farms is attempted. 

There remains the inujortaut subject of reproduction and 
distribution of the new or improved varieties (jf cro])s. Here 
al.so the policy of Government is sufficiently vvelf defined and all 
that the Committee propo.se to do is to offer a few sugge.stion.s 
regarding the carrying out of the policy. Two points require 
."Ijecial attention ; — 

It otight to be more profitable to grow the improved seed th.tn 
ordinary .seed from the point of view Ixjth of the ])nxiueer and the 
ctiltivator. 

The improved seed offered .should lx: beyond reproach as 
regards purity and germinating power. 

There i.s the further que.stion of the distribution of the seed 
after its reproduction. This is 'done at present through Govern- 



iiieiit seed stores, ^'lle Coininiltee are of opinion that, wliile it 
is desirable to have this work done hv ])rivale aj^eiiev a.s fur as 
possible, it will not be po.ssible at present to dispense with the 
existing Cio\ernment seed stores. With re.t>ard to the seeond 
point, the C«)nmiittee think that s«>nie slei's are necessary to 
ensure the j)nrity and j^enninaliii^ j)ower of the seed. 

Mr. 1*. Sen, Deputy M:i};istrate, said that eonijdaints had 
been heard about the {in.tlilv of the seeds that were di.stributed 
by the (h)vemtnent. He sn,e.eested that steps .should be taken 
so as to ensure that the .seeds .sent by the .'V.yrienltural de]iarlment 
should reach the ciiltixators in their original condition. 

Mr. (j. l\\an.s. Director of Aj»ricullure, said that when he 
came to r>en.t*al he was a.stonishe«l to find that the whole of the 
.seed distribution work was bein^ done bv the dep.irtniental 
oflicer. . k had lesulted in .i .eoinl deal of wastvd lime. .After 
eon.sult.ition with the .senior officers of the department, it w'as 
decided t<j .start a system of orixate .seed farms which would act as 
adjuncts to the (lovernuient Di.''triel farms. Mr. b'vans in 
eonelu.sion emphasi/.eil the imjtortance of public a.ssi.stanee in thi.s 
direction, without which the work of the department wouhl 1)0 
.seriously handicapped . 

The follow in,!; re.sfdntion was ]vi.s.sed ; 

“The conference in aeeeiUin.i; the committee’s report is of 
opinion that it is \erv important to develop a private A.i>ncultnral 
Seed Indn.slry and that the .Ai/ricultural Department shall arran}:>e 
to te.st .seeds offered b\- jirivale dealers on i>aymenl of fees :ind 
j'rant ccrtifictitcs . ’ ’ 

The conference then took up the consideration of the report 
of the sub-committee on “Cattle Tireedin}> policy in Henj*.!!.” 
The committee’s re|)ort .stated that in this connection, they had 
considered the operations and e.\])crimenl.s which the aoricnltural 
department had in hand and also the purchase and di.stribntion 
of breedinjf bulls by the Di.striet Boards ;iud Civil Velcrinarv 
Department. They had ahso considered the pre.sent methods 
and future ]X)licy. It would appear that, at pre.sent, two lines 
of experiment were heinj( carried out- -breedinj? from cros.s-1)rc'd 
cotinlrv bulls with cross-bred eountr\- cows and breedinjf from 
pure nis.sar bulls with ero.ss-hr€‘d country cows. 



After considering the two methods, the committee had 
embodied the following three siiggestions : — (i) tliat one policy 
of cattle breeding be adopted at the farm instead of two ; (ii) that 
rural cattle-owners be conductetl roiind the farm ])eriodically to 
show them the improvements already attained, and everything 
{•/ossible done to encourage owners to come and see for themselves ; 
{Hi] that a certain number of good cows and bulls be distributed 
free among local cattle-owners to stimulate interest and demons- 
trate practically the benefits of care in breeding and feeding 

cattle. 

The committee gave it as their opinion that the problem of 
tlie improvement of cattle in Bengal was of such great importance 
and magnitude that it was incumbent on the Government to 
appoint a Standing Onnmittee to be c.illed the Cattle Tmprove- 
ment Commission to look into all questions of cattle improvement, 
both as regards the present policy and the necessity of institiiting 
an imjiroved or entirely new jxilicy. 

A resolution, moved by Rai A. C. Banerji Bahadur, to the 
effect that the conference accept the proposal for the establish- 
ment of a Cattle Improvement Committee and that various 
recommendations made by the sub-committee be referred to that 
committee when it is formed, was passed. 

Mr. S. G. Hart, Colleetor of Burdwan, moved that “this 
conference recommends that the Government be moved to have 
an amendment inserted in the Village Self-Government Act so 
as to proride power for Union Boards to take measures for the 
improvement 'of cattle of the unions, whether by keeping .stud 
bulls or in any other way.” The resolution was carried. 

The Sub-Committee’s report was adopted unanimously. 

Chkmicai, Industries. 

The next matter to engage the attention of the conference 
was the rejwrt of the sub-committee on the “Possibility of the 
development of Chemical and Allied Industries in Bengal.” 
The committee had drawn up the following recommendations : — 
(i) That the manufacture of sulphuric acid, being of such vital 
importance in the developmeift of mo.st chemical industries, 



should Ije expanded to a nuicli greater extent than at present. 
(2) That, as there is a large demand for such pigments as white 
lead, red lead, red oxide of iron ai d ziiice white, the raw ma^J^rials 
being readily obtainable, the establishment of sueh industries 
in Bengal lx; undertaken. (3) That sueh alkaloids as stry- 
ehnine, caffeine, and nicotine, etc., for which raw materials are 
readily available in India and for which there is a large demand 
both here :ind abroad, lx: manufactured. (^) That the manufac- 
ture of .starcli and dextrine l)e enlarged. (5) That the manufac- 
ture of pure and industrial alcohol from Mowha, as well as 
alcoholic pharmaceutical lu'cparations lx; developed. (0) That 
the extractit)n and n.ses of indigenous rnls lx* carried out on a 
more extensive .scale in view of the increasing demand for .soaj), 
candles and glycerine. (7) That efforts should lx* made in the 
further de\elopmcnt of .such imixnt.int industries as paper- 
making, matches and canning, for which Bengal seems to po.s.sess 
.snflicient raw materials and facilities. (S) That, in order to 
assi.st the tle\ eloijnicnt of the.se indu.stries, it is desirable that an 
Indu.stri.'il Re.search Laboratory .should be established in Calcutta 
as earl\' as practicable. 

Dr. N. C. Sen tiupta said that, in order to a.s.si.sl the deve- 
lopment of chemical industries, it was not enough to establi.sh 
an Indastrial Re.search Laboratory. Something definite should 
be done for their encouragement. 

Profes.sor P. Mukherji .sugge.sted that the Calcutta Univer- 
.sity, which had an up-to-date lalxwatory, .should be a.sked to 
undertake research, with the help of the departnienlal experts. 
This would obviate additiomil ex])enditure. 

Mr. A. T. Weston, Director of Indu.stries, .said that what 
was aimed at wa.s that the small manufacturer, who was handi- 
capped for want of funds to equip a laboratory of hi.s own, should 
come to the Industries department which would help him with 
valuable information. 

The cofiference adopted the following re.solution ; — “That 
the report of the Sub-Cotnmittee lx; ado])ted and the Board of 
Industries be consulted as to the best means of giving effect to 
the specific recommendations of the Sub-Committee." 
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The conference first considered the report of tlie Sub-Coin- 
inittee on the “Finaneinji of Industries”. The report recommen- 
ded “lliat the Government .should take nece.ssary lei>[i.slative steps 
to vest the Department of Indu.stries with lar.ijcr ])owers in order 
to enable it to deal more elTectixely with references and complaints 
from industrial concerns in connection with transixirt, communi- 
cation, ]X)wer su])ply or ;idniinistration, especially in regard to 
the operation of large organisations that in many cases enjov a 
monoply.” 

In moving the resolution Mr. vS. C. Roy .said that the 
committee in tlie course of tlieir deliberations had been impres.sed 
by the fact that, in many cases, the Department of Industries was 
hel])lc.ss to help industrial concerns. The department was held 
re.sponsiblc for the development of indu.stries in the Province, but 
they had not the nece.ssary {wwer. The only thing that they did 
at pre.sent in the majority of ca.se.s was to .advi.se and, .sometimes 
to recommend, the c.ases of those who ask for help to the kind 
con.siderati«m of tho.se who could help. It was necessary to 
.strengthen the hands of the Mini.ster in charge of the department, 
so that, in cases where it was thought that an industrial concern 
was deserving of help, the department would have the jxiwer to 
d«» .so. The re.solution indicated the direction in which helj) 
might be given. The department might then help the struggling 
indu.stries of the Province, esjiecially in ca.ses where such indus- 
tries were in conflict with large indn.strial concerns. 

Mr. S. G. Hail .seanuled the re.solution and Sir Nilratan 
Sark.ar moved an amendment, adding the following to the re.solu- 
tion after the word “monopoly” ; — “To apjxiint a .small advisory 
committee on which the Indian industries should be adequately 
repre.sented to sit with the Coal Transportation Officer.” 

Cii.vRKA Spinning. 

The resolution, with the amendment, was carried. 

The conference then di.scus.sed the report of the sub-com- 
mittee on the “Introduction of rharka and fly-shuttle hxim.s in 
co-operative societies.” Among the various suggestions that the 
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rt'iwl contaiiK-d was the folUminj; “The coiiiiiiitlec reconi- 
luend to the (jovcniincnl that they issue a i oiininniiijitc sui>portinjj 
the iiitrodueliou of rliiirkii, as oik of the [)rinci]>al home iiidyslries 
in Beil”;*!, deeiarini^ thal .spiiiitiii” hy > Imrkii and wea\ inj^ of 
homesjnin eloth will not l)e looked u|K)n with disfavour hy 
Governnienl cillioials. ’ ' 

Rai Bahadur Indu Bhiisan Bhaduri, in niovinj^ the adoption 
of the reijort, said that there was an impression in the puhlie mind 
that the (io\ernmenl was aK^dust the introduetion of the cluirka 
and the wearinj* of kluulilur. Therefore, a rotnnniiiiqne like that 
su^^'ocsled was necessary. 

Mr. S. ti. Hart s.iid that rliurka spinning was rather tedious, 
but he was in fa\our of hand-loom weaxing. The non-eo-opera- 
t«>rs dc.serxed credit in th.it they had gi\en an imjietns to thi.s* 
indiLstry, although it could not lie said that it had henelited the 
weaver to a gre.it e.vtent. 

Mr. (i. S. Hutl proteste<l that Dislriit officers were not 
against the < hark a or hand-spun cloth. 

Mr. J. 'r. Donovan .su])|H)rted Mr. Duti. 

The original report, with minor amendments, was adopted. 

The conference then con.sidered the report of the sub-coni- 
mittec on “vocational education.” The .schemes for apprentice- 
shi]) training and for junior technic.d .schools combined with 
industrial clas.ses were explained and the committee’s recommen- 
dations were adojited. 

The next item was the icconimendation of the .sub-committee 
on “tube wells.” The Ja|)ane.se system of tnlx* wells was 
con.sidered and 'the committee were of ojiinion that the introduction 
fif the Jajianese method would be of advantage to the agricultural 
population <vf this country. It was mentioned that the tube wells 
sunk in Japan were cheap and were likely to prove u.sefnl in 
Bengal. 

The que.stion of hydrological survey of the dry districts in 
Bengal wa.s con.sidered .and it was decided that arrangcinent.s 
might be made with the Geological department to have a survey 
carried oijl on jiayinent of an alhiwance. The conference also 
adopted the committee’.s recommendations for the formation of 
Co-operative Irrigation Societies. 
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PRKSIDKNT'S SpKKCH. 

The President, in bringing the conference to a close, said : — 
Some of your decisions are very important and you may be sure 
that, in framing and carrying out the policies of the three Dc])art- 
ments of Co-operation, Agriculture and Industries, your recom- 
mendations will rceive every [wssible weight. T think you have 
been very wise in endor.siiig the recoimneiulatiotis of the 
.sub-committee that, in future, more attention .should be paid to 
org.'ini.sing agricultural associations on a co-oi>erati\ e basis rather 
than on .starting such as.sociations without ;iny definite legal 
status and without any definite legal liability on the part of the 
members. It is, unfortunately, too true that the majority of the 
agricultural a.s.sociations are in a moribund condition. It is 
equally true that .some are doing splendid work . \Vc do not wish 
to put a stop to the orgauLsation of unincorporated agricultural 
as.sociations where they can lx? started with a rea.sonable prospect 
of succe.ss, but it was necessary for you to lav a definite line of 
policy for the Agricultural and Co-oix?rative Departments to follow 
in the matter. 

With regard to the cattle breeding ])olicy in IJengal, your 
recommendations that a cattle improvement committee .should be 
formed will be given every con.sidcration. Unfortunately the 
refusal of the Legislative Council to pass the demand for the 
ajqxuntment of a cattle breeding exjjert has ])laced the department 
in a very awkward |)o.sition, but I have every hope that the Council 
will be willing to reconsider their decision when the matter is 
agiiin placed before it. 

I am glad that the ix)licy of developing a jwivate agricultural 
seed industry has met with your approval. As His Excellency 
pointed out in his oiwiiing speech, the projjer function of an 
Agrici'ltural De])artmeut is re.search work. If other agencies for 
d’stributi(m of seed and manure, and for popularization and 
advocacy of agricultural improvements, introduced by the Depart- 
ment of Agriculture are develoixixJ, the Department of Agricul- 
ture will be in a position to devote more attention to research 
work than it has hitherto been able to do. 



With R'yartl to tin.* s.ilc of the [jivnlucts of eottage induslries 
co-operati\eIy or.ij.inizcd, the decision that has Injcn t.ikcn is to 
start a special co-«)perative depot. 1 am .greatly in synipath'* with 
the pn)po.sai. Hut whether a co-operative depot is organized in 
ainalgaination with the Ilcngal Home Induslries Associ.ilitm or 
not, ! believe there is am])le sco])e for two such iustitutious, 
whether with or without (h»\enuueut assistance. 

I'lN.w'ciNi; t>i' I.NDrsruiKS. 

You ha\e made important rcci)mmendaliou.s regarding the 
financing of induslries and von haw ad\ocatc«l special forms of 
aid to industries. Vour su.e.gestion for the establishment of an 
liiduslri.ll Hank is an im]>ortanl one. ,\.s you know, there arc. 
considerable thilicullies in the way. but the recommendation will 
receiw due weight. 'I'he subjeet of \ocation.il education has a 
.special .itiratlion for me .is, hitherto, the svstian of education 
lollowod in this country h.is been loo e.Kclusiveh eultural. It 
is very .s.itisf.ietory that you h:i\e endorsed the recommendation 
of the sub-committee for the tr.iining of mech.mical apprentice.s. 
With regard to lube wells 1 am glad you have indicated the 
(lilTerent directions in which action is to lx; taken and have 
sugge.slcd a hydrolo.gical survey. 

You have defined the relations between the Indnsliies and the 
Co-operative Departments and it will be for the heads of the two 
de])artmcnt.s to work in co-operation on the lines laid down by 
you. As regards the financing of indu.strial co-o])erative .socie- 
ties the reluctance of central banks to finance such .societies and 
the c.\perience of Haiikui'a indicate that your decision to form 
industrial unions is right juilicy to be pursued. 

With regard to irri.g.'itiou .societies I am glad that you have 
endorsed the iirstructions i.ssued by tlie Regi.slrar of Co-ojierative 
Societies on the .subject. As to the urgent need for such .societies 
there cannot he any doubt. 

The deci.*tion to separate the business of credit .societies into 
long term and .short term busine.ss is a very iniiiorlant one. One 
of the iuo.st 'fascinating problems of the mony market in India is 
how tb utili.se the sea.sonal demand and surplus in cvnincction with 
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.'igriculttiral Hiunu'ing and similar demand and surplus in connec- 
tion with the financing of commerce and trade, or, lo imt it in 
a nutshell, how lo link up rural finance with the finance of 
commerce and trade. The cultivators in Bengal need money 
when the money market in Vjalctjtia is faced with huge surpluses 
Then the lime comes when vast sums of money go out to the 
viofiissil t<; finance the crops and the cultivator is placed in funds 
and is in a ]}o.sition lo repay his loans. 1 tru,st that the division of 
the tnisincss of the .s<K'ities intt» long term and short term busine.ss 
will ultimately enable the movement through its provincial bank 
to pn)duce an equilibrium between the demands and .surpluses 
of agricuitural Bengal with the demands and surpluses of indus- 
trial and commercial Bengal. As regard rharkn and lly-.shuttle 
looms, the Government ha\e no objection to taking everv legiti- 
m.'ite means for its introduction as a subsidiary means of income 
to people, particularly to the cultivators in .season of enforced 
idlene.ss. 

In bringing my remarks t<» a clo.se 1 inu.sl once again 
ein[)ha.sisc that, in the achievements of three departments. Co- 
operation, Agriculture and Indu.strics re.st enormous possibilities 
for the national well-being of the Brovince. It is .a common place 
to say that the primary problem with which we arc faced to-day 
is that of the iKivcrty of the bulk of the population. It is more 
difficult to A-isualise the de\elopincnts by which the condition can 
be alleviated but T think we can state with .absolute certaintv the 
following essentials : — 

First, the necessity of supiilementing the iieople’s resources 
received from the produce. of the land by further re.sources which 
would arise out of an increase in industrial production. 

The second e.s.sential is that of increasing the out-turn of a 
given area of the land thus enabling the same area to .support a 
larger niiinber of occupants or to support the same number at a 
higher standard of living. 

The third essential is that of improving the business 
capacity, whether for the industrial or agricultural pursuits of 
the people. 

I think it will be conceded on all hands that these three aims 
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are the ])roper objects of the (leparliiienls of Industry, Agricni- 
ture and Co-oj)cration. 

We shall now ])roceed to i^’e task of giving cITcct tp the 
various recommendations inspired by the feeling that I have in 
my sup|)ort, an influence of considerable magnitude that wdll 
always stand bv n.e in the <li.sehargc of my duties. 



CO-OPERATION IN BENGAL 


(a) H. U. The (lovernor's Visit to the Pabna Central Co-operative Bank. 

Ilis l^xccllencv llu* Governor of Mental visited tlie Pabna 
Central I>ank at 5-13 p.ni. tm the iSth Auj^nst last. In anticipa- 
tion of this \ isil a reception Committee with Ihibn Tarak Govinda 
CluMidhnri as Chairman was formed. In honour of this visit, 
the Central Ikink premi.ses were yaily decorated with fla.ys, 
iesl(Kins and hiintinjis. In front of the s])acions premi.ses a .i*ale 
with tl’.e co-oper:'.tor.s’ motto and welcome in.scril«.‘d on it was 
con.stnicted and in the courtyard a s])acioiis shaninnid was put np 
uinler which a dais was |)re])ared for His ICxcelleiicy. Repre.sen- 
latives of the ‘H’ cla.ss credit stwieties, the Co-o|x*rativc Ajuricnl- 
nral Societies, the Indnslrial Societies, the lyimited Liability 
Societies besides .some selected OHicials and .N’on-Ofiicials were 
invited to attend the functions. .An ICxhihition of Co-operative 
vSocieties’ products was held. Several other articles n.seful to 
.A.yricullural and Industrial Sjxdeties were al.so exhibited. The 
Hxhibition was a splemlid sncce.ss. His ICxcellencv was received 
.it the .yatc by Khan Saheb Motilvi A. K. Kabirnddin Ahmed, 
.A.s.st. Res'i.str.ir of Co-operative Societies, Raj.shahi Divi.sion. 
The Collector of the ni.striet then introduced Rai Saheb Tarak 
Xath Maitra to Ilis Kxcellency wlm in his turn introduced the 
other Directors. His h'xcellency was then taken round the 
Exhibition and w.a.s pre.sentesl with a i>air of table knives with 
His ICxcellencv’s name iii.scribed on them by the Sutanara 
Karmakar Societv' and a handkerchief by one of the Weavers’ 
Societies. .After inspectinjj the exhibits His P'xcellency was 
taken to the dais where he jiresented ei^ihl medals and four first 
class ccrtilicates for the be.st exhibits. The followinja; .societies 
were ])rc.sented with medals. 

4 

(For the Pahm Disttirt Socictii's). 

(i) Kalyanpur Tndu.strial Co-operative Society, 
for cloths one .silver medal. 
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(2) SuUniara Karmaka* Co-oiierativc SiK’icty. 

for oiii; siher mciliil, 

(3) Malifu Co-o|x.Tati\e Society. 

for cheap & durable d/)H/»V.s iv .<<in'.s one 

silver medal. 

(4) Jalalpur \Vea\ers’ Society. 

for (Ihulit's, siiiis Sk looUf'is one silver medal. 

(5) Knlnia raseliimpani \Vea\ers' SikmcIv. 

for tiliulit's &. suiirs one silver medal. 

[luw (iitl'iiili I I t>-(iju }iilri\' Sol'i^•lil\'^.] 

|o) I’ankura Ihstriel Co-operative Indu.slrial I'nion. 


iov i'~ I (•(//M/i'.s' one silver medal.. 

(“) \ao<;a«in Jinillia Sarlrirdia it Hikrov Saniily. 

for illn'his .ind snrirs one siKer medal. 

(Cerlilicales.) 

1. Meehua I 5 a/ar Charmakar Society for leather 

pi-iKlvcts. 

2. Hutkhali («. I). H. (I’abna) for cloths. 

3. Dacca Co-o]jeralive I'nion. 


4. liajit])!!!' Co-o|KTalive T.-intiibai Soviet v. (Mymeiisinjfli 
District.) 

OlTSIOKU.S. . 

Babu .Anukul Chandra Miinshi exhibited an excellent collec- 
tion of inother'-of-jK.-arl products. .‘Xmon*; these a jKirtrait cd His 
Excellency Lord Eytton and Her Ivxixdleney attracted nniver.sal 
applaii.se. I'hi.s jnentleinan exhibited beantifni portraits of 
Bndha, Kali, etc., all \vnm34ht in mother-of-pearl. He wa.s 
awarded a silver medal. 

Babu Bhujeiidra Nath B:inerjei-, rejire-sentative of the 
Chilean Nitrate Committee, Indian delef'atioii exhibited various 
.sorts of scierttilic manures and .some specimen of basic pho.sphate.s 
invented by him. These also were hi},dily appreci.ated by His 
Excellency. Babu Nikhil Chandra Sen Gnpt , Dejwirtmental 
Industrial In.spector, Raj.shabi Division, exhibted a land.scape 



picture woven by liiniself. So fine it was that it looked like 
a painlinj{, 

Rai Saheb Tarak Nath Maitra announced a gold medal 
called the Lytton Medal to be awarded by him to the best Co- 
oiKTative StK'iely in I’abna in honour of His Kxcelleucy ’s visit. 

His IC.KCclIeucy was highly pleased with what he saw. 

(b) The Hon’ble Minister for Agriculture on Tour. 

.1 / Mymcnsiufj : ■ -In the cour.sc of his reply to the addres.ses 
pre.senled to him, the Hon’ble Mini.stcr .said : — 

Rejiresentatives of the Jainal]mr Central Co-oi)erative Bank 
Ivtd., and the .s<K’ieties alliliated to it, ])ermit me to thank yon 
most heartily for the address of welcome yon ha\e pre.sented me 
to-day for visiting your Sub-Divisional headquarters. 1 ap]ireciate 
nio.st keenly the .sjnrit which has inspired this cordial welcome, 
as Mymensingh is the di.strict of my birth and to my mind, there 
is nothing more encouraging than to lx? liked by one’s own 
l)eople ; I shall long remember this (x’casion and I .shall consider 
this as one of the pronde.st moments of mv life. 

AdRU'l I.TrRK AND Co-OI*l< RATIVH MoYKMK.NT. 

1 am grateful to yon for the kind woi'ds yon have .said about 
me and the go<xl wi.shes you have cxpre.s.sed for the successful 
administration of the departments under my charge. Yon have 
very rightly ob.ser\'ed lliat Co-operative and Agriculture are the 
two ma.ster keys which otdy can o|ien up the \ a.rt ixxssibilitics for 
the ma.s.ses of our country. I am greatly ])lea.scd to learn that yon 
amsider the.sc two departments of great importance in the 
de\’elopment of our conntrA’ for in many quarters this is not fully 
reali.scd. My past exi)erience and the present prac’tical working 
of it fully confirms me in that view. If the mas.scs of the countrj’ 
have to be lifted up from the ix>verty in which they are now 
steeped, we must rely on improvement in our agriculture co- 
ordinated by ctvo])eration. It is not possible to think of improve- 
ments in other directions before you can feed the masses and 
that means the improvement of agriculture and we are aware that 
in all countries of the world agriculture badly wants financing 



during certain portions of the year and tliis in our anintry should 

devolve in eo-opcration. This analysis of the situation 
ought to definitely tell yon what ixisition you (K-enpy as represen- 
tative of the co-o]ierativc movement for bettering the condition 
of the masses of this Sub-I)i\ i.sion. Would it be too much to say 
that non-oflieials though most of you arc, your work is not i)erhaps 
the less responsible on that account, 1 heartily wish that 
Providence will give you health and opportunities for successfully 
working ihe inoveinetit witliin the Sub-Division. 

l.vnt’STKIAI. Cn-OPKR.VTION. 

1 am entirely at one with vou in thinking that Industrial co- 
operation should now find a more prominent idace in our jiro- 
grauiiue. 1 have already drawn the particular attention of the 
Director of Indusliies and the Registrar of Co-operative Societies 
to this aspect of the (piestion and 1 am greatly obliged to yon for 
telling me that the developnicnt of this side of co-operation is 
]'o.ssi))le in some areas of your Sub.-Div ision. 1 am i.ssuing orders 
on the Director of Industries and the Registrar of Co-(!])erative 
Societies to e.xaininc the po.sition in consultation with the Central 
Bank and to submit t<i me a reixnl regarding the industries vou 
mention, being co-oi>erativcly tackled and dcveloi)cd. 

When you s]K*ak of the al}«>lition of audit cess you put me in 
an awkward position. Vou are all aware of the finaneial crisis 
through which the Province is at prc.sent passing. Yon are also 
donbtle.ss aware that the Retreneliment Committee is sitting, 
to advi.se Government as to the ixissible direction in which 
economy can be effected ; on the top of this wc have under con- 
.sideration the increment of the pay and pros]x*ct.s of the audit 
staff. Yon will jxjrhaps remember the Provineinl Co-o)x‘rativc 
Conference strongly advocated the prayer of the audit staff for 
higher pay and wc have accordingly taken up this qne.stion for 
consideration. In these circum.slanees it is not jxissible for me 
at this stage to hold out any promise to consider this request 
favourably, hut you cati take it as absolutely certain that if after 
consuHing,the Registrar of Co-operative Societies, and examining 
the practice in vogue in other provinces eny relief can be afforded 
to the societies, I shall most gladly do it. 



I li;i\c iiolal y(jur desire to have a plot of land out of Goverii- 
nicnl iancls at Jatiialpur for frcelioii of a l)uildiii,i{ for the Central 
Hank. No one will be more pleased than nivself to hclj) yon in 
this direetion, if yon will formally come up to me throujih the 
Collector i>f Mymensin!.:h, Commis.sioner of Dacca Division and 
the Rejii.strar of Co-o])cralive Societies. 

Cenllcmen, it has ;;iven ine ;ireat plea.snre to meet yt)u all 
and to hear your \ iews reoardiii” tile dewlopment of a,t,o iculture 
and co-operation. 'I'he task you have set before you is an arduous 
one aiid thouf^h success may l;e distant, you will be doinjf the 
.v;reatest ^oorl to the Sub-Division, if undaunted by f.iilures, von 
carry <m your w«»rk with enthusiasm and look forward to the 
reward which such disinterested work brinj^s, rir., the welfaie 
of your fellow beiii}j;s. 

Hermit me to thank yon aj^ain for the ctwdiality of your 
welcome and the jwaetical su.i*i;e.stions \ou have been ,eood enou.yh 
to brino forward for betterinj.; the works of the Departments of 
Aj^riculltirc and Co-operation. 

1/ /('.s'svnv : Replyin.y to the addre.ss jire.sented to him 
by the members of the Co-o])erati\e Siscielies of the Di.strict, 
the lion 'tile Minister said that he was touiin.y ihrouj^h the 
different di..tricts of Hen.eal to eticpiire into the cau.ses of di.stre.ss 
of the people of Hen.yal and he was .also trvin.i* to helji them 
by e.stablishiny co-ojier.itive .siK'ieties in Heiiiial. He al.so 
ad\ i.sed the people to introduce indu.strial co-o]icrative .societies 
to foster their indn.stries. He .said that the cnltivatinji 
cla.ss gonerallv li\c uiion the jmKluce of the land, for which 
they had to labour for five months in the year and he a.sked 
them to utili.se the rennininj' jieriod in jaioarcaiic and tobacco 
indu.stries. He also said that although it is im]X).s.sible to 
compete with the millinade cloths, .still the iK'ople could grow 
tree-cotton and .supi>h' their own cloths by spinning thread at 
their leisure. 

The Di.stiict Magistrate then announced that Habu Sarat 
Chandra Mitra, Pleader and Deputy Chairman, Je:5s<ire Central 
Co-operative Hank, had promised to deposit Rs. i,(x>o in the 
Magura Central Co-operative Bank Ltd., at eight per cent, 
intere.st per annum to commemorate the aisit of the Hon’ble 



-'Miuislcr. Tilt* income will la* tlcvotcil lo suj'plyliij; l);iiula.t;cs 
of the patients of the Je.ssoie cli.ii it.i1)le ili,s])ensan-. 

.1/ Kinihiii : 111 the coiir.sv- of his speech at the Ifhiilna 

Conference llie Iloirblc Itfinister said: — 

In the co-operati\e inoveinent yon li.ne a iMjwerfnl ally for the 
dcvehipnient of a.i;riciilture and iiulnslries and 1 would ask yon 
to take full aflvanta.ne of ils possibilities. I was jileaseti to hear 
of the progres.*: which the co-oper.ili\e nioveiiient lias made, 
though I must confe.ss 1 was a lillle disappoiiiti'd to learn th.il 
your iiKuement h.is been ralher one-sided .so far and that there 
has been very little or no jirogress with regard t»f forms of 
co-opeiation other than credit. 1 am. however, glad to learn 
that yon projjo,se t«) sl.irt an Indn.strial Cnioii .md to take up 
industrial eo-o](er.ition. I would like to emphasize on y<m tht* 
immense possibilities of co-opi-ratioii. I wish to .see a net work 
of eo-o])er.ali\e .'ocielies of all kinds spread over the di.strict. I 
wish to .see every village org.aiii/ed not in the matter of obtaining 
inoiiev .at .i che.i|i rate but al.so in the (li.s|M).sal of their agricul- 
tural produce, in the supply of better niamire, .seed and other 
necessaries of life. 1 wi.sh to .see all the cottage indn.stries 
organized on a co-ojierative basis. I wish to .see co-o]>erative 
rice mills organized at suitable centres. I would like yon to 
adopt co-o]ierative methods in the developnieni of llshing 
indn.strv. We know th:it the fishenncn are wholly in the hands 
of »ik(iris and other tnuldlemen and that they do not receive 
the full v.altie of their labour. The li.shenneii them.selves have, 
no idea of organi.sation and the transport arrangements by the 
middlemen .are primitive. Co-operation will enable the fislier- 
nien to introduce modern transpoit arraiigenicnls and to di.spo.se 
of their catches at reinnnerative rates. 

(c) Bengal Co-operative Organization Society's Magic lantern 
lecturc.s on Co-operation. 

Cp to the end of Jttly last co-operative lectures illustrated by 
magic lanlcrn lectures were delivered by the Bengal Co-o|K*rative 
Organization Society’s travelling leetnrers at the following 
places : — 

Kamalpur ( Agartala ) . 



runilia. 

Midnaporc Sahilya Sainmilaiii. 

Krislina.i'ar Exhibition . 

Korkodi (b'aridj)ore). 

Do. 

Madhu.'iah (b'aridporc). 

(foila (liari-sal), 

Ihdiabhaii;;a (Faridpore). 

Pin jury 

Ij.irisal. 

(d) The Dobiittiir Co.-operative Agricultural Society Ltd. 

'I'he Dobnllav Co-opcrati\e Aj'ricultural Society, Limited 
wa.s inau}>uralcd on the 2nd in.‘?taut at Debnttar. Thi.s i.s the 
fourth .society of it.s kind o.^ttabli.shed in the Di.strict for pronio- 
lin.t’ a,nriculti'ral industry on c«>-operative Ixi.si.s. The out.stand- 
iiijn fcjiluiv of ilie Dehutlar S'.K'iety will be that it will keep and 
rear .sheep, j^oal and pouUry, alouj^ with ;iencral aj^riculture for 
iinprovini* their breed and for trade, A larjje area i.s available 
in the vicinity for pa.slure and a ready market at I.shurdi on the 
Iv. H. Railway. .Another remarkable feature c)r the .society is 
that a cobbler has been taken in as a member, althoui*h the 
Ihx'sidcnt and the Secretary are hijih ca.sj.e Hindus. Rai R. M. 
Das Bahadur, Collector of the District, Mr. ]. N. Majumdar, 
Secretary Di.strict Agricultural .A..s.s(H'iatifm and Mr. D. C. Das, 
District Agricultural Oflicer, were pre.sent. They all addre.s.scd 
'the meeting and exidained the nece,s.sity and utility of the.se 
a.s.sociation::. The Collector jiointed ort to the members 
that this .society is a unique one in that it has taken 
a lead in the matter of improving the condition of the depre.s.sed 
cla.s.se.s and exhorted the members for the success of the .society. 

(e) Mr. T. C. Ray's Note on the Azimgunge Municipal Methars' 
Joutha Bank Ltd. 

r. Mr. Surendra Narayan Sinha, M.L.C., took me round 
to see the A/imgungc Municipal Methars’ Joutha Bank, Ltd., 
and T am glad that he did, for T found in the .society a striking 
illustration of what can be done by Co-operation to improve the 



lot of even sncli a class of people as tlie Methars of I>enj>al. The 
society started \v(»rk on the iglh May last .nul has names on 
the roll of its members. These jK-rsons were deeply invoK’cd in 
debt and bound hand and f(H)t to the Miihnjatis, who chari'ed 
interest at exorbitant rates \aryin.<t between itxi to 150 i)er cent. 
The small pittance they j^ci from the Municii)ality as their jxiy 
u.sed to 1 k‘ spent lartjely in p.iyinjj; interest on the loans, and 
very little was left to tide them over till the nc.xt pav day. The 
.soeiety was formed to j^et them tnil of the clutches of the 
Muhiijtiiis, and it started work by e.xtin^nisliin.i' their old debts. 
f)rdinarily this is not a satisf.iclorv method of starting work, but 
in a society like this, this is the onlv course that can be ado])ted. 
The total debts of the ^3 ]H*rsons amounted to Rs. i, 6:14 '7. 
This amount was advanced to the society by the Jiai;anj Central 
Ikjnk and with it the society paid olT the Miihoiiins, each member 
excentinj; in its favour a Ixnul for the amount it paid on his 
behalf. The loans are pavable in *>,i eipial monthly in.stalments. 

ICach member has had to lake one .share of Rs. (*'- for 
every Rs. 30 - paid on his helnlf :md the sh.-ire is jiayable in 
two years by monthly in.stalments of-^ ^ 

3. l‘)\ery member has ajfreed to a certain dednclion from 
his pay every month. The .'imoiint agreed niM»n is larjie enont^li 
to pay the loan and .share in.stalineiUs and leave over a small sum 
tti be depo.sited in the member’s name. The Hank has from the 
outset arranjicd not only for repayment of the loans of memlx.*r.s 
bnt also for the creation of ca])ital by shares and deiiosits. In. 
two years’ time not only will the loans be rei)aid but a fairly larj'e 
amonnt collected from slnires and deixjsits, which, it is expected, 
will suffice for the needs of the members. The loan advanced by 
the Central Bank i.s therefore, the fir.st and last loan taken by the 
society. 

4. The loan from the Central Bank carries intcrc.st at 
U)l 4 %- The rate chari'ed to inemlxirs is 15%- 

5. To wean them from extravaj^ant habits (if a man carniii}* 
R.s. 8/- to Rs. in/- a month can ever have an ojipoitunily to lx.' 
extravagfHJt) the Bank has m;ide arranj>ement.s with two of the 
local .shopkeejicrs for the .supi)ly of necessary focxlstuffs to the 
members on credit, fixing the cxlciil of credit in each ca.se. The 



I.S6 


sliupkfcpiTs present their bills to the Bank at the end of the 
nujiilh. 'Phe nioiilhly payment by the Municipality is made in 
tlic jireseiicc of the Secretary of the Hank, who recovers from 
each member the amount of the .sho])keepers’ bill tojjethcr with 
the share and loan instalments. 

o. It wa.s not ]x>s.sible for the society to raise aii\' money 
from its members to ])ay for the shares in the Central Hank, 
which it was necessary for it to lake up to become eligible for 
loans from it. The Central Hank had therefore to advance to it 
the vrdueof the rctpiired numlKT of .shares along with the amount 
.'li]»licd for. This w.is tiot really the light thing to do but in 
the peculiar circum.stances of the ca.se this could not be .avoided. 

7. On the 13th June, abort a fortnight after the .society 
slarUal work. Rs. 36 ^S - was collecte.-l from the memliers on 
account of shares and Rs. .is de])o.sits, in addition to the 

first instalment of loans of the members. 

S. I met about twenty members of the Hank and all of them 
lo(tkcd cheerful and ha])py. A great load has been lifted off 
iheir shoulders, .and they can now look to the future with hope 
and conlideiice. 1 was glad to find that most of them under- 
stood the principles on which the .society was working and had 
come to jirize the .society verv much. I wish ever\ success to 
the .s»)ciety. 

c). I cannot conclude this note without a word of apjire- 
liatnm of the .ser\ ii.es rendered by Mr, Surendra Xarayan Sinha, 
M. 1 ,.C. The Chairman and the Secretary of the Society are al.so 
verv keen and mv thank:: are due to them also. 



(f) Proposed Central Co-operative Urban Bank for Calcutta. 


riir fdljuii’inir Irttcr hits lu\'u I'.si <’i/ by Prof. P. Mukhcrji, 

/./'...S. (<'//!,’■). /• ./v*. /*. ..S. . Udiioriiry oj l o-iil'cru- 

//;•(• .S ’{»( , III lilt' .So< )rluiu-< i>l nil i. o-(>jit’rtilh't' 
C irdit Mcirichcs in ( tilnillti. 

Di-ak Siu, 

Th(j iK'cd f(;r .1 Cciilr.il I’rhan in CnK'Utl.'i has not 

liillicrlo Ixvii ti.'U Mainly hiranso llu- Calcutta Ct)-t)]icralivt* 
Credit St)ciclic‘: (nxirc tli.ni it> in all) have not usually s\ilTcrcd 
troni want ol lunds; dcijosits have Irccly flowed in to swell their 
workin.y cai)ital. Hu. of late o’.vinj> to the tiehtn;s>; in the inoney- 
inarket, iui're.ised cost of li\iny, and the floatation <tf )inl)lic loans' 
at hi,.Ji interc.'t, .'-j\er;il Crhan I’anks- .pei'i.dlv those ncwlv 
started - ha\e had '•onie dinicilly in attr.ictino de]Mj;:its. The 
time, therefore, has come to serioii lv vonsider the (|neslion of 
startiiii; a Ceiund I'rhan l»ank in Calontta to serve as a halaneiiifi 
tentre for the eo-operaticc credit stn ielies in C.ihaitta ; such a 
Central Hank is needed to relieve those societies, that have funds 
lyiii" idl ', of thir-e snr]ili's funds, .iiid lend them out lo others 
that need them : if none is in need, tin- Central Hank will invest 
them in .sneh wavs as may he determined. The Calcutta eo- 
ojieraiive eredii. .‘oeieties have had to open aeeonuts with post 
ofl'iee .savin.its hanks or with reeo.yni.sed commercial hanks : co- 
operative fuiui.s are thus diverted to v'oinmercial use; whereas if 
a Central Hank be .started in Calcutta, and if it he afllHated to the 
Ren.ynl Hroviiuh'al Co-operative Tederation Idtl., the financial 
}X).sitiou of the latter will he considerably .streiyythened and co- 
operative funds will be utilized in aid of the co-o|)erative 
movement. The time is therefore fully n'lK* for orjiauiy-inj' a 
Central Co-operative Urban Hank in Calcutta —a financial union 
' f co-opcr.itive credit .societies in Calcutta controlled and maua).(cd 
by their elected representatives with the help of experienced 
bankers and business men. 

Before.callinji a Conference of repre.sentatives of the Calcutta 
societies to formulate definite proposals, I de.sire to know the 
views of vour Committee as to whether thev feel the nece.ssitv of 
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such a Central Bank and whether they would join such a Central 
Bank when formed. It will be convenient to get your views by 
the 15th of August next. I shall be glad to answer any queries 
regarding this .scheme of a jjrojwsed Central Urban Bank for 
Calcutta. 

Yours truly, 

(Sd.) P. Mi’kukrji, 

Hoii. Scm'tary , B. C. 0 . Society, 

Hon. Organiser, Co-o^eralivc Sodc- 

tics, BeiiiraJ. 



CO-OPERATION IN BOMBAY. 


1. The Bombay Central Co'Operative Institute— Fourth Annual 
General Meeting. 

The fourth annuul f;encral lucctillj; of tllC lioillhay Ccillral 
Co-o])crativc luslitiito, was held at its ofllee, Sardar Buildinj*, 
Apollo Street, Mr. G. K. IVvadhar, Vice-President, presiding. 

Tn the course of the rciKut for the year eiidinj; ,^i.st March, 
U)’ ’, it was .stated : — 

The year under rejMut \\itne.s.sed a ra])id e.\pansi*)n of the 
acti\ities of the Institute and the .sphere of it.s iuHuence. The 
branches of the Institute .started during; the last year in the thicc 
lin,!.;ui.stic centres of the Presidency and at Bombay have now taken 
firm root, and two new branches, one for the K«)nkan and the 
other tor the province of Sind, have been added durinjf the vear. 
The maj'azincs of the In.stitule, the Bombay Co-o])eniti\e 
Ouaiterlv, the Marathi Sahakari Mitra and Sahakari Palrika in 
(/ujarrti and the Kanada Sahakari in Kan.are.se were ptiblished 
lejiularly, and a new mafja/ine in Kanare.se, “Karnatak Sahakari 
Mitra” has been .started by the Karnatak Branch. Clas.ses fm- 
honorary orj^anizers and bank niana};ers were for the first time 
orjjanizcd by the Institute, and the Knj^lish traininjj; class and 
the continuation cla.ss were continued. I'ive clas.ses for traininjj 
of junior .secretaries were amducted during the year in different 
parts of the Presidency at which i68 .secretaries received traininj* 
and 70 pa.s.sed the examination prc.scribcd. The Provincial Co- 
operative Conference organized for the first time by the In.stitute 
at Poona in August la.st was a great success. A notable feature 
r.f the year was the liolding of a.s many as ten local co-operative 
conferences, all of which were well attended and marked by con- 
siderable enthusiasm of local co-operators. The sphere of 
influence ot the In.stitnte became con.siderably extended by the 
opening of the taluka branches .at different places and a sub- 
branch at Parel. The work of tlie Standing Committee grew 



c'oiisiiltTahly in \t)luinc .iml in iinportaiK'c in\ diving consiclera- 
tir»n ().* Ihc con.slilntion of the brandit’s and conferences and the 
discushion of many iinixjrlanl [Mniits of ])olicy and principles 
referred to it by the Registrar. 

The third annual general nu'cting <if the Institute was held 
on tin* ytb Jidy, n;.,’!, when Mr. G. R. l)e\dhar was elected Vice- 
I’resident in place (»f the lion. Mr. Ualubhai Sainaldas who had 
tenclen‘<l his resignation. The meeting placed <»n iccord its 
ap])reciali<ai of the .scr\ iivs, the retiring \’ice-President 
had rendered to had Iiustituti* from its \ery inception. 
The by-laws of the Institute were aiui-uded cini)owcring 
the lu'^titute to open Inanches and .'^ub-branches and to frame 
rules ior their guidance, and allowing the branches the right to 
elect j re])re.seutati\es on the board of management of the Insti- 
tute an<l empowering the latter l<i a]>point a Standing Comniittci* 
of I members. 'Phe meeting al.so elected a new boaul of manage- 
ment eonsi.sting of U) nicinbers including i ) members eleeteil bv 
the branches. 11. li!. Sir tU'«»rge Lloyd continues to be the 
I'rc.sident of the Institute. 

The Standing Committee held 1 1 meetings during the year 
and at one of its meetings held on the ifith September, it appointed 
two sub-committees, <»iie t<» look to the adniini.stration «>f night 
.seluKiis, and the other to ad\i.se on the ])reparation of the magic 
lantern slides. 

Among the more iiU]iortant quc.stioiiy considered by it were 
niodilieations in the lules regarding membership, sup]>ly of 
journ.il, inter-relations of the Central Institute and its branches, 
distribution of funds between them, cjue.stum of travelling 
allowances, and rules regarding taluka brauehes, district eo-opera- 
ti\e councils and taluka and divi.sional conferences. Mr. Naik’s 
sclieim. for the modiiieation of con.stitution of the Institute and 
its branches formed a subject of di.seu.s.sion at various .sittings and 
a nuxlified .scheme for the constitution of central and divisioinl 
boards and of Standing Committees of the Central In.stitutc and 
branches has been prepared and j>ubli.shed. Among the que.stion.s 
referred to it b\' the Registrar of Co-o]3erati\'e Societies were the 
appointment of honourarv orgatiissers, proix>.sed aniendnients to 
Co-operative Societies Act, the question of giving an honorarium 



to arbitrators, co-ordination of agricultural and co-operative 
movements, and appoinniet on the di\isionaI hoards of agri- 
cultural and co-operation leccntiy created by Govern ment.* Tlie 
committee also required the Registrar to move CJoverninenl to 
nominate a representative of c«)-«>pei'ation of the L'ni\ersity 
Senate. 

The number of members rose during llic year from i.ojt) to 
2,709 of which were s«x:ielies and qOi individuals. The 

Devan of Hhavnagar became a life member, 12 more as.stK'iates 
were enrolled dnting the yetir. 

Till- Tr.\)N'in(; 

The annual (raining clas.ses of the in.stitute in Rombay 
opened on W'ednesd.iy, the .jqth June, iw2i. Three different 
classes were st.irted together, one being the ICnglish training cla.s.s 
meant lur college students and the jmblic, one for honorary 
oiganizers of co-o])erative societies .'ind the third for managers 
of co-o])etati\e banks, 'i'he last tw«» were held for the lirst time 
and the first f<»r the .second time. 

The bank managers’ training cla.ss extended over a iieriod of 
nearly three month.s ami included attendance .it both cla.s.ses 
mentioned alnive, followed by three weeks’ practical tr.iining at 
the Bombay Central Co-operatS\e Bank and touring with the 
a.ssi.stant registrars and bank oflicers for the remaining period with 
a view to gaining lir.st hand knowledge of working of ti’pical CJ- 
operative in.stitntions in certain p.irts of the Pre.sidency. 

The total attendance at all the cla.s.ses was 38. Of the.se i.i 
attended tlK ICnglish training cla.ss and 7 each the honorary 
organisers’ and bank managers’ cla.s.ses. 13 students a])ix‘ared 
for the examination of the Ivngli.sh training chuss and 6 came out 
successful. The jirogress of students in the bunk managers’ 
training class wa.s judged b\' a .scrutiny of the u'rittcn records 
they had to nriiritain of the work they had done during the course. 
6 students were examined under the te.st by a board of examiners 
apixnnted hir the purpo.se, and they thought that the candidates 
were not sufficiently well equipiied either by their general culture, 
or by prcviou.s study of co-operation or jiractical office experience 
to be quite fit to be granted diplomas by the In.stitute. In view 



of this and in view (jf the seaiilv notes submitted by tlieiii of the 
work tliev had done, the examiners recommended that in place 
of diplomas as laid down in the pros])ectus of the course, certi- 
licates be ;;ranted to four of the candidates to the effect that they 
had siKvessfully underj^one the course of trainiiij^ prescrilied for 
them. They have al.so recommended greater caution in admittinj' 
candidates to this class in future and ha\e also .sujige.stcd certain 
chanj(es in the pro.s])ectns of the class which will be brought into 
force the current year. 

The continuation cla.ss for intensi\e .study of co-operation 
wa.s held all tlie year round durinji prescrilxid terms and 13 
students attended the cla.ss and three apjiearcd at, and passed the 
c.s.iminatioi] that was held in DecenilxT last. 

Ttir: BK.wcnns t>i.- titk Tx.'^titi tk. 

'Pile hranches of the Tn.stitute have, dnrin*f the peri«xl, .set 
tiiem.sclves to work with \i}.;our and enthnsi.-isni, and it is .t matter 
for rc.nrel that they find them.selves handicapi)ed in their work 
by lacl. of funds. The (hijarat branch under the Presidentship 
of R.io Hahaditr .'\. 1 ’ Maiji has maintained ;i hi},di level of 
efiicienev within the limited funds at its dispo.s;d. It tw}4ani/.ed 
one divi.sional conference at Surat on the 7th and Sth Deceml)er, 
ic).jt, one di.strict conference f«>r Kaira at Nadiad on the 13th 
November, 1931, and two t.duka conferences, one for Vaj^ra 
taluka on the 3 3nd and the other for talnkas of Godra, Kalol, and 
Malol, t)n the 30th February, 1932. Among its other activities 
may be mentioned a j\inior .secretaries’ training cla.ss conducted 
at Surat in the month of May la.st, from the 25th and 3i.st, at 
which 18 secretaries out of 3^ came out .succes.sf ul , a talnka sub- 
branch for Jambnsar, and a small cooperative library at its 
hea<l(|narters. The branch has al.so appointed a committee 
called the Vocabiilarv Committee consi.stiiig of .some eminent 
literary men, to coin Jiew words and frame a])t phraseology in 
Gujarati, ’i])]>ro]>riate to technical terminology in current co-ope- 
rative literature, and it is hoped that similar attempts will be 
made by other branches. 

Professor H. Iv. Kaji, the President of the Bombay City 
Branch, has infused new life into it and has devoted his attention 



mainly lo the iK-vclopmcnt of the iion-credil side of the movement. 
Willi a \ie\\ ti) earrv <m eo-o]»eralive propajianda in tlie'mill area 
lltc br.ineh in the first in.staiu\ orjiaiii/ed dilTerent eomniiltee.s 
to earrv on work in dilTerent eenlre.s hut as the.se were not 1‘oniul 
to l)e siieeessfnl it orit.tni/ed a snh-J)raneh for the mill area. The 
hraiteh eondneted one trainin;.; el.iss for jimitw .seeretaries at whieii 
lo students out of .|5 pas.'<ed, and or.t>ani/ed a .siteee.s.sfnl eity 
vonfereiiee on the -ilh and sth I'ehni iry ii).2.’. 

The work of the Maharashtra hr.meh al.so de.serws hi.e;h 
eredit, Mr. A. \'. l’.itwai<lh.ni, it.s .seerelai ha\in.t; had t<i do 
work both as .seerel.iry of the braiieh and as editor of the 
Sahakari Mitra. It eondneted one traininj^ el.i.ss for junior 
.seeretaries at Islampur, orp.-'ini/ed .i .series of leetures for the 
bein til tif .sliulents of Aj^rienllnral t'ollej^e in ( fetober la.sl, and 
held five eon fereiiee.s at l!.;at])uri, llajian, Mahol :md at liaramati 

The K.irn.ilak braneh under the I’re.sideiit.ship of Mr. b‘. ' 1 '. 
.\ala\ade holds (Mit hi.yh hopes. It eondneted one ela.ss for junior 
•seeretaries, li,;;: .started as many as six laltika br.inehe.s at Athani, 
Ilnn.t;n.nd, llijapur, I’a^alkote, N’.ix.'djpind and at Aminbhavi 
ami oreani/ed <i \ery hijLthlv siieeessful distriet e<inferenee at 
Jakkali where the audienee numbered nearly four tiion.saiid. 

Two new branehes of the Institute were .started durinj* the 
year, one for Konkan and another for Sind. The Krmk.m braneh 
was .started »)n aand Oetober, iy.u, for the districts of Thana, 
Kolaba and R:itna,!j[iri with its headt|Uarler.s at Alibas^; the first ^ 
of whieh dislriels orij^in.-dly eame under the I’ombay braneh 
and the latter J, wo under Mahari-shlra braneh. After consider- 
able di.seits.sion it wa.s decided that the eo-operati\e movement in 
the three di.striets c:m be.st 1 k' fo.stered by formiiij^ them into one 
separate branch. The Sind braneh was formed for the province 
of vSind near the end of the year on the 5th of Mtireh, nj^z. Tt 
has already held a trainiiij^ ela.ss for junior .seerettiries. 


Thk Two Oi’TST.wiuni, Kvi-nts oh 'itik Yk.vr. 

. • 

The two outstandinji events of the ye.'ir whieh will 00 to 
strengthen the iKtsition of the lii.stitute tire, first, the deputation 
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of Mr. V. H. Naik, .Kjjecial as.si.stant Registrar, Co-operative 
tfwietics ijy Go\-criinient on .sjx'cial duty to stimulate the working 
of tlie branches of the Institute and the second being the arrange- 
ments that have .so far been made to jjrONide a building for tllC 
Itistitute. Mr. Naik immediatelj' after hi.s appointment set him- 
.self to work in consultation with the officers of the Institute, and 
the re.sults achieved by him during the brief tenure of his .special 
duly in increasing the .society mcmlx;rs of the Institute have been 
highly .s:itisfactorv. Mr. N’aik ha.s al.so issued a report containing 
miiiicrous suggestions, but the execution of work outlined by 
him must tlejicnd on the nintncial assistance to lie received from 
Ciovenmieiit. Mr. Naik's .seheiiie for inodillcatinn of the cons- 
titution of the lu.stitule and its branches was placed Ix'fore the 
last Provincial Co-oper.ilive Conference and uas referred back 
by that body to the Standing Committee of the Institute for 
con.sideration. The latter after fully considering the .scheme 
h.ivc formulated a modified .scheme of repre.senlatii.n of the Ixianl 
of the In.stitute and it.s branches cm the lines of the .scheme of 
repre.scntation for the provincial conference and having referred 
the same to the branches it is now ready for consideration by the 
general meeting. 

The (luestion c>f having a building of its own had engaged the 
anxious consideration c)f the In.stitute fol- .some years and arrange- 
ments are likely to be eoinpleted for its construction in the Fort 
at Ih’kc House Lane where Co\’ernment ha\e been jileased 
to lea.se ;i ]>lot of land to the In.stitute. This has beea 
made iwssible mainly through the elTorts of Sir Vithnldas 
Thakensev and the lion. Mr. Lalnbhai Samaldas to whom the 
In.stitute had always hxiked for help and the a.ssi.stance rendered 
b\’ the Hombay Central Co-operative Bank by sanctioning a loan 
of Rs 2j'2 lakh.s on fat'ourable terms. The best thank.s of the 
In.stitute are also due to Mr. G. K. Devadhar, the Vice-President 
of the In.stitute and to Mr. Otto Rothfield, the Regi.strar, Co- 
ojxirative. Socnelies, who.se untiring efforts in no small degree 
contributed to the promotion of the scheme. The building when 
completed will be the mainstay of the Institute and this together 
with the expected improvement of its finance will go to place the 
future of the Institute on a secure basis. 
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FlNANClAl, l*<iSJTli)N. 

The st.ilcniciu of acanints anti b.ilaiicc sheet will explain the 
filianeial position of the Inslitme as it existed at the iMut'or the 
\e;.ir under report. It will Ik* noticed that tliere is a deficit of 
over Rs. c^ooand this, inspite of the fact that Rs. 5<)(', the ainounl 
of a life member’s subscription, had to be teniporarilv ajipro- 
priated for ciinent ex]H.*ndilnre. 'I'lie budjtct for the current 
year shows a lar^^er deficit. The removal of tlie Institute oOiee 
to the Fort where a hi^^her rent will have to be ])aid and wliere 
it will be difTicnlt to ile]>end on part-time service, will entail a 
considerable amount of additional ex|Knditure. Apart from the 
neces.sity of exleiidinj; the .sc<»pe of the ai-tivities of the Institute, 
it IS clear that even for the maintenance of tiie present activities, 
an extra annual income of Rs. to Rs. lo.ocm at lea.st will 

have to be raised by the Institute. The branches of the in.stitute 

have dso been ;.;reatly hanilic.ip]K‘d by want of funds. Mo.st of 
their iiuoine is pyiterally absorlied in the expenses of vernacular 
maj^a/anes and their other activities have conseipientlv to be 
curtailed at very step on account of financial dilVieulties. 'I'he 
munher of traininff clas.scs eaniu»t be increased, conferences cannot 
be ori;ani/ed, ])ublication v)f literature cannot be undert.aken, local 
branches cannot be formed for lack tif adetjuate funds, and it will 
he readily recoj^nized that to enable the j^ospel of co-«)jK*rali<)n to 
reach the nia.s.ses whether in towns or in villaj^es, it is nece.s.sarv 
to start more taluka branches, to ])nbli.sh a larger volume of 
vernacular literature on co-oiieration, to «>ri>anize more classes and • 
conferences, to start numerous libraries of co-ojK‘rative literature, 
and to do activ’e jiropa^andi-st work by means of lectures, macfic 
lantern .shows and circulation of leaflets. Travellinj^ chari'es 
have to be paid to the olllce-lK.-arers, and wfirkers of the Institute 
who have to move alxnit to attend committee meciin.tis and con- 
ferences, to co-ordinate the workinj' of different branches, 
sub-branches, and j'encrally to keej) in touch with the prof^re.ss of 
the movement. But all this mn.st de|x:nd n]K>n the strenj'th of the 
finances. Most of the re^j[istered .siK'ieties in the Presidency have 
joined the .institute as members and hear their part of the burden 
of ex]}enses. They are not profitable concerns and the Institute 
cannot hope to obtain from them a liberal financial assistance such 
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.IS will [)lui‘c* the work on n sound basis. The a.ssistance has to 
be scniiilit of the State on the .score of the public iiiovcnient. 
The Co-operative fn-stitutc and ;il.so of those among the wealthier 
seetiems of .society who can be convinced of the national advantage 
of i)roinoting the c(j-o|)eralive inoveiiieiil. The Co-operative In.sti- 
titute therefore .ippeal.s to (iowrnmenl to make adequate ])roYi.sion 
for funds for the u.scfnl work undertaken by it and al.so ap])eals 
to ])hilanthroi»ie gentlemen in the Pre.sidcncy to .snpiMwt it by 
hbenil donations. 

(.)n the iiKjtion of the Chairman, .seconded by Principal 
Tannan, the re])ort was adojUed. 

2. Ten Days of Co-operative Hducatioii 

The Engli.sh training class in Co-ojjeration organi.sed by the 
Llombay Central Co-<*peralive Institute was inangnr.iti‘d on 
Monday, the .’.jlli July in the Wilson Coliege Hall, before a 
large number of College .students, honourary orgaui.sers and 
branch manager.s, by Mr. C. K. Devadhar, the N ice- President ot 
the In.stitnte. I'he cl i.ss alTforded a .splendid o])portnnity to the 
people of Ihmibay generally and the ».ollege .students iji ])artieular, 
to get an insight int<i the aims, objects and metlnxls of co-oi»era- 
tive work and into the immen.se po.ssibilities ojjened by the co- 
<')]K*rati\e form of economic organisation towards the .solution of 
many Indian economic problems. 

Hectures had been arrangetl on almo.sl every imjxirt.ant 
a.spect of the movement here and abroad and A\ere to be deli\ered 
not all at one place but at the three .\rt.s Colleges, the Sydenham 
College and the University Hall. This arrangement, bc'sides 
lx!ing convenient to the .stndent.s attending the class, h.ad also the 
additional .advantage of kindling the co-oix;rative .s])irit in and 
securing the as.socialion with the cansc of co-operatioii on the 
part of the great educational centres in the citA*. What was 
I'.erhaps more im]M>rtant was the fact that the lecturers who were 
well-known \\«)rker.s and men who had been intere.sting them- 
.solves in the co-operative and economic field, included the veteran 
co-opei]|tors like the Hon ’hie Mr. Lalubhai Samaldas, Sir Stanley 
Reed, '■Mr. Roihfeld, Dr. Mann, Mr. Bell, Mr. Byrt, Prof. 
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Kaji, Mr. N. M. Joslii and k.io I’aliadiir S. S. Talniaki, etc. 
Moroncr, :i few sjKrial kvlnies h.ul Ikvii :irrans*c(l and in 
♦■'I'der t<) enable stiideilt.s to know .‘ioinetliiiiy t)f praelicaf work 
that w.is belli!.; done in Ibniihay. 

It wa.i al.su |)r«i]M}.sv.d tli.it the ela.s.s should \i.sit eertain innior- 
taiit eciitres in llonibay. botir siteh \isils h.id been planned. 
This vear’s cla.ss, the Seeretary .stales, are tmieli better attended. 
'1 he work of the idass w.is to ,i;o on till the 5th of Attyti.st, and 
end with a regular exaniination. 


^t. Lecture hv Sir Stanley Heed. 

ruder the attsjiiees of the Hoinhay Central Co-operative 
Institute, Sir Stanley Reed leetnred to a larj>e andienee at the- 
I'nixersity t^eiiate 11 . dl .it 5 p.in. on Sunday, the 3(>th July. 

He .s.'iid : The country is p.i.s.sin” ihroii.i;!! a .i^reat Mtrj^e of 
]).itriotisni and there is e\ ery where to be found a desire for national 
.ser\tce. political or .six'tal. To iiicre.i.se the wealth of India is 
the wi.sh of every Indian. I’lthlie attention is mainly directed 
to the indn.strial developnietit and the .growth of inatittfactnrinjt 
industry p.irticiilarlv . 'Hie fact that 71 per cent of the Indian 
po])iilation are aj>ricultnri.st.s .shows however that a;.;riciilture is 
the main profo.s.sion in India. The factory .sy.stetii in India levies 
a heavy toll on the life of |KK)r workmen who have to s])end life 
in dwelliti.i;s, for the most juirt, unfit for human habitation aiul 
amid.sf iii.sanitarv environment. Contrary is the ca.se in . 
ICtiolatid, where workmen’s cpiarlers are airy, well ventilated and 
every care takc^i about their health .so as to make them feel that 
they have .somethin}; to live for. This jirofits the employer 
directly. 

Sir Stanley then recalled the famines of tcSi^g and rgir, and 
.said that in iSgg human snfferin}' was simidy beyond imajtina- 
lion in Gujerat. In igii there was an equal failure of the rain. 
But the jirowth of co-operation at that time tended mnch to 
relieve the suTfferiti}; of the community. He empha.si.sed th.at the 
strength <;£ a nation always depended ujxm the strength of it.s 
peasantry. Cotton industry is the main indn.stry of the 
Presidency, jdelding a profit of about .seven crores. But agricul- 



lure, if projierly attended to, would yield much more profit with 
companitively little effort. 

The main c)bstaclcs to aj'ricultuial progress is the excessive 
fragmentation of land resulting from the Hindu Law of inherit- 
ance which divides and sub-divides holding on the death of 
every land-holder among his heirs. This .sy.stem is au unmiti- 
gated evil and the remedy lies in tlie consolidation of .such small 
holdings whieh alone would easily d(*uble their out-turn. Pro- 
gress in agriculture is ini{)ossible so long as this evil of fragiucn- 
laliou is left unremedied. The Haroda Stale has resorted to 
legislation in this respect with encouraging results. Sir Stanley 
keed himself has suggested to the Hon’ble Mr. C. V. Mehta, 
the Mini.ster in charge of Agriculture the buying of one \illage 
con.sisling of such fragmentary holdings and bringing it under 
cultivation on a co-o]icrativc ba.sis with a view to set an exfimple 
to small holders. 

He then suggested various methods of agi icnllural improve- 
ments such as the intrcxluction of pea.s.'int pro]>rietary .sy.stem, 
drj’ farming and deep cultivation. Jwar crop in the country 
could be increa.sed to the \alue of i2<i lacs, if seed be freed from 
smut by the ap])lication of copper sulphate. There is ^'a.sl 
scojH* for agricultural improvement in India. Hut it cannot be 
proceeded with without con.solidation of small holdings. 

Sir Stanley Reed then reviewed the progress of eo-oiieration 
in India and ob.served that eo-«)])erative credit and co-ojierative 
organization are the two great requirements of the country. In 
Bombay the membership of co-operaliw .societies has ri.scn to 
27i,(xv>, and their capital to 4 crores and 35 lakhs. Co-oj)era- 
tive credit pro\'ides cheap ca]>ital as low as at q per cent, to the 
agriculturists who has nW to piiy le.ss than the manufacturer 
on borrowed capital. The .starting of land banks was .sugge.sted 
.some lime ago in India, but they have not been very sncces.sfnl so 
far in Kgypt, where they arc being worked. In Denmark, Italy 
and Oermany co-operative .societies have been far more numerous 
than in India. Co-operath-e hou.sing has made a good beginning 
in India. Economical marketing is the es.sence of prosperity 
in Kuroiie and huge co-operative concerns have grown up as a 
result. In Bombay the Central Co-operative Bank has brought 



coiiinicrcial money and made il a\ail.ilile for aj^ncnllur.il use. It 
has laid down the pi’ineiples t)f sound linanee whieh d«» hot mean 
lar}j[e cash halanees. Soundness depends iiikmi eivdit, whieh is 
the real support and stay of a i)ank. No bank can be solvent on 
eash alone. Co-operative produelion, di.slril)Ution, eo-operative 
marketinji, stores honsinj.;, ean wvtrk wonders in India. 

Conelndin.n, Sir tslanley Reed remarked llial .some 
subsidi.iry indn.stries sueh as dairviii.^;, market-.eardeninj^, ele., 
should be tanjilit to \illa.eei.s to make rural life more prodiielive 
and that there ean lie no better form of national serviee than eo- 
operative .serv iei and eo-operative spirit applied to a.erienltnre 
njion v'hieh the .stren.etli of a nation depends. 

A vole of thanks to the lecturer, moved by the Ilon'ble Mr. 
[/all'.ibhai Sani.'ddas, C.I.lv, in which In* lel'erreil to the i;reat 
services to the co-operative movement rendered bv' Hr. Sir St.inley 
Reed, tenninaled tin. prm'eedinp.s. 

•1. .Mr Otto Kollifcid on Co operative Siore.s. 

'I'he third General meelinji of the Civil Co-o))i-rative Stores 
Society, Limitv'd, was convened on Satnnlav, the i >lh Anj^nst, 
at the Sir Ciivva.sji Jehanjiir Rublie Hall, Mavo R<»ad, Rombav, 
but was ])o.stponed for want of .1 quorum. A number of members 
of the .general ])nblic. hovvi-ver, were present to hear an addre.ss 
from Mr. Otto Rothfeld, Re;>istiMr of the Co-oper.itive Sovieties. 

Mr. \V. il. Hammond, President of the Society, in intro-^ 
dncin}j[ Mr. Rothfeld to the ineetin;^ .s:iid, but for his synqiathetie 
attitude the stores of the Society would have elo.sed down. In 
order to eontinue the Society it was absolutely neee.ssarv to obtain 
more capital, and a j^reat deal more of active intere.st on the pari 
of the members and prospeitive members. The mana''in.u com- 
mittee were ]ierfcetly eontident that there was :i successful future 
before the SiK’iety. They had been jvassinj^ throuf'h .a period ol 
trade depre.ssion all over the world, and the position in which the 
Society now* found it.self was due to worldwide e.auses. 

Mr. "Otto Rothfeld .said, one of the rea.sous wliy the Lnjilish 
coiymunitv in Bombay did not combine and take projK*!' intere.st 
in the Society was that mo.st of them were either well-olT or too 
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inm-Ii ill (li-bt lo care for small savinj;s that they could make by 
joiniiiif it. The people, who toc)k a reasonable and steady view 
of life here and who could conceive that by savinji Rs, 30 a month 
they would saw Rs. 300 a year and Rs. 3 ,^kxj in ten years, were 
compaiatively lew. Hut he wanted the peo])le to understand 
that takinji co-t>perat ion as a whole, it was not a (|uestiun of a few 
]'eo])le, or of j;rou]).s of ])eo])le heic and there, Imt it was a qiie.stion 
of the wlujle pcijjile takin,u; direction of their own economic affairs 
into their own hands from the hands of a coiliparalivelv .'illUlll 
.ijronp of cajiitali.sts. Th;it was what co-operation .st(jod for. 
I here was no coniitiy in the world in which the co-o])eratioii 
moxeiiieiil had failed. 


R.VIMI) vSl’CCKS.S. 

On the contrary, the .sncce.ss of the Biovement, after its 
first tronble.some l)e;iinnin.i»s, had been lapid in the extreme ; and 
ill no country it had been more rapid than in India. Last year 
the workinf* eapital iiue.sled in the a)-operativc nunement of the 
Hoinhay I’residencv had leapt up to Rs. 40 crores, the jump 
beiny by one-third in a year. 'I'o his knowled.ne this was 
nnprecedenteil in the lii.story of the co-o|x'rativc mo\ement. Me 
fully ho|)ed that next year the ixjrcenta.sje of increa.se would be 
by half, that was to say, on the 3i.st March, 1023, it would Ik* 
well o\cr Rs. 6 crores. The co-operative movement in this 
Presidency really iK-'^jan in the year K)12, and ji^ot the real lever 
after iq’6. So that since 1916, the cajiital had increased from 
two or three lakhs to Rs. 4'j crores. That looked like succe.ss. 
He could not under.stand why when ignorant villagers could make 
their co-operative societies successful, the English ]ieople here 
could not make theirs a success. The rea.son was that the 
villagers had faith in their .societies and wanted to support them. 
It ap])eared that there was inefFicient management in this 
Sociew in the past, but now that they had an extremely efficient 
manager, they should i)ut it on a financial basis which could 
secure it credit. It was necessary to cut down the value of their 
shares _aud subscribe further shares. They .should also try and 
induce their friends to purcha.se their articles at the Society’s 
Stores. 
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Mr. (j. K. Dc’aclliar next addressed the ineetinjj;. lie .said 
the hi.slorv of the eo-operative nu>\eiiKiU and es|KTiaily of its 
di.stributive hranch, in Ivn^tland .vas full of disap[)ointnieni» in the 
earlier slajte, bnt the people there were not eowed down by the 
first failure. They stnij'S'led on and were sueeessful. Me a.shed 
every one there to snbseiibe t(i the share capital <»f the SiK'iety. 
Hut he was not one of tluve who .(ttaehed very j^reat iniixirtanee 
to the .subscription of share capital. He would attach far greater 
inij'jortaiiec to :i man «ho v. osil<l .s.jv he h.ul not jt(ol Rs, lo to pav 
tor the .subscription of one .share, bnt he would {.iive a .liuarantee 
that he would jiurcha.se from the .stores eveiy month .articles worth 
Ks. lo. In his opinion this man bronoht far more ])roiit to the 
Societv than the man who pnrcha.setl a ten rupee .share of the 
Society 

The meeting was then adjourned. 

5 Co-operative Dispensary in Itonibay Mill Area. 

The Re.ni.strar of Co-operative Societies, llombav I’residency, 
forwaided to the Ilomimy Millowners’ As.soeiation a copy of a 
letter (hat he had received from the Honorary Orjuaiii.ser, Co- 
oj)erati\e Societies, in which it was .stated that the People's 
Medical Relief Society h.ad been workinj^ since July, ipji, but 
had been runninfj; at a loss. He added that it would help the 
Society a ftoixl deal if it could .secure the medical work of at lea.st 
one mill of the locality for its doctor. 

The Registrar, in his covering letter, .stated that the ScK’iety . 
had .st.'irted a Co-opcniti\e Dispensary near the Workmen’s 
Jn.stitute. in the centre of the mill area. The di.s])en.sarv w.'is 
likely to lx* of great u.se to millluinds; bnt in its initial .stage it 
required a.ssi.stancc and that, therefore, if fine or two mills would 
engage the Medical Officer in charge of the Dispen.sarv, wdio was 
a qualified man, as their medical insoectoi' it would be a great 
help to the .society. 

In re])ly the Committee informed the Regi.strar of Co-opera- 
tive Soeieties’that as the majority of the members of the A.s.soeia- 
tion already ran properly equipped di.spen.saries in connection 
rvith. their- mills they regretted they were un.able to assi.st him 
in the manner indicated. 



HIGHER CO-OPERATIVE FINANCE IN MADRAS. 


Mr. Gray, O.B.K., I.C.S., Acting Regi.strar of Co-opera- 
tive Societie.'?, in .snbniitting to Gcnernincnt the consolidated 
(Inancial .statements cjl tlic ^Centra! Hanks in the Presidenev', 
inehidiiiK the Pnnincial Hank (the Madras Central Crban Hank) 
for the t|narlcr ending March, lyjj, ob.scrves : --^riie total paid- 
llp sliaiv ea]iilal of all the banks has inereas<;d by Rs. 1.53,351) 
in the t[narler under review, lC\cept the Madras Christian 
Central Hank in which there has been of fall of Rs. i.oon, all 
the other eentr.il banks .show an increa.se in their paid-ii]) .share, 
eajntal, though in the c.i.se of a few banks, the inerea.se is .small. 
Pile Christian Central Hank has not vet amended its by-laws .so 
as t<i make its .shares non-withdraw:ible. Its attention will be 
drawn to the neeessitv for doing .so. 

CtprTAi, .\M) I.,i.\iui,n'ii<.s. 

t)l the six centnd banks (.Anant.ipur, \'cllore, Madura, 
Ramnad, Sn\ illijmttnr, Triehinopoly .ind Cnddalore) which did 
not maintain the prescribed .standard in the jmevions (piarter, the 
Madiua-Ramnad Bank alone has made go<Kl the deficit in the 
quarter under review. In the other banks mentioned above, 
except Triehino])o1y, the exee.ss of indebtedness of primary 
.six'ieties liabilities which are due to the transfer referred to in 
the previous re\-iew have been con.siderably reduced. In the case 
of the Triehino]X)ly District Urban Bank there has been a subs- 
tantial inerea.se in the paid-u]i .share capital but the excess 
liabilities arc .still very large. I am again drawing the attention 
of the bank to the urgent nece.ssity of obtaining more share 
capital fnmi .-oeicty members. Besides thc.se, the Rllore Central 
Co-operaiive Banking Tbiion and the Kurn<x)l Di.strict Co-opera- 
tive Central Bank exceeded the pre.scribcd standard of liabilities, 
the former by Rs. ,(,298 and the latter by Rs, 310. Their 
attctitum will be drawn to the deficit. 
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F],i in Rksoi rck. 

Thm' oeiitral hanks faiiod in maintain fluid rdsonivc 
aoi-ordin;^ tn the stand. ird pivserilK'd. 'I'liose \Yetv the Chri.stian 
Central Ihink, tlie MadiiiM-Ramnad Central Co-operative Hank 
and the Srivillipnttnr Ceiitr.d Co-(»perati\e Hankin.i> Tnion. In 
the ease of the Christian Cential Hank, the .inionnt by whieh the 
fluid resonree fell short of the st.md.ird w.is Rs. 33,lS|, hut the 
hank had an undrawn eash eredit *>! Rs. pi, "1)0 with the Madras 
Cenlrd rrhan Hank whiih il eoidd draw upon if neee.ssarv. 
In the ea.se of ihe Madnn-R.nnnad Hank, the explanation sii\en 
is that the delieit was due to he.ivv withdrawals of IM.stiiet Hoard 
deposits on Mareh 1021, and also to another dej'osit f.allin.n 
due at that time. Hut .is the l)i<triet Hoard put in fri\sh deposits 
in the fir.si week of \pril and as the other deposit referred to 
was renewed, the delieit was made o(),,d tlu* fu-v.t w’eek of 
.Vpril. I .mi ilrawini; the .'itieiilion of this hank to the faet 
th.'it ilie fluid re.souree shonhl not he allowed to f;dl below 
the preserihed .stainlard eu-n for .1 dav or two and that the 
.standard should be nuarded as an alxsolute miniinnin. The 
St i\ illijnittni hank whieh shows a delieit of Rs. i,.| *3 had an 
undrawn eash eredit of Rs. with the Madras Central Frban 

Ikink. 



SALEM SCAVENGERS* AND SWEEPERS* CO-OPERA- 

TIVE SOCIETY. 


This S(H'icty has just now issued a \-er3’ inleresliug rejiort 
of its work and progress since the starling of the Society in 191^. 
It is ]>robably the earliest of its kind to be started in India and 
the great success it has achieved so far should im|x*ll the 
scavengers and sweejicrs of all other towns in India to follow their 
splendid example and organise themselves into co-oj)erative 
societies for their own betterment. The following arc extracts 
from the report issued. 

“The interesting fcaltires of the Swiety, from its origin, 
are, that every year cloth worth Rs. t.cxx) is purcha.sed wholesale 
from merchants and distributed to the membeir. a few days before 
the Mariy:imman festival. Out of the di\ idend earned by the 
members, a Mariyamman temple was con.slructed in their Colony 
at Oogai. In igu> owing to the scarcity of fcx)d grains arrange- 
ments were made with the local .stores and sul)secjnent1y with the 
Municipal Council for the supply of rice to members 
up to Rs. 4iK' per men.sem. One’ of the directions in 
which inve.sligation .seems to l)e mo.st tirgently reqiiired 
in tl;e co-ojierative nio\-cment of India is towards the 
organisation of labour .societies in which laiwurers combine to u.se 
their labour to the liest advantage in direct touch with the employer 
without the intervention of the middleman contractor. In April 
igiQ the Society xmdertook the contract with the Salem Munici- 
pality of supplying 21 bulhx'ks for night soil cart at Rs. 10 I'lcr 
animal per men.sem ; and at the end of the contract Rs. 745-5-4 
were realised as profit. The same contract for the second j'ear 
at a lesser rate of Rs. q-8-o realised a profit of Rs. 548-3-7. 
During the current year also the Society has taken the contract 
at a still lesser rate at Rs. q per animal per men.sem. During 
the last ixmgal, cloth to the value of Rs. ng was distributed free 
to members on account of interest evinced in the said contract. 
There are 15 toll gates in the Salem Municipality subject to the 
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conditions laid down by the Munici])al Council which uppcjired 
:is a snjiplcnicnl to the District ('a/eltc in h'chrnary i() 2 t, :vid the 
said Society t(H)k up the lease of loll j^alcs for the current official 
year for Rs. jtS,5<Kt. The So^’iety approached the 

deparlnieut to recommend to the Central Trban Hank for an 
additional overdraft of Ks. 5 ,(hx) to furnish as security deposit 
for the proper runuinj' of the contract, when it was advised by 
the Registrar that 'this is not a c«mcern which a Society of 
sca\en.ners oujilit to haw undert:ikeu”. The District rrb:m 
Hank declined to .eraiit ;in o\erdraft on the ground th:>l “there 
aie lejjal difficnlties in the \v;iy of .er:intin}> the sum ;i.s the 
loll .luites contract is outside the scope of ojK'rations of the 
Societv as set dtmn by their bye-laws.'’ Hut the Society took 


U|M)n Itself the re.sponsil/ility of conductinj^^ the undertakiiijn with- 
out the help of the District Tiban Hank. 

At the I'lid »)f the contract jK'ritKl there is every probability 
of the Society realising a profit of abor.l Rs, I(),(hm». 'fhe 
Honorary Secretary UKtk considerable |K‘i.sonal interest in 


makin.ii the efiorts of the Society a success; his fine spirit in 


placin.i; the nnmey retpiired without inlere.st at the dispo.sal 


of the S(H'iety, is couiinended. 


The members of the Society 


are anxious to show their recognition of his work by allottiuft a 
bonus to him out of their expected profits. 



CO-OPERATION IN THE PUNJAB. 


Tlic report ()1 Mr. Ciilvert, Re.i^i.strar of v.'o-o])eralive S<K’ie- 
tie.s ill tile Piiiijah, is, as usual, refre.sliinj^ and .sliimilaliiig. “To 
1ms energy and eiitliiisia.siii the I’ro\inee owe the later develop- 
ments of the co-operative inoveinent,” says the laical Govern- 
ment’s ie\ie\\ oil the annual report «)n the workini' of the 
co-o|K-r:itive .societies in the Punjab for the year endinjj; the 2ist 
July ii)2i. W'e ip\e the followins.: extracts from the review : 

In spite ol ad\ er.se coiiditifjiis jiro.yre.ss a.s shown h\ the return 
has a.L>aiii beiai nm.st sati.sfactory. The total nninlier of .societies 
h.is ri.seii lr<im 71I71 t<i aiul memh'er.ship from ■;'>.S,.p>5 to 

230, 2S7 — .111 enconras^iii” feature bein.ci the continued expansion 
of non-aj'ricultui al .societies which however at the eiul of the vear 
uumhtred only 3*13 with a memher.ship of 15,371. The four 
Weavers Secondary Societies, however, with a menihcrsliip of 
S5 Pninary Societies are jmrely non-a^ricultural. As claimed 
by Mr. Calvert, improvement in quality is more important than 
mere increa.se in number and the repor-t exhibits the care which 
has been taken to keep the number of .societies newlv rej^i.stered 
vvilhiii the limit of effective control. 

ki;(;iSTK.\R's OPTIMI.SJI JnSTllMKlt. 

The inteii.se drou.tjht of the year and con.sequent tightness vif 
the monev market have proved disastrous and in particular to 
tlio.se affording credit to agriculturists. That an increase of 
Ks. 27.5 lakhs of new working capital was obtained from deposits 
during the vear is little .shvirt of marvellous and the large increase 
<sf deposits ill Primary Societies by members woiild appear to 
indicate Mjat much capital which would otherw.’ise not have been 
employed has been put to remunerati've u.se. In spite of much 
to be deplored 111 the year’s record there is reason to. believe that 
the op^mism of the Registrar is not iinju.stified, and that the 
lesson learnt in this period of stress will add strength to the co- 
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Operative iiioveiiiciit. It is particularly noticeable that societies 
have advanced Rs. jo lakhs for objects for which tukhavi could 
have been outained. The lelief to ihc Stale fi'oni the tiaiisfer- 
ence to LVo|>erali\e J^ocieties i.-f the duty of niakin.n «neh loans 
will be generally recognised. 

A<;RIOt T.TrK.\I. pRlMVRV vSck-II'TIKS. 

The great majority of .Agricultural I'riniarv Societies are 
Credit Societies, the nnniboi' of which icachcd the record lignre 
of 7.605 with a nieinhcr.sliij) of To thc.se totals the 

districts of Hoshiarjnir, Cnrdaspnr and Jnllnndur contrihntc no 
le.ss th.m 775. (>(>S and .societies and _’5,7.|.». i7,S<S.j and 
.,*5, 58.? nienihers. As claimed by Mr. CaKert tlu* i)o])ulaiity of 
tins class of society is a.ssured. 'Phere would certainly be no 
great dilliculty in .securing further expansion, Imt the im]K).s- 
sihilitt of tln<ling funds for the ncce.s.sary in.spccting .staff 
necessitates cantii-n as the present .staff of inspectors iiui.st lia\c 
givat ililliculty of inspecting each scciety even once a year. 'Phe 
snccc.ss of the attempt to have the l*v-Iaw of indivisible j.rolits 
acceinid is significant of tlie progress of the co-operative idea in 
the Province. 

M.xcxrrrT)!-: .n? SooruriRS I’t'SiNUss. 

The magnilnde of the bnsinc.ss of tlie.se .societies may be 
gathered from the fact that Rs. S;, lakhs were advanced to 
inembi-rs during the year, making the total of .such advances at* 
the end of the vear Rs. 17S lakhs. That in a year .so unfavour- 
able as the ])a.sl 55 per cent, of the sum on loan at the hcgii-ning 
of the vear was recovered indicates the care with which the loans 
were given. It is of c*)urse im]H>s.sihle to say how far the eondi- 
tion.s of the year drove members to the village money lender for 
extra inonev but Mr. Calvert is probably ju.stiffed in reporting 
ihal the money lender missed his o])])ortnnitv. At any rate 
faith in co-operation must have l)een strengthened by the fact that 
no society n>’i.sed its rale of interest while not a few reduced it, 
whereas the money lender had to rai.se his rates. The figures of 
cla.s^ifi cation given in paragraph .j ^ of the rei)ort are interc.sting 
as .showing progrt'f’sivc improvement in the quality of societies. 



A<‘rRlCri,T! R.\L Sl’I’PLY IxSTITl’TIONf;. 


Tlu- state of a.nricullural siipjjlv' institutions is not 
<-iu*<tU”:ij'insf. Tliere appear to l)e 31 societies and 140 uniotis. 
Tile transactions for the year resulted in a net loss of Rs. 5,txj<), 
Siiiiilirly with the exception of the Okara commission shops the 
a,iiricultural societies for prtKluction and sale apiX'ar to be either 
moribund or in their infancy. Chea]) inarketins; of produce is 
alinosi as important to the farmer as chea]) credit. The sncce.ss 
•it < )k.ira shows what can be d«)ne and the future of the Ivyallinir 
shop will he inteiv.stin.e. In the ca.se «>f societies of both the above 
classes considerable liusiiiess capacity is required for succe.ssful 
m.ina^einent. 

<»K .'\r.RH't I.TI R.\l, H( U.DIVCS. 

t )nc «»f the mo.st inlere.stinii and at the .same time mo.st 
important e.Nperimeiits which is enpa.eino tlu- .itteution of the 
Registrar is the con.si'lidation of a.ericultiiral holdin,!.;s on co-ojx-ra- 
live lines. 'I'here were tvi .societies for this object at the end of 
the Near mainly in Hoshiarpnr, Jnllundur and Ourdasjmr. 
The ei’onoinic ad\anta,t>e dcri\ed from eolleclinj; toj'i-ther as far 
as possible the scattered plots owtied bv each pn>]irietor has been 
recognised for years and the special .stall' put at the di.spo.sal of 
the Re.ni.strar for this .sjKvial \\<*rk emphasises the importance 
which Government attaches t<» the proce.ss The difficultie.s are 
enormous. The results achieved .so far, however, are encoura}'- 
iu.H and the cx]»erience rained must lead to }j[rcater results. At 
the same time it mu.st 1 h‘ ob.served that too much stress is laid 
bv the Rej.;islrar on the reduction (»f the number and increa.se in 
the avera.ne area of fields, a result which could be .slioNvn by 
methods, which will occur to any rcN'cnne officer, without anv con- 
solidation at all. With the present metluid of agriculture a 
rcN’enue field of .t acres irrigated bv a well is an iinpo-ssibility 
and even hi the Canal Colonies where con.solidation is at its 
highest the usual field is about an acre in area. The true test 
f)f siv'cess is the actual area exchanged in consequence of the 
producings «if the .society. On the results achieved in* this direc- 
tion the report is practically silent but it would appear that the 



(Uviv.isc in llu* iiuiiiIkt of licld.s is in some cases due only to llie 
eaiKvllalion of a ihvm'oiis parlilioii. In .my «Msr iIil- iininediate 
iiu'iva.sv.’ in llu‘ work ol tin* j'liluuni’i is idiisidi-ralili' and to tins 
as tniu'h .is to the Icar ol .m oviaitiial u’lliietion of work inav 
reasonably be aseribed sueh opposition as is ene(ninU‘red. 

OTlll-.k AcTIVITO'S. 

Other .utivities to which the Co-operative idea is beiiiK 
.ida])U‘d in rural areas as - Arbitration Soeielies S* , School for 
.'dulls 45, Slit Ckai.incc j;. K.ind Keelaiiiation .“s, 'I'hrift and 
S.ivin.es Cattle Ibecdini; n, Ini^^ition 1, Cattle pnri'h.ise 
The »)bjeels in .ill c.ise-- aie l.md.ible, but it is doubtful whether 
it is wisi to distr.ict the attention of the ordinarv slalT from 
the more iinpoitant diitv of helpin^e .md inspi‘ctin_e Credit 
Soiietas until I'lovineial rmanees permit of .1 more liberal 
msiuetin,iL; staff 'Pile |h.mp Moilyake It.ink (which is classed 
as .1 Criibt Society) is an interestin;^ expel iiiieiil . b'or per- 
111. merit siiclcss n would appear to need supplentenlin,e by Credit 
Societies of the onliiiarv type which aie exeeediii.elv few in this 
backward district. 


.\oN-.'\<;i;U'fT.T( K.M, St'i'tl TlK.S. 

.•Vinonji non-a'iriculliir.il .societies iit) aie Credit Societies. 
Little is .said of lhe.se 111 the report but the .;(> limited .societies 
aj'pear to have made a prtjfit of over Ks. ICxcepl in a few 

individn.il ea.ses rrbaii Supply Societies have not proved siteee.s.s- 
fiil. In the iiatiire of thinjt*s the sco])e for stieh .societies is smaller 
in towns even than in vilhmes. 

The Tno.st iinjiorlaiit of the iioii-aj^rieiiltiiral .societies are the 
74 Industrial Societies, of which ^7 are Weavers' Societies. 
There are in addition Weavers’ Central Store.s at Amritsar and 
3 Supply T’nions besides =; Weavers' nijilit schools. On the 
.subjcci of the Weavers’ Societies the remarks of Mr. Powell 
are intere.st'inji and the results achieved are satisfactorv. The 
Ministry. of AKricultiire doubts, however, whether he is Justified 
in .attnbutinjj the attitude of ho.stility to di.strict ofiicers and local 
bodie.s which underlies hi.s allegation of an “effective lioycott”. 



Mr. Lah'crl i< rii.rlil, Imw-rwr, in drawing attention to the 
:illCMll|il which is being made by (imeninient through its weaving 
sehooLs and the Co-«)}X‘rati\e Scxietics to improve and organise 
this indigenous industry. 

C.Vrn.K IX.SfRANCK. 

Caltle insurance \\(uild appear to be at a \erv low ebl). ( )f 
the yj soviet ie.s V’ are in Roiilak Di.slrict where there i.s also a 
re-insur;ince .Mieiely. 'The Spevi.al Ins|X'ctor i.s being entertained 
for another year. I'or the present it would a])|)ear advi.sable to 
leslrut effort to the district of Rohtak. 



PRESIDENT HARDING TALKS TO FARMERS. 


Ills tiiiiiicss Ihintr Ihc Rrrcnt A ullHfal 
Conjrrriirr at \\'ns}iin(;;l(>n. 

I T'Ik' :ul<lrc*'^s of I*iv<ulcii1 Il:ircliii” In-foiv llic iiultunil 
ooiifcR-iuv nvently 1k‘1<1 in \\’:ishin,i>ton nt tin.- I'lill of Scorctavy 
v»f Aj^i ioiilUiiv \\ all.uv was iv.uanlccl l;y ni.iiu of tlif dclcyaU'.s 
as llu- iiio'^l iiii|)oitant fialnrcof that .uatlicini;, it is |)i-rlia])s 
llu- iiist tiiiK a pri-sidciil of tlu* I'nilfd Slali-s has expressed hini- 
sell so imieli in detail eoneerninj; fanners’ |>ro1)lenis and made 
plain the attitude of the administration on ajirienllnr.il imjinne- 
nient. ; 

“Seeretary W'allaee and memhers of tlu eonfiavnee, 

“It Is an oeeasion of th.e j^ieatesl satisfaetion to me that 
Seereiaiy W’allaee's imitation has been so widely and eordiallv 
aeeopted 1 eonfess the fiim belief that in the. pnblie life of a 
people so intellij;ent as the Ameriean nation most jmddems may 
be rettarded as well on the way t(» solution wlieii they are oiui" 
reduced to their simplest tei ms and .generally under.stood. 'Phis 
eonfe-renee was e'alled with the aim to briiyi; about sneh a j^eneral 
understanding of the eritieal situation now eonfrontinp, Ameriean 
agriculture. 


Imumkrs iiwK ni Rx ii 

“Von men .are tlioroughly familiar with the di.stressing 
detail of iire.sent eondition.s in the agricultural eominunity. 'Phe 
whole country has an acute conce'rn with tlie conditions and tiic 
problems which yon are met to canisider. It is truly national 
interest and not entitled to be regarded as jirimarily the concern 
of either a cla.ss or a .section. 

“Agriculture i.s the oldest and most el<*mental of indirstries. 
Ivverv other *acti\ it y is intimately related to and largely dependent 
upon it. It is the first industry to which .society makes apjieal 
in every jjeriod of distress and difficulty. When the war is pre- 
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filMtaiwl, tlu- 111 hi dciuaiid is made on tlie Inniier, that lie will 
pnKltKv the wherewithal tor Ixrth efiiiihatants and the civil 
population to i;e fed, and in larj^e i)arl also to he clothed and 
equipped. 

“lv\en in our own times ami under the mo.st modern and 
enlightening esliblishments the .soil has continued to enjoy less 
liberal instil utions bn* its encoura.qemenl and promotion than 
many <»lher forms of iuduslry. Commerce and manufaclurin.!.! 
Iia\e been .iltorded ample liuaiicial facilities f(»r their eiicoura.ye- 
ment and expan.sitm, whik a.ttiiculture on the whole has I.if’^'cd 
behind. The inerch.int, the m.mufaelurer, the .meat luslrumenls 
ot |iublie Iraiisporlaliiin, haw been pro\ided methods bv which 
they cnli.st necessary cajiital more leadily than does the farmer. 

“'I'lie m.anufactuier, wliosc lurmwer is r.i|)id, tinds fh.il in 
the .sea.s<ins when lie needs unusual amount of workiim capital he 
can .qo to the bank and borrow on short lime noti‘S. 

“llis lurmwei is rajiid, and the mone\ will i-ome back in 
time to meet his short term obli.qations The merchant lin.ances 
his operations in the .same wa\ . Ihit the farmei 's is in a dilTerent 
ca.se. His turnover periofl is a h>n.e oai', his .muual production 
is .small compared to the amount of iinestnient. Tor almo.st any 
crop the turnover perifKl is at least a year; for livestock it may 
require two or three years for a sitys^le’ turnover. Obviou.sly the 
farmer needs to haw provi.sions, .idaiiled to his requirements, kn- 
extention of credit to pnxluce his working capital. 

“The need of better financial facilitie.s for the farmer must 
be apparent in the mo.st casual con.sideration of the profound 
diverjicnee between metluxl.s of financin.q a.qriculture and other 
industries. The farmer who owns his farm is capitali.sl, execu- 
tive and laborer all in one. A.s capitali.st, he earns the smaller 
return on his iuve.slmcnt. As executive, he is little paid, and 
as a lalxircr he is {Generally underpaid in comparison to labor in 
other occupations. 


FiN.tXCINO THF. F.tRJtF.R. 

”.V“Iu the matter of what may lx‘ called fixed- inve.stmcnt 
CRpital, the disadvantage of the farmer .so .strongly impressed 
public opinion that a few years ago the Federal Farm Loan Board 



was cstahli.shed to afford belter siijjplies of ea])ital for plant invest- 
ment and to insure moderate interest rales. But wliilc 
unque.stionahl\ farm iinanee luo benefited, the board ha.^*. thus 
far not extended its o]ier.itions to the provisions of workinj' capital 
for till' fanner a.s dislin.quished from ]>ernianent inve.stment in 
llie plant. There .should be «le\ eloped a thoroujih c<Kle of law 
and busine.ss proeeclniv, with the jmqier maeliinerv of finanee, 
throu!j:h .some a.siency to insure that the tunune/ capital .shall Ik* 
as {generously .■'Upplied to the farmer aiul on as rea.sonable terms 
as to other indu.stries. An indu.strv. more vit.d than any other, 
in which nearly half the n.ilioii’.s we.dlh is invested, can be relied 
U])on lor {>ood .si-curitv and eerl.iin n*tuins. 

“Tn the ao;ireoale, the cajiital iiuh'btedness of the country’s 
aoncnllural pl.int is small, not ho^e. Compared with other 
indn.strie.s, the wonder is that a{;rienltuie, thus di‘]>rived of easy 
access to both iiue.stnient .ind .leeommodal ion capital, has ])ros- 
jH'revi even .so well. 

“'I'he lines on which lin.mci.d .sU]>port of a.yrienltnre may be 
or!.;ani/ed, are sui 4 ,qi sled in the plan of the I'edeial Imnils {/>an 
Board and in lho.se rnr.d fiii.mee sojA-lies which ha\e been so 
effective in .some ICuroiie.in eountiies. 77;i* (( 

As.s(i( iulion.s of i^uuil’c haw been effecliw incentives to 
united actnnis by fanners and li.aw led llieni directly into co- 
operation in both jirodiiction ainl marketini;, which have con- 
tributed {ireally to the .stabili/ation and prosperity of aj'ricullure. 

“It cannot l>e too .stroiiqly uri^ed that the farmer mu.sl Ik* 
ready to help hini.self. This conference would do most la.stin.q 
{»o«ul if it would find w.iys l«i impress the {> re.it mass of faniier.s 
to avail them.selves of the best methods. 

“By this T mean that, in the la.st analy.sis lc<>i.slation can do 
little more than .eive the tanner the chance to or.i'.'inize and help 
himself. 

“Take eo-oiK*rative marketiii.u. .American fanners are 
askiiu'. for, and it should be jiosible to afford them ample jiro- 
vision of lawMinder which they may carry on in co-operative 
fa.shion, tho.se busine.ss o]K*ratious which lend them.seln-s li, that 
metluxl aii.d which, thus handled, would briny advanta.ee to both 
the farmer and his consuming ])ublic. 
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‘‘But when we shall ha\e done this, the fanners’ must become 
responsible for doinj* the rest. They must learn organization 
and the practical procedures of co-operation. The.se things wc 
cannot do for them, but, we can and should give them the chance 
to do them for themselves. 

“With pr()]jer financial support for agriculture, and with 
iustrumentaiities for the collection and di.s.semination of u.seful 
inhjrniation, a group of co-operative marketing organizations 
would he able to ad\i.se their memhers as to the probable demand 
lor .stajilcs, and to propose measutes for i)ro])cr limitation of 
acreage in ];articular cro])s. The certainty tliat .such .scientilic 
distribution of prmlucti(»n was to be olwervi'd, would .strengthen 
the crcnlit of agriculture and incrca.se the .security on wliich 
linancial advances could be made to it. 

“There imi.st be a new ennce])tion t)f the fanner’s place in 
.social and ccoiunnic .schemes. The lime is long ]»a.st when we 
may Uiink of farming fitting for the man who is not ecpiijjpcd- 
for or has .somehow failed at .some other line of endavor. The 
successful farmer of to-day, f.ar fnnn b'cing an untrained laborer, 
working e\ery day and hour that .sun I'.ermits, is the mo.st expert 
and particularly tlie most versatile of arti.sans, e.xecutives and 
bu.sine.ss men. Me mn.st be a good deal of an e iginccr to deal 
with oioblem.s of draining, road building and the like. 

“In handling his .soils for Ijest re.sults, in using fertilizer, 
deteriiiining rotations and in .selecting and using feeds for stock, 
he has need for a working knowledge of chemi.stry. As our 
timber supidy is reduced, hi.s service in con.serving and expanding 
the limber resources (jf the farm will be increasingly important, 
necessitating an intimacy with forestry and forc.station. There 
is no hn.sine.ss in which the exeeuti\e talents of the .skilled 
organizer and manager are more absolutely necessary than in 
.sncee.ssful farming, this apjilies alike to the producing, the 
buying, and the .selling phases of fanning. Along with all this, 
the fanner nm.st have untiring energy and a real love and 
enthusiasm for his splendid profession. For .such I choo.se to 
call the vocation of the fanner— -the most n.seful, and, it ought to 
he made, one of the nio.st attractive among all lines of hnman 
effort.”. 



LIST OF SOCIETIES REGISTERED DURING THE 
MONTHS OF JUNE AND JULY, 1922. 


Nnnie of Sncictu-s. Distiicts. 

1. Darikliiilar Saiiiahav Saiuity ... Jcs.m)ic. 

2 . Rajna.qar v^iniahay Saiiiilv ... ,, 

^ PoradaULC.i Salnaha^' Sainity ,, 


.|. Hin^iiliar Rajljmalli Jalsarharahti Sainaliay 

, I. Id. .. Haiilvura. 

Jifjrd.'i JaNaiharali.i Sainaliay Sainit\ , Md. ,, 

r» (it>lak|iiii J.ilsaih.ii.ilia Sanial)ay haniitx , Id<l. n 

7. IlitaM* Jak.irbaiaha Sain.ihav .'^.iniily, ,, 

fS Siikjora iJa^di.v'lii JaNarbar.dia Sani.ihay Saiiiily, 

Id<l M 

n .Mnlurakiuir MuKtakashi JalMibaralia Sainabay 

Sainily, Lid, . 

i«). haiikoya Joutlia Ikiiik Midiiapore. 

II. haiadabasaii Sainaliay Sainily „ 

12 Iswarpnr Sainabav Sannly ,, 

13. Akubimr Jonllia Riinlan Saniity ,, 

14. Saniabay Sainity *'/| l'ari*aiiah 

15. Knsui Saiiiabay vSainity ,, 

10. Paschiin Cliandipiir Saniabay Sainily ,, 

17. xModhyani Cliandipur Saniabay vSamity ... ,, 

18. Ranichaudrapur Saniabay Sainily ... ,, 

It). ^loregrain Co-operative Society . . Hunlwan. 

20 . Chuari Tokipiir Co-operative Society ,, 

Argoon Co-operative Bank ,, 

22 . Nandanpnr Saniabay Saniity ... ... 

23. Tentuldwip Katikuri Krishi Saniabay Saniity ... ,, 

24. Kandara* Saniabay Sainity ... ... ,, 

.25. Bar Haitian Saniabay Sainity ... ,, 

26. Arjiippur Samabay Saniity ... ... ,t 

27. Ullar Ghanesliyampur Juutha Bank ... Kliiilna. 
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Name of Societies. 
jS. I'asni Jouth'.i l^aiik 

JO. Ra.i;luinathi>nr Daksliinpara ( irainya Joiitha 
Hank 

V.>. Di^liaikiil ( fraiii\.'i Joullia Hank 

.;i. -Vtkaiuli ('.raiiua Hank 

Ishar^aiala Joiillia Saniitv 
J^»ykliali Joiitha Saiuil\ 
vl- Jlialakliali OHiperalive Hank 

;5 Ma'Iandihi JaNaiaHaialia S.iiiialiay Saniily 

.Vi. Clialarkaiiali laKaiakariha S.imal>:u Samilv 

^7. Hankiira Xiitaii Cliali Cliai niakar Samily iSlioc- 
niakersi 

Iiahaiaiiukiir JaNarliaiali.i Samal^av Samilx . i.td 
’,1). Haiia'jrain Hiinri»ukin JaNarkaialia Sani.il a.v 

Samity, Ltd 

.|(). Sahaimkin JaNaikaralia Samakav Saniit\ , f !«1 

.) I Siikali S.iinahay Saiiiity 

.1.:. Knljorali Samabay Saniitv 

1.^. Laksliniaiuli.i (iraiiiNa Jniiflia JIank 

14. J^askarpur Sanialaiy Saiinty 

^.5. kalidaliavliara Joutlia Kiiulan Saiinf> 

40. Madliabchak JoVitlia Uimlaii Saiinty 

.J7. Ntmainadhabvhak Joiillia Hank 

.pS. Ileria Co-operative Society 

.|0. K.in>> Patna Co-oj)erative Society 

50. (jO[iali Joiitha Hank 

51. Xatnria Joiillia Kiiulan Saniitv 

5J. Uaiia Hanknnlalia Saniabay Sainity 

5.1. Maiulara Dak.sliinpara Co-operative Hank 

54. vSriranipiir Saniabay Saniily 

55. Kaiulara Co-operative Hank 

5b. <'iafnba Co-f»perative Hank 

57 Kylha Co-oi>crativc* Hank • ■ 

5S. Salii Saniabay Sainity 

50. Mandaia Cttarpara Jonlha Hank 

60. Sardali Pcilice Collej^e Co-operative Slore.s, Ltd. 

61. Ramkanto Rindaii Sainity 


Districts. 

Miir.diidabad. 

I'.nidpiir. 

II 

1 1 

kliiilna 

> ff 

Xiidi.j 
I'ankiii .. 


• I P.ii 

1 k.p j\\ ;mi 

»r( 

I % 

Aiidiitipiiic 

I • 


1 1 


1 1 

I 

1 1 

lb>\vrah 
M n rsl I id abad. 

I • 

• I 

I I 

« V 

I % 

I • 

Rajslinhi. 

Raiiffpiir. 
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\aiiu' t}\ Socii’lio 
h.'. I'atjiii'in lla-'iii S.unilv 

Chatkhair Co ojKrMtivi' li.iiik 
^|. k:iii;a|)HT C«)“ 0 |iiriili\i- Dank 

o^ Cluiki Cn-«»|»u:ili\c I'aiik 
<»f» lijJHi \ S;njial)a\ Saiiiitv 
t»;-. I’lia^aiK'h.iT luiiiha Iknik 
« :• "hikimr Co-iiiM'ian\ I S.'oictv . I.li^ 

'Jii Alicliiii; Juilth.i ^ aiiiox 

Pa'K lia‘'hi kii"!]! '•'turiUv 
Paliii' l.nim! » i l‘atik 

■ I'a S anahav >an'it\ 

^ i’ sii'Uirii ii para Ifiiliia Sainuv 
I I J.mi'i'lsM nil* I'lii i*.»].ai.i J* Mtlia 
lkik''!aii Jail's'll.' J<>iilha Ikiiil 
; »•. I (*.ij ( j, . fiiiith i I.'.imI 
Ji ».i' laMi jo..tha ila!i\ 

>. iM i)i’i J'Hitlia kank 
‘Taih'ii l.uiika Dai'k 

• ! )ak''linil*ara‘]k ilia kiiwlan ^ 'anlN 

.’I ra^clnni lMi.uliiai«ar kiadar, 

‘ I liar ^^•aM|»lll (niiilia I'aaL 
S Ma^nnJ i Jtiiitlia liank 
N| llakia J'Hitlia I’ank 

Nairai] nr Jonilia liank 

So. 'l\t«Ma I^•lllllpnl Jonilia 'J'antnl»«iy '^'anulv 
S;. I'liarjitMiniMi! Co-oi>cratJvc Ikiiik 
SS. N.ni.iklii Cf»a>|urali\i' Ikink 
So. Kliainamaoii Co-o]h-i alive Hank 
oo. D.ini^ tajMir Co-operaliv** Saiiiilx 
ni. Halobaiia Saniabav Saiinu 
()j. ka]i]inr Sninahay Saniitv 
o;. naiit'hanilliari Jcnillia Hank 
op Decjani Kindni Saiiiity 
c»5. ]a)kiiallf]»nr Jonilia Sainity 
,o6. ■g.iHli'alMiira J<»nllia Hank 
07. Rai(|;iri>ara Joiitlia Hank 
oS. Kathaliabari Saniabay Saniitv 


PiMi 
Mahlali* 
Hiu’i.i. ' 

n.» 

Da.ia 

Haekcniaiij 


M\ llK'IINIll*!!. 


» t 


« f 


ll.u ki p^aiij. 
'rippei.i. 


\o.ikliali 
1 1 

'I'ippeia 

« I 

NoaMiali. 

« I 

I )area. 

1 1 

f I 

1 1 

M\ meii'-iinrli 

♦ f 

1 1 

II 

1 1 

ij 

11 

II 
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Xainc of Swicties. 

00 . Haccii Co-Operative Tiuliistrial Union, . . 

IDO. tioahiiulo StciuiiL-r Employees* Co-operative 

Bank, Ltd. 

K)i. Potol Joutha Bank 
102. Karaitola Co-operative Bank 
lo.^ Ma<!aripiir l^onovaii (lirls* School Co-o])eralive 
Stores, Ltd- 


Di.stiicts. 

Dacca. 

Earidpiir. 

MyincnsiuKh. 

Dacca. 

I''ari(lpnr. 


f.ist of Sorielies the rci^islration of lohich has ficcn ranrillcti ifuriu}: the 
months of June ami July, 1022. 


1 . 

Salap Co-o]X‘rative Stores 

Pubna. 

2 

KamakhvaRtiri Co-operative Credit Society 

Jalpai;^uri. 


Xa^erhat Co-(»pcrative Bank . . 

Dacca. 

• 1 . 

Bitriclionj* Joutha Bank . . 

'ripIKTa. 

.s. 

Dacca Police Co-operative Stores. F^td. 

Dacca. 

(>. 

Jaraiii Joutha Bank 

Tippeia. 

4 ■ 

Maj^hbazar Nayaiala Joutha Bank 

Dacca. 

S. 

Dcoli ( 1 . R. S. 

. Mvnuiisiiu'h 

0. 

Oaiulhail Oamva Dliarimi Bhaiidar IT . 

IXieca. 



The Bengal Co-operative Organization Society 


Pairon <?7 IJh' Prcsidcnl -Sir D. M. Ilaiuillon, Kt. 

Piitrons : 

Sir Archy Hirkniyiv, Kt. 

ll(>iri)k‘ .Malijjraia Sir C. Xriiuli Ikiliatlnr i>f Cassimha/ar. 
Uaj.i Maiiiiidia Chandra Sinha, m.im:., I*aiki»ara kaj. 

Halm rh»i»,dda> Clunidhiiri, ■m.v., i{.i Z.iniiiidai, Shcipiir. 
(kkS) Sir I> M. Flanii 1 (i>ii, Kl. 

PiiWiiliiit (mn-i! Sir k. .didclurji, k.f.\ o. 

riiwitU nf (lov'i) IlniChh Maharaia Sii M. C Xaiidi, K.c* s.i. 

Pics.tli hi .'k,*!! Sir P. (' ko\ Kl., r.i K. 

f c-brtnc}\ lor 

-l\d\ \ C. Ilaiurki- Piahadiir, M.\., 

\’ict'~Pu villi' 111 k.ii I M. .Milra P»ahaihii, M v. 

Him Smotiiry P. Miikhviji, i i* s., (oOV ), r k.k..s. 

lion r I* nsitir, --'Sir. \ C\ 

I'.xi-iuhvr ( rmmiHvr foi 

kai Indii niinsaii l^liaduri I’ahadnr, kai kalit Kinnar Mitra, Mr. I. M. 
Dull, Ml. S, .\ MalliK, m Mr. S \. vSinlia, , Raja M. C. 

Sinha, M.n.K. of Paikpara, kii K. M. k.diiii Pahadni, Mr. II. \\\ H. 
^lorc'iio, Dr. D X. Mailra., Mr. '^1*. C. R»)v, Prof. P. X. Sarkar, m.\., 
Mr. J. N. (iliohh, n.i.. (KluTlna), Mr. S. Dntt, i.c .s., Khan Ikdiadiir 
Asiidii///anian, Kai J*5ahil) Xarnnlra Xalh Challti juf, Khan vSahil) A. K. 
Kaliirrndin Ahnird, kai Sahih 'I'arak Xalh Mailia, kai Paliadnr Dr. U. C.* 
Clialtcrjce. .m.d., Manlvi Mnli/.nddin .Xliimd 


Kngusii Orovn: 

The Pnifftil, Bihar and Orissa Co^ 
clu'rativc Ininnal — A QnarltTly 
Journal, Kditcd by Professors j. C. 
Coyajee and P. Mnkhcrji. 

Subscription - Rs. 3/- (riiland) 

„ Six Shillings (Foreign) 

,, Rs. 2/8/- for Slnduils. 


lhc.\f;\r.i ()Ro,.\N : 

The Bliaitdar — halited by Mr. ' 1 '. C. 
kov and Mr. X C. Chakra- 
burlly, |{ \ 

Subscription - -Re. i/- for Co- 
operative Societies and Students, 
Re. I / S/- for others. 


• ^ R\TI?.S OF vSUB.SCRn'Trf)N. 

Ordinary'*! Members — Rs. 10; Student Mcinlurs Rupee one; Unlimited 
Lialmity Soci dies— Rupee one ; limited Tj'ability Societies — ^Rupees 
five only. 



The Bengal Co-operative Organization society’s 

PUBLICATIONS 


Souls of a Good Quality and other Papers — 

By Sir D. M. Ilainiltuii — Paper Cover — Rc. i/- and 

Clolli „ Re. i/8/. 

i. Hoirble Mr. P. C. Mitter’s Pamphlet on "*Thc Promotion of Hygiene and 
the Prevention of Malaria and other Discuses by Co-operation*', 

As. 4 

Prof, P. Mnklierji*s Paiiiplilet on ‘^Students and the Co-operative 
Movement." As. e 

Mr. (i. Dutr.s Pamplilel on 'M t'raelieal Sihemc of .l^rieitltmal 
Orcani'.alion and Rural Reconshitciion in llcninal." As. 4 

Mr. J. T. Dtmovan’s Pamplilct on "Co-operation and the Milh'-Suppl\ 
of ('aleulla : Result of hxperiments\" As. 4 

5. Mr. T. C. Roy’s Pamphlet on "('o-opeoUion in the .Vr.i* (hde)" As. 7, 

f>. Prof. P. Mnkherji’s Paini>lilet on **Co-opc)aHve llousiii}:." As. 3 

Mr. J. T. Ihmovaii’s Pamphlet on ** Co-operative Slons in hengal." 

As. 3 

8. Rai Bahadur Dr. O. C. Chalterji’s J^miphlet on “Self-help and I’^illage 

Sanitation." As. 3 

9. Prof. P. Mukherji’s Pamjililet on "Co-operative P.dueaiion". As 3 

10. A llenfialee Co-operatoPs Me^safic from the West. By Mr. A. K. Basil. 

As. 2 

I'f/ A Ilcngal District's Choice PeUecen Life Death : The Story and its 
Lesson. By Mr. O. S. Dutt, I.C.S. As. 3 

• 

For further infonnation, please write to the Hon. Secretar>', Bengal 
Co-operative Organizatitm Society, 0, Dacrc’s Lane, Calcutta. 



BUSINESS NOTICE 


I . The aiiural subscriplimi lo the Bcujiial, liihtif & Oiissa Co-operative 
: Jourmilf including poslai;c, is rr.i'ccs Miivc only for India and six slyllitiffs 
, i:ct for foreign coiinlries, payahlo strictly in advance. A single copy of the 

- Journal can be had for annas twelve mily. 

1 

II . The Journal uili be ordinarily issued every ijiiarier heginniiig fr<»iii 

I July. Short articles and c<irrespondeiice **n Co-i)i»eration and allied topics 
will be welcome. Rejected articles can be returned only il accoinpauied by 
.stniuped and addressed envelope. 

t 

III. Complaiiits about the noii-ivceipl of the Journal should reach the 
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